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October 6, 2020

Dear Board of Trustees,

Our nation, state and district are living through unprecedented and
challenging economic times. Several factors have contributed to this
challenging economic time. First, the State directed us to operate under a
new state funding formula that negatively impacts our region and
students. Next, the COVID-19 pandemic and shelter-in-place occurred,
and we had to respond and convert, within three-days, 80-90% of our in-
person classes to distance education. Today, we continue to adjust to the
new funding formula and ongoing status of the pandemic. At the same
time, we begin to brace ourselves for the certain, negative fiscal impact
that the COVID-19 pandemic has taken on our national, state, and
regional economy.

This proposed Final Budget for fiscal year 2020-21 has been developed
consistent with our District’s policies and procedures on planning and
resource allocation, reflects the values and mission of our District and
Colleges, while at the same time braces for anticipated reductions in state
funding.

We should acknowledge that this budget is less than ideal. Although, we
have a balanced budget, it is only balanced through the use of targeted
reductions, freezing vacant positions, and use of hold-harmless funding.
We are fortunate to have sufficient reserves and that we exercise prudent
fiscal practices which will continue to ensure that our District remains
financially stable and focused on serving students.

Respectfully submitted,

SHE,

Ronal& P Gerhard
Chancellor




CHABOT-LAS POSITAS COMMUNITY COLLEGE DISTRICT
ADOPTED BUDGET
Fiscal Year 2020-21

2020-21 Budget Assumptions

These assumptions are for use in development of the 2020-21 district and college adopted budgets.
As information is released by the Office of the Governor, Department of Finance, and State
Chancellor’s Office these assumptions will be adjusted accordingly.

General Assumptions:

1.

2.

The Adopted Budget reflects no changes in Unrestricted General Fund revenues, compared to
fiscal year 2019-20.
The Adopted Budget continues to reflect the receipt of hold harmless funding, rather than
revenues based upon the Student-Centered Funding Formula. This also includes one-time
roll-back funding.
The 2020-21 Adopted Budget will be balanced through the use of:

a. Budgetary reductions

b. Salary and benefit savings from unfilled vacant and budgeted positions

c. Use of hold harmless funding
The 2020-21 Adopted Budget will have a contingency reserve of no less than 8%
The District and colleges will use planning documents and planning processes as a basis for
the development of expenditure budgets.

Revenue Assumptions:

6.
7.
8

9.

10.
11.
12.
13.

14.

Anticipating the deferral of approximately $21 million in general fund apportionment
payments.
General apportionment deficit factor 1% for 2020-21.

. The Cost of Living Adjustment (COLA) of 0.00% for 2020-21.

Enrollment Growth funding of 0% for 2020-21.

Funded base credit FTES of 16,639.38, DEMC recommended target of 17,505.

Funded base non-credit FTES of 360.10, DEMC recommended target of 144.

Funded Special Admit Credit FTES of 387.88, included in DEMC recommended target of
17,505.

Part time faculty budgets based upon Approved DEMC recommended FTES and productivity
targets achieved.

Anticipated property tax receipts decline of 0.00% to $0.00

Expenditure Assumptions:

15.
16.

The District intends to meet all negotiated contractual obligations

Current vacant and funded positions, all funding sources, will remain vacant. For the Adopted
Budget, any salary and benefit savings associated will be used, to the greatest extent possible,
to offset identified deficits.



17.
18.
19.
20.
21.

22.

Projected step and column salary increase of $1.5 million

Projected statutory and health and welfare benefit increases of 9.48% ($1.4 million)
Projected STRS decrease of .95%, from 17.01% to 16.15% ($226,196)

Projected PERS increase of .979%, from 19.721% to 20.70% ($592,045)

Funded vacant positions, aside from those identified as legally required or mandated, will be
used to assist in addressing any structural deficits.

Any restricted funding cuts or cost increases must be borne by the respective program.
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Board Mission Statement

The Chabot-Las Positas Community College District (CLPCCD) prepares students to succeed in a
global society by challenging them to think critically, to engage socially, and to acquire workplace
knowledge and educational skills.

Approved: April 16,2019

Board Priorities (2019-2022)

A priority during the previous year was the creation of a District Strategic Plan and an Educational Master
for each college. These plans include the three pillars that support student success.
EC2
Educational Excellence
Curriculum Relevancy
Community Collaboration

To that end, the following Board Priorities are established for the 2019-2022 academic years. These
priorities align with the district strategic and colleges’ educational master plans.

Develop a system of student support that provides access and equity of outcomes for all students
Develop a system of effective communication

Create a culture of collaboration among staff and the community

Continue developing systems that support student achievement

Provide effective management of District fiscal resources
Approved: April 16,2019

Board Goals (2019-2022)

Ensure the district maintains fiscal responsibility

Maintain advocacy at state and national level on matters of importance to the district

Ensure community connectivity by supporting and attending various community events

Full participation in CCLC’s Excellence in Trusteeship Program

Review accreditation standards and practices for good governance and use them as part of the Board’s
annual self-evaluation process

Create new trustee orientation program

e  Monitor the progress of the Chancellor’s implementation of district priorities

Approved: April 16,2019

Board Values

Words that describe what we value about ourselves as individuals and how we work together as a
Board of Trustees for CLPCCD.

. Transparent . Fair

. Integrity . Sensitive
. Confidential . Honest

. Trustworthy . Creative
. Accountable

Approved: April 16, 2019
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CHABOT-LAS POSITAS COMMUNITY COLLEGE DISTRICT
ADOPTED BUDGET
2020-21

Major Revenue Assumptions

The District’s State Revenues, which are distributed per the Budget Allocation Model (BAM), are
based on the following assumptions:

State General Apportionment Revenue: 2020 — 21

» SCFF apportionment — Hold Harmless $104,383,770
» Basic allocation apportionment 8,677,603
Subtotal 113,061,373

Other Major State Revenue Sources

» Mandated Cost Block Grant 511,302
» Lottery Revenue 2,662,148
» Part Time Faculty Allocation 328,912
Total State Revenues allocated through BAM 116,563,735

Other Major Local (College) Revenue Sources

» Non-resident tuition 2,434,490
TOTAL 2.434.490



CHABOT-LAS POSITAS COMMUNITY COLLEGE DISTRICT
ADOPTED BUDGET

2020-21

Major Expenditure Assumptions

The expenditures are based on serving 17,649 FTES with the necessary faculty and support staff. In
addition, the budget accounts for anticipated inflationary increases and changes in expenses such as
health and welfare insurance, property and liability insurance, and utilities.

Salaries and Benefits

Rate for FY20-21

Rate for FY19-20

Change from

(as % of salary) (as % of salary) 19-20
Cost of Living Adjustment
(COLA) 0.00% 3.26% -3.26%
State Teachers Retirement
System 16.15% 17.10% -0.95%
Public Employees Retirement
System 20.70% 19.72% 0.98%
OASHDI (Social Security) 6.20% 6.20% 0.0%
Medicare 1.45% 1.45% 0.0%
Long-Term Disability Insurance 0.21% 0.27% -0.06%
State Unemployment Insurance 0.05% 0.05% 0.0%
Workers Compensation 1.401% 1.3087% 0.0923%
STRS Cash Balance Plan (Hourly
Academic) 4.00% 4.00% 0.0%
Alternate Retirement System
(Hourly Non-Academic) 3.75% 3.75% 0.0%

» Step/column and longevity increases are included in the compensation expenditures.

o COLA is estimated at 0.00% for revenue budgeted as one time. Salary budget includes a 2%

increase consistent with the negotiated salary schedule increase for 2020-21.

