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Understanding the 
LaunchBoard



• Explain the origin and purpose of the LaunchBoard

• Demonstrate how the LaunchBoard and other 
resources can be used to answer common questions

• Provide an opportunity to practice using the 
LaunchBoard and other resources

Objectives
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• What types of data are you currently using to 
evaluate CTE outcomes? 

• Do you have access to the information you need? 

• Do you have any challenges with understanding and 
using CTE data? 

Warm Up: CTE Data In Context
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LAUNCHBOARD
Digging In:
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The LaunchBoard Program Snapshot Tab
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• Access student outcomes, employment and earnings 
data, and labor market information by program, 
sector, college, and region

• View visual reports that answer questions like “where 
are students taking courses" and "how much money 
are students making“

• Drill down into detailed data tables on student 
characteristics, milestones, and success 
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The LaunchBoard Program Snapshot Tab
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• Student characteristics, progress, and 
completion from the CCCCO database 
(populated by colleges)

• Employment and earnings data from 
Employment Development Department

• Employment outcomes from the CTE 
Outcomes Survey

• Labor market information from EMSI



www.calpassplus.org/Launchboard/Home.aspx
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www.calpassplus.org/user/login.aspx
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Determine What You Want To See
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In the Reports, Find Answers to Your Questions
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In the Reports, Find Answers to Your Questions
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Get a Deeper Level of Information
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Get a Deeper Level of Information
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UNDERSTANDING YOUR STUDENTS 
AND THEIR PROGRESS

Tools You Can Use:
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Students: Common Questions

Are there other programs nearby?
See the size of programs at nearby colleges and how many students 
they attract

What kinds of students do I have?
View information on standard demographic categories, plus full-
time status and whether students have already earned a certificate 
or degree

Are my students making progress?
Review fall-to-spring retention plus continuous enrollment for three 
terms within your program (both at your college and within your 
region, for swirling students)

Are there equity gaps?
See the difference in proportions of students who enrolled versus 
the proportion who earned a certificate or degree, transferred, and 
got an earnings increase after taking only a few classes
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See Where Students Are Enrolling
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Find Out More About Your Students
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Find Out More About Your Students
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Find Out More About Your Students

California Community Colleges – Chancellor’s Office  | 113 Colleges  |  72 Districts  |  2.1 Million Students



20

Do Students Stay in Your Program?
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Do They Make Progress Toward Awards?
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Are There Equity Gaps?
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Live Demo

See the results for two 
programs, based on 
suggestions from the audience
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Small Group Work

• Break into small groups (ideally with the 
team from your college)

• Open a browser window to: 
www.calpassplus.org/Launchboard/Snapshot.aspx

• Use the worksheet to complete the 
exercise

• There will be a chance to share 
observations at the end of the break-out

http://www.calpassplus.org/Launchboard/Snapshot.aspx


EMPLOYMENT & EARNINGS
Tools You Can Use:
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Employment & Earnings: Common Questions

Did my students get jobs?
Post-college employment for both completers and 
skills-builders

How much money are students making?
See pre- and post-college earnings trajectories for 
both completers and skills-builders

Are my students making reasonable wages?
Compare earnings to expected wages and to the 
regional living wage
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Employment Trends: Electrical
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Employment Trends: Early Childhood Education
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Earnings Trends: Electrical
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Earnings Trends: Early Childhood Education



31

Expected Earnings: Electrical
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Expected Earnings: Early Childhood Education
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Living Wages: Electrical
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Living Wages: Early Childhood Education
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Where are all my completers?
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• People versus paper: There may be fewer people 
than awards

• Excluded completers: Transfer students aren’t 
included

• Unreported earning categories: self-employed, cash 
economy, out-of-state, government, military

• Variable employment: earnings graphs suppressed if 
fewer than 10 can be found in all eight quarters

• Miscoding or multi-coding: assigning a different TOP 
code to the award than the coursework
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Live Demo

See the results for two 
programs, based on 
suggestions from the audience
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Small Group Work

• Break into small groups (ideally with the 
team from your college)

• Open a browser window to: 
www.calpassplus.org/Launchboard/Snapshot.aspx

• Use the worksheet to complete the 
exercise

• There will be a chance to share 
observations at the end of the break-out

http://www.calpassplus.org/Launchboard/Snapshot.aspx
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LaunchBoard CTE Outcomes Survey tab
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Resources:
Understanding Employment & Earnings



LABOR MARKET INFORMATION
Tools You Can Use:
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See Related Occupations
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Find Transfer Pathways
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Dig Deeper Into Occupation Information
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http://doingwhatmatters.cccco.edu/StrongWorkforce.aspx

Access Labor Market Information Reports
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http://doingwhatmatters.cccco.edu/StrongWorkforce/LMILibrary.aspx

Search Reports by Occupation, Region, Keyword
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Dig Deeper into Demand Data
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Examine Supply for Occupational Groups
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Compare Earnings & Benchmark Living Wages
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Live Demo

• See the results for one 
program in the Snapshot, 
based on suggestions from the 
audience

• Search for one report on the 
LMI Library
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Small Group Work

• Break into small groups (ideally with the 
team from your college)

• Open a browser window to: 
www.calpassplus.org/Launchboard/Snapshot.aspx

• Use the worksheet to complete the 
exercise

• There will be a chance to share 
observations at the end of the break-out

http://www.calpassplus.org/Launchboard/Snapshot.aspx


RESOURCES TO SUPPORT 
USING DATA

Tools You Can Use:
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Learn More About the LaunchBoard

http://doingwhatmatters.cccco.edu/LaunchBoard.aspx
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Searchable Resources Library
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WHAT WILL YOU DO BASED ON 
WHAT YOU’VE LEARNED?

What Comes Next:
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Warm Down: Action Steps
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Do these tools address the problems you’ve had with 
getting information on CTE outcomes?

Is there a specific action step that you are likely to take 
based on what you learned today?
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Get Started!
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Resources, videos, and guides: 
http://doingwhatmatters.cccco.edu/LaunchBoard.aspx

Answers to questions:
launchboard@cccco.edu

Log onto the LaunchBoard:
www.calpassplus.org/LaunchBoard

http://doingwhatmatters.cccco.edu/LaunchBoard.aspx
mailto:launchboard@cccco.edu
http://www.calpassplus.org/LaunchBoard
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