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Accreditation Work:  
Reflections and Improvements

Vice President Whalen



Overall Reflections Arising from 
Accreditation Work 

 Amazing people doing amazing work!
 Built process that provide consistency
 Guided Pathways--putting resources and 

energy in the right place



Mission, Academic Quality and 
Institutional Effectiveness, Institutional 
Integrity

Standard I



IA. Mission – Nadiyah Taylor

Reflections: 

 Equity in our mission led to quick incorporation of 
equity at center of key institutional process and 
documents. 

 Innovations that increase equitable opportunities for 
students; must continue to tackle hard problems 
and institutionalize sustainable solutions. 



IB. Assuring Academic Quality and 
Institutional Effectiveness – Nadiyah Taylor

Reflections: 

 Program review identified 67 times in this section -
really a key process for the institution

 Move to an annual graduation/exit survey that is 
linked to our ISLOs



IC. Institutional Integrity – VP Whalen

Reflections
 Website review for accuracy protocols



Standard II

Student Learning Program and 
Support Services



II.A: Instructional Programs – Stuart 
McElderry

Reflections: 

 Update on Curriculum Handbook to capture equity work,
etc.

 ISLO update (with student survey assessment linked to GE
requirements)

 GE philosophy and ISLOs should be connected.
 General Educational Philosophy needs to be updated

followed by a revision of ISLOs as a tool for assessment of our
GE education

 Clearer Transfer of Credit process and requirements



II.B: Library and Learning Support Services-
Tina Inzerilla

Reflections: 

 Learning support services re very efficient and 
well-run ensuring student success even during the 
COVID -19 Pandemic.



II.C: Student Support Services – Angella 
VenJohn

Reflections: 

 Lots of Change – SSSP – SEA – AB705/Assessment



Standard III

Resources



Standard III.A: Human Resources

Reflections: 

 Large part of the budget is consumed by human 
resources but survey data surfaces a feeling that 
we do not have enough human resources. 



Standard III.B: Physical Resource

Reflections: 

 None 



Standard III.C: Technology Resource – Heidi 
Ulrech

Reflections: 

 Magnitude of work in technology is astounding. 
 The College has acquired a plethora of software platforms 

that were implemented enterprise wide, and anticipate 
more in the future. 

 Revealed the impact that staffing shortages have on ability 
to keep records current. 

 Technology, Learning Center and Distance Ed surveys have 
been administered and are being currently reviewed. 



Standard III.D: Financial Resources – VP 
Raichbart

Reflections: 

 Close attention to the budget and the status of 
budget are now widely shared.



Standard IV

Leadership and Governance



Standard IV: Leadership and Governance 
– David Rodriguez

Reflections: 

 Adding mapped accreditation standards to 
committee charges that are reviewed each spring. 

Improvement Plan: Improve the active and effective 
participation and representation of classified 
professionals on governance committees and 
decision-making processes at the College.



Quality Focus Essay – Jin Tsubota

Reflections: 

 Culture of consensus. We understand the issues. 
Implementation is a pain point. 
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