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Free COVID-19 testing (https://www.cityhealthuc.com/cityhealth-urgent-care-opens-new-
covid-19-testing-locations-in-dublin-livermore) is now available to Chabot-Las Positas
Community College District students, employees, and the community. Appointments are
required for COVD-19 testing and can be made at norcalcovid19testing.com
(https://norcalcovid19testing.com/).

COVID-19 Response: Las Positas College has transitioned to Online Classes and Services
(/onlinecollege/index.php). Details and Resources Here
(http://laspositascollege.edu/spring2021/).

The Zone Student Portal is unavailable. However, you can still access Class-Web
(http://banner-web.clpccd.cc.ca.us:700/) and Zonemail (http://stumail.clpccd.edu/).
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Institutional Planning and Effectiveness
Committee (IPEC)

Charge and Responsibilities

The Institutional Planning and Effectiveness Committee (IPEC) provides institution-level planning priority
recommendations to the College President. In addition, IPEC evaluates key college processes and metrics in
order to make recommendations or share information to improve student learning and institutional outcomes.

The responsibilities of IPEC include, but are not limited to:

1.

Creating planning priorities by primarily utilizing the College’s Mission, Vision and Values Statements,
strategic plans, Program Reviews, SLOs/SAOs, institutional research, and accreditation In addition,
planning priorities are informed by a variety of sources, including district priorities, and State, Federal, and
ACCJC* mandates, as required

. Guiding the institutional and strategic planning efforts, by establishing planning priorities

. Reviewing institutional responses to State, Federal and accreditation mandates to ensure incorporation

into institutional planning

. Identifying, reviewing and revising, as necessary, processes for:

1. Integrating the College strategic planning documents, including SLO/SAO and Program Review
documents, into planning

2. Integrating and communicating the planning priorities to committees for allocation purposes

. Evaluating key college processes and metrics and integrating the findings into the planning process

. Providing direction to the Institutional Research office to generate the data and analysis necessary for the

planning efforts needed by the college

. Communicating adopted planning priorities and the rationale behind them to College and College

Council

. Reviewing, documenting, and reporting on accreditation standards linked to IPEC’s charge

. Evaluating IPEC’s charge, tasks and membership on a regular basis

Membership

Administrators

® Rajinder Samra - Director of Research, Planning, and Institutional Effectiveness (Chair)

®  Anette Raichbart - VP, Administrative Services

s William Garcia - VP, Student Services
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s Kristina Whalen - VP, Academic Services

Faculty

® Meghan Swanson-Garoupa - A&H
Nadiyah Taylor - BSSL

Vacant - PATH
Jill Carbone - STEM

Angella VenJohn - Student Sevices

Classified Professionals

8 Frances DeNisco - Classified Senate
® David Rodriguez - Classified Senate
s Heidi Ulrech - Classified Senate

® 2 Vacant - Classified Senate

Students

® Vacant - Student Government

® Vacant - Student Government

For more information please contact:

Rajinder Samra

Director of Research, Planning, & Institutional Effectiveness

(925) 424-1027 (tel:925-424-1027)

¥ rsamra@laspositascollege.edu (mailto:rsamra@laspositascollege.edu)

Meetings

Second Thursday
2:30 p.m. to 4:30 p.m.
Room 1687

3000 Campus Hill Drive
Livermore, CA 94551
(925) 424-1000

Apply for Admission Faculty & Staff Email (https://mail.clpccd.org/)
(https://www.opencccapply.net/cccapply-welcome?
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