 Las Positas College

Academic Senate

Minutes

Wednesday, October 9, 2002
Present:
Officers: Barbara Morrissey, Alene Hamilton, Jim Heiner, Sarah Nielsen, Cynthia Ross   Senators:  Kevin Ankoviak, Greg Daubenmire, 

James Dobson, Alex Edens, Jim Gioia, Stuart McElderry, Pat Phol, Kimberly Tomlinson    FA Union Rep: Jane McCoy  

ASLPC Reps.:  Sterling Foster  

Excused:
Philip Wasserman

Absent:
Tim Heisler, Keith Jolly, Krista Riddell  


I. Call to Order 

The meeting was called to order at 2:35 p.m.

II. Establishment of a Quorum 

A Quorum was established.

III. Set Agenda 

Amended to add District Report to Defer Faculty Hiring as New Business Item C.

IV. Approval of September 25, 2002 minutes

Motion:  Accept September 25, 2002 minutes, with noted corrections.


MSC:     Jim Heiner/Alene Hamilton, unanimous, motion carried

V. Reports

A. Academic Senate President – Barbara Morrissey 

Chancellor’s Council

The purpose of the Chancellor’s Council is to provide a venue for District-wide issues to be brought to the attention of the Chancellor.  The Chancellor’s Council will not make final policy decisions. 

A handout from the Chancellor’s Council was distributed to the Senate.  Barbara Morrissey pointed out the list of Board priorities is included in the handout.  It was not know if the list was in priority or random order. 

District Self Study
The District has completed a self-study.  Don Milanese and Mary Campbell will each have a hard copy of the study in their offices.  The study will be up on the Web October 11th.   Anyone who reads the self-study and notices inconsistencies may bring them to Barbara Morrissey’s’ attention; she will forward those observations on to the Distinct.  

B. Vice President – Jim Heiner

No report.

C. Secretary – Cynthia Ross

A condolence card was sent to Cecelia Kennerly.

D. Treasurer – Alene Hamilton

The current balance in the Academic Fund is $1,318.23.  This balance reflects a debit of $58.46 for flowers for Sarah Thompson and a depot of $425.  An additional $115 will be deposited, which will bring the unofficial balance to $1,433.23.  Thank you notes were sent to those who made donations to the fund.

E. ASLPC Representatives – Krista Riddell & Sterling Foster

The Blood Marrow Drive went very well; all blood donation spots were filled. This Friday, there will be no Council meeting because several Council members will attend the CCCSA Conference in Costa Mesa October 11th – 13th.

F. Curriculum Committee

No report.

G. Technology Committee

No report. 

H. College/District Budget Study

Bob Kratochvil, Vice President of Business Services, will address the Senate at the October 23, 2002 meeting.

I. Staff Development

No report.

J. Faculty Association – Jane McCoy

The vote to ratify the contract ends this week.  The Faculty Association is now on the Intranet.

K. Committees

Enrollment Management

Stuart McElderry reported that the committee has already met and plans to meet again on Friday from 12:30 – 1:30.  Committee members are in the process of determining the scope, nature and role of the Committee.  A field trip to West Valley Community College is planned for Monday, October 14th.  The Enrollment Management Committee will be added as a permanent committee on the Agenda.  

District-wide Calendar Committee

Jane McCoy reported that the Committee would be able to submit reports after October 29th.

VI. Public Forum

· Pat Pohl commended President Halliday for running a “great” Town Hall meeting.

· Alene Hamilton announced that Patrice Harper, a Harvard school graduate would be a guest speaker on campus Monday, October 14, 2002 at 1:15pm in room 711.

· James Dobson proudly announced the LPC Forensics Team’s success this semester.   

VII. Unfinished Business

A. Reception Honoring President Halliday – Barbara Morrissey   Discussion (5 min.)
Barbara Morrissey requested an additional donation from he Senate to go towards general expenses for the President’s reception.  She explained that the Senate’s $100 donation for the musicians was a separate issue.

Motion:   The Senate shall donate $100 towards general expenses for the President’s reception.

MSC:      Cynthia Ross/Pat Pohl, unanimous, motion carried

B. AA/AS Degree Committee Composition and Charge 

Barbara Morrissey met with the LPC Curriculum Committee and learned that there was some ambiguity about the direction, composition and charge of the AA/AS Committee.

