Campus Change Network
April 26 Meeting

Wrap-up
Reports
Pam will be updating the Master plan to include the activities of the CCN. Pam also reported on the basic skills initiative (Learning Task Force).  If you are interested in the literature review (about best practices in Basic Skills) please go to the RP web site (www.rpgroup.org) and find the Center for Student Success link. Some of the mentors shared about their first meeting with their mentees from College Bound Scholars.  
Planning Matrix Report

Long story short, a few of us will get together in the summer to go over the BIG Matrix and chop it up into little pieces (Karen, Cynthia, Amber, Michelle, Pam and Jeff are who I have listed in my notes. If I missed you please let me know).  We’ll assign a point person on each plan to flesh it out (with their consent, of course).  Once we have the detailed plans we will merge them into the Big Matrix.  We will start with the Big Matrix at our meeting in Aug. 
Also, there was discussion about the content of the Capacity Building Plan.  Amber will make those suggested changes to the document. 

Mission Statement

We spent quite some time editing during the meeting. Michelle has graciously offered to “nerd out” on the mission statement to incorporate our input.    Assisting nerds will be Amber and Jeff who will try to infuse some of the original intent of the CCN back into the statement.  This will be an Agenda item at our meeting in August.  
Capacity Building


Due to lack of time we have postponed discussion of the Article until ……..you guessed it….our meeting in August.   Not so fast!  Everyone still has to log on to Blackboard and leave a message to prove you can. Please do so before our next meeting in Aug.  Keep it clean people.  Thanks.  

Next year Meeting Dates


Our next meeting will be August 30th and September 27th.  
Pam will book the rooms.  

Great work people.  It’s been a pleasure working with all of you this year.  Everyone have a wonderful summer. Recharge and have some fun.  
