LAS POSITAS COLLEGE ACADEMIC SENATE

SENATE AS A WHOLE MEETING

Chabot College Events Center, Room 722, (note change in location)

Monday, August 15, 2011, 3:30 p.m.

Present: Sarah Thompson, Melissa Korber, Tina Inzerilla, Rajeev Chopra plus 45 faculty members.

Record: Tina Inzerilla, Senate Secretary

1.0 GENERAL BUSINESS 

1.1 Call to Order/Quorum at 3:26 pm
1.2 Approval of Agenda MSC (Hasten/Horvath). Approved unanimously.
1.3 Public Comments: None.


2.0 ACTION ITEMS 

None

3.0 CONSENT ITEMS 


None

4.0 REPORTS 

4.1 Treasurer's Report 

· Mr. D’Elena reported handouts at next senate meeting. Last year wecollected $1,095 first time broke $1,000. When see Rajeev or senator at your division meetings please give your voluntary contribution. It is suggested to be $25/full-time and $10/adjunct. If you would like to contribute more please feel free to do so. The bank balance increased over $330. So $989 is the ending balance from last year. Senate will give two scholarships. In addition we will be funding Senate business and have stipends available for different academic events. Rajeev, the incoming treasurer will be working on creating a budget to handle all of that. The executive board will be working on the criteria for the stipends. We need your money to be able to grant stipends. 
· Mr. Chopra reported he is going to use same criteria for spending Senates money. Will create a budget and see how much we need to raise. All categories will be presented when you see my email. My office is room 2133.  Any contribution no matter what the amount will be accepted even if it’s lower than the amount. Let’s come together and have fun. I will be making a budget in September. Bob D’Elena has done a great job. Thank you for giving me this opportunity to be your treasurer.

4.2 President's Report 

· Ms. Thompson reported she wants all faculty to know what is going on so they can give their feedback to their senators. I am recommending we bring faculty staff development/professional development under the Senate for two very important reasons: 1) faculty professional development is a mutually agreed 10+1 item and is not a Senate subcommittee or a committee that the Senate president serves on and there is no formal relationship between Senate and Staff Development. 2) faculty are contractually obligated to professionally develop even if there isn’t any money, and they have to log professional development/flex hours. There is time in the agenda for discussion or you should discuss your thoughts with your senators tomorrow. If we are going to reorganize the government structure we need to make this decision as soon as possible.

· Another change in how we do governance is that the program review and SLO committees will have joint meetings. This is a good idea for several reasons. Accreditation requires that we follow a path of continuous improvement based on student success. We have put SLO’s into program reviews as a way to identify way to allocate funds so that’s how we meet the requirement. We have to use program reviews in a standardized way so that will take a lot of collaboration and cooperation. We have designated the program review as the “houser” of program level slos. Our accreditation mandate is to base allocation of funds to SLOs – we are using Program Review as the document to accomplish this. The next big task is to make sure all allocation committees use Program Reviews in a standardized fashion in making funding decisions. 
· Re-evaluation of SLOs is essential:when we were thrown into SLOs when we didn’t really know what they were 8-10 years ago. The ultimate purpose of SLO’s was to create a continuous cycle of instructional improvement. To improve instruction to help students learn better. The focus was on student learning. Questions SLOs were supposed to prompt us as professions: are students learning what we want them to learn and are we successful and that is what SLOs are supposed to help us assess. The question becomes, is our current path effective. Some disciplines have been able to create meaningful SLOs that do help with improvement. There are others that just plug in the data. Is that really the purpose of SLOs? The reason we have to consider this now is that we have another external pressure besides accreditation. We have the state becoming involved in our curricular processes. The state’s definition of what student success is, is different than what accreditation’s is. Last year Jeff Baker and I gave a presentation on the student success taskforce. A legislative task force looked at the definition of student success (also looked at other states). There definition of success is very narrow the focus and is on completion. Completion of 15 units, 30 units, certificates or degrees. This is very different from accreditation. Accreditation wants to know what did students learn? State wants to know did the students pass. Primary task of the committee is to re-evaluate how community colleges in California are funded. They are supposed to review and recommend different funding options.
· In Washington they implemented a completion based funding mechanism for community colleges. They did it in a very radical way. They cut every community college budget by 15 percent and then the colleges have to earn the money back by having high completion rates. The student success task force has to present their findings/recommendations in November to our board of governors. A decision has to be made in January so the decision can be presented to the board of governors in March. The decision will be made before the school year is out. There will be a change in the way we are funded. The challenge is our institutional habit to date is to focus on access and student learning. The way we organize CEMC is based on this: which courses do we offer, which courses will fill. If we have some form of new funding rewarding on student success (i.e. passing the course). If a student leaves to get a job before completing the course that will not be considered success. We have to get into new institutional habits. Faculty has to do more work, more tracking. We have to evaluate classes through SLOs, through program review. If we have a mandate from the state, we will have to gather completion data from the micro and macro level. This is the reason I recommend we take a new look at SLO’s. Is there a way to merge gathering data at the SLO level and student completion level into one continuous process? Incorporate SLOs into our strategy of how well students complete. Look at ways to incorporate student success/completion language in our college goals and strategic plan to make sure we are consistent. This means creating a college wide “student success plan”. So colleges can create pre-requisite plans, not just looking at student success only at the disciplinary level but at the macro level as well. 

