
‭Goal of this session: Participate in courageous conversations about enhancing our student‬
‭experience along their pathway.‬

‭Please ask someone in the group to jot down ideas that come up‬‭during the FLEX Day‬
‭session.  The Guided Pathways Steering Committee would like to use this to inform our work.‬

‭Pathway Name:  ___________________________________________‬

‭Reflect on your Pathway Student Demographics Sheet and compare it to the College-wide‬
‭Data.  Some things to consider:‬

‭●‬ ‭What patterns do you see? What surprised you?  What concerns you?‬
‭●‬ ‭Who is less represented in your pathway?  Who is more represented?‬

‭What can we do this year to improve the experience for our students within our sphere of‬
‭influence?‬

‭●‬ ‭To increase student retention and success, especially for our disproportionately impacted‬
‭students?‬

‭●‬ ‭Address any equity gaps, barriers, and needs?‬
‭●‬ ‭To increase the number of our students completing a comprehensive ed plan (or have a clear‬

‭pathway to completion)?‬