» Health and Welfare benefits (medical, dental, life insurance, vision) are budgeted at an average cost
per employee. Employee contributions to medical premiums are included. For Adopted Budget, the

rates used are the 2020-21 rates.

» Retiree Health Benefits budget of $7,847,691, an increase of 6.37% over prior year.

> Districtwide Contractual and Regulatory Expenses (Step 3A Expenses-Refer to Exhibits)

9




» Property & Liability Insurance budget of $616,253, is equal to an 18.60% increase from prior
year.

> Utilities budget (electricity, natural gas, water, and disposal services) of $3,138,060, is equal to a
7.85% increase from prior year.

Prior years and projection for CalPERS and CalSTRS employer rates:

Fiscal

Year CalPERS CalSTRS
2014-15 11.771% 8.88%
2015-16 11.847% 10.73%
2016-17 13.888% 12.58%
2017-18 15.531% 14.43%
2018-19 18.062% 16.28%
2019-20 19.721% 17.10%
2020-21 20.70% 16.15%
2021-22 22.84% 16.00%
2022-23 25.50% 18.10%
2023-24 26.20% 18.10%

Source: School Services of California
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CHABOT-LAS POSITAS COMMUNITY COLLEGE DISTRICT
ADOPTED BUDGET
2020-21

General Fund

The General Fund is the primary operating fund of the district. It is used to account for those
transactions that, in general, cover the full scope of operations of the district (instruction,
administration, student services, maintenance and operations, etc.). All financial resources, and
transactions except those required to be accounted for in another fund, shall be accounted for in the
General Fund.

Examples of activities that should not be accounted for in the General Fund include non-instructional
expenditures of the district’s child development program, cafeteria, bookstore, or farm operations,
which are accounted for within the Special Revenue or Enterprise Funds as determined by the district
governing board. Similarly, resources used for major capital outlay projects, including Scheduled
Maintenance and Special Repairs (SMSR), are accounted for in a Capital Projects Fund; and the
accumulation of resources for the repayment of long term debt will be accounted for in a Debt
Service Fund.

General purpose revenues received from the State may not be used to subsidize Community Service
(EC §78300) or Contract Education (EC §78021) programs. Such programs must recover the actual
costs, including administrative costs, of providing the programs from public or private contracts,
contributions, donations, or user fees.

For purposes of flexibility, the district may establish any number of subfunds or accounts to
constitute its General Fund; however, for financial reporting, these must be consolidated into either
the Unrestricted Subfund (11) or Restricted Subfund (12).

Division of the General Fund into two subfunds reflects the need to differentiate truly discretionary
revenue from restricted revenue, while preserving a complete accounting of the financial operation
and support of educational programs. Accordingly, restricted revenues (such as those for
categorically-funded programs) are accounted separately from other general purpose moneys, but
classified as a component of the total fund that provides instructional and support services.

General Fund Subfunds

The Unrestricted Subfund is used to account for resources available for the general purposes of
district operations and support of its educational program. The unrestricted subfund includes co-
curricular funds.

The Restricted Subfund is used to account for resources available for the operation and support of the
educational programs that are specifically restricted by laws, regulations, donors, or other outside

agencies as to their expenditure.
California Community Colleges Budget and Accounting Manual
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CHABOT-LAS POSITAS COMMUNITY COLLEGE DISTRICT

ADOPTED BUDGET
2020-21
General Fund 2019-20 2019-20 2020-21
District Total Adopted Budget Actuals To Date Adopted Budget
Revenue
State Revenue
SCFF Revenue from Rollback FTES $ 8,806,342 $ 8,806,342 $ 8,718,279
Apportionment & Revenue Split via Model 109,247,291 108,159,232 111,397,204
Other State Revenue 24,788,593 24,815,193 24,564,745
Local Revenue 9,380,045 8,170,165 8,477,148
Federal Revenue 6,547,539 6,912,214 10,693,307
Total Revenue 158,769,810 156,863,146 163,850,682
Transfers In
Sabbatical Leave 601,171 618,111 562,347
Other 1,479,435 3,779,390 4,962,094
Total Transfers In 2,080,606 4,397,501 5,524,441

Total Revenue and Transfers In

Expenditures

Academic Salaries

Classified Salaries

Benefits

RUMBL Benefits

Supplies

Services

Capital Outlay

Other Outgo/Payment to Students
Total Expenditures

Transfers Out
Sabbatical Leave
Other

Total Transfers Out

Total Expenditures and Transfers Out

Increase/(Decrease) in Fund Balance
Beginning Balance

Ending Balance

Note: Numbers subject to rounding.

$ 160,850,416

$ 161,260,647

$ 169,375,123

$ 53,749,063  $ 60206523 S 59,256,147
33,655,058 33,791,995 34,553,270
33,360,250 38,946,707 34,252,700
7,377,725 7,377,725 7,847,691
3,265,915 2,366,424 2,765,999
20,403,972 15,828,371 21,410,248

788,898 1,503,324 1,322,687
653,110 475,402 781,490
153,253,991 160,496,471 162,190,232
314,692 327,428 338,312
3,331,367 5,678,187 6,549,299
3,646,059 6,005,615 6,887,611

$ 156,900,050

$ 166,502,086

$ 169,077,843

$ 3,950,366
$ 31,502,745

$ 35,453,111

$ (5241,439) § 297,280
$ 24215669  $ 18,974,230
$ 18974230  § 19,271,510

Economic Development and Contract Education has been moved to an Enterprise Fund effective July 1, 2019 and is no

longer reported with the General Fund.
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CHABOT-LAS POSITAS COMMUNITY COLLEGE DISTRICT

