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(/index.php)

LPC Zoom Room (Live Help)_(/welcomecenter/index.php#zoom): Meet Live with LPC staff for general
assistance.

Free COVID-19 testing (https://covidtesting.cityhealthuc.com/locations/livermore) is now
available to Chabot-Las Positas Community College District students, employees, and the
community. Appointments are required for COVD-19 testing and can be made at
norcalcovid19testing.com (https://norcalcovid19testing.com/).

COVID-19 Update: Las Positas College is returning to provide in-person classes and student
support services. Learn more (http://districtazure.clpccd.org/urgentalerts/safe-return-

plans.php).
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Guided Pathways
Initiative Projects
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We invite everyone to attend our Guided Pathways meetings every 2nd, 3rd and 4th Fridays of the month.
Please visit our Guided Pathways Calendar (/gp/calendar.php)and contact Kristy Woods or Angella VenJohn for
more information.

The Whole Campus Was Busy 2020-2021!

A huge THANK YOU to everyone for all of the amazing, hard work that went into making our year of action a
success.

® SOAA Report 2020-2021 (https://drive.google.com/file/d/1B0Dy7aHdJrUsFOJOn1gwwbNWZ6Y7sxOQ/view?
usp=sharing)

® Guided Pathways Accomplishments 2020-2021
(https://drive.google.com/file/d/1IJNOISXIBNEib98JiXHPZmLmMP8QJmMELGG/view?usp=sharing)

Career Exploration & Program Mapping

Goals

s Develop student-facing program maps linked to careers and academic communities. Program Mapper has
been purchased and student facing- program maps will go live this academic year.

® Explore and enhance early career interventions, matching students to academic programs and
careers. Career Coach was purchased and will go live March 1st.

Get involved! Meetings every 2nd Friday, 1 -3 pm.

If interested, contact leads: Joel Gagnon, Counseling full-time faculty and Jill Carbone, Biology full-time faculty.
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Entering their Pathway Project

Goals

® Explore and initiate new student onboarding activities to help students enter college and identify their
career earlier.

® Streamline and clarify the onboarding process from application to registration.

Get Involved! Meetings every 2nd Friday, 1 -3 pm.

If interested, contact GP Student Services Lead: Angella VenJohn, Counseling Faculty.

Persistence Project

A Persistence Project that is faculty driven, modeled after another community college (Oakton) that saw
retention rates jump on average 24% and faculty satisfaction increase with participation. This project started
Spring 2021 with 40+ faculty and classified participating.

If interested, contact leads for this project:
= Jim Ott, English full-time faculty

® Jeff Judd, Biology part-time faculty

CA Demonstration Project Team

President: Dyrell Foster

Vice President: Kristina Whalen

Dean: Nan Ho

Dean: Elizabeth David

Guided Pathways Lead (Academic Services): Kristy Woods
Guided Pathways Lead (Student Services): Angella VenJohn
Guided Pathways (Academic Services) Faculty: Jim Ott
Guided Pathways (Student Services) Faculty: Joel Gagnon

This team will attend 6 institutes over three years to receive guidance and support from other Guided Pathways
coaches and bring back tools and strategies to accomplish the project here at Las Positas. These three years will
be used as a time to plan for Guided Pathways work on our campus. Our project goal is to develop Student
Success Teams within our Academic and Career Pathways to ensure all students are receiving the support they
need to achieve their academic and career goals.

Alignment of Guided Pathways Across Campus

This work is truly an “US” thing! Amazing work is being done across campus...
® | eading from the Middle (LFM) - 3 years
® East Bay College Agile Network (EB-CAN) Project
® Perkins Grant and Strong Workforce
® Steps to Success
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® Academic and Career Pathways

® Program Mapper

s Career Exploration - Career Coach
® and more!

Guided Pathways is rooted in equity, and so much work is being done to take the “luck” out of the student
experience!

To highlight other wonderful things you are doing around Guided Pathways Initiatives, please contact Kristy
Woods!

