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AGENDA

* Overview of Board Self Evaluations Survey
(5 Highlights)

* J|deas for 2020-21 Goals
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BP 2745 BOARD SELF-EVALUATION

Reference:
* Accreditation Standard IV.B.1.e & g

The Board is committed to assessing its own performance as a
Board in order to identify its strength and areas in which it may
improve its functioning.

The Board has established the following processes-
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2019-20 Highlights

The Board devotes sufficient time, thought, and study
to render effective and credible service to the district,
working in a spirit of civility and courtesy despite
differences of opinion that may arise.

6 Strongly Agree
1A
gree 7
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2019-20 Highlights

The Board helps the Chancellor be effective by not
making unnecessary demands.

6 Strongly Agree

1 Unable to Judge
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2019-20 Highlights

Each Board member reviews and remains informed
about the organization’s budget and financial
condition as presented in financial statements and
other supporting documents.

4 Strongly Agree

1 Agree

1 Unable to Judge
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2019-20 Highlights

Each Board member educates themselves regarding
the regulatory requirements and stipulations under
which each board member acts.

3 Strongly Agree
2 Agree

1 Disagree

1 Unable to Judge
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2019-20 Highlights

The Board maintains advocacy at the state and
national level on matters of importance to the
District.

4 Strongly Agree

3 Agree
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2019-20 Highlights

Each board member knows the district’s Basic Skills
program, what student learning outcomes are, and
how the program review process works.

2 Strongly Agree

4 Agree

1 Disagree ¢
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2019-20 Highlights

Each Board member understands what is included in the
four standards.

2 Strongly Agree

2 Agree

3 Unable to Judge LASPOSTTAS
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2019-20 Highlights

Each Board member understands how CA law defines
Student Success.

3 Strongly Agree

3 Agree

1 Unable to Judge LASPOSTTAS
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2019-20 Highlights

Each Board member actively participates in board
committee work.

7 Strongly Agree
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Questions and Comments