ADOPTED BUDGET
2020-21
General Fund 2019-20 2019-20 2020-21
District Total - Unrestricted Adopted Budget Actuals To Date Adopted Budget
Revenue
State Revenue
SCFF Revenue from Rollback FTES $ 8,806,342 $ 8,806,342 $ 8,718,279
Apportionment & Revenue Split via Model 109,247,291 108,159,232 111,397,204
Other State Revenue 181,806 5,531,430 2 290,396
Local Revenue 6,500,587 5,561,828 5,442,235
Total Revenue 124,736,026 128,058,832 125,848,114
Transfers In
Sabbatical Leave 601,171 618,111 562,347
Other 1,394,625 3,402,784 4,367,649
Total Transfers In 1,995,796 4,020,895 4,929,996
Total Revenue and Transfers In $ 126,731,822 $ 132,079,727 $ 130,778,110
Expenditures
Academic Salaries $ 49422461 $ 55,563,888 $ 54,333,648
Classified Salaries 24,826,983 24,167,580 25,370,652
Benefits 28,072,605 33,947,202 2 28,860,316
RUMBL Benefits 7,377,725 7,377,725 7,847,691
Supplies 1,368,974 1,267,002 1,299,669
Services 9,781,673 10,739,341 9,852,347
Capital Outlay 326,562 381,533 218,303
Other Outgo/Payment to Students - 17,545 18,950
Total Expenditures 121,176,983 133,461,816 127,801,576
Transfers Out
Sabbatical Leave 314,692 327,428 338,312
Other 1,289,781 2,357,798 2,292,342
Total Transfers Out 1,604,473 2,685,226 2,630,654
Total Expenditures and Transfers Out $ 122,781,456 $ 136,147,042 $ 130,432,231
Increase/(Decrease) in Fund Balance $ 3,950,366 $ (4,067,315) $ 345,879
Beginning Balance $ 20,340,105 $ 20,976,847 $ 16,909,532
Ending Balance $ 24,290,471 $ 16,909,532 $ 17,255,411
Reserve percentage 20.05% 12.67% 13.50%
Recap beginning balances:
Unrestricted excluding co-curricular $ 19,227,144 $ 19,863,587 $ 15,796,272
Co-curriular funds $ 1,112,961 $ 1,113,261 $ 1,113,260
Beginning fund balances $ 20,340,105 $ 20,976,847 $ 16,909,532

Note: Numbers subject to rounding.

Economic Development and Contract Education has been moved to an Enterprise Fund effective July 1, 2019 and is no

longer reported with the General Fund.

1- In fall 2019 and spring 2020 the Board of Trustees approved augmentations to these budgets as they approved

successor Collective Bargaining Agreements for all represented groups. Upon approval, the Adjusted Board
Approved Budget was increased to $53,349,950.19 for Academic Salaries and $26,014,744.59 for Classified Salaries.

2- During the course of the year, the State of California made payments directly to CalSTRS on behalf of
the Chabot-Las Positas Community College District. These payments, totalling $5,354,885, were not

made by the District and therefore were not included in the Board of Trustee's approved budget.
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CHABOT-LAS POSITAS COMMUNITY COLLEGE DISTRICT

General Fund
District Total - Restricted

Revenue

State Revenue

Other State Revenue

Local Revenue
Federal Revenue

Total Revenue

Transfers In

Other

Total Transfers In

Total Revenue and Transfers In

Expenditures

Academic Salaries

Classified Salaries
Benefits

Supplies

Services

Capital Outlay

Other Outgo/Payment to Students

Total Expenditures

Transfers Out

Other

Total Transfers Out

Increase/(Decrease) in Fund Balance

Total Expenditures & Transfers Out

Beginning Balance

Ending Balance

Note: Numbers subject to rounding.

ADOPTED BUDGET
2020-21
2019-20 2019-20 2020-21
Adopted Budget Actuals To Date Adopted Budget
$ 24,606,787 $ 19,283,763 $ 24274349
2,879,458 2,608,337 3,034,912
6,547,539 6,912,214 10,693,307
34,033,784 28,804,314 38,002,568
84,810 376,606 594,445
84,810 376,606 594,445
$ 34,118,594 $ 29,180,920 $ 38,597,013
$  4326,602 $ 4,642,635 $ 4,922,498
8,828,075 9,624,415 9,182,618
5,287,645 4,999,505 5,392,384
1,896,941 1,099,422 1,466,330
10,622,299 5,089,030 11,557,902
462,336 1,121,792 1,104,384
653,110 457,857 762,540
32,077,008 27,034,655 34,388,656
2,041,586 3,320,389 4,256,957
2,041,586 3,320,389 4,256,957
$ 34,118,594 $ 30,355,044 $ 38,645,613
$ - $ (1,174,124) $ (48,599)
$ 5,990,415 $ 3,238,822 $ 2,064,698
$ 5990415 $ 2,064,698 $ 2,016,098

Economic Development and Contract Education has been moved to an Enterprise Fund effective July 1, 2019 and is no

longer reported with the General Fund.
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CHABOT COLLEGE

Vision, Mission, and Value Statements

Approved May 26, 2004 by Institutional Planning and Budget Council (IPBC)
Adopted July 1, 2004 by College Council; Board Approved March 18, 2014 updated Mission Statement

Vision
Chabot College is a learning-centered institution with a culture of thoughtfulness and academic
excellence, committed to creating a vibrant community of life-long learners.

Mission
Chabot College is a public comprehensive community college that prepares students to succeed
in their education, progress in the workplace, and engage in the civic and cultural life of the
community. Our students contribute to the intellectual, cultural, physical, and economic vitality
of the region.

The college responds to the educational and workforce development needs of our regional
population and economy. As a leader in higher education, we promote excellence and equity in
our academic and student support services. We are dedicated to student learning inside and
outside the classroom to support students’ achievement of their educational goals.
Values

The college's vision and mission are supported by the following collective values:

LEARNING AND TEACHING

e supporting a variety of teaching philosophies and learning modalities

e providing an environment conducive to intellectual curiosity and innovation
encouraging collaboration that fosters learning
engaging in ongoing reflection on learning, by students and by staff
cultivating critical thinking in various contexts
supporting the development of the whole person

COMMUNITY AND DIVERSITY

e building a safe and supportive campus community

e treating one another with respect, dignity, and integrity

e practicing our work in an ethical and reflective manner

e honoring and respecting cultural diversity

e encouraging diversity in our curriculum and community of learners

INDIVIDUAL AND COLLECTIVE RESPONSIBILITY

e taking individual responsibility for our own learning
cultivating a sense of social and individual responsibility
developing reflective, responsible and compassionate citizens
playing a leadership role in the larger community

embracing thoughtful change and innovation

15



CHABOT-LAS POSITAS COMMUNITY COLLEGE DISTRICT

ADOPTED BUDGET
2020-21
General Fund 2019-20 2019-20 2020-21
Chabot College - Total Adopted Budget Actuals To Date Adopted Budget

Revenue
State Revenue
Apportionment & Revenue Split via Model $ 44,869,041 $ 47,146,888 $ 45,751,857

Other State Revenue 13,887,580 11,981,341 13,974,365
Local Revenue 4,968,512 4,178,111 4,827,385
Federal Revenue 5,714,849 5,749,530 7,624,972
Total Revenue 69,439,982 69,055,870 72,178,579
Transfers In
Sabbatical Leave 171,207 162,617 123,300
Other (Reassigned Time/Spec Pgms/FON) 1,199,171 1,949,721 2,239,859
Total Transfers In 1,370,378 2,112,338 2,363,159
Total Revenue and Transfers In $ 70,810,360 $ 71,168,208 $ 74,541,738
Expenditures
Academic Salaries $ 31,020,068 $ 35,345,840 $ 34,144,148
Classified Salaries 13,479,460 13,628,776 13,781,029
Benefits 16,019,636 16,661,871 16,040,769
Supplies 1,175,588 832,434 1,133,472
Services 9,581,300 4,926,051 9,677,196
Capital Outlay 474,620 1,024,141 700,280
Other Outgo/Payment to Students 446,965 333,879 733,566
Total Expenditures 72,197,637 72,752,991 76,210,460
Transfers Out
Sabbatical Leave 187,823 198,145 202,248
Other 496,783 1,391,615 563,568
Total Transfers Out 684,606 1,589,760 765,816
Total Expenditures & Transfers Out § 72,882,243 $ 74,342,751 $ 76,976,277
Increase/(Decrease) in Fund Balance $ (2,071,883) $ (3,174,542) $  (2,434,539)
Beginning Balance $ (1,086,923) $ (1,030,262) $ (4,204,804)
Ending Balance $  (3,158,806) $ (4,204,804) $ (6,639,343)

