
EXECUTIVE TEAM AGENDA 
Tuesday, September 28, 2021 11:00 AM – 1:00 PM | Zoom  

Agenda Item Presenter 

President’s Office    

 
• SLT/District  Foster 

o COVID-19 Update 
o Vaccine Mandate Project Scope 
o Spring 2021 

• IPBM Retreat Summary Report (attachment) 
• Mitigating Enrollment Fraud (attachment) 

 
• College  Foster 

• High Risk Programs Procedures: Update 
o Mask De-esclation 

• USF Partnership (attachment) 
• Priority Registration and Concurrent Enrollment 
• Redesign of LPC’s Mission Sign 
• President’s Advisory Council on Race and Equity 
• Lift – CSUF 
• Admin in Charge (9/29-10/1) 
• Board Meeting: LPC (November) 
o Position Status (attachment) 

o Faculty Hiring 
o 10-12 Month Rationales (attachment from Kristina) 
o Staffing Mertes Center for Rentals (Kristina) 

o Standing Items: 
o Accreditation 
o College Reopening Considerations and Plan 
o Our Call for Action/Equity 

o Black Cultural Resource Center:Update 
o Guided Pathways 

o Resources 
o Professional Development 

o FLEX Day – Oct. 28 
o Enrollment/Marketing Updates 

Meetings/Agendas/Events Foster 
1. October 5 – Next Executive Team Meeting 
2. October 5 – President’s Speaker Series (TBD) 
3. October 6 – Town Meeting 
4. October 7 - Admin Team Meeting (need a Chair) 
5. December  - Holiday Staff Recognition 
6. TBD – Longevity Winery 

 
Student Services        Wilson 

1. Fee-Based Classes at LPC 
2. COVID Maxient 
3. Food Bank – 2nd Delivery vs. Develop on Campus Pantries 

 
Academic Services      Whalen 
 
Administrative Services     Raichbart 
 

 
LPC Mission Statement 
Las Positas College is an inclusive, 
learning-centered, equity-focused 
environment that offers educational 
opportunities and support for completion of 
students’ transfer, degree,  and career-
technical goals while promoting life-long 
learning. 

LPC Planning Priorities 
 Establish a knowledge base and an 

appreciation for equity; create a sense of 
urgency about moving toward equity; 
institutionalize equity in decision-making, 
assessment, and accountability; and build 
capacity to resolve inequities. 
 

 Increase student success and completion 
through change in college practices and 
processes: coordinating needed academic 
support, removing barriers, and supporting 
focused professional development across the 
campus.  

 

EXECUTIVE TEAM 
Members:  
Dyrell Foster, President (Chair) 
Kristina Whalen, V.P. Academic Services 
Anette Raichbart, V.P. Administrative Services 
Jeanne Wilson, V.P. Student Services 
 
 
 
 
 



From: Sheri Moore
To: Jeanne Wilson; Kristina Whalen; Anette Raichbart
Cc: Angelica Cazarez; Dyrell Foster
Subject: Link to Leadership Institute for Tomorrow (LIFT) Registration (for Classified Professionals)
Date: Friday, October 1, 2021 3:13:00 PM
Attachments: image001.png

image002.png

Greetings,
 
I’m not sure if Dr. Foster had a chance to send registration information regarding the Leadership
Institute for Tomorrow (LIFT) that he mentioned at Tuesday’s Exec Team meeting, but here is
the link:
 
http://ed.fullerton.edu/lift/register/index.php
 
As a reminder, Dr. Foster would like to send 4-5 LPC Classified Professionals to the virtual 5-day
program being held from November 15-18, 2021.  Registration closes November 2 or when Cal
State Fullerton reaches capacity.
 
Please let me know if you have any questions.
 
Regards,
 

Sheri Moore, Executive Assistant
Office of the College President
3000 Campus Hill Drive | Suite 1680  | Livermore, CA 94551-7623
Office: (925) 424-1002 | Fax: (925)443-0742 | Email:
slmoore@laspositascollege.edu
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