 Las Positas College

Academic Senate

Minutes

Wednesday, August 28, 2002
Present:
Officers: Barbara Morrissey, Alene Hamilton, Jim Heiner, Tim Heisler, Cynthia Ross   Senators:  Kevin Ankoviak, Greg Daubenmire, 

James Dobson, Alex Edens, Jim Gioya, Keith Jolly, Stuart McElderry, 

Sarah Nielsen, Pat Phol, Kimberly Tomlinson, Philip Wasserman    

FA Union Rep: Jane McCoy   ASLPC Reps.:  Krista Riddell, 

Sterling Foster   Guests:  Rich Butler, Kim Kerrigan, Jackie Fitzgerald

Absent:
None 


I. Call to Order 

The meeting was called to order at 2:37 p.m.

II. Establishment of a Quorum 

A Quorum was established.

III. Set Agenda 

· Add to New Business as Item E:  Smoking Policy

· Add to New Business as Item F:  Committee Appointments

IV. Approval of May 22, 2002 minutes

Motion:  Accept May 22, 2002 minutes, with noted corrections.


MSC:     Jim Heiner /Alene Hamilton, 14 yes, one abstention, motion carried

V. Reports

A. Academic Senate President – Barbara Morrissey 

Welcome

Barbara Morrissey welcomed both returning and new Senators to the Academic Senate.  She promised to start on time and end on time.  The Senate meets from 2:30 to 4:30; however, the Senate will adjourn early if the business of the day is finished early.  Barbara invited all present to let her know what they were thinking and to come to her with any concerns or recommendations to improve Senate meetings.

Establishing Ground Rules

Barbara opened the floor to discussion.

· One person speaking at a time; no side discussions.

· No rambling on; the President may set time limits on agenda items.

· Discuss issues, not people.
ASLP Representatives

Barbara welcomed the ASLP Representatives Krista Riddell and Sterling Foster to the Senate and asked them to introduce themselves.  Krista, who served last year, will relinquish her seat when a replacement is found for her. 

Board Meeting
· In June, the Board announced the purchase of the new District Office site.  On August 20, 2002, the architect made a short presentation on the proposed buildout of the District Office.  

· CLPCCD is starting the audit process for the 2001 – 2002 fiscal year.

· The Board acknowledged two retirees, Carol Conway and Sharon Trethen.   

· Joel Kinnerman is the new Vice Chancellor of Educational Services and Planning.  He will start in his new position on September 9, 2002.

Academic Senate Conferences 

Barbara reported that she attended two Academic Senate Conferences during the summer.   In June she attended the Academic Senate Leadership Institute, which was a five-day conference.  Barbara found the conference to be an excellent source for contacts, information and resources.  She felt the conference would be a good experience for all future Senators.  Barbara reported that she now serves on the Statewide Senate Faculty Development Committee.  A flyer, which included the website for the statewide Academic Senate, was distributed to Senate members.

Barbara also attended the Academic Senate Curriculum Institute which was a three-day conference held in San Jose.   She came back with a large amount of information including the new Information Technology requirements for AA/AS Degrees.  

College Council  

The College Council is returning for a one-year “trial run.”  The intent is not to add another layer of committees.  The Council will look at current committee structures with the goal of reducing the number of committees and making them more effective.

Should the committee continue beyond one year, it might have a different structure.  The members of the Council are still to be determined.

Part-time Faculty Senators

A letter went out to all part-time faculty to solicit candidates for two open seats on the Senate.   We have already received several responses.

B. Vice President – Jim Heiner

No report.

C. Secretary – Cynthia Ross

No report.

D. Treasurer – Alene Hamilton

The current balance in the Academic Fund is $981.69.  This reflects two debits, one for $214.24 for Elite Catering and one for $400 for the Academic Senate Scholarship.  Alene indicated that she would send out a memo to all faculty members regarding the annual contribution to the Academic Senate Fund. 

E. ASLP Representative – Krista Riddell & Sterling Foster

Sterling Foster announced that the ASLP is still looking for students to serve on the Finance and Events committees.  He recognized that most students needed to figure out their schedules before making a commitment.  Sterling asked if any of the Senators could recommend a student to sit on either committee. 

F. Curriculum Committee

Jackie Fitzgerald announced that the next Curriculum Committee meeting would be held on September 11, 2002.  She encouraged people to submit new curriculum early.  She encouraged everyone to use the new forms and simplified instructions that are now available on the Intranet.  Jackie suggested that anyone with questions should start with their Dean.  Committee members and classified staff will also be available to help.  She hoped the new forms and process would make things run smoother this year.