Note: Numbers subject to rounding.
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CHABOT-LAS POSITAS COMMUNITY COLLEGE DISTRICT

ADOPTED BUDGET
2020-21

General Fund 2019-20 2019-20 2020-21
Chabot College - Unrestricted Adopted Budget Actuals To Date Adopted Budget
Revenue

State Revenue

Apportionment & Revenue Split via Model $ 44,869,041 $ 47,146,888 $ 45,751,857
Other State Revenue 122,609 119,035 236,334

Local Revenue 3,103,622 2,538,373 2,538,373
Total Revenue 48,095,272 49,804,296 48,526,564
Transfers In

Sabbatical Leave 171,207 162,617 123,300

Other (Reassigned Time/Special Programs/FON) 1,199,171 1,827,589 2,239,859
Total Transfers In 1,370,378 1,990,206 2,363,159

Total Revenue and Transfers In $ 49,465,650 $ 51,794,503 $ 50,889,723
Expenditures

Academic Salaries $ 28,715576 1 $ 324277382 $ 31,389,093

Classified Salaries 7,549,198 1 6,951,255 7,355,620

Benefits 12,714,848 13,385,809 12,624,087

Supplies 272,319 146,141 223,072

Services 1,896,321 1,258,926 1,382,062

Capital Outlay 151,448 161,679 49,480

Other Outgo/Payment to Students - 15,945 -
Total Expenditures 51,299,710 54,347,137 53,023,414
Transfers Out

Sabbatical Leave 187,823 198,145 202,248

Other 50,000 298,704 50,000
Total Transfers Out 237,823 496,849 252,248

Total Expenditures and Transfers Out $ 51,537,533 $ 54,843,986 $ 53,275,662
Increase/(Decrease) in Fund Balance $  (2,071,883) $  (3,049,483) $ (2,385,939
Beginning Balance $  (1,802,114) $ (1,848,309) $ (4,897,792)
Ending Balance $  (3,873,997) $ (4,897,792) $ (7,283,731)

Reserve percentage -7.55% 9.01% -13.74%

Recap beginning balances:

Unrestricted excluding co-curricular $ (2,398,486) $ (2,444,981) $ (5,494,464)

Co-curricular funds $ 596,372 $ 596,672 $ 596,672

Beginning fund balances 5 1,802,114) 3 T,848,309) 3 @897,792)
Note: Numbers subject to rounding.
1- In fall 2019 and spring 2020 the Board of Trustees approved augmentations to these budgets as they approved

successor Collective Bargaining Agreements for all represented groups. Upon approval, the Adjusted Board
Approved Budget was increased to $32,106,991 for Academic Salaries and $8,079,305 for Classified Salaries.
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CHABOT-LAS POSITAS COMMUNITY COLLEGE DISTRICT

General Fund

Chabot College - Restricted

Revenue

State Revenue

Other State Revenue

Local Revenue
Federal Revenue

Total Revenue

Transfers In

Other

Total Transfers In

Total Revenue and Transfers In

Expenditures

Academic Salaries
Classified Salaries
Benefits

Supplies

Services

Capital Outlay

Other Outgo/Payment to Students

Total Expenditures

Transfers Out

Other

Total Transfers Out

Increase/(Decrease) in Fund Balance

Total Expenditures and Transfers Out

Beginning Balance

Ending Balance

Note: Numbers subject to rounding.

ADOPTED BUDGET
2020-21

2019-20 2019-20 2020-21
Adopted Budget Actuals To Date Adopted Budget
$ 13,764,971 $ 11,862,306 $ 13,738,031
1,864,890 1,639,738 2,289,012
5,714,849 5,749,530 7,624,972
21,344,710 19,251,574 23,652,015

122,132 -

122,132 -
$ 21,344,710 $ 19,373,706 $ 23,652,015
$ 2,304,492 $ 2,918,458 $§ 2,755,055
5,930,262 6,677,521 6,425,409
3,304,788 3,276,062 3,416,682
903,269 686,293 910,401
7,684,979 3,667,125 8,295,134
323,172 862,462 650,800
446,965 317,934 733,566
20,897,927 18,405,854 23,187,047
446,783 1,092,911 513,568
446,783 1,092,911 513,568
$ 21,344,710 $ 19,498,765 $ 23,700,615
$ - $ (125,059) $ (48,600)
$ 715,191 $ 818,047 $ 692,988
$ 715,191 $ 692,988 $ 644,388
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LAS POSITAS COLLEGE

Institutional Principles

Mission Statement

Las Positas College is an inclusive learning-centered institution providing educational
opportunities and support for completion of students’ transfer, degree, basic skills, career-
technical, and retraining goals.

Vision Statement

Las Positas College strives to be California’s premier Community College, setting the standard
through opportunities for developing knowledge, skills, values, and abilities that foster engaged
and contributing members of the society.

Values Statement

Las Positas College thrives as a collaborative teaching and learning community committed to
integrity and excellence by:

% Encouraging and celebrating lifelong learning;

% Responding to the needs of the ever-changing workplace;

« Demonstrating civic, social and environmental responsibility;

¢ Promoting ethical behavior, tolerance and mutual respect in a diverse community;

¢ Fostering a climate of discovery, creativity and personal development;

% Holding firm to the belief that each of us makes an astonishing difference.

Strategic Goals:

A. EDUCATIONAL EXCELLENCE

Ensure excellence in student learning by providing quality teaching, learning support, and
student support services.

B. COMMUNITY COLLABORATION

Ensure excellence in student learning by collaborating with community partners to provide
educational opportunities that best serve the needs of our students and our community.

C. SUPPORTIVE ORGANIZATIONAL RESOURCES

Ensure excellence in student learning by strengthening fiscal stability, providing appropriate
staffing levels, meeting evolving technology needs, and expanding or updating facilities.

