Senate Presidential Goals 2019-20

1) BAM and Funding Formula reconstruction

3)

5)

a. Work with college and district committees towards a more effective
allocation model

b. Need a strong second on FFC — maybe Craig?

c. Need a shadow in PBC and FFC

d. Need a data cleanup — make sure we are accurately reporting and
accurately receiving all metric points possible

FFC Requests, Funding and Implementation

a. Work with district and college committees to identify priority needs while
maintaining necessary reserves

b. Need a strong second on FFC — maybe Craig?

c. Need a shadow in PBC and FFC

Faculty Diversification (statewide goal)

a. LPC has improved significantly since 2000, yet still has not done as well
as Chabot in creating a full time faculty population more representative of
its student body (see attached document)

b. Both colleges struggle with diversification with part time faculty — this will
take some serious MOU action with the union as their actions affect the
retention of part time faculty

Guided Pathways Goals

a. Work towards better paths not just for individual disciplines, but across
discipline lines — we all use each other not only for gen ed, but also for
requirements for ADTs

b. Collaborate with CEMC re: Strategic Scheduling

AB705 Outcomes

a. And away we go......

b. We will probably need a senate task force to work with admins in both
instruction and student services to evaluate this process

Brown Act/ Roberts Rules Orientation

a. Training, Standardization, and AB2257 Compliance

b. Chancellor is thinking of having a chairs training for all committees
appearing in board policies

Explore a “District Plenary”

a. Effective communication in multi-college districts

b. Ways of finding common ground with Chabot senate/faculty

c. This would include both workshops and resolution proposals

Resurrection of LPC Olympics

a. Because it's awesome