G. Technology Committee

Greg Daubenmire reported that Karen Halliday would attend the next Technology Committee meeting.   Blackboard is still not guaranteed as the final choice.  There have been some problems with conversions to Blackboard from WebCT.  For example, Philip Wasserman has a course that should have been converted by now.  If we find that we can’t covert, or we can’t convert in a timely manner, we may not go with Blackboard.

H. College/District Budget Study

No report.

I. Staff Development

Barbara Morrissey reported that the committee would have the same amount of funds this year as it did last year, which is approximately $30,000.  While we have money for this year, funding for next year may be extremely limited.

J. Faculty Association – Jane McCoy

We are finishing up the details of the contract.  Two thirds of the articles have been signed off on and we are in agreement with the remainder.   We will be ready to make a presentation at the next Town Meeting.  Hopefully, the contract will be printed and ratified by the end of October. Increases are retroactive back to July 1, 2002 and should be reflected in the October paycheck.  Jane cautioned the Senate that some people might see progressive increases phased in gradually over several paychecks.

K. Committees

The September 11th Committee plans to hold a short and simple tribute on Wednesday, September 11th from 12:00 to 12:30.  Taps will be played and a memorial wall will display items submitted from staff and students.   Admissions and Records will be closed from 12:00 to 12:30 to allow staff members to attend.  It is hoped that faculty will allow students to take a break from class to attend the ceremony.

VI. Public Forum

Stuart McElderry felt the Senate election process was still not resolved.  He requested that the item be placed on the Agenda for the next session.

VII.  Unfinished Business

None

VIII. New Business

A. Adopt Robert’s Rules of Order and Review Procedures – Jim Heiner Disc./Action

Jim Heiner suggested that the Senate adopt the 10th edition of Robert’s Rules of Order and that copies be ordered for all Senators.

Motion:  The Academic Senate shall adopt the 10th edition of Robert’s Rules of Order.

MSC:
Jim Heiner/Keith Jolly, unanimous, motion carried

Jim reminded the Senate that, according to correct Parliamentary procedure, there should be no discussion during committee reports.  Some people felt that there should be some way to ask a question.  Jim Gioya pointed out that there is a difference between clarification and discussion.  Clarifications from the floor will be entertained if they are prefaced with “point of clarification.”   If a member of the Senate has a question that merits discussion, it can be brought up during the Public Forum.  The Senate agreed that when a committee chair determines that the content of a report merits discussion, he/she would notify the President to put the item on the Agenda.  

B. Roles and Responsibilities of the Senate – Barbara Morrissey Discussion

Two documents, Operating Rules and Guidelines for Faculty Senators, which pertain to the roles and responsibilities of the Senate, need to be updated.  A committee comprised of Jim Heiner, Philip Manwell and Stuart McElderry will review the documents and submit recommendations to the Senate for approval.  As these documents are not part of the Constitution, they can be amended by vote at a Senate meeting.  

Two handouts were distributed: The Brown Act in a Nutshell and Defining and Understanding the Role of the Academic Senate summarized from Title 5 of the Code of Regulations.  According to the Brown Act, the Minutes and Agenda must be made available to the public 72 hours before the Senate meeting.

The history of Senate Responsibilities, which started with AB175 reform, is now part of the Title 5 Ed Code.   Academic and professional matters are the purview of the Senate.  Title 5-Article 2-Section 53200 defines the Academic Senate, Academic and Professional Matters (“10 +1”) and the concept of  “Consult Collegially”.  Section 53203 outlines the powers of the Senate, and Section 53204 outlines the scope of Senate powers.  It was noted that, according to Section 53203, the Senate may make recommendations directly to the Board of Trustees after consultation with the administration.  Barbara Morrissey felt that there would be situations where it would be beneficial for the Senate and the Faculty Union to work together.

C. Flex Day Report – Stuart McElderry 

Feedback was positive.  People appreciated being able to talk to each other during the course of the day. The new format, which offered people a selection of options, really worked well and is a good model for future Flex Days.   

D. Senate Goals for 2002 – 2003   Discussion

Proposed goals for 2002 – 2003:

1. Form a committee to review and revise the LPC Academic Senate Constitution for a vote of the faculty in the spring.

2. Appoint members to a committee to review the AA/AS Degree General Education including the new Information Technology Regulations.  Consider a join committee with Chabot.

