LAS POSITAS COLLEGE ACADEMIC SENATE

REGULAR MEETING

Room 4129, Mertes Arts Building 
October 12, 2011, 2:30 p.m.

AGENDA

1.0 GENERAL BUSINESS (10 minutes)

1.1 Call to Order/Quorum

1.2 Approval of Agenda

1.3 Approval of Minutes of September14
1.4 Public Comments (This time is reserved for members of the public to address the Academic Senate. Please limit comments to three minutes. In accordance with the Brown Act, the Academic Senate cannot act on these items.)


2.0 ACTION ITEMS 
1) The Senate requests the College Council review the Institutional Goals for applicability and manageability (5 minutes).
2) The Senate supports Student Resolution 1101 (5 minutes).

3.0 CONSENT ITEMS 

3.1 The Senate approves the updated 2011-12 committee assignment list.

4.0 REPORTS 

4.1 Curriculum Committee (3 minutes)
4.2 SLO Committee (3 minutes)
4.3 BaSK Committee (3 minutes)
4.4 DE Committee (3 minutes)
4.5 Program Review Committee (5 minutes)
4.6 CEMC (3 minutes)

4.7 Faculty Association (3 minutes)
4.8 Student Senate (3 minutes)
4.9 Treasurer (3 minutes)
4.10 President (10 minutes)
4.11 Hiring Prioritization Committee (3 minutes)

4.12 DBSG (3 minutes)

4.13 Report: Recommendations from the Student Success Task Force (10 minutes)
5.0 DISCUSSION OLD BUSINESS

1) Linking Program Review to Allocation and Planning – reducing redundancies and streamlining processes (5 minutes)
2) Student Success Planning – Responding to the Task Force’s Recommendations and Flex Day November 1 (20 minutes)

3) Accreditation Cycle – Faculty Roles and Identifying Teams (15 minutes)
4) Staff Development Process (5 minutes)

5) Proficiency in SLOs (10 minutes)

6.0 DISCUSSION –NEW BUSINESS

6.1 Student Education Plans: the Roles of Counselors, Paraprofessionals, Degree Works and Discipline Faculty (10 minutes)

6.2 Concerns about Groupwise (5 minutes)

6.3 Equity, Reassigned Time and Student Success (10 minutes)
6.4 Proposed Election Changes of 2010-2011 (5 minutes)

6.5 Repeatability (10 minutes)

7.0 GOOD OF THE ORDER

7.1 Announcements

7.2 2011 Meetings – Second and Fourth Wednesdays – Next Meeting: September October 26, 2011
7.3 Adjournment

ACADEMIC/FACULTY SENATE ROSTER

Arts and Communication…………………………………………… Justin Garoupa
 Business, Computing, Applied Technology. Social Science ..… Stuart McElderry, Debbie Fields
Mathematics, Science, Engineering, & Public Safety…………… Brenda Weak, Cynthia Keune
Physical Education/Health & Wellness…………………………… Geoff Smyth 
Counseling…………………………………………………………… Michael Schwarz
Adjuncts……………………………………………………………… Mona Abdoun
Executive Officers:

Senate President: Sarah Thompson; Senate Vice President: Melissa Korber; Senate Secretary: Tina Inzerilla; Senate Treasurer: Rajeev Chopra; Senate Administrative Assistant: nonexistent
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