Draft

Las Positas College

Academic Senate

Minutes

Wednesday, May 14, 2003
Present:
Officers:  Barbara Morrissey, Jim Heiner, Cynthia Ross, Alene Hamilton  

Senators:  Kevin Ankoviak, TeriAnn Bengiveno, James Dobson, 

Alex Edens, Greg Daubenmire, Jim Gioia, Keith Jolly, Vicki Lucey, 

Mike McGuire, Jane McCoy, Steve Navarro, Kimberly Tomlinson, 

Phillip Wasserman

ASLPC Reps.:  Sterling Foster    FA Union Rep: Jane McCoy    

Guests:  Cindy Hicks, Robert Main, Stuart McElderry, Jeannine Methe 

Absent:
Krista Riddel

I. Call to Order 

The meeting was called to order at 2:35 p.m.

II. Establishment of a Quorum 

A Quorum was established.

III. Set Agenda 

The agenda will be adjusted to accommodate guests.

IV. Approval of April 23, 2003 minutes

Motion:  Accept April 23, 2003 minutes, as presented


MSC:     Jim Heiner/ TeriAnn Bengiveno, unanimous, motion carried

V. -Reports

A. President – Barbara Morrissey

· Barbara Morrissey thanked the Senate for doing an outstanding job this year and last.  

· The Chancellor’s Cabinet discussed themes for next year’s convocation.  Joel Kinnerman and Jennifer Aries are responsible for developing and coordinating the program.

· Barbara conferred with Charlotte Loft, President of the Faculty Association, regarding the new clause in the contract that gives the responsibility for planning faculty flex days to the Staff Development Committee, College President and Enrollment Management.  Per title V, faculty professional development is the purview of the Academic Senate.  Charlotte researched the issue and agreed that this statement would be removed from the next contract at the next round of negotiations.  Until then, some arrangements must be worked out among the constituencies.  There is no resolution at this time.  There are no variable flex days scheduled for next year 2003 – 2004.

B. Vice President – Jim Heiner

Jim Heiner thanked Barbara Morrissey for her great leadership during her two terms of office.

C. Secretary – Cynthia Ross

No report.

D. Treasurer – Alene Hamilton

The current balance in the Academic Fund remains unchanged at $1,398.23.  A $400 check will be issued to Nathan Frost, this year’s Academic Senate Scholarship winner.   This will leave $998.23 left in the Academic Fund.

E. Curriculum Committee

No report.  Barbara Morrissey stated that the work on the General Education philosophy will continue next year. 

F. ASLP

No report.

G. Faculty Association

Negotiations continue on the forms that will be included in the contract.  Elections have been concluded for next year’s Board.

VI. Public Forum

None 

VII. New Business

A. Instructional Faculty Evaluation Pilot  

Guest speaker, Cindy Hicks, reported on the progress of the Instructional Faculty Evaluation Pilot program.  The new faculty contract requires developing standardized forms to evaluate all faculty members.  Support from administrators and the District has been good.

A team of three experts are drafting the initial forms, which will then be evaluated and put through a process to norm and validate them.   The team will implement the Evaluation Pilot project in the fall.  Part of the process will involve videotaping classroom instruction in a variety of venues.  Twenty faculty volunteers are needed to open up their classrooms for taping. The tapes will be used to help field-test the evaluation forms.  All forms should be ready by spring 2004.  The E-Board will overlook each stage of the process.   Jane McCoy reminded the Senate that, until ratified, the forms development by the Evaluation Pilot cannot not be used in lieu of current evaluation forms.  Cindy Hicks can be reached at chicks@clpccd.cc.ca.us.

VIII. Old Business

A. Report on Blackboard 6.0 Implementation

Guest speaker, Jeannine Methe, addressed the Senate by referring to a detailed handout.  The main points were:

· The Board of Trustees approved the Blackboard contract March 18.  This is a three-year contract, which is renewable each year.  The number of negotiated user IDs increases each year, and is more than adequate for District needs.

· Blackboard is an Application Service Provider (ASP).  This means that Blackboard provides the hardware, software, network and 24-hour technical support from off campus.  CLPCCD controls the system setup, processing and Banner interface. 

· A local server will be installed to provide a practice environment to allow faculty and staff to familiarize themselves with the product without actually being in production.  New development can take place in this environment before migrating to the ASP production server.

· The termination date of current CVC services determined the conversion priority and startup.  Conversion projects are being prioritized according to immediate need.  Blackboard (BB) 6.0 will be fully operational effective August 1, with restricted usage for selected groups in June.  Special consideration will be made to selected faculty with committed new courses for fall.  All new BB 6.0 development will begin after August 13.

· Ann Guptill will implement the initial training.  Ann, Blackboard personnel, or system administrators at each of the college, will conduct training in the fall.

· Development of an alternate user ID that can be used instead of a Social Security number is being contemplated for the future.  This will allow outside remote access from outside the firewall.

· Questions and suggestions should be routed through Scott Vigallon.

IX. New Business

B.  Enrollment Management Update


Stuart McElderry provided a year-end update of the activities of the Enrollment Managements Committee (EMC), and the enrollment management process.  Due to the budget crisis, the process did not develop the way it was envisioned.  However, the process was used to help cut 190 sections.  Key people from disciplines were involved in the process of making these cuts.  Final cuts have been made for summer and fall, while cuts for spring are still tentative. The college may not have to cut 10% across-the-board.  The College needs to cut 19 FTEF.  To date, the Committee has cut 8.5 FTEF.  When summers cuts are added, the total is 14 FTEF.   In the fall, the Committee will start the process over again.  Committee members hope they will be able to focus on the normal enrollment management function of helping disciplines decide how to use their resources.  The EMC will get support staff for next fall.  Stuart encouraged the faculty to get involved and to contact him directly.  A suggestion was made that there needs to be a closer relationship between the Academic Senate and the Enrollment Management Committee.

