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LAS POSITAS COLLEGE ACADEMIC SENATE
REGULAR MEETING
Room 2490, Multidisciplinary Building 
March 28, 2012, 2:30 p.m.
Draft Minutes

Present: Brenda Weak, Justin Garoupa, Stuart McElderry, Tina Inzerilla, Melissa Korber, Rajeev Chopra, Cynthia Keune, Heike Gecox, Teri Henson, Deborah Bauer, Karin Spirn, Debbie Fields, Rajinder Samra, Kevin Walthers

Absent: Sarah Thompson, Mike Schwarz, Geoff Smyth, 

Guests: None

1.0 GENERAL BUSINESS  
1.1 Call to Order/Quorum at 2:32 pm
1.2 Approval of Agenda: Amendment to the agenda: We have minutes. 
MSC: Inzerilla/Weak to approve amendments to agenda

1.3 Approval of Minutes: MSC: Inzerilla/Henson
1.4 Public Comments: (none)

2.0 ACTION ITEMS 
2.1 Resolution re: Chabot Document (10 minutes) Ms. Korber stated that last Thursday Chancellor Kinnamon went to Chabot’s Academic Senate meeting to engage in discussion about the items on the Chabot document. The District presented a pretty detailed response (handout 28 pages long).  The discussion will probably be on-going.  Mr. Chopra will send everyone a PDF copy via email.  This item should be taken back to divisions for discussion.

Ms. Korber thanked Mr. McElderry for preparing LPC draft resolution. 
MSC: Inzerilla/Weak
Mr. Chopra heard from someone who attended the last Board meeting that some people from Chabot might have presented information about getting cut disproportionately, and if so, he is sorry to support this draft resolution.  Ms. Korber stated that what was presented was a very small part of the Chabot approach.  There’s one part about the DBSG, and the allocation between colleges, which was presented by Dave Fouquet.  His presentation involved four different ways of looking at the District: 1) Who ran a deficit this year; 2) If we followed the allocation model; 3) If we allocated after teaching; and 4) You create a way that cut should be made.  There was a question from the Board whether it was proper to send these items to them or DBSG.  It was sent to DBSG.

Ms. Korber stated that she was concerned that no one wanted to attend the Chabot College meeting; that all should be involved in the discussion.  Ms. Henson stated that we have not yet risen to the level where we would have written that document (Chabot’s resolution).  Mr. Chopra stated that Chabot has a louder voice and its own vested interests.  Ms. Korber stated that our representatives at DBSG are pretty strong, so when we get to those processes we are well represented.

2.2 Resolution re: Instructional Program Review (10 minutes)

Ms. Henson produced documents/forms for future use to make Program Review more useful and to tie it in with accreditation standards.  Ms. Henson stated that it’s hard to see how Program Review will fit into the future when we don’t know the process. So putting this resolution together will aid in this effort.
MSC: Spirn/Chopra

Dr. Walthers stated that his concern (about Program Review) is about putting a “model” together; not about how Program Review is used.  We don’t want others picking up the wrong idea.  After a lengthy discussion Ms. Spirn suggested to modify the language adding the word “formalize” for clarification.

MSC to amend: Inzerilla/Henson (to amend)
MSC to approve: Chopra/Inzerilla (to approve)

3.0 CONSENT ITEMS 
3.1 (none)

4.0 REPORTS
4.1 Curriculum Committee: (none)
4.2 SLO (none)
4.3 BaSK Committee: (none)
4.4 DE Committee: (none)
4.5 Program Review Committee:
Ms. Henson reported that she contacted the VP and President to set up a meeting for March 30.  There doesn’t seem to be the same sense of urgency on the administrative side, but there is a concern that this will be difficult since we don’t know what we’re writing for and how to formalize it.  She will draft a proposal for a possible model.
4.6 CEMC:  (none)
4.7 Staff Development:  (none)
4.8 Faculty Association:  Ms. Fields stated that Charlotte Lofft will write an article in the newsletter regarding unfair labor practice brought against the District.  The union is still in negotiations; they have several items to clean up.  They are sending out a change in charter in April, which will be voted on by members.  There are no other FA meetings scheduled.
4.9 Student Senate:  (none)
4.10 Treasurer
Mr. Chopra handed out copies of the latest bank statement and discussed.
4.11 President 
Ms. Korber stated that most of her report was covered when discussing the Chabot document.  The document wasn’t well received by the Board.