D. ORGANIZATIONAL EFFECTIVENESS

Ensure excellence in student learning by improving organizational processes and fostering
professional development.
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CHABOT-LAS POSITAS COMMUNITY COLLEGE DISTRICT

ADOPTED BUDGET
2020-21
General Fund 2019-20 2019-20 2020-21
Las Positas College - Total Adopted Budget Actuals To Date Adopted Budget

Revenue
State Revenue
Apportionment & Revenue Split via Model $ 33,244,666 $ 34,318,566 $ 33,295,195

Other State Revenue 10,582,013 7,428,967 9,507,303
Local Revenue 3,330,578 3,308,885 2,568,808
Federal Revenue 832,690 1,071,819 2,296,597
Total Revenue 47,989,947 46,128,237 47,667,902
Transfers In
Sabbatical Leave 115,272 128,066 100,735
Other 230,067 1,343,251 1,625,525
Total Transfers In 345,339 1,471,317 1,726,260
Total Revenue and Transfers In $ 48,335,286 $ 47,599,554 $ 49,394,162
Expenditures
Academic Salaries $ 22,173,687 $ 24,134,700 $ 24,125,141
Classified Salaries 9,106,225 9,082,614 9,236,047
Benefits 11,331,477 11,629,289 11,785,155
Supplies 1,198,521 628,586 741,669
Services 3,491,158 2,546,516 3,962,352
Capital Outlay 154,951 276,054 464,672
Other Outgo/Payment to Students 206,145 141,523 30,974
Total Expenditures 47,662,164 48,439,281 50,346,008
Transfers Out
Sabbatical Leave 126,869 129,283 136,064
Other 1,755,814 2,099,849 2,579,629
Total Transfers Out 1,882,683 2,229,132 2,715,693
Total Expenditures and Transfers Out $ 49,544,847 $ 50,668,413 $ 53,061,702
Increase/(Decrease) in Fund Balance $ (1,209,561) $ (3,008,859) $ (3,067,540)
Beginning Balance $ 3,954,293 $ 3,941,337 S 872,479
Ending Balance $ 2,744,732 $ 872,479 $  (2,795,061)

Note: Numbers subject to rounding.
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CHABOT-LAS POSITAS COMMUNITY COLLEGE DISTRICT

ADOPTED BUDGET
2020-21
General Fund 2019-20 2019-20 2020-21
Las Positas College - Unrestricted Adopted Budget Actuals To Date Adopted Budget

Revenue
State Revenue
Apportionment & Revenue Split via Model $ 33,244,666 $ 34,318,566 $ 33,295,195

Other State Revenue 59,197 57,510 54,062
Local Revenue 2,316,010 2,371,272 1,822,907
Total Revenue 35,619,873 36,747,348 35,172,164
Transfers In
Sabbatical Leave 115,272 128,066 100,735
Other (Reassigned Time/FON) 145,257 1,088,779 1,031,079
Total Transfers In 260,529 1,216,845 1,131,814
Total Revenue and Transfers In $ 35,880,402 $ 37,964,193 $ 36,303,978
Expenditures
Academic Salaries $ 20,151,577 1 $ 22,435,145 $ 22,000,698
Classified Salaries 6,208,412 1 6,231,308 6,478,838
Benefits 9,348,620 9,907,486 9,809,453
Supplies 205,849 217,710 202,239
Services 871,838 1,259,943 880,177
Capital Outlay 15,787 16,724 11,087
Other Outgo/Payment to Students - 1,600 2,000
Total Expenditures 36,802,083 40,069,917 39,384,492
Transfers Out
Sabbatical Leave 126,869 129,283 136,064
Other 161,011 789,678 450,962
Total Transfers Out 287,880 918,961 587,026
Total Expenditures and Transfers Out $ 37,089,963 $ 40,988,877 $ 39,971,518
Increase/(Decrease) in Fund Balance $ (1,209,561) $  (3,024,684) $  (3,667,540)
Beginning Balance $ 3,198,094 $ 3,185,137 $ 160,453
Ending Balance $ 1,988,533 $ 160,453 $  (3,507,087)
Reserve percentage 5.40% 0.40% -8.90%
Recap beginning balances:
Unrestricted excluding co-curricular $ 2,681,506 $ 2,668,549 $ (356,135)
Co-curriular funds $ 516,588 $ 516,588 $ 516,588
Beginning fund balances S 3,198,094 S 3,185,137 S 160,453
Note: Numbers subject to rounding.
1- In fall 2019 and spring 2020 the Board of Trustees approved augmentations to these budgets as they approved

successor Collective Bargaining Agreements for all represented groups. Upon approval, the Adjusted Board
Approved Budget was increased to $20,561,732 for Academic Salaries and $6,431,588 for Classified Salaries.
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CHABOT-LAS POSITAS COMMUNITY COLLEGE DISTRICT

General Fund

Las Positas College - Restricted

Revenue

State Revenue

Other State Revenue

Local Revenue
Federal Revenue

Total Revenue

Transfers In

Other

Total Transfers In

Total Revenue and Transfers In

Expenditures

Academic Salaries
Classified Salaries
Benefits

Supplies

Services

Capital Outlay

Other Outgo/Payment to Students

Total Expenditures

Transfers Out

Other

Total Transfers Out

Increase/(Decrease) in Fund Balance

Total Expenditures and Transfers Out

Beginning Balance

Ending Balance

Note: Numbers subject to rounding.

ADOPTED BUDGET
2020-21

2019-20 2019-20 2020-21
Adopted Budget Actuals To Date Adopted Budget
$ 10,522,816 $ 7,371,457 $ 9,453,241
1,014,568 937,613 745,901
832,690 1,071,819 2,296,597
12,370,074 9,380,889 12,495,738
84,810 254 473 594,445
84,810 254,473 594,445
$ 12,454,884 $ 9,635,361 $ 13,090,184
$ 2,022,110 $ 1,699,555 $ 2,124,443
2,897,813 2,851,305 2,757,209
1,982,857 1,721,803 1,975,702
992,672 410,875 539,430
2,619,320 1,286,573 3,082,175
139,164 259,330 453,585
206,145 139,923 28,974
10,860,081 8,369,364 10,961,516
1,594,803 1,310,172 2,128,667
1,594,803 1,310,172 2,128,667
$ 12,454,884 $ 9,679,536 $ 13,090,184

$ - $ (44,175) $ -
$ 756,199 $ 756,200 $ 712,025
$ 756,199 $ 712,025 $ 712,025
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DISTRICT OPERATIONS

MAINTENANCE & OPERATIONS

DISTRICT SERVICES

Maintenance and Operations

Maintenance and Operations is responsible for maintaining the district’s facilities and equipment
at the highest level of maintenance, cleanliness, appearance and safety possible. M&O also
works closely with the vice chancellors, district’s architects, facilities projects mangers and
contractors to accomplish major capital and deferred maintenance projects.

District Services

The Mission of the District Office

The mission of the Chabot-Las Positas Community College District Office is to provide
leadership, assistance, and support to the Colleges so that they may further students’ learning and
good citizenship.

The Values of the District Office
The CLPCCD District Office is grounded in the beliefs that:
e All students are entitled to an education that fosters their intellect, character, and abilities.
e The District Office and Colleges must promote a learning environment that cultivates excellence,
inclusiveness, integrity, accountability, and continuous improvement
o The District Office and Colleges must proactively adapt and expand to meet changes in student
expectations, technology, and employment.

