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LPC Guided Pathways Steering Committee 
College Council Approved May 13, 2021 
 
Charge and Responsibilities 
 
The Steering Committee is a cross-functional team that provides overall guidance to the college with 
regard to the inquiry, design, and implementation of Guided Pathways. The goal of Guided Pathways 
is to ensure equity and enhance the college experience and career preparation for all of our students to 
increase student success and completion. The Steering Committee leads intentional change to college 
practices and processes to empower students to discover, clarify, and enter their pathway, and to 
persist and succeed in achieving their academic and career goals. 
 
In order to fulfill its charge, the Guided Pathways Steering Committee will: 
 

● Provide direction and monitor the progress of the Guided Pathways Work Plan around the 
Four Pillars, including coordination of the annual assessment of key elements. The Four 
Pillars of Guided Pathways are as follows: Pillar 1: Clarifying their Pathway, Pillar 2: Entering 
their Pathway, Pillar 3: Staying on the Pathway, and Pillar 4: Ensure Learning; 

● Develop, initiate, participate in, and evaluate activities that relate to Guided Pathways; 
● Create, lead, monitor, and advise Guided Pathways’ Four Pillar work groups; 
● Coordinate the development of the annual Guided Pathways Work Plan and budget; 
● Lead the conversation about Guided Pathways with constituent groups throughout the 

College; as appropriate, coordinate with Guided Pathways efforts across the District; 
● Identify and collaborate with other areas of campus work, including technology, that 

relate to Guided Pathways; 
● Work with the Professional Development Committee to develop and recommend professional 

development opportunities; 
● Regularly provide information on Guided Pathways to the College Council, Institutional 

Planning and Effectiveness Committee, Student Success Committee, Academic, and 
Classified Senates, Student Government, Administrative Team and other relevant 
committees/groups; 

● Review, document, and report on accreditation standards linked to the committee’s 
charge. 
 

COMMITTEE: LPC Guided Pathways Steering Committee 
Reporting Relationship: Academic Senate and College Council 

Chairperson: Selected by Guided Pathways Coordinators 
Voting Member: Only in the event of a tie 

Serves on College Council: Yes   

MEMBERS: 
 

Voting: Vice President appointed by President  
Administrator (4)  
Faculty Member, A&H   
Faculty Member, PATH   
Faculty Member, BSSL  



     LPC Shared Governance Handbook                          Approved by College Council 10/25/18; Updated 6/16/2021 Page 48 of 88 

 
Faculty Member, STEM   
Faculty Member, Student Services  
Faculty Member, At-Large (2) 

 Classified Professionals (4) 
 LPCSG Representatives (2) 
  

Non-Voting: Guided Pathway Coordinators 
 VP Academic Services/Student Services 
 Director of Student Equity and Achievement or designee 
  

Term: 2 years 
  

Quorum: 18 Voting Members; Quorum = 10 
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