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Las Positas College Guided Pathways

Thank you to everyone for all the amazing, hard work that went into making our 2020-2021 year of action a
huge success! Please take a moment celebrate what we have collectively done to move this work forward, as
it truly was a campus-wide effort. There is a lot more exciting work to come next year as we embrace our
charge to ensure equity and enhance the college experience and career preparation for all our students. We
look forward to continuing our work with you in the next academic year.

Guided Pathways

Striving to ensure equity and enhance the callege
experience and career preparatlon for all our stuc

Guided Pathways' Mission

The heart of Guided Pathways at Las Positas College is our diverse student body. The Mission of Guided
Pathways is to ensure equity and enhance the college experience and career preparation for all our students.
Through our efforts and the guidance of student success teams, we commit to provide opportunities for
students to discover, clarify, and enter their pathway, and to persist and succeed in achieving their academic
and career goals.
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Guided Pathways Theme Song (https://drive.google.com/file/d/1fglGpJpMhxTn75t8PtmcsovZS5u5ttU9
/view?usp=sharing) - and GP Easy Feeling (https://www.dropbox.com/s/wx5lro6peulpfuv
/Guided%20Pathways%20Easy%20Feeling.m4a?dl=0), both written and sung by Jim Ott.

Responsibilities
Guided Pathways responsibilities include, but are not limited to:
Coordinating the development of the annual Guided Pathways Work Plan and budget

Monitoring progress of the Guided Pathways Work Plan including coordinating the annual assessment of
key elements

Developing, initiating, participating in, and evaluating activities that relate to Guided Pathways

Creating, leading, monitoring, and advising work groups « Leading the conversation about Guided
Pathways with constituent groups throughout the College; as appropriate, coordinate with Guided
Pathways efforts across the District

Identifying and advising areas of campus work including technology that need focused attention related
to Guided Pathways

Working with the Professional Development Committee to recommend professional development
opportunities

Regularly providing information on Guided Pathways to the College Council, Institutional Planning and
Effectiveness Committee, Student Success Committee, Academic, and Classified Senates, Student
Government, Administrative Staff and other relevant committees/groups.

Reviewing, documenting, and reporting on accreditation standards linked to the committee’s charge.

For more information please contact:

Kristy Woods (kwoods@laspositascollege.edu (mailto:kwoods@laspositascollege.edu))
Academic Services Faculty Lead, Steering Committee Co-Chair

Angella VenJohn (avenjohn@laspositascollege.edu (mailto:avenjohn@laspositascollege.edu))
Student Services Faculty Lead, Steering Committee Co-Chair, Onboarding Project Lead

Joel Gagnon (jgagnon@laspositascollege.edu (mailto:jgagnon@laspositascollege.edu))
Career and Transfer Project, Student Services Faculty Coordinator

Jill Carbone (jcarbone@laspositascollege.edu (mailto:jcarbone@laspositascollege.edu))
Career and Transfer Project, Academic Services Faculty Coordinator

Jim Ott (jott@laspositascollege.edu (mailto:jott@laspositascollege.edu))
Persistence Project, Academic Services Faculty Coordinator

Jeff Judd (jjudd@laspositascollege.edu (mailto:jjudd@laspositascollege.edu))
Persistence Project Academic Services Faculty Coordinator

Jared Howard (jhoward@laspositascollege.edu (mailto:jhoward@laspositascollege.edu))
Persistence Project, Student Services Faculty Coordinator
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