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Assessed Service Area Outcomes (SAOs) 
STUDENT SERVICES PROGRAMS 

 
This report identifies Service Area Outcomes (SAOs) that have been assessed and 
reflected upon within the past three years, for each of the Student Services programs. A 
minimum of one SAO per Student Services area met these accreditation criteria by the 
midterm report deadline. Additional SAOs are likely to have been assessed and 
reflected upon, but issues with how they were saved in eLumen and/or problems with 
eLumen reporting prevent them from appearing here. Therefore, it is likely that this 
report does not fully represent the work completed by the SAO coordinators. 
 
Fully assessed SAOs (including the term assessed), associated assessment data, and 
related reflections are presented below. As of Spring 2019, all Student Services areas 
are represented by at least one fully assessed and reflected upon SAO. 
 
Special thanks to Madeline Wiest, who helped with all things related to eLumen data. 
Without Madeline this report would not have been possible.  
 
Admissions & Records 
 
• In order to improve student awareness of Admissions and Records services, Admissions and 
Records will increase the percentage of students who have heard of the Online Services 
Center. (Assessed Fall 2018) 
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Assessment 
 
• Upon completion of the student's interaction with the Assessment Center, the student should 
be able to understand the next steps in the matriculation process. (Assessed Fall 2017, Fall 
2016) 

 

 

 

 
 
CALWORKS/TANF 
 
• Upon completion of the college CalWORKs program, all students will have a high quality 
resume to increase employability. (Assessed Spring 2019) 

 

 

 
 
 



Las Positas College - SAO Liaison Summary Report (Spring 2019) - Michael Schwarz 

Career/Transfer Center 
 
• Students who submit a Transfer Admission Guarantee (TAG) to the University of California 
successfully apply to at least one University of California Campus. (Assessed Fall 2018) 

 

 

 
 
Community Education 
 
• Upon completion of the student's interaction with Community Education, students will be able 
to evaluate Community Education classes more rapidly and effectively using an online 
evaluation tool. (Assessed Fall 2017) 

 

 
 

 

Describe the quantitative results. 
We had a low rate of return compared to when we used to require in person paper evaluations.  However, 
the evaluations are more honest possibly because the instructor is not hovering over the student who is 
writing.  And there have been fluctuations in response rates.  36 who responded is actually really good 
compared to the prior few semesters in terms of response. 
 

 

 
Discuss any actions taken so far. 
So far, I have developed a plan to send evaluations in a more timely manner just after the class ends, 
instead of waiting until the end of the semester and sending them out en masse. 
 

 

 
Discuss your action plan for the future. 
I plan to develop a schedule each semester for sending out the evaluations in a more timely manner, and 
see if that method improves response rate.  It might look an excel spreadsheet based off of my class end 
dates data, that would then alert me as to which classes to send out the evaluation to each week.  I plan to 
hire a student assistant who could assist me with scheduling and emails. 
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Counseling 
 

• As a result of attending a probation workshop, students will gain awareness of campus 
resources designed to improve academic achievement. (Assessed Fall 2018) 

 

 
 

 

Describe the quantitative results. 
Of the 20 students surveyed, 100% Strongly Agreed (14/20) or Agreed (6/20) with the following statement: 
As a result of the workshop, I know where on campus I can get additional resources, or support services 
that I need to be a successful student. 
 

 

Discuss any actions taken so far. 
A strength of the probation workshop is that it covers resources available to help students and their 
success.  The preliminary results of this SAO indicate that students are getting the message about 
resources. A companion SAO, that involves commitment to use these resources, yields less promising 
results (covered in additional SAO reflection). 
 

 

Discuss your action plan for the future. 
This SAO will continue to be assessed with a larger sample in a future semester. Part of the value of this 
SAO is comparing the awareness of the resources with the commitment to use them. From this 
preliminary assessment, students who attend the probation workshop demonstrate awareness of the 
resources that can help them succeed. 
 
 

• As a result of attending a probation workshop, students will commit to utilizing campus 
resources designed to improve academic achievement. (Assessed Fall 2018) 
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DSPS 
 
 

• Upon completion of the student’s interaction with DSPS, the student should be able to 
construct and demonstrate self-advocacy strategies and communicate needs to instructors. 
(Assessed Spring 2017, Spring 2016) 

 

 

 

 

 
• Upon completion of the student’s interaction with DSPS, the student should be able to 
describe and adjust self-image. (Assessed Spring 2018, Spring 2017) 
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EOPS/CARE 
 
• As a result of completing the self-assessment worksheet in the EOPS Academic Success 
Program, students will identify three student success goals for the semester. (Assessed Spring 
2019, Fall 2018) 

 

 

 
 
Spring 2019: 

 

Describe the quantitative results. 
Of the 93 students identified as having a 2.49 GPA or below, 64 were expected to complete the Academic 
Success Program self-assessment worksheet. 17 students, or 27%, filled out the worksheet. This is a 
significant improvement as last semester only 2 students, or 3%, filled it out. 
 
