6/28/22, 3:05 PM Faculty Prioritization Process
|

Campus Map (/assets/docs/LPC-Campus-Map.pdf)

Find People (http://laspositascollege.edu/directory/index.php)

Faculty & Staff (http://www.laspositascollege.edu/facultystaff/index.php)

Student Resource Guide (/resourceguide/index.php) CLASS-Web (https://bw11.clpccd.cc.ca.us/)

Canvas (http://clpccd.instructure.com/)  Online Learning (http://www.laspositascollege.edu/onlinelearning/)

Library (http://laspositascollege.edu/library/index.php) Quick Links ~ Q

~ LAS POSITAS

C OLLEGE

(/index.php)

LPC Zoom Room (Live Help)_(/welcomecenter/index.php#zoom): Meet Live with LPC staff for general assistance.

Learn more about COVID-19 updates and safety measures. (/covidupdates/index.php)

Faculty Hiring Prioritization Committee

Las Positas College (/) > Governance (/gv/) > Faculty Hiring Prioritization Committee (/gv/fhpc/) > Faculty Prioritization Process

Faculty Hiring Prioritization Committee

Faculty Prioritization Process

Hiring faculty on a timely basis is essential to finding the best-qualified candidates. This time line allows positions to
be awarded at the earliest possible date.

The full FHPC will meet before the date of the completed Faculty Position Request Forms are due to the Dean to
discuss college goals, review the blank Faculty Position Request Form, receive training regarding the interpretation
of data from CEMC chair or Director of IR, and receive input from the ex-officio members. If more time is needed,
the committee can reconvene before reviewing the Position Requests.
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The completed Faculty Position Request Forms should be made available before the end of the academic year and
are due in the division office on the Friday before the September Division Meeting. This allows for all requests to be
reviewed by Deans before presentation and review at the September Division meeting. These requests will be
forwarded to the FHPC.

The FHPC will then meet to discuss and rank the positions the last week of September. At this first meeting of the
academic year, Deans will update the FHPC on any positions from the previous year that were posted, but whose
searches were incomplete. These positions receive a one-year grace period and do not require a new position
request form unless the position is substantially different. Categorically funded positions will be identified, and the
committee will decide on a case-by-case basis whether to consider these positions in the ranking process. The
FHPC does not make recommendations on whether funded positions are Fall or Spring hires. Minutes and rankings
will be made available to the Senate before the Senate reviews and approves the rankings. In the event of a tie
among position rankings, the FHPC will review the tied rankings, recommend a prioritization of the tied rankings,
and provide a written rationale for the recommendation(s) with the rankings. The Resource Allocation Committee
will receive the rankings for informational purposes at its meeting during the first two weeks of October.

The Academic Senate will meet the 2nd week in October to review the rankings.

If the Academic Senate approves the rankings, the rankings will go forward to the LPC President’s office as a
recommendation.

If there are any disputes raised by the Academic Senate, the FHPC will reconvene to review the concerns. The FHPC
will either reaffirm the rankings or make changes considering the Academic Senate’s concerns. In either case, the
Senate will forward the FHPC recommendation along with a written description of Academic Senate concerns to
the LPC President’s office by the second week in October. If the President chooses a different prioritization, the
committee requests that the President meet with the committee before moving forward with the new
prioritization.

In the event of unexpected funding for faculty positions, the FHPC may hold an additional meeting to discuss the
position(s), on a case-by-case basis, and whether to recommend those positions for hiring.

Office of the Vice President Academic Services

Kristina Whalen, Ph.D.

Vice President of Academic Services

(925) 424-1103

¥ kwhalen@laspositascollege.edu (mailto:kwhalen@laspositascollege.edu)

Carolyn Y. Scott, MPA

Executive Assistant

(925) 424-1104

¥ cscott@laspositascollege.edu (mailto:cscott@laspositascollege.edu)

Andrea Migliaccio, MS

Curriculum & Scheduling Specialist

(925) 424-1108

¥ amigliaccio@laspositascollege.edu (mailto:amigliaccio@laspositascollege.edu)

Liz McWhorter, PhD
Curriculum & SLO Specialist
¥ (925)424-1106
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emcwhorter@laspositascollege.edu (mailto:emcwhorter@laspositascollege.edu)

Vicki Shipman
Career Technical Education Project Manager
(925) 424-1355
vshipman@laspositascollege.edu (mailto:vshipman@laspositascollege.edu)

Emerald Templeton, EAD
Education Partnerships Project Manager
(925) 424-1109
etempleton@laspositascollege.edu (mailto:etempleton@laspositascollege.edu)

Danielle Baiiuelos
Administrative Assistant
(925) 424-1111
dbanuelos@laspositascollege.edu (mailto:dbanuelos@laspositascollege.edu)

3000 Campus Hill Drive
Livermore, CA 94551
(925) 424-1000
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I@| (https://www.instagram.com/laspositascollege/)

7600 Dublin Boulevard, 3rd Floor
Dublin, CA 94568
(925) 485-5208

(http://www.clpccd.org/)

25555 Hesperian Boulevard
Hayward, CA 94545
(510) 723-6600

(http://www.chabotcollege.edu/)
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