Campus Change Network Meeting Wrap-up
(now featuring “to do” lists) 
March 22, 2007 

Reports

Cynthia Ross updated the group about the many activities happening in April.  Look for fliers advertising these student-organized activities.  



Planning Matrix Report

Jim and John presented the renewed matrix and it looks great.  Thanks to Jim, John and Nancy for doing this.  Now we need each person who said they would take responsibility for an activity to take that piece and flesh it out (see Capacity Building Plan that is attached for an example).  Please send your detailed plans to Amber so we can put them into the Master Matrix. 


During the April meeting we can discuss the master matrix and detailed plans (including the capacity building plan)  

Outstanding issues:  

How is this going to go into the Master plan?  Will our work be in its own sections?  

Mission Statement


Cynthia presented the draft of the CCN Mission Statement.  We did some editing during the meeting.  Cynthia has made those changes and we are putting this back out to the group for further editing. Please review this before the next meeting.  We will do another round of editing during the April meeting. Thanks to the sub-committee for their work. 

Synopsis of article


Kimberly Tomlinson gave us a great synopsis of the article: Making Differences Matter: A New Paradigm for Managing Diversity.  One of the things to come out of the discussion was our LPC culture of being “nice”.  As a campus we do not know how to have meaningful/constructive dialogue when we disagree.  It was suggested that we add something to our Master Matrix about changing this aspect of campus climate.  Perhaps one of the training sessions of the Fall can be about Conflict Dialogue.  There was also some talk about hiring a position of Ombudsman for the College.  Carlos has set up a Black Board Discussion for us.  Please refer to his e-mail about participating in the discussion.
Other:

NCORE Conference is in May in San Francisco.  Carols and Amber will be participating on a panel with other CCN colleges.  Others in the group we interested in going.  Pam Luster was going to check about sending some folks.  We need to ask Pam for an update for the next meeting.  

To Do List:
Planning


-Review Master Matrix. Be prepared to discuss at next meeting.

-Take your part of the Master Matrix and flesh-out a more detailed plan and send to Amber (see Capacity Building Plan as an example)


-Review the Capacity Building Plan. Be prepared to discuss at next meeting.

Mission Statement

-Review current draft of mission statement.  Be prepared to discuss at next meeting.

Capacity Building

· Read new article (attached).  Synopsis to be done by Jenna Heath.

· Answer Black Board Question on the last article and comment on the answers of others.  (see e-mail from Carols Navarro for instructions)

The next CCN Meeting will be Thursday April 26, 2007 3:30-5pm

