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J4 CHABOT

fa LAS POSITAS
COMMUMITY COLLEGE DISTRICT

(http://districtazure.clpccd.org/index.php)

If you are trying to register for classes, please click here to go to CLASS-Web (http://banner-

web.clpced.cc.ca.us:700/). If you are just trying to get to your student email, please click here for Zonemail
(http://stumail.clpccd.edu/)

COVID-19 Response: Campuses are transitioning to some in-person classes and services
for Fall 2021

Details and Resources Here (/urgentalerts/index.php).
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Meeting Schedule:

*2nd Fridays of the month 9:00am - 10:30am

2021: September 10, October 08, December 10
2022: February 11, March 11, May 13

*Open meetings, all are welcome to participate.

Committee Charge:

Coordinate technology related information periodically between the colleges in order to:

1. Make recommendations to the CLPCCD Planning and Budget Committee for district-wide support for

technology planning at the Colleges and the allocation of resources beyond those outlined in the Budget
Allocation Model (BAM).

2. Facilitates the coordination, alignment, and integration of college technology planning with district-wide

technology planning and resources allocation.

1. Review and evaluate technology planning and maintenance for alignment with the district and
college educational missions, goals, strategic plans, community expectations, and student learning
needs.

2. Discuss district-wide technology projects and issues as they relate to academic, administrative,
mandatory regulations and security needs in order to improve and increase communication.

3. Coordinate information related to the maintenance and improvement of websites.

4. Provide support, including the identification of resources, to the Colleges to make sure that
technology is being implemented in a timely and effective manner.

5. Assess user knowledge/satisfaction of existing enterprise systems, including hardware and software.

6. Identify technology needs including training for faculty and staff, as they arise with regard to
common enterprise systems, network infrastructure, and equipment.

7. Research new technologies that better serve students and staff by soliciting and making use of the
expertise that is available district-wide.

8. Identify user groups that will help select common enterprise systems, including hardware and
software.

9. Identify possible funding sources in order to take advantage of purchasing resources through the
economies of scale.

10. Provide a forum for discussion and input into the Technology Master Plans and the District ITS
Strategic Plan.

3. Coordinate compliance to accreditation standards related to technology.
4. Regularly assess committee processes and use assessment results for continuous improvement.

Key Performance Indicators used for assessment of technology projects

User satisfaction of common enterprise systems, including hardware and software

Number of training opportunities and user satisfaction related to training

Productivity improvements resulting from implementation of common systems

Amount of manual paper processes replaced by electronic systems

Adequate resources for IT and users to implement and maintain enterprise systems

Effectiveness of various modes of communication channels between IT and its users '
Monitor Technology Plans and progress towards goals
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« Results of pursuing external and internal funding sources

Reporting/Recommending Responsibilities:

 Primary — CLPCCD Planning and Budget Committee (PBC),
o Other - Chancellor, Chancellor's Council

Note: The term ‘technology’ includes both instructional and non-instructional technology.

Committee Charge updated 2014-03-10 (/tcc/files/docs/agendas/2019-
20/20191108-handout-TCC-Charter.pdf)

Meeting Details:
Second Fridays of the month

9:00 am - 10:30am

Chabot-Las Positas
Community College District

7600 Dublin Blvd
3rd Floor
Dublin, CA 94568
(925) 485-5208

Employment Opportunities
(http://www.clpccd.org/HR/EmploymentOpportunities.@fylvas (https://clpced.instructure.com/login/canvas)
Governing Board Agenda (/board/index.php) Zonemail

Citizens' Bond Oversight Committee (/cboc/index.php) (https://mail.google.com/a/zonemail.clpccd.edu)

Project Bidding The Zone
(http://www.clpccd.org/bond/BiddingProjectBusinessOgpBRsiAWsRRBIgHccd.cc.ca.us/cp/home/loginf)

Disclaimers CLASS-Web (http://banner-web.clpccd.cc.ca.us:700/)
(http://www.clpccd.org/newsroom/PrivacyPolicy.php)

(http://www.chabotcollege.edu/)

25555 Hesperian Blvd
Hayward, CA 94545
(510) 723-6600 A
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l E'_ (http://www.laspositascollege.edu/)

3000 Campus Hill Dr
Livermore, CA 94551
(925) 424-1000

© (https://a.cms.omniupdate.com/11/?
skin=clpccd&account=clpccd&site=www&action=de&path=/tcc/index.pcf) Copyright 2021 Chabot-Las Positas
Community College District
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