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Las Positas College

 College Updates

 Campus Facilities: Measure A Update

 Impacts of COVID-19

 Response to COVID-19

 Strategic Vision and College Priorities



What makes 
Las Positas 
College stand out 
from the rest? 

LPC is a top-tier 

TRANSFER college!

LPC is STEAM strong!

LPC is CAREER 

centered!



Guaranteed Transfer Programs

UNIVERSITY OF 
CALIFORNIA (UC) 

CALIFORNIA STATE 
UNIVERSITY (CSU) 

PRIVATE & OUT-OF-STATE 
UNIVERSITIES 

HISTORICALLY BLACK 
COLLEGES & UNIVERSITIES 

(HBCU)

TRANSFER ADMISSION 
GUARANTEE  (TAG)

ASSOCIATE DEGREE FOR TRANSFER
(ADT)

TRANSFER ADMISSION 
AGREEMENT 

(TAA)

TRANSFER GUARANTEE 
AGREEMENT

• UC Santa Barbara 
• UC Merced 
• UC Santa Cruz 
• UC Davis 
• UC Riverside 
• UC Irvine
• UCLA

• Bakersfield
• Channel Islands
• Chico
• East Bay
• Dominguez Hills
• Fresno
• Fullerton
• Humboldt
• Long Beach
• Los Angeles
• Maritime 

Academy

• Monterey Bay
• Northridge
• Pomona
• Sacramento
• San Bernardino
• San Diego
• San Francisco
• San Jose
• San Luis Obispo
• San Marcos
• Sonoma
• Stanislaus

• Arizona State University 
• John F. Kennedy 

University 
• Saint Mary’s College 
• Santa Clara University 
• University of Arizona 
• University of Hawaii at 

Hilo 
• University of the Pacific

• Over 30 Historically Black 
Colleges and Universities 
(HBCUs)



LPC: A Great Regional Investment

Students
Gain

Taxpayers
Gain

Society
Gain

in lifetime earnings in added tax revenue and 
public sector savings

in added state revenue and 
social savings

$6.40 $1.10 $9.00



Graphic Arts & Digital Media
Horticulture
Humanities
Interior Design
Kinesiology
Marketing
Mass Communications
Music
Occupational Safety and Health
Photography
Spanish
Theater Arts
University Transfer
Viticulture & Winery Technology
Welding Technology

Career-Ready Certificates

Apprenticeship Ironworkers 
Automotive Technology
Biological Sciences
Business
Computer Information Systems
Computer Networking Technology
Early Care and Education
Business
Emergency Medical Services
Engineering
Early Care and Education
English
Film Studies
Fire Service Technology
Geology

89 Certificates in 21 Career Technical Fields



Career Assessment

• Discover majors and in-demand careers

• Take Career Assessment

• Browse Careers

• Browse Programs



Students
Gain

Taxpayers
Gain

Society
Gain

$6.40 $1.10 $9.00



• Tri-Valley Educational Collaborative

• Middle College High School

• Concurrent/Dual Enrollment Programs

• CSU, East Bay & UC Merced

• Tri-Valley Career Center

Community Partnerships & Collaboration



• Career and Technical Education (CTE) Advisory Boards

• LPC Foundation
– Scholarships
– Grants
– Innovative programs and activities

Community Partnerships & Collaboration



Employers + LPC = Strong Workforce

Employers are Invited to Register with the Internship & Job Board
BENEFITS
• Use the most trusted college recruiting platform—for free
• Connect with colleges throughout the country or only LPC
• Participate in LPC Career Fairs
• Post jobs and hiring events
• Search and message students
• Recruit and screen potential employees
• Develop an internship or work experience program with LPC
• Build a talent pipeline by working with our faculty and staff

Visit the LPC Employer 
Services Webpage

https://laspositascollege.joinhandshake.com/employer_registrations/new
http://www.laspositascollege.edu/careercenter/employer-services.php


Las Positas College
Agricultural Sciences - Horticulture

Project Description:
The New Horticulture Facility will replace the facilities currently located in 
Building 800 and located outdoors and be  located near the Maintenance 
and Operations facility and the Track and Field at the upper NE part of 
campus. The  Horticulture Facility includes a classrooms, labs, offices and 
resource area, a greenhouse, shade structures. The  outdoor growing areas
will have soil bins, equipment storage and an outdoor learning patio.



Las Positas College
Public Safety Complex
Advanced Manufacturing & Transportation

Project Description:
EMS Simulation Lab and Situation Rooms, and Fire Training with Class A  burn areas. 
The AMT project includes an automotive technology facility, welding lab and 
classroom, along with an advanced  manufacturing training space.



Project Description:
The new Academic Support and Office building will be built in the location of existing
buildings 2100 & 2200. The project  consists of classrooms, tutoring & study spaces,
student support spaces, and faculty offices

Las Positas College
Academic Support and Office Building



Enrollment Numbers

Fall 2021 compared to Fall 2019

– Fall 2019: 8,647 students

– Fall 2020: 8,038 students

– Fall 2021: 6,895 students

- 1,752 students (headcount) 



 Health & safety

 Meeting students needs
 Financial Grants
 Food Insecurities
 Technology
 Grade flexibility
 Support services (in-person and virtual)
 Study spaces (in-person)

 Mental health counseling

 Employee Assistance Program (EAP)

Response to COVID-19



Supporting Students & Employees Through the Pandemic:

COVID-19 testing on-campus

COVID-19 Town Hall for students and families

COVID-19 vaccine distribution on-campus

Response to COVID-19



Board Policies Requiring Vaccination (with legally required 
exemption requests):

• Revised Board Policy 5210: Communicable Disease - Students

• Revised Board Policy 7330: Communicable Disease - Employees

Safe Work Practices at CLPCCD



Fall 2021:
• 30% of classes are offered in-person

Return to Campus Plan includes:
• All college employees and departments will fully return to 

campus and provide support services in-person and virtual
• Classes will be scheduled at full capacity
• Approx. 60% of classes will be offered in-person
• Approx. 40% of classes will be offered online
• Remain flexible and nimble

Spring Semester 2022 (January)



Five overarching goals and 29 strategies 
were identified through Las Positas 
College’s year-long Educational Master Plan 
(EMP) planning initiative. 

The goals and strategies presented are the 
culmination of  numerous thoughtful 
conversations and analyses of institutional 
information and data trends 

Strategic direction the College will take  
over the next five years.

Educational Master Plan



Educational Master Plan
• Educational Excellence
• Community Collaboration
• Supportive Organizational Resources
• Organizational Effectiveness
• Equity and Anti-Racism

Overarching Goals



Institutional Stability & Fiscal Efficiency

• Accreditation

Student Learning & Success

• Academic & Career Pathways

• Prioritize Educational Equity

Collaboration with Community Partners

• Enrollment Management

• K-12 Leadership/CSUEB/UC Merced

• Civic and Industry leaders to continue to support the economic 
growth of the Tri-Valley

College Priorities for 2021-22



Thank you!
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