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LAS POSITAS COLLEGE ACADEMIC SENATE
REGULAR MEETING
Room 2490, Multidisciplinary Building 
May 23, 2012, 2:30 p.m.
APPROVED Minutes

Present: 	Heike Gecox, Tina Inzerilla, Melissa Korber, Cynthia Keune, 
		Teri Henson, Karin Spirn, Deborah Bauer, Rajeev Chopra, Elena Cole, 			Scott Vigallon

Absent: 	Sarah Thompson, Debbie Fields, Justin Garoupa, Stuart McElderry, 
		Brenda Weak, Geoff Smyth, Michael Schwarz, Jeremiah Bodnar

Guests: 	None


1.0 GENERAL BUSINESS  
1.1 Call to Order/Quorum at 2:40 pm
1.2 Approval of Agenda:  MSC: Inzerilla/Henson 
1.3 Approval of Minutes: MSC: Inzerilla/Henson 
1.4 Public Comments: (none)

2.0 ACTION ITEMS 
2.1 Resolution re: Excellence (given to Bob Kratochvil)
MSC: Inzerilla/Henson

2.2 Distance Education Drop Dates 
MSC: Inzerilla/Bauer
Ms. Henson stated that a faculty member felt there would be a problem in the summer because the schedule might drop a student after two weeks if they’ve done nothing.  The concern was that this might be a violation of the policy for face to face.  A student might come back and cite the policy after being dropped after the first week in the summer.  A suggestion would be to include special language for the summer.  Mr. Vigallon stated that the faculty could do the conversion without changing the language for summer.  This issue had been previously discussed.  Ms. Korber stated that when she spoke with Mr. Dry (??) he made four points:

1) Use a policy with special summer provisions;
2) With financial aid, the last day of attendance protects us;
3) It’s a statement for those who want to drop;
4) It’s not required per the language. There’s more concern about later drops than earlier ones.


3.0 CONSENT ITEMS 
3.1 Untenured Review Committees
Per Ms. Korber the committees for the new counselors are assigned as follows:

Heike: Karin Sprin and Gilberto Victoria
Joel: Kimberly Tomlinson, and ?
Marina: ? and Angela VenJohn

MSC: Inzerilla/Henson
 
3.2 Curriculum Committee Report 
Ms. Korber stated that she received and shared a spreadsheet that shows curriculum that has been sent to the Board for approval.  Academic Senate is usually provided a copy of this report.
MSC: Inzerilla/Henson

4.0 REPORTS
4.1 Curriculum Committee (none)
4.2 SLO Committee (none)
4.3 BaSK Committee (none)
4.4 DE Committee (none)
4.5 Program Review Committee 
Ms. Henson stated that program review updates were due the beginning of April but have not all come in.  We will look at them in detail in the fall to assess what worked/what didn’t work.  The Draft Planning Model was presented at College Council and was favorably received.  The Program Review meeting time is being changed and will conflict with Academic Senate meetings. The meeting in September will be with College Council to do sort of a dry run on what planning would look like.  This needs to be a collegial process with everyone working together.  Next year we will develop a new form of program review.  Focus will be on simplifying and making it sustainable.

4.6 CEMC (none)

4.7 Staff Development 
Ms. Inzerilla stated that there are no mandatory flex days next year but variable days will still happen.

4.8 Faculty Association (none)
4.9 Student Senate (none)

4.10 Treasurer 
Mr. Chopra stated that the balance of the account is $989.59.  He discussed the Treasure’s Report handout.


4.11 President 
Ms. Korber stated that she received two nice letters: one from Classified Senate regarding the appreciation, and one from a scholarship recipient.  Ms. Korber handed out10+1 awards to those who were not present at the last Town Meeting.  In regard to the governor’s May revise, Ms. Inzerilla stated that there will be no effect on this academic year.  But for next academic year there could be additional cuts (only if the tax initiative fails).  Ms. Korber stated that the District is seriously looking at a parcel tax and bond.  They have hired a consultant to advise them. 