The Commitment of the District Office

As part of its Mission, the District Office is fully committed to:
e Student Access and Success

College Visibility and Access

Economic and Workforce Development Partnerships

Organizational Effectiveness

Fiscal Development and Stability

District Services encompasses several areas - The Chancellor, Educational Services, Business
Services, Public Relations, Human Resources, Facility Planning and Information Technology

Services.
Source: Business Services Strategic Plan May 2009

Economic Development and Contract Education

Economic Development and Contract Education has been moved to an Enterprise Fund effective
July 1, 2019 and is no longer reported with the General fund.
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CHABOT-LAS POSITAS COMMUNITY COLLEGE DISTRICT

ADOPTED BUDGET
2020-21

General Fund 2019-20 2019-20 2020-21
M&O and District Services - Unrestricted Adopted Budget Actuals To Date Adopted Budget
Revenue

State Revenue

Apportionment & Revenue Split via Model 18,334,876 18,334,876 17,767,227
Other State Revenue - 5,354,885 2 -

Local Revenue 1,080,955 652,183 1,080,955
Total Revenue 19,415,831 24,341,944 18,848,182
Transfers In

Other 50,197 344,098 1,096,711
Total Transfers In 50,197 344,098 1,096,711

Total Revenue and Transfers In $ 19,466,028 $ 24,686,042 $ 19,944,893
Expenditures

Academic Salaries $ 555,308 1§ 576,855 $ 570,265

Classified Salaries 10,820,073 1 10,826,726 11,243,171

Benefits 5,928,647 10,482,760 2 6,273,551

Supplies 817,876 846,820 799,358

Services 2,487,712 2,770,311 2,487,283

Capital Outlay 159,327 203,130 157,736
Total Expenditures 20,768,943 25,706,602 21,531,364
Transfers Out

Other - 142,320 -
Total Transfers Out - 142,320 -

Total Expenditures and Transfers Out $ 20,768,943 $ 25,848,922 $ 21,531,364
Increase/(Decrease) in Fund Balance $  (1,302,915) $ (1,162,880) $ (1,586,471)

Fund balance included under Total Unrestricted General Fund
Note: Numbers subject to rounding.
Economic Development and Contract Education has been moved to an Enterprise Fund effective July 1, 2019 and is no
longer reported with the General Fund.
l- In fall 2019 and spring 2020 the Board of Trustees approved augmentations to these budgets as they approved
successor Collective Bargaining Agreements for all represented groups. Upon approval, the Adjusted Board
Approved Budget was increased to $681,227 for Academic Salaries and $11,747,299 for Classified Salaries.
2- During the course of the year, the State of California made payments directly to CalSTRS on behalf of
the Chabot-Las Positas Community College District. These payments, totalling $5,354,885, were not
made by the District and therefore were not included in the Board of Trustee's approved budget.
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CHABOT-LAS POSITAS COMMUNITY COLLEGE DISTRICT

ADOPTED BUDGET
2020-21

General Fund 2019-20 2019-20 2020-21
M&O and District Services - Restricted Adopted Budget Actuals To Date Adopted Budget
Revenue

State Revenue $ 319,000 $ 50,000 $ 1,083,077

Local Revenues - 30,986 -

Federal Revenues - 90,865 771,738
Total Revenue 319,000 171,851 1,854,815
Transfers In

Other - 2 -
Total Transfers In - 2 -

Total Revenue and Transfers In $ 319,000 $ 171,853 $ 1,854,815
Expenditures

Academic Salaries $ - $ 24,623 $ 43,000

Classified Salaries $ - $ 95,589 $ -

Benefits - 1,640 -

Supplies 1,000 2,253 16,500

Services 318,000 135,332 180,593

Capital Outlay - - -

Other Outgo/Payment to Students - - -
Total Expenditures 319,000 259,437 240,093
Transfers Out

Other - 917,307 1,614,722
Total Transfers Out - 917,307 1,614,722

Total Expenditures & Transfers Out $ 319,000 $ 1,176,744 $ 1,854,815
Increase/(Decrease) in Fund Balance $ - $ (1,004,890) $ 0

Fund balance included under Total Restricted General Fund

Note: Numbers subject to rounding.

Economic Development and Contract Education has been moved to an Enterprise Fund effective July 1, 2019 and is no

longer reported with the General Fund.
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CHABOT-LAS POSITAS COMMUNITY COLLEGE DISTRICT

ADOPTED BUDGET
2020-21
General Fund 2019-20 2019-20 2020-21
District Services - Unrestricted Adopted Budget Actuals To Date Adopted Budget

Revenue
State Revenue
Apportionment & Revenue Split via Model $ 10,107,812 $ 10,107,812 $ 9,794,873

Other State Revenue - 5,354,885 2 -

Local Revenue 1,078,955 651,366 1,078,955
Total Revenue 11,186,767 16,114,063 10,873,828
Transfers In

Other 50,197 200,944 1,048,870
Total Transfers In 50,197 200,944 1,048,870

Total Revenue and Transfers In $ 11,236,964 $ 16,315,007 $ 11,922,698
Expenditures

Academic Salaries $ 555308 1§ 576,855 $ 570,265

Classified Salaries 6,313,964 1 6,416,441 6,646,180

Benefits 3,240,792 7,769,293 2 3,380,437

Supplies 68,085 151,674 149,358

Services 1,703,912 2,064,246 1,787,283

Capital Outlay 94,327 47,947 102,736
Total Expenditures 11,976,388 17,026,456 12,636,259
Transfers Out

Other - 142,320 -
Total Transfers Out - 142,320 -

Total Expenditures & Transfers Out $ 11,976,388 $ 17,168,775 $ 12,636,259
Increase/(Decrease) in Fund Balance $  (739,424) $  (853,768) $ (713,561)

Note: Numbers subject to rounding.
l- In fall 2019 and spring 2020 the Board of Trustees approved augmentations to these budgets as they approved
successor Collective Bargaining Agreements for all represented groups. Upon approval, the Adjusted Board
Approved Budget was increased to $681,227 for Academic Salaries and $7,057,242 for Classified Salaries.
2- During the course of the year, the State of California made payments directly to CalSTRS on behalf of
the Chabot-Las Positas Community College District. These payments, totalling $5,354,885, were not
made by the District and therefore were not included in the Board of Trustee's approved budget.
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CHABOT-LAS POSITAS COMMUNITY COLLEGE DISTRICT

ADOPTED BUDGET
2020-21

General Fund 2019-20 2019-20 2020-21
District Services - Restricted Adopted Budget Actuals To Date Adopted Budget
Revenue

State Revenue $ 319,000 $ 50,000 $ 1,083,077

Local Revenue 30,986

Federal Revenue - 90,865 771,738

Total Revenue $ 319,000 $ 171,851 $ 1,854.815
Transfers In

Other - 2
Total Transfers In $ - $ 2 $

Total Revenue and Transfers In $ 319,000 $ 171,853 $ 1,854815
Expenditures

Academic Salaries $ - $ 24,623 $ 43,000

Classified Salaries - 95,589

Benefits - 1,640 -

Supplies 1,000 2,253 16,500

Services 318,000 135,332 180,593

Capital Outlay -

Total Expenditures $ 319,000 $ 259,437 $ 240,093
Transfers Out

Other - 917,307 1,614,722
Total Transfers Out $ - $ 917,307 $ 1,614,722

Total Expenditures & Transfers Out $ 319,000 1,176,744 1,854,815
Increase/(Decrease) in Fund Balance $ - $ (1,004,890) $ 0)

Note: Numbers subject to rounding.
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CHABOT-LAS POSITAS COMMUNITY COLLEGE DISTRICT

