
 
 
 
 
 
 
 
 
 

 
 

Las Positas College is an inclusive, learning- 
centered, equity-focused environment that 
offers educational opportunities and 
support for completion of students’ 
transfer, degree, and career-technical goals 
while promoting life-long learning. 

 
 

 Implement the integration of all ACCJC 
standards throughout campus structure 
and processes. 

 Establish a knowledge base and an 
appreciation for equity; create a sense of 
urgency about moving toward equity; 
institutionalize equity in decision-making, 
assessment, and accountability; and build 
capacity to resolve inequities. 

 Increase student success and completion 
through change in college practices and 
processes: coordinating needed academic 
support, removing barriers, and supporting 
focused professional development across 
the campus.  

 Coordinate resources and provide 
professional development for effective 
online instruction and remote delivery of 
student support services and college 
processes to advance equitable student 
outcomes. 
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    COLLEGE EMERGENCY TASK FORCE 
 

 

March 1, 2021 | 1:00 p.m. – 1:50 p.m. | Zoom 

 
Agenda Item 

 
1. Call to Order Foster 

 
2. Current Status 

• COVID-19 Update 
• Updates from SEIU 
• Updates from FA 

 
3. Spring Semester 

• Phase I 
• Department/Division/Program Schedules for Spring  
• Athletics: Return to Play plan 

 
4. Summer and Fall Terms 

• Separating Summer and Fall Registration 
• District-wide Reopening Task Force 
• College Reopening Considerations and Plan 

 Instruction/Academic Services 
 Student Support Services 

 
5. Campus Alerting System Local Policies & Procedures (attachment) 

 
6. Updates: 

• Classified Senate 
• Academic Senate 
• Academic Services 
• Administrative Services 

o CARES Funds Update 
o Needs Assessment Update 

• Student Services 
o Early Action Budget Package: Call Center Campaign 
o LPC Information Nights 
o Virtual Welcome Center  
o Texting Platform 

 
7. Good of the Order 

 
8. Next Meeting:  (TBD)
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