
2019 – 2020 
 

Committee Charges 
And 

Tasks Completed 
 







NO TASKS RECEIVED FOR 
ACCREDITATION COMMITTEE 

 
  





Committee Tasks 

LPC GOVERNANCE WORKSHEET FOR 2020-2021 
 

 

 
Committee Name: 

CEMC 
 

Form Completed by: Thomas Orf 
 
_ Position: Co-Chair 

 
 

 

 
 
Instructions 

List tasks the committee completed in 2019-20 in support of the committee charge. 
 

1. Worked with DEMC to create targets and productivity levels for 19-20 Academic Year 
 

2. Once targets received from DEMC, disseminated FTEF to divisons for the creation of cou 
 

3. Modified FTEF allocation to divisions and disciplines based on enrollment data for year 
 

4. Worked with district and student services to market schedule of classes to student populati 
 

5. Worked with divisions to modify FTEF based on program and student needs. 
 

 
 

6. 
 

 
 

7. 
 

 
 

8. 
 

 
 

9. 
 

 
 

10. 
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LPC Mission Statement: 
Las Positas College is an inclusive learning-centered institution providing educational 
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Committee Tasks 

LPC GOVERNANCE WORKSHEET FOR 2020-2021 
 

 

Facilities and Sustainability Committee 
Committee Name:    

 
Form Completed by: Michael Ansell  

_ Position: Chair/Chemistry Faculty 
 

 

 

 
 
Instructions 

List tasks the committee completed in 2019-20 in support of the committee charge. 
 
 

1. 
 
 

2. 
 

3. 
 

4. 
 
 

5. 
 
 

6. 
 
 

7. 
 
 

8. 
 
 

9. 
 
 

10. 

1. Review and acknowledged the Facility Master Plan 
 

 
2. Climate Action Plan 

 

 
3. Electric Vehicle Charging Parking 

 

 
4. Updates on LPC facilities Projects 

 

 
5. Scheduled maintenance 

 

 
6. Reviewed mammoth bone display project 

 

 
7. Parking Accessibility and Building 2400 elevator Report 

 

 
8. Campus wide announcements without the use of paper 

 

 
9. WHEELS Bus system report 

 

 
14. Cellular Signal Project 
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LPC GOVERNANCE WORKSHEET FOR 2020-2021 
 

 

Institutional Planning and Effectiveness Committee (IPEC) 
Committee Name:    

 
Form Completed by: R. Samra  

_ Position: Chair 
 

 

 

 
 
Instructions 

List tasks the committee completed in 2019-20 in support of the committee charge. 
 

1. Discussed draft College Mission, Vision, and Values Statements 
 

2. Discussed Educational Master Plan Process (including breakout sessions) 
 

3. Established institution-set standards and stretch goals for four metrics 
 

4. Reviewed key metrics (e.g., environmental scan data, spring 2020 data, fall 2019 data) 
 

5. Monitored the progress of college planning priorities 
 

6. Reviewed and analyzed division program review summaries 
 

7. Potentially created a new college planning priority 
 

8. Evaluated the Program Review Process 
 

 
 

9. 
 

 
 

10. 
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Committee Tasks 

LPC Mission Statement: 
Las Positas College is an inclusive learning-centered, equity-focused environment that offers 
educational opportunities and support for completion of students’ transfer, degree, and 
career technical goals while promoting life-long learning. 

LPC GOVERNANCE WORKSHEET FOR 2020-2021 
 

 

Committee Name: RESOURCE ALLOCATION COMMITTEE 
 

Form Completed by: TITIAN LISH Position: CHAIR 
 

 
Instructions 

List tasks the committee will complete in 2020-2021 in support of the committee charge. 
 

1. Review Instructional Equipment Requests for ranking 
 
 

2. Rank Instructional Equipment Requests for recommendation 
 

3. Recommend to College President Instructional Equipment Requests for purchase 
 
 

4. Review Classified & Administrative Position Requests for ranking 
 
 

5. Rank Classified & Administrative Position Requests for recommendation 
 

6. Recommend to College President Classified & Administrative Position Requests for hire 
 

7. Review, evaluate for efficacy, and revise IER process and Position Request process for 2021- 

2022 

 
8. Set calendar and documentation (including forms and rubrics) for 2021-2022 

 
 

9. Administer survey for requesters/receivers of IERs 
 

10. Report to College Council 
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Committee Tasks 

LPC GOVERNANCE WORKSHEET FOR 2020-2021 
 

 

Technology 
Committee Name:    

 
Form Completed by: Meghan Swanson  

_ Position: Chair 
 

 

 

 
 
Instructions 

List tasks the committee completed in 2019-20 in support of the committee charge. 