ADOPTED BUDGET
2020-21

General Fund 2019-20 2019-20 2020-21
Maintenance & Operations - Unrestricted Adopted Budget Actuals To Date Adopted Budget
Revenue

State Revenue

Apportionment & Revenue Split via Model $ 8,227,064 $ 8,227,064 $ 7,972,354

Local Revenue 2,000 816 2,000

Total Revenue $ 8,229,064 $ 8227880 $ 7,974,354
Transfers In

Other $ $ 143,154 $ 47,841
Total Transfers In 143,154 47841

Total Revenue and Transfers In $ 8,229,064 $ 8,371,034 $ 8,022,195
Expenditures

Classified Salaries $ 4,506,109 $ 4,410,285 $ 4,596,991

Benefits 2,687,855 2,713,467 2,893,114

Supplies 749,791 695,147 650,000

Services 783,800 706,065 700,000

Capital Outlay 65,000 155,183 55,000

Total Expenditures $ 8,792,555 $ 8,680,146 $ 8,895,105
Transfers Out

Local 1% Reserve $ $ - $ -

Other - -
Total Transfers Out - -

Total Expenditures & Transfers Out $ 8,792,555 $ 8,680,146 $ 8,895,105
Increase/(Decrease) in Fund Balance $  (563,491) $  (309,112) $  (872910)
Note: Numbers subject to rounding.
l- In fall 2019 and spring 2020 the Board of Trustees approved augmentations to these budgets as they approved

successor Collective Bargaining Agreements for all represented groups. Upon approval, the Adjusted Board

Approved Budget was increased to $4,690,058 for Classified Salaries.
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CHABOT-LAS POSITAS COMMUNITY COLLEGE DISTRICT

ADOPTED BUDGET
2020-21

General Fund 2019-20 2019-20 2020-21
Districtwide - Unrestricted (3A Expenses) Adopted Budget Actuals To Date Adopted Budget
Revenue

SCFF Revenue from Rollback FTES ~ § 8,806,342 $ 8,806,342 $ 8,718,279

Apportionment & Alloc Via Model 12,798,708 8,358,902 14,582,925
Total Revenue 21,605,050 17,165,244 23,301,204
Transfers In

Sabbatical Leave 314,692 327,428 338,312

Other - 142,318
Total Transfers In 314,692 469,746 338,312

Total Revenue and Transfers In $ 21,919,742 $ 17,634,989 $ 23,639,516

Expenditures
Academic Salaries $ - $ 124,506 $ 373,593
Classified (Board Member Comp) 249,300 158,291 293,022
Benefits 80,490 171,147 153,225
RUMBL Benefits 7,377,725 7,377,725 7,847,691
Supplies 72,930 56,331 75,000
Services 4,525,802 5,450,160 5,102,825
Other Outgo - - 16,950
Total Expenditures 12,306,247 13,338,161 13,862,306
Transfers Out
Reassigned/Spec Pgms/Sabb/FON 1,078,770 1,127,097 1,791,380
Total Transfers Out 1,078,770 1,127,097 1,791,380

Total Expenditures & Transfers OQut $ 13,385,017 $ 14,465,257 $ 15,653,686

Increase/(Decrease) in Fund Balance $ 8,534,725 $ 3,169,732 $ 7,985,830

Fund balance included under Total Unrestricted General Fund

Note: Numbers subject to rounding.
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CHABOT-LAS POSITAS COMMUNITY COLLEGE DISTRICT
ADOPTED BUDGET
2020-21

Cafeteria Fund

Special Revenue Funds are used to account for the proceeds of specific revenue sources whose
expenditures are legally restricted.

Activities such as cafeteria may provide non-classroom instructional or laboratory experience for
students and incidentally create goods or services that may be sold. In the process of creating the
incidental goods or services, expenditures are incurred. These expenditures are charged against
revenue received as a direct result of the operations and, thus, not accounted for as part of the
General Fund.

The Cafeteria Fund is the fund designated to receive all moneys from the sale of food or for any
other services performed by the cafeteria when recovery of the cost of providing such services is
not the objective of the governing board. If vending is an integral part of the district’s food service,
the activity should be recorded in this fund. Costs...may include the cost of housing and equipping
the cafeteria and the cost of replacement of equipment and utilities if the governing board elects
to subsidize such costs. The intent of the CCR §59013 appears to be for the food service operation
to be a cost recovery rather than a revenue-producing activity.

If the district and/or college contract for its cafeteria operations and the contractor assumes all

responsibilities for the operation, then the revenues, except for those which must be placed in a

debt service fund, shall be treated as General Fund Unrestricted revenues.
California Community Colleges Budget and Accounting Manual

BUDGET ASSUMPTIONS:
EXPENDITURES
These expenses are for the maintenance of the cafeteria at Chabot College.

All commissions from vending machine sales are transferred to the Associated Students of Chabot
College.
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CHABOT-LAS POSITAS COMMUNITY COLLEGE DISTRICT

ADOPTED BUDGET
2020-21

Cafeteria Fund 2019-20 2019-20 2020-21
District Total Adopted Budget Actuals To Date Adopted Budget
Revenue

Cafeteria Operations $ 53,753 $ 12,750 $ 45,207

Interest - 7,612 -

Total Revenue $ 53,753 $ 20,362 $ 45,207
Expenditures

Classified Salaries $ 23,947 $ 25,289 $ 26,895

Benefits 17,194 22,381 24,507
Total Expenditures 41,141 47,670 51,402
Transfers Out

Other - - -
Total Transfers Out - - -

Total Expenditures and Transfers Out $ 41,141 $ 47,670 $ 51,402
Increase/(Decrease) in Fund Balance $ 12,612 $ (27,308) $ (6,195)
Beginning Balance $ 57,218 $ 57,232 $ 29,924
Ending Balance $ 69,830 $ 29,924 $ 23,729

Note: Numbers subject to rounding.
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CHABOT-LAS POSITAS COMMUNITY COLLEGE DISTRICT

ADOPTED BUDGET
2020-21

Cafeteria Fund 2019-20 2019-20 2020-21
Chabot College Adopted Budget Actuals To Date Adopted Budget
Revenue

Cafeteria Operations $ 53,753 $ 12,750 $ 45,207

Interest - 7,612 -

Total Revenue $ 53,753 $ 20,362 $ 45,207
Transfers In $ - - -

Total Revenue and Transfers In $ 53,753 $ 20,362 $ 45,207
Expenditures

Classified Salaries $ 23,947 $ 25,289 $ 26,895

Benefits 17,194 22,381 24,507

Total Expenditures $ 41,141 $ 47,670 $ 51,402
Increase/(Decrease) in Fund Balance $ 12,612 $ (27,308) $ (6,195)
Beginning Balance $ 57,478 $ 57,232 $ 29,924
Ending Balance $ 70,090 $ 29,924 $ 23,729

Note: Numbers subject to rounding.
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CHABOT-LAS POSITAS COMMUNITY COLLEGE DISTRICT

ADOPTED BUDGET
2020-21

Cafeteria Fund 2019-20 2019-20 2020-21
Las Positas College Adopted Budget Actuals To Date Adopted Budget
Revenue

Cafeteria Operations $ - $ - $ -

Vending Commissions - - -

Interest - - -

Total Revenue $ - $ - $ -
Expenditures

Services $ - $ - $ -

Capital Outlay - - -

Other Outgo - - -

Total Expenditures - - -
Transfers Out

Other - - -
Total Transfers Out - - -

Total Expenditures and Transfers Out $ - $ - $ -
Increase/(Decrease) in Fund Balance $ - $ - $ -
Beginning Balance $ (248) $ - $ -
Ending Balance $ (248) $ - $ -

Note: Numbers subject to rounding.
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CHABOT-LAS POSITAS COMMUNITY COLLEGE DISTRICT
ADOPTED BUDGET
2020-21

Child Development Fund

Special Revenue Funds are used to account for the proceeds of specific revenue sources whose
expenditures are legally restricted.