 

 

Discuss any actions taken so far. 
This semester, we ran a report detailing those students with 2.49 GPA and below. Then, we divided this 
list into three groups: Red, for those with 0-1.99 GPA, were students who were also most likely on 
probation and were expected to complete the worksheet. Yellow, for those students with a 2.0-2.24, were 
also expected to fill out the worksheet. Finally, students with a 2.25-2.49 had an opportunity but were not 
necessarily expected to fill out the worksheet. The students in the yellow and red groups were assigned to 
a particular counselor and were given a one hour appointment for their second contact to fill out and 
review the worksheet. Counselors treated these students like a caseload, maintaining contact through 
emails and phone calls to remind students of upcoming appointments. 
 

 

Discuss your action plan for the future. 
Compared to last semester, the results were much better. Those students who completed the worksheet 
expressed positive comments and did not resist the one hour appointment. However, many of these 
students missed their one hour appointment and were only allowed to have a one half hour appointment 
due to time and staffing constraints. Also, counselors felt that the one hour meeting would be more 
effective at the beginning of the semester rather than in the middle. So, our future plans are: 
1. Move the one hour appointment to the first contact for students 2.24 and below. Counselors will 
complete the worksheet with the student. 
2. If the student misses this appointment, they will be emailed the worksheet and be given a one half hour 
appointment to review and set goals. 
3. We will create a follow up self-assessment worksheet for those students still on the program who filled 
out the original worksheet. 
 

Fall 2018: 

 

Describe the quantitative results. 
Of the 61 students identified as having a 2.49 GPA or below, only 2 students filled out and returned the 
worksheet, identifying three academic goals. 
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Discuss any actions taken so far. 
We tried several methods of getting the students to fill out the worksheet. We handed it out at first visits, 
asking students to bring back to the second contact. Although many students attended the second 
contact, they would forgot to bring the worksheet back. We gave most a second copy. We also tried 
assigning the worksheet through canvas to the identified students. Not one returned it through this 
method. Finally, some students with a GPA close to 2.49 were not given the worksheet, especially if the 
counselor determined that it was not needed. 

 

Discuss your action plan for the future. 
We will continue to run a report detailing those students with 2.49 and below. However, we will divide this 
list into three groups. Green, for those students with 2.25-2.49, who will be offered the worksheet but not 
necessarily encouraged to complete it. Yellow, for those with 2.0-2.24, who will be "expected" to fill out the 
worksheet. Red, for those with 0-1.99 GPA, who are most likely also on probation and who will also be 
expected to complete the worksheet. Those students in the yellow and red groups will be given a one hour 
appointment for their second contact and will fill out the worksheet with their counselor. Counselors may 
use discretion to not complete the worksheet, in particular for students with one poor grade or who have 
demonstrated improvement from one semester to the next. We are also working on a better tracking 
method to track students over semesters. Finally, we will divide the students on the list into caseloads 
assigned to a particular counselor who is responsible for reaching out and reminding these students of 
their appointments. 
 
 
 
 

• As a result of participating in EOPS/CARE new student orientation, students will be able to 
identify and understand their program obligations. (Assessed Fall 2018) 

 

 
 

 

Describe the quantitative results. 
Of the 123 students taking the EOPS/CARE new student orientation post-test, 83 (67.48%) correctly 
answered all five test questions. Another 35 (28.46%) answered four questions correctly. Overall, over 
95% of students taking the test got most of the answers right. The most common question answered 
incorrectly was "What is the Student Mutual Responsibility Agreement (SMRA)." The SMRA is the contract 
that EOPS and students sign which details their responsibilities to the program. This is somewhat 
concerning as we review the contract in detail at the orientation. However, as the other test questions 
pertain to specific items in the contract, and most of those were answered correctly, it is likely that 
students just don't know the name of the contract they sign. 
 

 

Discuss any actions taken so far. 
We have started using the term "contract" more in our discussions with students. For example, we remind 
students that when they signed their contract or SMRA, they agreed to meet with a counselor three times, 
keep a 2.0 GPA, etc. 
 

