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LPC Mission Statement

Las Positas College is an inclusive, learning-

centered, equity-focused environment that 2.

offers educational opportunities and support for
completion of students’ transfer, degree, and
career-technical goals while promoting lifelong

learning. 3.

LPC Planning Priorities

¢ Implement the integration of all ACCJC
standards throughout campus structure and
processes.

«+Establish a knowledge base and an
appreciation for equity; create a sense of
urgency about moving toward equity;
institutionalize equity in decision-making,
assessment, and accountability; and build
capacity to resolve inequities.

«»Increase student success and completion
through change in college practices and
processes: coordinating needed academic
support, removing barriers, and supporting
focused professional development across the
campus.

«»Coordinate resources and provide
professional development for effective online
instruction and remote delivery of student

support services and college processes to 5.

advance equitable student outcomes.
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Call to Order — Welcome and Introductions

Review and Approval of Agenda — April 28, 2022
e Carlos Moreno / Pavan Manocha — Approved

Review and Approval of Minutes — September 21, 2021
o Jeff Weichert / Bill Komanetsky - Approved

Industry Updates
e Training and Hiring Needs —
e LPC Internship Efforts —
o Tim Berg - Sandia is hiring student intern positions
o Peter Andrus/Joe Marsili — Workday fills their internships
in October, most positions are application development
focused
e Emerging Trends/Topics —
o Cybersecurity
o Secure Video Conferencing
o Authentication
o Configuration Management
o IT Asset Management
Faculty Report
e Enrollments —

2020 SP 2020 F 2021 SP 2021 F 2022 SP
CIS 532 449 454 406 431
CNT 191 247 256 198 210
Cs 456 422 405 378 402

e LPC Computer Studies Symposium-High Schools
o On May 4™ LPC will be hosting an information night
for High School students and parents
e LPC CS-7 at Livermore High School
o We just started teaching CS 7, Introduction to
Programming with Python, at Livermore HS this
semester.
o We might be offering CS 1, C++ Programing, at
Livermore HS next semester
e Red Hat Il and Al Classes begin in Fall 2022
o Students that take the Red Hat | and Red Hat 11, will be
eligible to receive the Red Hat certification.
e Full time CIS Position
o The position was not approved to fill.
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e Adjunct part-time CS Position(s)
o We are hoping to have three new PT faculty start in Fall
2022
e 2022 Summer Cyber Camps
o CyberSecurity Camp June 13 - 17
o CyberSecurity Advanced Skills June 20 - 24
e New LPC facilities
o We are offering HyFLEX classes via OWL
o We are getting a new building coming soon in 2023
e Plans for Fall and Spring
o ddd

Recommendations from the Advisory Board
e Look into developing a Data Center certificate
e Look into having CNT department develop an IT Service
Management course similar to ITSM/ITIL so students gain
the knowledge and exposure to the business and technology
language and hands on learning.

Good of the Order
e Carlos shared that he submitted the NSF grant™*.

Next Regular Meeting: Tuesday, September 27, 2022, 4:45 PM

Adjournment

*Information on NSF Scholarship Fund Grant:

S-STEM is a NSF grant that offers scholarships and opportunities to low-
income students. I'm currently working alongside a biology faculty member
on a proposal for this grant. One determining factor for a successful grant
proposal is the inclusion of industry partners. Broadly, we are looking for
companies and organizations that would be willing to participate in this
grant, if we're accepted. Examples of participation can include offering
internships, providing mentorship, giving workshops, or presenting talks. If
this seems like a potential interest to your organization, let me know and we
can discuss further details.

Thanks! Carlos Moreno, cmoreno@laspositascollege.edu
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