Integrated Planning Budget Model
2021 Fall Retreat

Agenda
Friday, August 27, 2021
1:00 p.m. - 4:.00 p.m
cr !"; Zoom: https://cccconfer.zoom.us/j/99091269452
CHABOT Meeting ID: 990 9126 9452
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District-Wide Committees CONTEXT

This IPBM Retreat and its Committee meetings are dedicated to ensuring the integrity
and continuous improvement of the governance and decision-making system of this
multi-college district to effectively assist Chabot College and Las Positas College in
meeting educational goals for student achievement and learning.

District Planning & Budget Committee

District Educational Support Services
Committee

District Technology Coordinating PURPOSE

Committee 1. Carryout district-wide annual review of the IPBM and identify opportunities for
continuous improvement
District Facilities Committee 2. Establish next steps among IPBM Committee members on structure,

communication, and processes

BASIC AGENDA
1. Welcome & Overview
2. IPBM Member Survey Findings
3. Breakout Groups

a. Review of IPBM framework and structure
b. Improve communication flow
c. Clarify processes

4. Summary and Next Steps





