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LAS POSITAS COLLEGE ACADEMIC SENATE
REGULAR MEETING
Room 2490, Multidisciplinary Building 
March 14, 2012, 2:30 p.m.
Draft Minutes

Present: Brenda Weak, Justin Garoupa, Stuart McElderry, Tina Inzerilla, Melissa Korber, Rajeev Chopra, Mike Schwarz, Geoff Smyth, Cynthia Keune, Jeremiah Bodnar, Lisa Everett, Heike Gecox, Teri Henson, Cindy Ahre, Deborah Bauer.

Absent: Sarah Thompson, Karin Spirn

Guests: None

1.0 GENERAL BUSINESS  
1.1 Call to Order/Quorum at 2:35 pm
1.2 Approval of Agenda 
Amendment to the agenda: Move item 6.0 before item 5.0; MSC: Kuene/Weaks
1.3 Approval of Minutes (none)
1.4 Public Comments: (none)

2.0 ACTION ITEMS 
2.1 Resolution re: Senate Role in Budget (5 minutes) Ms. Korber stated that the resolution basically states we need to follow our guidelines when making cuts. 
MSC: Henson/Inzerilla; motion passed.

2.2 Resolution re: The Roles of Counselors, Paraprofessionals, Degree   
Works and Discipline Faculty.  
Mr. Schwarz developed the resolution from his presentation at the last meeting. Mr. Schwarz stated that the purpose is to review the roles and responsibilities of the counseling faculty.  If students are doing Ed Plans then the staff in counseling should be the ones to determine how to meet those needs.
MSC: Inzerilla/Garoupa; motion passed.

3.0 CONSENT ITEMS 
3.1 (none)

4.0 REPORTS
4.1 Curriculum Committee:
Mr. Bodnar stated that he is trying to locally draft a prerequisite plan for our campus.  One question likely to come to divisions is whether or not the approval of prerequisites should be based purely on a math formula or based on qualitative data.  Please think about this with your divisions.
4.2 SLO (none)
4.3 BaSK Committee:
Ms. Everett stated that Basic Skills has supported small projects and large institutional ones. Now they want to bring it all together in the same process, which is what the new document (handout) outline. A vision and mission were recently created; goals are more clearly stated.  A call for proposals went out on March 1st; they are due to Ms. Everett by email on March 23rd; the committee will review on March 28.  This is for planning for next year 12 – 13. Student Services projects must come through this process also.
4.4 DE Committee: (none)
4.5 Program Review Committee:
Ms. Henson reported that the committee has met and has started work on revisions to the program review process.  They are also beginning to have discussion on the form that program review will have in the future.
4.6 CEMC:
Ms. Korber reported that the first rounds of cuts are happening and a second round will occur if the tax initiatives do not pass. They are talking about doing a robust schedule of classes and pulling items off as necessary. 
4.7 Staff Development: 
Mr. Sato had to leave and asked Mr. Smyth to speak for him.  Mr. Smyth discussed the tentative schedule for flex day, 8:30 a.m. – 4 p.m.; 8:30 – 9 is sign in and coffee.
4.8 Faculty Association:  (none)
4.9 Student Senate:  Ms. Korber stated that there is no longer a Student Senator but the President of the Associated Students sent over two resolutions that were passed in the Student Senate.  They want to know if there is an interest from the Academic Senate in doing their own resolutions based on these. The first one is a resolution in favor of Gov. Brown’s Tax Initiative; the second is a resolution in favor of the Oil and Extraction Tax Industry.  Will take them back to the division for comments.

4.10 Treasurer
Mr. Chopra reported that there were no new collections made. But there was a concern about how money should be collected on campus for campus-wide activities.  Mr. Chopra spoke to Mr. Kratochvil regarding this issue.  The concern is regarding who should received cash/checks, how it should be housed, and whether receipts are issued.  Academic Senate issues receipts for cash and checks.  The president would like everything to go through the business office no matter how small the amount.  The money can still come to Mr. Chopra for now and he will figure out how to process from there.  Currently money is housed in an outside account.  The balance is approximately $1400+.  
4.11 President 
Ms. Korber reported that the budget is a major issue.  At Chancellor’s Council they spent most of the time talking about the faculty hiring policy and only spent about 15 minutes on the budget.  Nothing new came out of the meeting.  Very tense, especially for the classified who were present.  There’s a push for the chancellor to give a timeline of when/where cuts might happen. We need to be cautious and very respectful in how we deal with classified; be sensitive to their situation.

In the past week, the District has lost a Vice Chancellor – Mary Anne Gularte, who accepted a job offer at Cerritos to start next summer.  Also the District Executive Director, Laura Weaver’s contract was not renewed. 

