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Resource Allocation Committee (RAC) 
College Council Approved April 23, 2020 
 
Charge:  
 
Using the college mission statement, this committee will guide the institutional allocation processes of the 
College. Responsibilities include, but are not limited to:  

• Developing, documenting, evaluating, and recommending resource allocation processes and decisions in 
relation to the college goals and priorities;  

• Identifying, prioritizing, and recommending 1) instructional equipment and 2) classified and 
administrative hiring priorities.  
 

This committee will make recommendations to the College President.  
 
 

COMMITTEE: RESOURCE ALLOCATION COMMITTEE (RAC) 
  

Reporting Relationship: College Council 
Chairperson: Selected by committee vote 

Voting Member: Only in the event of a tie  
Serves on College Council: Yes   

MEMBERS: 
 

Voting: Vice President of Academic Services  
Vice President of Administrative Services  
Vice President of Student Services  
Academic Dean  
Dean, Student Services  
Faculty Member, A&H   
Faculty Member, PATH   
Faculty Member, BSSL   
Faculty Member, STEM   
Faculty Member, Student Services 

 Classified Professional (5)  
LPCSG Representative   

Non-Voting: n/a   

Term: 2 years 
  

Quorum: 16 Voting Members; Quorum = 9 
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