Ms. Korber stated that the announcement for layoffs will occur on June 12.  There will be a special Board meeting.  Seven LPC classified positions will be laid off.  Chabot already announced their 11 layoffs which can potentially affect LPC.  Sarah Thompson has learned that the Board spent over $90K in legal fees and she will ask for the accounting.  Another issue at the Board meeting was to see whether Chabot could sign with Pepsi to have machines on campus.  Regarding the student bank account issue, the college will contact those students from the last three years to let them know that there is an available balance in their account with the college.  If students from prior years call they can also request any remaining balance.  Another issue was that LPC students were not allowed to register at Chabot for a specific class.  Although the issue has been resolved, it was too late for some students to get into the class. ASLPC will be getting half of their salary for the next year, about $12K.  They have agreed to do so to help with the budget.  The pre-requisite policy has had its first look.  John Ruys will go to the next meeting.  An Auditor has been hired for the District.

4.12 Hiring Prioritization Committee 
Ms. Korber stated that she sent out the forms last week and the process will be the same; there are a few minor changes to the forms.  She handed out a detailed response from Dean Miller regarding questions concerning the Title IX issue (regarding athletics). She noted that Dean Miller had responded quickly but she had not forwarded the response. 

4.13 DBSG 
Ms. Inzerilla met last week with the DBSG group.  They came up with summaries for the Accreditation report.  They didn’t really discuss the budget at all.  The next meeting is Friday and one is tentatively scheduled in Fall in case the Board rejects the budget. Final approval of the budget is supposed to be on June 26.

4.14 Guest Report: None

5.0 DISCUSSION OLD BUSINESS
5.1 Senate Role in Budget (none)
5.2 Election Subcommittee 
Ms. Inzerilla stated that there were 48 voters.  The results are:
Sarah Thompson – President; Elena Cole – Vice President; Justin Garoupa – Secretary; Melissa Korber – Treasurer

5.3 Awards 
Ms. Korber stated that the Reed Buffington award nomination period was extended to June 17.  Send nominations to her.

5.4 Staff Appreciation Subcommittee (none)


6.0 DISCUSSION –NEW BUSINESS 
	6.1 Models for Course Prioritizations 
Ms. Korber requested feedback.  Ms. Henson stated that she thinks with the re-org going on it’s better to wait.  In her division they spoke of an issue on page 3 where it talks about Basic Skills but it doesn’t make it clear about the English part.  A discussion ensued.

6.2 Student Resolution (on Student Loans)
Ms. Korber stated that she didn’t think based on discussion here and in divisions that this resolution would pass.  She was hoping AS would come today to touch on this topic.

	6.3 Program Review Draft Planning Model 
Ms. Cole stated that she met with College Council hoping to leave with a commitment that there would be a fall meeting and it was so.  She offered to answer any questions.  Ms. Henson stated that one possible scenario would be to start in the spring putting a request into IR; then get data in early fall.  Programs would do their Program Review for the coming year.  The focus would become more of a brief look back at what the past year was but more of a focus on moving forward.  The current template really focuses on looking backwards.  A discussion ensued.

	6.4 VP of Administrative Services Hiring Committee 
Ms. Korber stated that she, Tina and Rajeev met to discuss who should be on the committee.  The President wants the search started right away.  This sub-committee decided to use one 10+1 person and draw the other out of a hat.  Bob D’Elena (10+1 person), Mike Ansel, and Jane McCoy (FA).  This will need to be ratified in fall.  Ms. Cole stated that it should get out that a Senate meeting will be at Convocation.

	6.5 Faculty Hiring Prioritization Revised Charge and Explanation 
Ms. Korber stated that they are making a change to the charter that will go to the Senate for approval in the fall.  The change is in the last step of the process; after the committee has ranked, Academic Senate approves, and then it’s forwarded to the President. If any changes are made to the original prioritization it will be forwarded to the Planning & Budget Committee.  If the President chooses a different prioritization the committee requests that it is returned to the committee.

7.0 GOOD OF THE ORDER (none)

7.1 Announcements  (none)
7.2 2012 Meetings – Second and Fourth Wednesdays – Next Meeting: August 16, 2012
7.3 Adjournment:  Adjourned at 3:50 pm.
MSC: Henson/Korber




C.Scott
