Las Positas College

Academic Senate

Minutes

Wednesday, January 22, 2003
Present:
Officers:  Barbara Morrissey, Jim Heiner, Alene Hamilton, Cynthia Ross  

Senators:  Kevin Ankoviak, TeriAnn Bengiveno, James Dobson, 

Alex Edens, Greg Daubenmire, Jim Gioia, Keith Jolly, Jane McCoy, 

Mike McGuire, Steve Navarro, Phil Wasserman 

ASLPC Reps.:  none present   FA Union Rep: Jane McCoy

Guests:  Karen Halliday, Stuart McElderry, 

Absent:
Sterling Foster, Audry Wede

I. Call to Order 

The meeting was called to order at 2:36 p.m.

II. Establishment of a Quorum 

A Quorum was established.

III. Set Agenda 

As presented.

IV. Approval of December 11, 2002 minutes

Motion:  Accept December 11, 2002 minutes, as presented.


MSC:     Jim Heiner/Jim Gioya, 12 yes, two abstentions, motion carried

V. Reports

A. President – Barbara Morrissey

Barbara Morrissey welcomed new Senators TeriAnn Bengiveno, Steve Navarro and Mike McGuire.  

Board Meeting

· Three staff members were given Emeritus status: Dee Roshong, Gilbert Rocha and Ann Reymundo.   

· The City of Livermore is currently in discussion with the District regarding a second egress for LPC.  The egress may end up on the south side of the campus rather than the north side.

Barbara Morrissey promised that a letter would be coming shortly outlining what the Senate will do for the remainder of the year.

A College Council has been created on an interim basis to exclusively address the budget problem.   All constituencies on campus will have representation on the Council.   The College Taskforce continues to look at the overall committee structure on campus.  

B. Vice President – Jim Heiner

Jim Heiner stressed the interim nature of the College Council and its policy-making role on campus. 

The Council Taskforce needs to continue work on defining the rolls of Enrollment Management and the Institutional Planning and Budget Committees.

C. ASLPC Representative

No report.

D. Faculty Association  

Current Union negotiations are focusing on evaluation forms.

E. Staff Development

The Chancellor has put a District-wide freeze on travel.  All individuals with prior committee approval who already have reimbursement paperwork in the system will get paid.  While there are some TTIP funds from last year, the committee does not know how much regular Staff Development money will be available for the remainder of the school year.  The Committee will meet in February.

F. Enrollment Management 

Stuart McElderry reported that the Committee trained nine Enrollment Management Facilitators (EMFs) on special enrollment management software at its first training session last Friday.  This Friday, the Committee will address plans for the summer term and set targets for the number of course offering for both the summer and fall semesters.  Stuart will send out email updates on a regular basis.

VI. Public Forum

President Halliday introduced Dr. Sandra Serrano, President, Bakersfield College, Accreditation Team Chair and Patti Ross, Dean of Student Learning, Bakersfield College, Team Assistant.

VII. Unfinished Business

A. Effects of Major Budget Shortfalls – Karen Halliday

President Halliday addressed the Senate with the latest update on the statewide budget and its affect on the District and the College.  As of last night, the Senate Committee agreed to a system-wide proposal similar to the Assembly version.  The Governor proposed $288 million in cuts for this year.  The Assembly Sub-Committee proposes $183 million in cuts, and the Senate version $180 million.  The Community Colleges’ proposal recommends $158 million in cuts.  The decision will be made by the end of January.  Realistically, statewide cuts could range from $190 - $200 million.  This could result in approximately $2.2 million in cuts for the District this year.  The cuts, when broken down proportionally, are roughly 50% for Chabot, 25% for LPC, and 25% for the District.  

The UCs and CSUs were cut at 1.8%; they responded by raising tuition.  Proposed cuts for K-12 range from 2.8% - 3.6%, while Community Colleges face approximately 10% in cuts.  Funds from a proposed tuition increase from $11 to $24 will not return to Community Colleges, but go directly to the General Fund.  Additionally, the Community Colleges’ portion of Proposition 98 funds will be reduced from 10.93% to 9.2%.  When fees are raised, the base for financial aid must be raised; however, financial aid will receive no additional funds.  Cuts to DSPS and EOPS could amount to as much as 43%.  Statewide, we expect to lose $100,000 – 200,000 students.  As many as 1,000 – 1,500 LPC students could be turned away.   