X. Unfinished Business

B. Web Accessibility Policy

Greg Daubenmire presented the final version of the new Web Accessibility Policy, as adopted by the Technology Committee April 28, 2003.  Greg stressed that the final version reflected the input from several focus groups and the Divisions. The Committee is currently working on a draft of the Web Accessibility Procedures.  All LPC web sites must be accessible by spring 2004, as required by state law.

C. Faculty Hiring:  Proposed Board Policy, Section 4312, Selection Process for Contract Faculty

Barbara Morrissey reported that Board policy on hiring faculty is being updated to reflect actual practices on the campuses. The proposed hiring process involves two levels of committees, and a third level, if necessary.  When this issue came before the Senate on March 12, 2003, the Senate recommended at least two faculty members from Level I go forward as voting members on the Level 2 committee.  Chabot’s Academic Senate is suggesting three faculty.  Both Senates would like faculty members to have the ability to check references.  This would involve special training.   Administrators are not particularly in favor of this, but Dr. Cota is looking into the legal implications, if there are any.   The Presidents of both Senates requested that this policy be held over until August so that next year’s Senates could resolve these two issues.

D. Election of Academic Senate Officers for 2003 – 2004

The Nominating Committee presented a slate of officers.  The floor was opened to further nominations.  The Senate approved the following ballot:

President:          Sophie Rheinheimer

Vice President:  Mike McGuire

Secretary:          Kimberly Tomlinson

Treasurer:         Sarah Nielsen

Motion:   The Senate approved the slate of candidates for the 2003 – 2004 Ballot.

MSC:       Keith Jolly/Steve Navarro, unanimous, motion carried

Elections will be held from Friday, May 16 to Friday, May 23 at noon.

XI. New Business

C.   LPC Reorganization Plan:  Feedback and Results from Focus Groups

Barbara Morrissey reported that she attended all of the focus groups.  Only 12 faculty, staff and administrators attended the sessions.  With such a small number of attendees, it was difficult to make generalizations. There were enough divergent opinions that the administration is open to review the entire organizational structure in the fall.  How we organize the College and what process we use to look at the structure are priority questions to be addressed next year.  We do not have the same money to spend on consultants that we had the last time we went through the process of re-organizing the College.  

The faculty in Division V seemed satisfied with the new Division.  However, several people expressed concern that the Division was too small.  They would like to see more faculty join the Division to help even out the workload.   Ralph Kindred was receptive to the idea of adding a faculty group of four or five people as long as the discipline did not have a large outside involvement.   A discussion ensued regarding the advisability of endorsing additional changes to Division V at this time.   Senate members were not in favor of forcing any group of faculty to move to Division V, but were not opposed to a voluntary move on a temporary basis.

Motion:   The Senate endorses Division V’s request to add a small faculty group to the Division, as long as the move is voluntary and temporary for one year.

MSC:       Keith Jolly/Jane McCoy, nine yes, one no, five abstentions, motion carried

D.    Report from Task Force on College Council & Committee Structure

Jim Heiner presented a draft proposal that recommended combining the Intuitional Planning and Budget Committees and creating a College Council.  There was no discussion.  Jim encouraged Senate members to read the draft and send comments to him via email.    

E. End-of-Year Wrap Up

Barbara Morrissey summarized the Senate’s accomplishments for the year.

· The goals to review and revise the Senate Constitution, appoint members to work on the AA/AS Degrees, and get faculty input incorporated into the year-end Graduation Ceremony were all accomplished.

· The Senate achieved a high level of interaction and collaboration with its constituents.  

· Major departments on campus, such as Business Services and Security reported to the Senate during the course of the year.

· The Curriculum Committee, which reports directly to the Senate, made several   presentations and reports.   The hope is that, next year, the Committee will continue to reinforce its relationship with the Senate by reporting on a more regular basis.   

· The Senate was actively involved in the Accreditation process, the hiring of the College President and the Vice President of Student Services, and the deferral of faculty hiring for the District. 

· The Senate was not involved in the creation of Division V, the formulation of the credit by examination policy, faculty flex days for next year, or Enrollment Management.

· Agenda items that will carry over to the next year are:

· Staff Appreciation 2003 – 2004

· Faculty Hiring Policy

· Enrollment Management and the relationship with the Academic Senate

· LPC Reorganization Plan, committee structures

· GE review and revision

· Senate Agenda & LPC President’s Report

· Should the Articulation Officer be a standing, voting member on the Curriculum Committee?

· Academic Senate involvement in new Accreditation Standards

· Administrators’ evaluations

· Academic integrity (student cheating)

· Establishing guiding principles for elimination of programs

XII. Good of the Order

Barbara Morrissey thanked Senate members for all their good work this year.  The Senate thanked Barbara Morrissey for two terms of outstanding service as its President, and presented her with several gifts.

XIII. Adjournment

Motion:    The Senate shall adjourn.
MSC:        Jim Gioia/TeriAnn Bengiveno, unanimous, motion carried

The meeting was adjourned at 4.32 p.m.

cc:
S. Cota
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