· Accreditation cycle. Before she left Pam Luster created a timeline for accreditation, a seven year process instead of a two year process. There was a couple of different proposals for how faculty can be involved: 1) there can be an ongoing accreditation committee; 2) appointed accreditation liaisons throughout the entire cycle, asking someone to commit for seven years or they might have a two year or three year where people overlap. There are different ways to conceptualize it but one thing she was sure of is that we need faculty involvement in the accreditation process even when we are not writing up the self-study. 
· 1440 update – sociology and math have had all of their courses approved by the state. There has not been a confirmation that the degrees have been approved. Legally we are supposed to have both in place by Wednesday. In terms of the spirit of the law we will be in incompliance. We will have our two transfer degrees as designated by law.
· Changes in title V in terms of prerequisites – Jeremiah Bodnar will be taking the lead on this as our new curriculum chair. Thank you Jeremiah.
· The board of governors is currently in their second reading of some other Title V changes. They have to do with the “W” / failure policy. This has to do with the apportionment limitations. Current Title 5 says the student can withdraw 4 times. The changes are the student can withdraw no more than 3 times and encouraging language to restrict it further than that. The biggest expenditure colleges have is that students take courses repeatedly. At the plenary someone said if we radically reformed the this would make up for every penny that was cut from our budget. 

· Proposals on repeatability, different than “W” issue will be focused on at academic plenary this year. When a student completes the course but is allowed to take it again and again. Journalism, PE, music, art are examples. These courses have been under attack by state legislators as wasteful and they are on the wire. Expect by January some new language before the board of governors clarifying repeatability in Title V. We need to weigh in on this.

5.0 DISCUSSION OLD BUSINESS


None

6.0 DISCUSSION –NEW BUSINESS

6.1 Discussion on President’s Report 

· Mr. Johnson explained when we have students take on jobs, we encourage them to take on jobs that are in the industry. His program is impacted because his students keep getting jobs in the automotive field. Right away his program will look bad. The other part is the bad colleges where you just sign up, you don’t need to come to school, and I’ll give you a B and I’ll give you a degree . The Atlanta school, it was all about falsifying the numbers. How will we compete with other colleges? They should say no to that methodology. They should tie it to: Does the student get a job? Do they function in what they are supposed to do? Did they get fired for not being able to do their job? Washington is taking a single dimension perspective just to save money. 

· Mr. Daubenmire asked, how long has this been the case in Washington. Ms. Thompson replied it’s only been implemented there for a few years. They don’t have very much data and they are creating a lot of data. There is not any long term data. Extreme concern of accountability of public servants. We want to make sure you are doing your job. They are focusing on the tangible things not if the certificates or degrees mean anything.

· Ms. Hasten saidd: what percentage of bodies of students on campus have completion as their goal? A majority are taking one class, PE. Seniors taking classes. Ms. Thompson responded, those are the students are not going to be financially supported anymore.
· Mr. Johansen said mom and dad are making them go to school and join fire science program because it’s fun. They are not interested in a degree.

· Mr. Daubenmire said what about the students that can’t get into a 4 year college. Ms. Thompson replied, colleges will start counting them.