Activities such as cafeteria and child development may provide non-classroom instructional or
laboratory experience for students and incidentally create goods or services that may be sold. In
the process of creating the incidental goods or services, expenditures are incurred in addition to
those necessary solely for the educational benefit of students. These expenditures are charged
against revenue received as a direct result of the operations and, thus, not accounted for as part of
the General Fund

The Child Development Fund is the fund designated to account for all revenues for, or from the
operation of, child care and development services, including student fees for child development
services. Costs incurred in the operation and maintenance of the child care and development
services are paid from this fund. However, those segments of child care and development
activities that are part of the instructional activity of the college or district must be accounted for

in the General Fund.
California Community Colleges Budget and Accounting Manual

BUDGET ASSUMPTIONS:

REVENUES

Revenues for the support of the child development center come from several sources including
fees paid by parents, State preschool grants, Federal Head-start and local programs.

There is an Interfund Transfer in amounts of $0 and $97,000 from Chabot College and Las Positas
College, respectively, to maintain a balanced budget.

EXPENDITURES

The expenditures for the operation of the child development center include the salaries and benefits
of the staff and necessary supplies, such as learning materials and food for the children.
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Child Development Fund 2019-20 2019-20 2020-21
District Total Adopted Budget Actuals To Date Adopted Budget
Revenue

State Revenue $ 767,245 $ 698,592 $ 768,210

Child Care Fees 858,660 556,996 827,725

Federal Revenue 288,477 238,396 288,477
Total Revenue 1,914,382 1,493,984 1,884,412
Transfers In

Transfer from Unrestricted for Deficit 76,202 597,519 85,794
Total Transfers In 76,202 597,519 85,794

Total Revenue and Transfers In $ 1,990,584 $ 2,091,503 $ 1,970,207
Expenditures

Classified Salaries $ 1,246,005 $ 1,237,523 $ 1,142,036

Benefits 710,098 622,448 720,954

Supplies 85,842 60,070 85,000

Services 30,398 35,242 22,367

Capital Outlay 8,000 - -

Other Outgo - - -

Total Expenditures $ 2,080,343 $ 1,955,284 $ 1,970,357
Transfers Out

Other - 135,694 -
Total Transfers Out - 135,694 -

‘Total Expenditures and Transfers Ou § 2,080,343 $ 2,090,978 $ 1,970,357
Increase/(Decrease) in Fund Balance $ (89,759) $ 525 $ (150)
Beginning Balance $ (51,131) $ (375) $ 150
Ending Balance $ (140,890) $ 150 $ 0)

Note: Numbers subject to rounding.
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Child Development Fund 2019-20 2019-20 2020-21
Chabot College Adopted Budget Actuals To Date Adopted Budget
Revenue

State Revenue $ 656,500 $ 698,592 $ 671,210

Child Care Fees 228,023 63,607 251,725

Federal Revenue 288,477 238,396 288,477
Total Revenue 1,173,000 1,000,595 1,211,412
Transfers In

Transfer from Unrestricted for Deficit - 220,979 -
Total Transfers In - 220,979 -

Total Revenue and Transfers In $ 1,173,000 $ 1,221,575 $ 1,211,412
Expenditures

Classified Salaries $ 711,508 $ 640,120 $ 690,496

Benefits 464,451 372,519 443,266

Supplies 67,842 51,833 67,000

Services 10,958 21,409 10,800

Capital Outlay 8,000 - -

Total Expenditures $ 1,262,759 $ 1,085,881 $ 1,211,562
Transfers Out

Other - 135,694 -
Total Transfers Out - 135,694 -

‘Total Expenditures and Transfers Out ~ $ 1,262,759 $ 1,221,575 $ 1,211,562
Increase/(Decrease) in Fund Balance $ (89,759) $ - $ (150)
Beginning Balance $ (45,205) $ 150 $ 150
Ending Balance $  (134,964) $ 150 $ -

Note: Numbers subject to rounding.
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Child Development Fund 2019-20 2019-20 2020-21
Las Positas College Adopted Budget Actuals To Date Adopted Budget
Revenue

State Revenue $ 110,745 $ - $ 97,000

Child Care Fees 630,637 493,388 576,000
Total Revenue 741,382 493,388 673,000
Transfers In

Transfer from Unrestricted for Deficit 76,202 376,540 85,794
Total Transfers In 76,202 376,540 85,794

Total Revenue and Transfers In $ 817,584 $ 869,928 $ 758,794
Expenditures

Classified Salaries $ 534,497 $ 597,403 $ 451,539

Benefits 245,647 249,930 277,688

Supplies 18,000 8,238 18,000

Services 19,440 13,833 11,567

Total Expenditures $ 817,584 $ 869,403 $ 758,794
Increase/(Decrease) in Fund Balance $ - $ 525 $ -
Beginning Balance $ 357,787 $ (525) $ 0)
Ending Balance $ 357,787 $ 0) $ (0)

Note: Numbers subject to rounding.
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Economic Development and Contract Education

District Economic Development and Contract Education works with companies to strengthen
their organizational effectiveness, competitiveness, and profitability through education, training,
and services.

Contract Education works with the colleges to address training needs that arise from local
community partners. Contract Education provides timely assessment and training for those
organizations, and the resulting profit strengthens the Colleges financially. Furthermore, these
initial contacts broaden the Colleges’ impact in the community and can ultimately benefit related

organizations such as the College foundations.
Source: Business Services Strategic Plan May 2009

The Proprietary Funds Group is used to account for those ongoing activities that, because of their
income-producing character, are similar to those found in the private sector. All assets,
liabilities, equities, revenues, expenses, and transfers relating to business or quasi-business
activities are accounted for through these funds. The focus of proprietary fund accounting is on
measuring the cost of providing services, and the degree to which this cost is being recovered
through user charges.

Generally accepted accounting principles for the Proprietary Funds Group are similar to those
employed in private sector accounting. GASB Statement No. 20, “Accounting and Financial
Reporting for Proprietary Funds and Other Governmental Entities That Use Proprietary Fund
Accounting,” states that proprietary funds shall continue to follow FASB standards issued on or
before November 30, 1989. However, from that date forward, proprietary funds have the option
of either (1) choosing not to apply future FASB standards (including amendments of earlier
pronouncements), or (2) continuing to follow new FASB pronouncements (unless they conflict
wi