Campus Change Network
January 2008
Wrap-up
In attendance: Amber Machamer, Jeanne Virgilio, Cynthia Ross, Elizabeth Noyes, Jim Gioia, Pam Luster, Melissa Cervantez ( student representative)
1. Sub-Committee Reports
A. Speaker’s Series: 
* This Spring it will be the 2nd Friday of the Month.

December Debrief- It was wonderful.  The whole week was amazing. Catherine Suarez outdid herself and would likely do it again.  She had many contacts. Friday night was well attended be both our LPC community and community members.  
Feb Update- Possibly a screening of a movie for the Feb 8th night.  Feb 22nd we will host a “Meet the New President” night.  Dr. DeRionne Pollard will give her thoughts and insights on equity and diversity.
March Update- TeriAnn Bengiveno is still working on getting a speaker for Women’s History Months.  We will likely have a reader’s theater as well.
Cynthia Ross will put out a “save the Date” e-mail for Feb 8th.  Once we have confirmed the content another e-mail will be sent with the details.

B. Brown Bag Series/Discussion Group: The sub-committee will meet to flesh this out.  We will have the next brown-bag either March 12 or 19 depending on facilitator availability. We will continue out theme of “privileged”.  Pam Luster will ask Ed Porter if he has any expertise in this area or in the area of micro inequities.  We will also use data form the most recent Student Survey.  
C. Facilities/Space- No representatives form this sub-committee was in attendance.  On a related note, Banners have gone up. They are located on the perimeter road and on the roads leading to the College.  In the future we hope to have banner on the interior of campus that profile our students.  
D. Web Presence- Elizabeth Noyes says it’s ready. She just need us to send her content.  Amber Machamer will send her our Mission Statement and our agenda’s and wrap-up notes.  
2. The following Mission Statement was approved.
Campus Change Network is dedicated to increasing diversity, equity and inclusion through dialogue, reflection and action.  We will create this environment by:

modeling culturally competent leadership;

supporting and encouraging honest communication, risk-taking and openness;

reinforcing the principles of equity and diversity in word and deed; and,

being a catalyst for educating and empowering our community.

As learners on our journey towards social justice, we approach our work with conviction, courage and compassion.
Pam Luster will ask Interim President Bob Kratochvil if we can unveil it at the Feb town meeting.  
3. March Retreat Update- We have 8 spots and 10 people who want to go.  Pam Luster will reconnect with all those folks and see if they still want to attend.
4. Meeting times Revisit- We will move the meeting to 3-4:30.  
5. General momentum dialogue- Folk are doing the work all over campus but they don’t have to come to this meeting to do that work.  We used to be more focused on recruiting others to our meetings and to the work.  We will make a conscious effort to do that again.  Also, this group can build it’s capacity for performing that coordinating –synergistic role.  We will reach out to those in the choir; check in with them. Invite them to our meetings to report on their work and get support where they need it.  
6. Other – There was talk of doing a campus book.  Something coordinated with English, community etc.  
*** Our next meeting will be Thursday Feb 28th 3-4:30***
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