Chabot’s Senate is taking a different approach.  They are taking the lead in this issue and have drafted a document establishing guidelines and procedures for the committee to follow.  They have stated that all recommendations must go through the Senate for approval.  Their recommendation for the composition of the committee might include one representative per Division and an Articulation Officer.  Chabot could find no document that stated that both campuses were required to maintain the same GE requirements.  

The consensus of the Senate is that its opinions carry more weight than mere recommendations.  The Academic Senate has been empowered by the state to exercise its right of final approval of all recommendations made by the AA/AS Degree Committee.  The Senate expects the work of the Committee to be completed by Spring 2003.

Jim Heiner expressed an interest in reviewing Chabot’s draft document and suggested tabling further discussion on this issue until the next Senate meeting.

Motion:   The Senate shall table New Business Item B, AA/AS Degree Committee Composition and Charge until the next session.

MSC:       Jim Heiner/Stuart McElderry, unanimous, motion carried

C. Update on Revision on Operating Rules and Procedures – Jim Heiner  (10 min.)
Stuart McElderry present proposed revisions to Article VI, Section 3a and 3b of the Senate Constitution that address faculty elections.  Selected verbiage will be moved to the Senate’s Operating Rules.  The Senate will review all proposed revisions first and the faculty body will vote on the final changes.

VIII. New Business

A. Academic Senate Fall Session Voting Delegate – Barbara Morrissey   Disc./Action (5 min.)

Motion:   Barbara Morrissey shall represent the LPC Academic Senate as a voting delegate to the State-wide Academic Senate Fall Session

MSC:      Jim Heiner/Jim Gioia, unanimous, motion carried

B. Committee Assignments for Faculty  -  Barbara Morrissey   Discussion (10 min.)

Currently, the master list is not accurate.  Sharon Cadwalader sent the list out to all Committee Chairs for updating.  The updated master list will be available for the next Senate session. 
C. District Report to Defer Faculty Hiring – Barbara Morrissey   Discussion 

Due to the downturn in the economy, the Board of Governor’s has reduced each District’s faculty hiring obligation by 50%.  Prior to the reduction, CLPCCD’s 2003 projection for full-time faculty obligations was set at 294.0; we are currently at 287.0. These calculations were based on projected revenues.  Due to the 50% reduction, CLPCCD’s 2002 – 2003 new growth faculty hiring requirement has been reduced from seven to three.

Chancellor Cota is requesting a deferment of the obligation to hire these three new faculty members for one year.  The District will not loose the option of hiring them next year, nor will it be penalized for not hiring them this year.   

Faculty hiring obligations are always based on projected revenues.  If the economic downturn continues, we will face significant budget deficits.  The Chancellor does not want any layoffs and President Halliday is also committed to keeping all our staff.  The district is just starting to prepare for operating with a reduced budget during the 2003 – 2004 fiscal year.  

Senate members expressed concerns and had questions about the following:

· What about the 50/50 law?

· Can we double check to make sure that we won’t get penalized?

· Will classified staff get fired if we don’t defer the hiring of these three faculty members?

· Is this one –year deferment linked in anyway to a freeze on hiring administrators?  If not, can we link it?

· Does the entire faculty body have to vote on this or just the Senate?

· What will the District do with the extra money if we grant the Chancellor’s request?

· As this is an election year, how much politics are involved? 

· If we agree to this deferment, will the Board go ahead and make cuts anyway?

IX. Good of the Order

· James Dobson inquired if there was a way to access his office and campus restrooms during non-business hours.  Because he is in charge of the LPC Forensics Team, he and his team often arrive back at the college late at night.  They have been unable to gain access to his office or restrooms during these late hours.  Senate members felt that Rich Butler would be the best person to consult. 

· Kevin Ankoviak mentioned that faculty members would not receive a bonus for conducting large classes.  Jane McCoy clarified the issue.  While faculty may not receive remuneration, they will receive a bonus in the form of workload banking.

· Cynthia Ross announced that a guest speaker will visit the campus on Thursday, October 10th at 7:30p.m.; the topic will be autism.

X. Talking Points for October 16, 2002 Division Meetings 

None noted at this time.

XI. Adjournment

Motion:    The Senate shall adjourn.
MSC:        James Dobson /Jim Gioia, unanimous, motion carried

The meeting was adjourned at 4:25 p.m.

cc:
S. Cota
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