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Free COVID-19 testing (https://covidtesting.cityhealthuc.com/locations/livermore) is now
available to Chabot-Las Positas Community College District students, employees, and the
community. Appointments are required for COVD-19 testing and can be made at
norcalcovid19testing.com (https://norcalcovid19testing.com/).

COVID-19 Update: Las Positas College is returning to provide in-person classes and student
support services. Learn more (http://districtazure.clpccd.org/urgentalerts/safe-return-

plans.php).
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Administrative Unit Program Review: Facts, Organization, and Definitions
(/research/docs/aupr/Administrative%20Unit%20Program%20Review_Facts%20Updated%2001.20.21.pdf)

AY 2020-21 Administrative Unit Program Reviews

DUE to Sheri Moore by 12 pm on: Monday, March 1, 2021

2020-21 Administrative Unit Program Review Template (/research/docs/aupr/2020-
21AdministrativeUnitProgramReviewTemplate.docx)

® President's Office (/research/docs/aupr/LPC President Office AUPR 2020-21.pdf)

® Office of Research, Planning, and Institutional Effectiveness
(/research/docs/aupr/LPC R-PIE AUPR 2020-21.pdf)

® College Foundation (/research/docs/aupr/LPC Foundation AUPR 2020-21.pdf)

® Academic Services (/research/docs/aupr/LPC_Academic Services AUPR 2020-
21.pdf)

® Teaching and Learning Center (/research/docs/aupr/LPC TLC AUPR 2020-
21.pdf)

® CTE Project Management Office
(/research/docs/aupr/LPC CTE Office AUPR 2020-21.pdf)

® Adult Education (/research/docs/aupr/LPC _Adult Education AUPR 2020-21.pdf)

® Public Safety (/research/docs/aupr/LPC Public_Safety AUPR 2020-21.pdf)

® Administrative Services (/research/docs/aupr/LPC Business Office AUPR 2020-
21.pdf)

® College Technology Office (/research/docs/aupr/LPC Technology AUPR 2020-
2021.pdf)

® Fiscal/Business Services

® Child Development Center
(/research/docs/aupr/LPC CDC ECE Lab AUPR 2020-21.pdf)

® Campus Safety and Security,
(/research/docs/aupr/LPC_Campus Safety AUPR 2020-21.pdf)

® Student Services (/research/docs/aupr/LPC Student Services AUPR 2020-21.pdf)
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Administrative Unit Program Review
Facts, Organization, and Definitions

Facts:

e Administrative Program Reviews will be due after the Instructional/Student Services Program
Reviews; this will ensure that information from Instructional/Student Services Program Reviews
can be incorporated into the Administrative Program Reviews if applicable. In addition, it’s
anticipated that information from Administrative Program Reviews can be utilized in time to
contribute to various fiscal meetings such as RAC prioritization for positions and equipment.

e Administrative Program Review will be completed by each of the units listed below

Organization of Administrative Unit Program Reviews by Office

1A
1B.
1C.
1D.
1E.

2A.

3A.
3B.
3C.
3D.
3E.

4A.
4B.
4C.

Academic Services: A&H, BSSL, PATH, STEM
Teaching and Learning Center

CTE Project Management Office

Adult Education

Public Safety

Student Services: Student Programs, Enrollment Services, Student Life

Administrative Services: Business Office
Fiscal Services/Facility Requests and Rentals
LPC Technology Department

Child Development Center

Campus Safety and Security

President’s Office
Office of Research, Planning, and Institutional Effectiveness
Foundation

Definition
Program: A program is an organized set of courses and/or services that lead to defined objectives in
support of and advancement of student learning.

Updated 1.20.21
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