DO YOU HAVE A RECCOMENDATION ABOUT SOMETHING THAT CAN MAKE A REAL DIFFERENCE FOR
OUR STUDENTS? PLEASE SHARE IT IN OUR SUGGESTION BOX!

Sug (https://forms.gle/i2RuaWPg8fNYgYXL8)gestion
(https://forms.gle/i2RuaWPg8fNYgYXL8)Box!
(https://forms.gle/i2RuaWPg8fNYgYXL8)

For more information please contact:

Kristy Woods
(kwoods@laspositascollege.edu (mailto:kwoods@laspositascollege.edu))
Academic Services Faculty Lead, Steering Committee Co-Chair

Angella VenJohn
(avenjohn@laspositascollege.edu (mailto:avenjohn@laspositascollege.edu))
Student Services Faculty Lead, Steering Committee Co-Chair, Onboarding Project Lead

Joel Gagnon
(jgagnon@laspositascollege.edu (mailto:jgagnon@laspositascollege.edu))
Career and Transfer Project, Student Services Faculty Coordinator

Jill Carbone
(jcarbone@laspositascollege.edu (mailto:jcarbone@laspositascollege.edu))
Career and Transfer Project, Academic Services Faculty Coordinator

Jim Ott
(jott@laspositascollege.edu (mailto:jott@laspositascollege.edu))
Persistence Project, Academic Services Faculty Coordinator

Jeff Judd
(jjudd@laspositascollege.edu (mailto:jjudd@laspositascollege.edu))
Persistence Project Academic Services Faculty Coordinator

Jared Howard
(jhoward@laspositascollege.edu (mailto:jhoward@laspositascollege.edu))
Student Success Team Lead
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3000 Campus Hill Drive
Livermore, CA 94551
(925) 424-1000

Apply for Admission
(https://www.opencccapply.net/cccapply-welcome?
cccMisCode=481)

Bookstore (http://www.bkstr.com/laspositasstore/home)
Canvas (https://clpccd.instructure.com/login/canvas)
Contact (/feedback.php)
Jobs (https://clpccd.peopleadmin.com/)

ark n?e{%elrrwég/iwg?'(égpcpe)nter/employer-services.php)
Safety & Security (/safety/index.php)
Campus Crime Statistics (/safety/documents/clery.pdf)
Academic Senate (/gv/academicsenate/agenda.php)

Curriculum Committee (/gv/curriculum/minutes.php)

Incident Referral Forms (/maxient/index.php)

Guided Pathways

Faculty & Staff Email (https://outlook.office.com)

Student Email
(https://mail.google.com/a/zonemail.clpccd.edu)

The Zone
(https://myportal.clpccd.cc.ca.us/cp/home/displaylogin) |
CLASS-Web (https://bw11.clpccd.cc.ca.us/)

Student Government (/Ipcsg/index.php)

Bocechitatiafiewers (/disclaimers/viewers.php)
(http://laspositascollege.edu/accreditation/index.php)

Title IX (/title-ix/index.php)
Accessibility (/disclaimers/accessibility.php)
Disclaimers (/disclaimers/index.php)

Governing Board Agenda
(http://www.clpccd.org/board/BoardMeetingAgenda.php)

HEERF Cares Act Reporting (/caresact2020/index.php)

(https://www.facebook.com/Las-Positas-College-271570229564419/)

(https://twitter.com/LPCOfficial)

(https://www.youtube.com/channel/UCg8faFMg-WM-HoiZTfd40jA)

Irij| (https://www.instagram.com/laspositascollege/)

(http://www.clpccd.org/)

(http://www.chabotcollege.edu/)

7600 Dublin Boulevard, 3rd Floor
Dublin, CA 94568
(925) 485-5208

25555 Hesperian Boulevard
Hayward, CA 94545
(510) 723-6600

© (https://a.cms.omniupdate.com/11/?
skin=clpccd&account=laspositascollege&site=www&action=de&path=/gp/projects20202021.pcf) Copyright
2021 Las Positas College
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