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President’s Goals 2021-
22
Goal #1: Ensure institutional stability and long-term
institutional health by strengthening fiscal stability,
providing appropriate staffing levels, meeting evolving
technology needs, and expanding or updating facilities.

Aligns with Educational Master Plan:  Goal C: Supportive
Organizational Resources

Related Objectives:

Ensure successful and timely completion of the
Institutional Self-Evaluation Report (ISER).
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  About LPC

Mission, Vision & Values

LPC Foundation

Research Planning &
Institutional Effectiveness

Media Requests

Guide and provide leadership in the development of
a college-balanced budget that is supportive of the
district and colleges goals/priorities, including
enrollment targets as approved by Chancellor.

To the extent fiscally feasible, fill mission critical
positions with competent and qualified individuals.

Study the structural deficit within the operating
budget and develop strategies to address the deficit.

Increase college revenues through the increase in
SCFF allocation metrics for FTES, supplemental
allocation, and student success allocation.

Expand sources of discretionary revenue through
grants and philanthropic partnerships.

Ensure progress of the implementation of the
facilities and security master plans.

Goal #2: Improve organizational processes, promote
safety and wellness, and foster professional development
to enhance quality academic programs and support
services to ensure student learning and success

Aligns with Educational Master Plan: Goal A: Educational
Excellence & Goal D: Organizational Effectiveness

Related Objectives:

Ensure successful and timely implementation of the
Guided Pathways Framework

Provide leadership to implement a caring culture
initiative across the college

Provide leadership to align professional development
opportunities with college goals and planning
priorities

Provide leadership to ensure that employees are
encouraged to pursue leadership roles and
participate in professional development
opportunities

Enhance opportunities to communicate directly with
students to support their success

Goal #3: Collaborate with K-12 partners, 4-year
educational partners, and business and industry partners
to provide educational opportunities that best serve the
needs of our students and our community

Aligns with Educational Master Plan: Goal B: Community
Collaboration























 
slmoore@laspositascollege.edu
  925.424.1002

Angelica Cazarez
Senior Administrative
Assistant
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Questions or Comments

 

Title IX Officer/Sexual
Harassment Officer
Anette Raichbart
925.424.1630
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Related Objectives:

Provide leadership to support the implementation of
innovative and collaborative opportunities to
enhance the transfer experience of our students
through the East Bay College Agile Network (CSU,
East Bay) and partnership with UC Merced and other
4-year institutions.

Elevate the transfer center and career center
respectively, making them stand alone operations,
and providing the necessary resources to support
each function to serve as effective resources for our
students.

Enhance opportunities to work closely with the local
school districts within the Tri-Valley to ensure that
LPC is the community college of choice our
community.

Develop partnerships with public sector
organizations to place students in high-demand
industries and work-based learning opportunities.  

Goal #4: Prioritize equity and anti-racism

Aligns with Educational Master Plan: Goal E: Equity and
Anti-Racism

Related Objectives:

Provide leadership, support and resources for the
implementation of anti-bias and anti-racist policies,
practices, and behaviors.

Establish a President’s Advisory Council on Equity and
Inclusion to explore issues and make
recommendations for action to improve diversity,
equity, and inclusion at LPC.

Provide the necessary resources to support the Black
Cultural Resource Center to serve as premiere
resource for African American/Black students and
other students at LPC.

Goal #5: Develop a strategic, targeted, and expansive
outreach and marketing strategy.

Aligns with Educational Master Plan: Goal B: Community
Collaboration

Related Objectives:

Provide resources to support dedicated and college
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specific marketing personnel to enhance the
perception of LPC amongst students and the
community by increasing awareness of LPC’s
priorities and activities through strategic outreach.

Review, assess, and address institutional roadblocks
to the matriculation process

Design programs with local elementary and middle
schools to increase LPC’s presence with future
students.





3000 Campus Hill Drive
Livermore, CA 94551
(925) 424-1000

Apply for Admission

Bookstore

Canvas

Contact

Jobs

Employer Services

Faculty & Staff Email

Student Email

The Zone | CLASS-Web

Student Government

Document Viewers

Parking

Safety & Security

Campus Crime
Statistics

Academic Senate

Curriculum
Committee

Incident Referral
Forms

Accreditation

Title IX

Accessibility

Disclaimers

Governing Board
Agenda

HEERF Cares Act
Reporting

7600 Dublin Boulevard, 3rd
Floor
Dublin, CA 94568
(925) 485-5208

25555 Hesperian Boulevard
Hayward, CA 94545
(510) 723-6600

© Copyright 2021 Las Positas College

https://www.opencccapply.net/cccapply-welcome?cccMisCode=481
http://www.bkstr.com/laspositasstore/home
https://clpccd.instructure.com/login/canvas
http://www.laspositascollege.edu/feedback.php
https://clpccd.peopleadmin.com/
http://www.laspositascollege.edu/careercenter/employer-services.php
https://outlook.office.com/
https://mail.google.com/a/zonemail.clpccd.edu
https://myportal.clpccd.cc.ca.us/cp/home/displaylogin
https://bw11.clpccd.cc.ca.us/
http://www.laspositascollege.edu/lpcsg/index.php
http://www.laspositascollege.edu/disclaimers/viewers.php
http://www.laspositascollege.edu/parking/index.php
http://www.laspositascollege.edu/safety/index.php
http://www.laspositascollege.edu/safety/documents/clery.pdf
http://www.laspositascollege.edu/safety/documents/clery.pdf
http://www.laspositascollege.edu/gv/academicsenate/agenda.php
http://www.laspositascollege.edu/gv/curriculum/minutes.php
http://www.laspositascollege.edu/gv/curriculum/minutes.php
http://www.laspositascollege.edu/maxient/index.php
http://www.laspositascollege.edu/maxient/index.php
http://laspositascollege.edu/accreditation/index.php
http://www.laspositascollege.edu/title-ix/index.php
http://www.laspositascollege.edu/disclaimers/accessibility.php
http://www.laspositascollege.edu/disclaimers/index.php
http://www.clpccd.org/board/BoardMeetingAgenda.php
http://www.clpccd.org/board/BoardMeetingAgenda.php
http://www.laspositascollege.edu/caresact2020/index.php
http://www.laspositascollege.edu/caresact2020/index.php
https://www.facebook.com/Las-Positas-College-271570229564419/
https://twitter.com/LPCOfficial
https://www.youtube.com/channel/UCg8faFMq-WM-HoiZTfd4OjA
https://www.instagram.com/laspositascollege/
http://www.clpccd.org/
http://www.chabotcollege.edu/
https://a.cms.omniupdate.com/11/?skin=clpccd&account=laspositascollege&site=www&action=de&path=/president/goals.pcf

	laspositascollege.edu
	Presidents Goals


	UvcHJlc2lkZW50L2dvYWxzLnBocAA=: 
	form1: 
	q: 
	button4: 