 

Discuss your action plan for the future. 
We will stress the name of the contract in future orientations. However, given the overall positive results of 
the post test and the fact that students know the details of the SMRA, we are not too concerned about the 
lack of knowledge of the name. We will continue to use the orientation post test to reinforce what we most 
want students to learn in orientation. 
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Financial Aid 
 

• As a result of changes in financial aid delivery, including outreach efforts, processes, policies, 
and incorporation of new technology, the number of Pell Grant and Fee Waiver recipients will 
increase. (Assessed Spring 2019) 

 

 
 

 
 

Health Center 
 

• As a result of participating in a Chill and Chat peer support group, students report that they 
made progress toward their personal goals. (Assessed Spring 2019) 
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International Students 
 

• As a result of attending the ISP Orientation, new students will understand and identify services 
provided by the International Student Office and through other resources available on the LPC 
campus. (Assessed Fall 2018) 

 

 

 

Outreach Services 
 

• As a result of attending FastPass, students will complete the core services of orientation, 
assessment, and student educational planning. (Assessed Spring 2019) 
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Puente* 
 
*The Puente faculty coordinators elected to assess Puente learning community course SLOs in lieu of copying them as SAOs in 
eLumen. The SLO summary data as presented in eLumen are not included because they represent all sections of each course, not 
exclusively the Puente-specific sections. However, the Puente-specific data are discussed in the reflections that appear below. 
 
Psychology-Counseling 18 (Puente) 
 
• Student will demonstrate the ability to articulate an individualized educational pathway toward 
achieving his/her transfer goal(s). (Assessed Spring 2019) 
 
• Students will demonstrate the ability to develop a Transfer Action Plan for an individual 
transfer goal. (Assessed Spring 2019) 
 
• Students will demonstrate the ability to identify a top barrier for transfer, and locate a campus 
resource to help overcome that barrier. (Assessed Spring 2019) 
 

 

Describe the quantitative results. 
As stated in the previous reflection (PCN 30 - fall 2018) the students in the 2018-19 cohort represent a 
very unique group, they all bonded in a deep manner, supporting and helping each other continuously. 
The results in the current spring 2019 were very similar: 53 mastery, 20 above average, and only 8 
average. It’s essential to mention that unlike the previous fall semester where 2 showed below average, 
there were no student below average this time. 

 

 
Discuss any actions taken so far. 
As stated in the reflection pertaining to fall 2018, section “Discuss any actions taken so far”, a little more 
emphasis was placed in the below average students from PCN 30, resulting in a positive outcome in the 
current spring semester. Thus, there were no students scoring below average. 

 

 
Discuss your action plan for the future. 
For the next fiscal year – cohort 2019-20, we will attempt to replicate the same results since they were 
very encouraging in the current cohort 2018-19. The Puente program attempts to create a sense of 
familia/family. Building community is key as reflected in the overall performance of the students. We will try 
to replicate the bonding activities, intrusive counseling, mentor mixer events, club activities, etc. to 
continue improving and obtaining exceptional results. 

Psychology-Counseling 30 (Puente) 
 
• Evaluate their personal level of self-awareness, responsibility, and motivation and ability to 
integrate alternate strategies that support their college success. (Assessed Fall 2018) 
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• Illustrate skills needed to implement and develop long-range educational goals by identifying 
appropriate courses. (Assessed Fall 2018) 
 
• Show ability to locate and assess resources and services on campus that promote their 
learning. (Assessed Fall 2018) 
 

 
 
English 4 (Puente) 
 
• Upon completion of English 4, the student will be able to identify and evaluate implied 
arguments in college-level literary texts. (Assessed Spring 2018) 
 
• Upon completion of English 4, the student will be able to use grammar, vocabulary, and style 
appropriate for academic essays. (Assessed Spring 2018) 
 
• Upon completion of English 4, the student will be able to write a research paper using credible 
sources and correct documentation. (Assessed Spring 2018) 
 
• Upon completion of English 4, the student will be able to write an academic essay synthesizing 
multiple texts and using logic to support a thesis. (Assessed Spring 2018) 
 

 
 

English 1A (Puente) 
 
• Upon completion of English 1A, the student will be able to identify the main ideas and 
supporting arguments of a college-level text. (Assessed Fall 2017) 
 



Las Positas College - SAO Liaison Summary Report (Spring 2019) - Michael Schwarz 

• Upon completion of English 1A, the student will be able to research a topic using credible 
sources and document sources in an academically responsible way. (Assessed Fall 2017) 
 
• Upon completion of English 1A, the student will be able to use effective and correct sentence 
structures to convey ideas. (Assessed Fall 2017) 
 
• Upon completion of English 1A, the student will be able to write an academic essay using 
textual evidence to support a thesis. (Assessed Fall 2017) 
 

 
 

Student Life 
 
• As a result of their involvement in Las Positas College Student Government (LPCSG), 
students will develop the ability to effectively plan, organize, and facilitate meetings following 
parliamentary procedures (Robert's Rules of Order), and the Brown Act. (Assessed Spring 
2019, Fall 2018) 
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Umoja 
 
• Students who complete at least one Umoja course per semester for two consecutive 
semesters will return to Las Positas College for the following semester. (Assessed Fall 2018) 

 

 

 
Veterans Program 
 
• Upon completion of Operation Gateway (the summer transition orientation), student Veterans 
will have a greater awareness and understanding of available resources and support services. 
(Assessed Summer 2018) 

 

 

 