· Dr. Eagan stated, for accreditation do SLOs have to be data on what students achieved in the course. The contract currently does not require us to do SLOs. Is the re-visioning could be and you were talking about combining types of research. We would be doing various types of inquiry or research to get to that student outcome or achievement. We will have the opportunity to do aggregate scores. If we have to re-think how we get that information. It currently isn’t meaningful, if we have one department do it. The adjuncts are still not doing it. If accreditation expects SLOs have to look a certain way. Ms. Thompson responded, what has to be demonstrated is student learning is  evaluated, assessed, and are measurements adequate. It’s still organic. We’ve been using elumen because it was efficient to get everyone in. Now we are at the critical junction that some disciplines work well elumen and others don’t. If we have to evaluate why aren’t students successful because are funding will depend on it. Whatever time we are investing in terms of are key questions need to be meaningful. If elumen doesn’t help the discipline then that discipline has to evaluate is this methodology going to help me increase student success. It’s unfortunate the state and accreditation did not agree on a definition.
· Mr. Chopra stated: regarding the definition of completion which will need to be developed for a certificate or transfer to 4 year college. How the state will define it seems to be going that way. For about 5 years I haven’t seen any data points comparing LPC to other college’s completion rates. I’m sure we collect it but I haven’t seen it. How do we collect data? What are other colleges doing? What is the baseline, how do we fit into the picture of all community colleges. Ms. Thompson responded, the funding in Washington is tied to improvement of completion. Supposed to be more equitable. Award by amount of improvement on the success rate. For the basic skills completion there was not that much of a difference between the urban and suburban colleges. That was what they struggled with, just because students go to a suburban college doesn’t mean they will get through basic skills easier. All of the colleges are frantically struggling how to improve their completion rate. Mr. Chopra said, from LPC point of view there hasn’t been any data presented. Ms. Thompson responded, that’s the ARC data overlooking basic skills completion, certificates, transfer, it comes out every year and compares us to colleges like us. Rajinder has the data. Mr. Chopra stated, would like to see what the rubric looks like so we have an understanding of what is the completion rate. Ms. Thompson responded, up to this point it was not the primary focus. Mr. Johansen said, it’s just data we would include in our program reviews. Ms. Rosen-Simon said it’s not data multidimensional data,  what about those wanting to improve career. Ms. Thompson responded, someone taking one or two courses to improve their current career can pay full price for the course. Community colleges are for those students coming in fresh to college. Everyone else can pay full price. Moving away from career development. Lifelong learning no more.

· Mr. Daubenmire said, if we improve completion with less money they will permanently take away money. 

· Ms. Brehe-Johnson said asked, is our mission driven by budget or what? Ms. Thompson responded, mission is driven by budget and legislatures terrified of the constituents. Everyone is going broke without additional revenues. Looking for cheap ways, legislature, to fix things that don’t have costs tied to it. That’s why we have 1440. Simplistic view of the costs. Implement laws for education because it is politically palatable to them. In political atmosphere where politicians are terrified to ask us for money because cutting so many services. It might be one of those situation where everything has to break before something emerges. That’s where we are up against political forces. We are easy villains. We only work 10 months a year, we are bankrupting the country. It comes down to we are the problem.

· Mr. Johansen said it amazes me evolution of change of data collection. Justifying our existence, more importantly who is listening and who reads it? No one. Way to keep political ball rolling. It’s frustrating. Putting forth a lot of effort with no return. Ms. Thompson responded, I agree.

· Mr. Gioia said I’m a little disappointed state academic senate isn’t more forceful in addressing the issues. Whoever defines problem gets to run the show. The state academic senate needs to redefine the problem. State just making rules. We should be released from all mandates until we are funded properly to enact them. By following all of the mandates, it’s money taken away from students. We are going to keep taking whatever they throw at us. The state academic senate needs to take more of a stand against the state.

· Mr. Daubenmire stated, when did we lose sight of  infrastructure and education was an investment into the future. These people are out of a job, how are we going to help them. 

· Ms. Thompson said, these will be discussions we will be having throughout the year. Thank you.
7.0 GOOD OF THE ORDER

7.2 2011 Meetings – Second and Fourth Wednesdays – Next Meeting: August 24, 2011

7.3 Adjournment at 4:11 pm MSC Hasten/Gioia
ACADEMIC/FACULTY SENATE ROSTER


Arts and Communication……………………………………………

Business, Computing, Applied Technology. Social Science ..… 

Mathematics, Science, Engineering, & Public Safety…………… 

Physical Education/Health & Wellness…………………………… Counseling…………………………………………………………… 

Adjuncts……………………………………………………………… 

Executive Officers:

Senate President: Sarah Thompson; Senate Vice President: Melissa Korber; Senate Secretary: Tina Inzerilla; Senate Treasurer: Rajeev Chopra; Senate Administrative Assistant: vacant – awaiting IPAD
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