The composition of the AA/AS Degree General Education committee is yet to be determined; should it include the Office of Instruction and possibly student representation?  It was felt that the Senate should appoint a subcommittee and the chair of the committee should be a Senate member.  Kevin Ankoviak suggested that the committee should be kept to a reasonable number and that the “Big Picture” is more important than discipline specific considerations.  Sterling Foster, ASLP representative, suggested that representation for PACE students should also be considered.  Pat Pohl and Jane McCoy volunteered to sit on the committee.  Senators will go back to their Divisions to discuss the matter and solicit volunteers.

Several Senators expressed concern about filtering Senate business through the College Council.  According to the Title 5-Article 2-Section 53200 of the Ed Code, Senate business is determined by the Senate and does not need additional overview or approval by the College Council.   If the Senate does not exercise its rights, administrators could take the power from the Senate.  New Faculty Orientation was cited as an example of where the Senate should be more involved.  Many Senators were confused and concerned about how people would be appointed to the College Council.  They felt that College Council members should not be appointed from the top.  Senators asked if it would be possible to invite President Halliday to come to the next Senate meeting to explain the College Council’s structure and goals.  Once Senators had a clearer picture, they could go back to their Divisions to determine how faculty should be represented on the council.  No faculty College Council appointments will be made without first consulting Division members. 

Keith Jolly requested a monthly talking points report to identify and summarize key issues to be discussed at Division meetings.  Another alternative would be to summarize key issues at the end of each Senate session.

Keith Jolly inquired about the review of online courses.  Jane McCoy indicated that online course reviews go through the Curriculum committee.  Reviews will be done one year into the program.  Keith requested that this item be placed on the Agenda for the next session.

E. Smoking Policy  - Kim Kerrigan and Rich Butler   Discussion

Kim Kerrigan reported on the amended Board Policy 23.17, which states:

In an effort to prevent the serious health risks associated with exposure

to smoking and environmental tobacco smoke, faculty, staff, students 

and visitors at Las Positas College, who chose to use tobacco products,

may do so in parking lots and designated areas only.  Smoking is not

permitted in any college owned vehicle.

Four areas in the parking lots and three other areas, yet to be determined, will be set aside for smoking.  All existing receptacles that are attached to buildings will be removed and new receptacles installed in the new designated smoking areas. The selection of smoking sites was determined by using surveys, student interviews and observance of naturally occurring smoking areas.

We are currently waiting for grant money to purchase special covered structures designed to inhibit the circulation of smoke.  These structures are expensive and require cement platforms or anchors as part of the installation process.  We originally planned for three structures, but due to the expense, we will purchase two structures for now.   

We expect to put the amended board policy into effect some time this spring.  It will not be Security’s job to enforce the new policy.

F. Committee Appointments   Discussion

For the first time ever, we have more people who want to serve on a committee than we have openings for.  The College Council will review college committee structures, processes and procedures this year.  It was suggested that the College Council should consider the number of years a person could serve on a committee. Until then, the current Constitution states that the President of the Senate shall make all committee appointments.  

IX. Good of the Order

None   

X. Adjournment

Motion:    The Senate shall adjourn.
MSC:        Pat Pohl / James Dobson, unanimous, motion carried

The meeting was adjourned at 4:35 p.m.
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Las Positas College
Academic Senate 2002-2003

Academic Senate Executive Officers

Barbara Morrissey (IV), President, x4912

Jim Heiner (II), Vice President, x5847

Cynthia Ross (I), Secretary, x4997

Alene Hamilton (IV), Treasurer, x5819

Tim Heisler, Past President, x 5847

Academic Senate Representatives
Division I

Stuart McElderry, x5898 (Lead)

Jane McCoy, x4937

Sarah Nielsen, x3080

Pat Pohl, x5860 (Fall) / Steve Navarro, x5852 (Spring)

Division II

 James Dobson, x3089 (Lead)

Kimberly Tomlinson (Fall), x2697  

Vacant, x

Division III

Kevin Ankoviak, x  (Lead)
Greg Daubenmire, x3085

Alex Edens, x2541  

Keith Jolly, x4996

Philip Wasserman, x5842

Division IV

Jim Gioia, x4908 (Lead)

Vacant, x

Part-time Faculty Representatives

xxx

Faculty Association Representative

Jane McCoy, x4937

 ASLPC Representative   

Sterling Foster, x5893

Krista Riddell, x5893

        Senate Meeting Dates:  2:30 – 4:30 / Room 2201

August 28

September 11 & 25

October 9  & 23

November 13   
December 11

January 22, 2003

February 12 & 26

March 12 & 26

April 9 & 23
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