Ms. Korber stated that Puente is coming to LPC next year.  Both she and Ms. Inzerilla met with VP Noble and the committee to look at Credit by Exam.  More volunteers are needed.  There are issues on how it’s implemented.  

The faculty hiring policy was presented at Chancellor’s Council.  Jane McCoy and Mary Anne Gularte worked on it.  Please take it back to you divisions for discussion.  One of the big questions was:  Who does reference checks?  The document says HR, but is that appropriate?  Currently the deans do so but there is a suggestion that they don’t do it alone (conflict of interest).  If you have any feedback please forward it.  This will be placed this on the next agenda as an action item.

Ms. Korber stated that she’d be collaborating with Carolyn Scott regarding the office moves process.  

4.12 Hiring Prioritization Committee:
Ms. Korber reported that she received a fairly lengthy response from Ms. Miller, Dean of P.E.  The response was sent out to members to get feedback. From reading through it we should have a person responsible for equity issues.  The response shows three cases where Title IV was a big issue.  The committee is going through the process again.  The committee wants the president to respond in writing if there are changes in order.  There is no plan to hire any faculty.
4.13 DBSG:
Mr. Garoupa reported that they are formatting numbers.  There are sheets coming in from all sites.  The allocation model was brought up at DBSG; Chabot objected; it was tabled.  No major consensus reached on any issue. 
4.14 Guest Reports: (none)

5.0 DISCUSSION OLD BUSINESS
5.1 Senate Role in Budget 
Ms. Korber asked was there any further discussion regarding this item. Mr. Chopra stated that he doesn’t think non-instructional were touched as much; District has legal standing.  Ms. Fields stated that from FA’s point of view they remain neutral.

5.2 Senate Administrative Hiring Process
Ms. Inzerilla provided a draft copy and stated that is more of a recommendation.  Ms, Inzerilla changed the language a few times. Ms. Fields questioned whether it was for adjuncts; when the word “faculty” is used it leaves it open for adjuncts.  Ms. Henson stated that drawing names might not be good since it’s essential to have “good faculty,” those with a background, strength, someone who served on curriculum and senate. Ms. Weak stated that there may not be a need for much background if we trust the faculty president. Discussion ensued. This item has been tabled until next year.

5.3 Equity, Reassigned Time and Student Success
Ms. Korber provided copies of a reassigned time spreadsheet received from VP Noble and asked that anything inaccurate be reported to her. Ms. Korber stated that the handout is a breakdown of the reassigned time; the VP was very helpful with it; need more information as she just received it yesterday, and she does not have an electronic copy.
There may be a need to adopt a process for reassigned time.  If so, it can be added to the agenda next year.  Ms. Henson stated that some reassigned time is discretionary and some is covered in the contract.  Perhaps a resolution would be to add rationale, justification, more transparency.  Ms. Spirn stated that the coordination is unequal and unfair.  Discussion ensued.  To be tabled until next year.

5.4 PayPal for the Academic Senate.  (none)

5.5 Election Subcommittee: An email was sent to faculty asking for volunteers to fun for office.

5.6 Awards: The nomination form was sent out the day before the senate meeting.
5.7 Reorganization:  (none) 
5.8 Staff Appreciation Subcommittee: Is starting to plan.
5.9 Instructional Program Review Resolution:  (already covered)
5.10 Graduation Announcers: Ms. Korber will have members of the senate draw names.  Three people have submitted their names: Moh Doud, Lauren Hasten, and Michelle Gonzalez. Moh Doud and Lauren Hasten were drawn.


6.0 DISCUSSION –NEW BUSINESS (None)
	
7.0 GOOD OF THE ORDER (none)

7.1 Announcements  (none)
7.2 2012 Meetings – Second and Fourth Wednesdays – Next Meeting: April 25, 2012
7.3 Adjournment:  Adjourned at 4:30 pm.