The Chabot College Academic Senate prepared a document (handout) to outline issues they have with District management. Dr. Kinnamon will attend the Academic Senate meeting on March 22 at 3 p.m. to address the basic issues in the handout (Reorganization Plan, Education Master Plan, DBSG, Administrator Evaluation Procedure, adjunct pay rate calculation, lack of effective leadership in Technology, ineffective management of real estate assets, ineffective and unfair allocation model, facilities devaluing users, misleading concessions by district office).

Ms. Inzerilla related that Jeff Baker stated student priority registration will be changed in the fall.  It will be changed to an 8-tier priority, rather than a 4-tier.  They are trying to give those students who have been through orientation, etc a higher priority.

4.12 Hiring Prioritization Committee:
Ms. Korber reported that the group met last week; minutes are available for review and were approved at last meeting.  The process will be refined a bit, and it will be coming back to Academic Senate, specifically about emergency rehires.  Also there will be a little work on refining the forms.  There was a discussion of the issue of the high ranking of PE; unfortunately Dyan Miller was not present at the meeting.  So the committee has asked that an email be sent asking for more information.  
4.13 DBSG:
Mr. Garoupa reported that the group met two Fridays ago.  There was confusion regarding the interpretation of the tax initiatives and what they would offer.  The open debate continued at Town Hall.  Also it was recommended that we do what we did last year and each site go back with the idea that they will cut based on the percentage of the shortfall, based on what would come through the allocation model, and come forth with documentation on what they will spend and how they will spend it by the next meeting. 
4.14 Guest Reports: (none)

5.0 DISCUSSION OLD BUSINESS
5.1 Senate Role in Budget 
Ms. Korber asked for opinions of the Chabot Academic Senate document.  Should we do something like it?  Should we respond?  Mr. Chopra stated that some things apply to us; not all. Ms. Korber asked that the issue be taken back to the divisions for more opinions.  One response was that we can respond and say we are willing to talk about the issues; we don’t know enough; we don’t know what is factual.  One response is to develop our own document as there are some issue there that affect us.  Another response is to send some type of statement that says we support getting the answers and participating in the conversation (not necessarily agreeing to all the issues). Mr. McElderry will work on drafting a resolution.  Ms. Korber suggested taking this issue back to the divisions for further discussion.

5.2 Student Education Plans: the Roles of Counselors, Paraprofessionals, Degree   
       Works and Discipline Faculty  (none)
5.3 Senate Administrative Hiring Process (none)
5.4 Accreditation Cycle – Faculty Roles Per Ms. Korber not much new to say.
5.3 Proficiency in SLOs Ms. Korber stated a report was given at last meeting.
5.4 Equity, Reassigned Time and Student Success (5 minutes) (hand out given) Ms. Korber stated that the handout is a breakdown of the reassigned time; the VP was very helpful with it; need more information as she just received it yesterday, and she does not have an electronic copy.
5.5 Planning for Olympics (none) Ms. Korber is not sure where this is or what’s going on.  
5.6 PayPal for the Academic Senate (none)


6.0 DISCUSSION –NEW BUSINESS
6.1 Election Subcommittee:
Ms. Korber stated that Sarah (Thompson) is currently serving a one-year term.  So we need someone to look for the officers.  Tina Inzerilla has volunteered to help.  Geoff Smyth volunteered as well.
6.2 Awards: 
Ms. Korber and Ms. Inzerilla updated the forms for the Academic Services Awards and wanted to make sure it was okay with everyone.  No money is awarded.  
6.3 Reorganization Committee:
Ms. Korber stated that VP Noble has approached her (and Tina) and asked if she could come up with a re-org committee.  We are not hiring the Dean of BCATSS so it may be split up in different ways.  VP Noble would like one person from each division but is okay if more people show up.  Mr. Korber asked for any volunteers or if none, please take request back to your divisions for discussion.  An email will also be sent.  We have one volunteer so far – Jane McCoy. 
6.4 Staff Appreciation Subcommittee:
Ms. Korber, Ms. Inzerilla, Ms. Bauer, and Ms. Keener are on the sub-committee.  One concern is the mood of the campus and how we can address it.  One thought is to do the appreciation sooner.  Looking for volunteers.
6.5 Instructional Program Review Resolution:
Ms. Henson discussed a handout presented at last meeting.  She stated that they still don’t have a well defined process.  The entire committee is pretty frustrated.  It’s difficult to move forward with all the other things required of them.  The request to the Senate is to come up with a resolution that asks the Administration and committees to look at their charges and take ownership. Ms. Korber will take the issue to College Council tomorrow.
6.6 Graduation Announcers:
Ms. Korber stated that last years’ announcers were drawn out of a hat.  Will do it again if okay and send an email. 
	
7.0 GOOD OF THE ORDER (none)

7.1 Announcements  (none)
7.2 2012 Meetings – Second and Fourth Wednesdays – Next Meeting: March 28, 2012
7.3 Adjournment:  Adjourned at 4:30 pm.