After learning that student GoPrint debit cards would be increasing in cost to produce, 
1. the committee discussed keeping the cost of the bookstore card and vending card the 

same to the student. The number of prints that can be made with the initial purchase will 
change for the vending cards but stay the same for the bookstore cards. Committee will 

2. vote at May meeting. 

Discussed the impact of faculty closing rosters early and its impact on students and 
3. enrollments resulting in revised order on ClassWeb for faculty to open and close rosters. 

Review accreditation standards 
4. 

 

Regular updating and status of technology projects: for example, the year the committee 
5. discussed the new standards for classroom audio/ visual that stemmed from Measure A 

user groups. 
 

6. 
 

 
 

7. 
 

 
 

8. 
 

 
 

9. _ 
 

 

10. 
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LPC GOVERNANCE WORKSHEET FOR 2020-2021 
 

 

Curriculum Committee 
Committee Name:    

 
Form Completed by: 

Craig Kutil/Elizabeth Owens Chair 
  _ Position:    

 

 
 
Instructions 

List tasks the committee completed in 2019-20 in support of the committee charge. 
 
 

1. 
 
 

2. 
 

3. 
 

4. 
 
 

5. 
 
 

6. 
 
 

7. 
 
 

8. 
 
 

9. 
 
 

10. 

51 New Credit Programs & 15 New Noncredit Programs Approved 

104 Modified Credit Programs & 33 Administrative Credit Program Revisions Approved 

113 New Credit Courses & 60 New Noncredit Courses Approved 
 

363 Modified Credit Courses & 1 Modified Noncredit Course Approved 

328 Requisites (New & Revised) Approved 

196 Course Discipline Placements (New & Revised) Approved 

82 Courses Approved for Distance Education 
 

 

 
2 Program Deactivations & 89 Course Deactivations 

84 Coures Approved for AA/AS GE & 79 Courses Approved for CSU T 

Sunset Policy Approved 
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NO TASKS RECEIVED FOR FACULTY 
HIRING PRIORITIZATION COMMITTEE 
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Committee Tasks 

Committee Name: ____________________________________________________ 

Form Completed by: ____________________  Position: ____________________ 

Instructions 

List tasks the committee completed in 2019-20 in support of the committee charge. 

1. _________________________________________________________________________

2. _________________________________________________________________________

3. _________________________________________________________________________

4. _________________________________________________________________________

5. _________________________________________________________________________

6. _________________________________________________________________________

7. _________________________________________________________________________

8. _________________________________________________________________________

9. _________________________________________________________________________

10. _________________________________________________________________________

LPC Mission Statement: 
Las Positas College is an inclusive learning-centered institution providing educational 
opportunities and support for completion of students’ transfer, degree, basic skills, career-
technical, and retraining goals. 
 

Basic Skills Subcommittee

Ashley McHale Chair

Creation of committee charge

Transparent fiscal updates to LPC Community

Plan and prepare PBC BAM advocacy  

Plan and prepare SCFF advocacy

Review of CARES Act Funding

Monitoring budget on monthly basis

Oversight of LPC budget development process

Review of Governor's State budget







Committee Tasks 

LPC GOVERNANCE WORKSHEET FOR 2020-2021 
 

 

Program Review Committee 
Committee Name:    

 
Form Completed by: 

Karin Spirn  
_ Position: Committee Chair 

 
 

 

 
 
Instructions 

List tasks the committee completed in 2019-20 in support of the committee charge. 
 
 

1. 
 
 

2. 
 

3. 
 

4. 
 
 

5. 
 
 

6. 
 
 

7. 
 
 

8. 
 
 

9. 
 
 

10. 

Worked on creating the Program Review template for AY 20-21.* 

Mentored program review writers in composing and revising Program Reviews. 

Read program reviews. 
 

Collaborated with deans to help them write Division Summaries. 

