College Council & Committees Reporting to
College Council and Administration

College Council
College Council Approved May 21, 2020

Charge:

The College Council facilitates communication and coordination to provide direction through appropriate
involvement among all constituent groups of the college community. Responsibilities include, but are not limited

to:

Formulating, reviewing, and revising College institutional principles, including the Mission Statement,
Vision, Values, and Educational Master Plan Goals with accompanying strategies;

Reviewing and evaluating the participatory Governance system, including committee structure, making
recommendations for revisions on a regular basis and when necessary;

Providing review, direction, and accountability for the Accreditation Steering Committee;

Supporting institutional and strategic planning efforts for the College;

Reviewing Budget Development Committee’s recommendations and processes;

Assessing the degree of integration of planning, budget, and allocation;

Operating as a channel for College issues going forward to the District including review and
recommendations for policy and procedural changes as appropriate;

Functioning in a leadership role for various College-wide projects as appropriate;

Reviewing, documenting, and reporting on accreditation standards linked to committee’s charge.

COMMITTEE: COLLEGE COUNCIL
Reporting Relationship  College President
Chairperson: College President
Voting Member: Only in the event of a tie

Serves on College Council: Yes

MEMBERS:
Voting:  Vice President of Academic Services

Vice President of Administrative Services
Vice President of Student Services
Chair, Accreditation Steering Committee
Chair, Budget Development committee
Chair, Facilities and Sustainability Committee
Chair, Institutional Planning and Effectiveness Committee
Chair, Resource Allocation Committee
Chair, Technology Committee
Coordinator, Guided Pathways Committee
Academic Senate President
Academic Senate Vice President
Classified Senate President (or designee)
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Non-Voting:

Term:

Quomm:

LPC Shared Governance Handbook

Classified Senate Vice President

LPC Association Site Vice President of CLPFA
LPC Site Vice President SEIU

LPCSG President

LPCSG Vice President

n/a

2 years

18 Voting Members; Quorum = 10
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