The Enrollment Management Committee will seek to restore enrollment to a funded level.  For LPC, that means cutting about 190 sections, or the equivalent of FTES for 19 full-time faculty members.  For the past few years, we have made adjustments to our budget to allow for two hundred thousand dollars in adjunct faculty salaries over funded growth.  We can no longer afford to do this.  The District currently receives $4,400 per student, which translates into approximately $3,200 for the college.  The Governor has proposed an annual, per-student reduction of $680 - $720.  We are facing cuts in funding to Community Colleges, a reduction in the annual, per student amount, and a reduction in the number of students.  

We recognize that Community Colleges must suffer cuts along with everyone else; however, we feel that the Governor is attacking Community Colleges disproportionately.  The Governor will make cuts in areas where people have little or no voice.  Traditionally, Community Colleges have not spoken with the same voice, which means that we are not strong players with the Governor.  

This semester, we will look to make cuts in areas that have discretionary funds such as Staff Development, on-call and hourly wages, Professional Experts and Contracts for Service.  In the summer, we will save on utility costs by condensing classes to fewer buildings and arranging schedules to avoid the hottest part of the day.  Rather than mail out our schedule, we may send a post card with directions about where to get general information and access to a schedule.    

President Halliday reminded the Senate that the budget reduction process is dynamic and will be subject to many changes before a final determination is made.

After President Halliday’s update, the Senate discussed the ramifications of proposed budget cuts on the College.  Barbara Morrissey reminded the Senate of the cyclical nature of budget shortfalls.  She encouraged faculty members to bring their concerns to the Senate.

Several Senators wanted to know how decisions were being made, who was making them, and how priorities were being established.  They were concerned about the amount of representation that faculty had on both the College Council and the Enrollment Management Committee.   It was felt that faculty members were uniquely qualified to make course cuts, and they should take a more proactive approach in the process.  Jim Heiner suggested waiting until after the first meeting of the College Council before determining how the Senate would move forward on this issue.   

B. LPC Interim Organizational Structure for Spring Semester: Senate Representation – Barbara Morrissey

The Senate discussed remedies for the temporary problem of representation for the eight faculty members who were moved to Division V.  Current Senate representation follows the ratio formula of one full-time faculty representative for every six full-time faculty members, but also allows for a minimum of two full-time representatives per Division.  Representatives Keith Jolly and Philip Wasserman, formerly of Division III, have been moved to Division V.   Division I will need to replace Sarah Nielsen, who was moved to Division II.   

After discussion, Senate members determined that Division V would take a look at the situation and determine whether or not two representatives were necessary.   It was suggested that Divisions III and V could hold joint Division meetings for the first 45 minutes and then separate for the remainder of the meeting. 

The Senate reviewed a draft of a letter to be sent to President Halliday regarding the implementation of the Interim Organization.

A. Statewide Academic Senate Awards: Hayward Award, Regina Stanback-Stroud Diversity Award – Barbara Morrissey

Barbara Morrissey announced deadlines for two statewide awards:

· Hayward Award  - January 27, 2003

· Regina Stanback-Stroud Diversity Award. – February 10, 2003.

Applications are available in the Academic Senate office and Barbara Morrissey’s office.  Michelle Rosenberg will send an email out to all faculty members.

B. Adjunct Faculty Representation on Senate – Barbara Morrissey

Last December, a memorandum was distributed to all Part-time Faculty soliciting nominations for two part-time Senate representatives.  Barbara Morrissey indicated that, to date, she has received no feedback and she is still looking for candidates.   

C. Process for Setting agenda – Barbara Morrissey

Barbara Morrissey suggested streamlining the Agenda by reducing the number of reports or having reports submitted in writing.  This would allow more time to address important issues.  Reports would appear on the agenda, as needed.  A Committee representative could submit a request to be placed on the agenda, and conversely, the Senate could request a committee report.  By consensus, the Senate agreed to the new format.

D. Faculty Participation in Graduation – Barbara Morrissey

Our new Vice President, Pam Luster, welcomes suggestions from faculty members.  A venue, such as a brown bag lunch, will be created to allow for an exchange of ideas.  Jim Heiner reported that the Student Government always sits on the Committee and gives a substantial amount of money to the graduation ceremony each year. 

VIII. Good of the Order

None.

IX. Adjournment

Motion:    The Senate shall adjourn.
MSC:        Jim Heiner/Jim Gioia, unanimous, motion carried

The meeting was adjourned at 4:06p.m.

cc:
S. Cota
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