Worked on a revised Division Summary process for AY 20-21.* 

Worked on an updated process for Program Review during Covid-related SIP. * 

Reviewed feedback in order to strengthen forms and processes. 
 

 

 
Investigated possbility of a changed timeline for the Program Review process. 

 

 
 
 
 
*actions that are currently in progress 
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Committee Tasks 

LPC GOVERNANCE WORKSHEET FOR 2020-2021 
 

 

 
Committee Name: 

Student Learning Outcomes Committe 
 

Form Completed by: 
Ann Hight 

 
_ Position: Chair 

 
 

 

 
 
Instructions 

List tasks the committee completed in 2019-20 in support of the committee charge. 
 

Reviewed and approved course and program-level SLOs 
1. 

 

 
Worked with Program Review to develop SLO portion of the template 

2. 
 

 
Readers of Program Review especially the SLO portion 

3. 
 

 
Offered SLO sessions during both mandatory Flex days 

4. 
 

 
Provided workshops to SLO Coordinators 

5. 
 

 
Provided training sessions on how to use eLumen 

6. 
 

 
Support development of SLOs for new courses, degrees, and certificates 

7. 
 

 
Monthly reports to Academic Senate 

8. 
 

 
Support development of SAOs for student services 

9. 
 

 
Developed a 3-year assessment cycle to institutionalize the SLO process 

10. 
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LPC GOVERNANCE WORKSHEET FOR 2020-2021 
 

 

Guided Pathways Steering Committee 
Committee Name:    

 
Form Completed by: 

L. Hart, A. VenJohn, K. Woods GP Coordinators 
  _ Position:    

 

 
 
Instructions 

List tasks the committee completed in 2019-20 in support of the committee charge. 
 
 

1. 
 
 

2. 
 

3. 
 

4. 
 
 

5. 
 
 

6. 
 
 

7. 
 
 

8. 
 
 

9. 
 
 

10. 

Developed the 19/20 Workplan and SOAA Report; created, monitored, reviewed budget 

Planned, participated in, and evaluated two Guided Pathways Retreats 

Created, particiated on, and lead four Guided Pathways workgroups 
 

Met with Academic Senate, Classified Senate, and Student Senate re GP work 

Participated in the district-wide Technology committee and subcommittee on GP Tech. 

Developed and coordinated numerous Guided Pathways sessions during Flex days 

Worked with Professional Development Committee on GP Flex days session 

Reported on Guided Pathways work at division meetings, College Council, Admi. Staff, e 

Provided funding/attended statewide and regional conferences on GP work 
 

 

 
Submitted SCFF proposal for project to support Guided Pathways work on campus. 
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NO TASKS RECEIVED FOR 
PROFESSIONAL DEVELOPMENT 
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LPC Mission Statement: 
Las Positas College is an inclusive learning-centered institution providing educational 
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LPC GOVERNANCE WORKSHEET FOR 2020-2021 
 

Student Equity and Achievement Committee (SEA) 
Committee Name:    

Shawn Taylor Director, Student Equity 
Form Completed by:  _ Position:    

 

 

Instructions 

List tasks the committee completed in 2019-20 in support of the committee charge. 

Developed a localized/on campus definition of “Equity” to guide our work. 
1. 

 

Delivered professional development series focused on support strategies for DI students 
2. 

 

 
 

3. 

Created a guide for developoing more equitable syllabi. 
4. 

 

Completed the mid-term financial report as required by the State. 
5. 

 

Developed a bradning strategy to get more DI students to attend the tutoring center. 
6. 

 

 
 

7. 
 

 
 

8. 
 

 
 

9. 
 

 
 

10. 
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Partnered with Institutional Research to get data on DI students to better develop interventions to support our students who aren’t succeeeding like 
other students. 





LPC Mission Statement: 
Las Positas College is an inclusive learning-centered institution providing educational 
opportunities and support for completion of students' transfer, degree, basic skills, career- 
technical, and retraining goals. 

LPC GOVERNANCE WORKSHEET FOR 2020-2021 
 

Committee Tasks 
 

 
Committee Name:  

Position:    
 

 

Instructions 

List tasks the committee completed in 2019-20 in support of the committee charge. 
 
 

 

 
 

 

4. 
 

 
 

5. 
 

 
 

6. 
 

 
 

7. 
 

 
 

8. 
 

 
 

9. 
 

 
 

I 0. 
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