Las Positas College

Academic Senate

Minutes

Wednesday, March 12, 2003
Present:
Officers:  Barbara Morrissey, Alene Hamilton, Cynthia Ross  

Senators:  Kevin Ankoviak, TeriAnn Bengiveno, James Dobson, 

Alex Edens, Greg Daubenmire, Jim Gioia, Keith Jolly, Vicki Lucey, 

Jane McCoy, Mike McGuire, Steve Navarro, Kimberly Tomlinson,

ASLPC Reps.:  Sterling Foster   FA Union Rep: Jane McCoy    


Guest:  Eric Golanty 


Excused:
Jim Heiner, 

Absent:
Krista Riddel

I. Call to Order 

The meeting was called to order at 2:37 p.m.

II. Establishment of a Quorum 

A Quorum was established.

III. Set Agenda 

As presented.

IV. Approval of February 26, 2003 minutes

Motion:  Accept February 12, 2003 minutes, as presented


MSC:     Alene Hamilton/Teri Bengiveno, unanimous, motion carried

V. Reports

A. President – Barbara Morrissey

Chancellor’s Council

· The District approved the new Blackboard contract. 

· The Council discussed the hiring of a pollster to research the feasibility of going out for a bond.

· The Faculty Hiring Policy and Procedures will not go forward to the Board at this time.

B. Vice President – Jim Heiner

No report.

C. Secretary – Cynthia Ross

Anne Powell is recovering at home now, and another card was sent to let her know we were thinking of her.

D. Treasurer – Alene Hamilton

The current balance in the Academic Fund is $1,343.23.  This balance does not reflect any debits or credits. The $400 Academic Senate Scholarship has not been paid out yet.

E. Technology Committee – Eric Golanty

Blackboard Conversion

Eric Golanty reported that the District signed a Blackboard contract and hired a Blackboard/WebCT expert to help with the conversion.  The expert will do the actual work, with the instructor signing off on the final conversion.  There will be a meeting for those people who need to convert from WebCT to Blackboard.  All instructors teaching online courses in the summer will get top priority, and every attempt will be made to get people ready for the fall.  The administration is committed to giving the faculty the support they need.

Web Accessibility

The School Disability Act, which passed this spring, requires that all web pages at the college be accessible.  A diagnostic tool will identify web pages that are not in compliance.  Two experts will do a run on all the on-line pages.  When a problem is found, they will consult with the instructor.  LPC students will help go the work. A Teaching and Learning Initiative Grant will fund the project.  Focus groups are currently discussing ways to approach the project and keep the school in compliance. There will be a final date for compliance.  If you can’t meet that date, you must have a plan in place for when you will be compliant.  From this point on, anyone developing a web page will be required to be in compliance with the School Disability Act.  

Computer Hardware & Instructional Equipment

The College will replace our two-year Gateway computers with 200 new Gateway Computers.  The old Gateways will be used to replace faculty and staff computers that are out of date.  We will also be purchasing some new projectors this spring.

In order to protect against the network going down, the District will require that the servers that run the school are redundant. This represents a major expense.

Several Senators mentioned that when instructional equipment is replaced in the classrooms, they often don’t know how to use the new equipment.  They suggested that it would be helpful to have instructions available on the desk and advance e-mail notification of when they will be getting the new equipment.  Eric Golanty said he would contact Tom Trippe to make sure teachers get the notification and support they need.

F. Curriculum Committee

No report.

G. ASLPC Representative 

Sterling Foster reported that several students attended Guy Houston’s Open House.  On March 17, over 100 students and faculty members will board three buses to attend the rally in Sacramento.  The busses will leave from the LPC bus terminal at 8:00 a.m. and leave Sacramento at 3:00 p.m.  A list of people traveling on these busses will be posted.

H. Faculty Association

Jane McCoy reported that the Association met with the District on March 7 to discuss the large number of classroom evaluation forms.  An insurance broker explained alternatives to the faculty benefits package, and the possibility of  “golden handshakes” was briefly addressed.  Charlotte Loftt requested some financial information from the District, which will be used to make a presentation to the faculty.

I. LPC President – Karen Halliday 

President Halliday reported that there have been no substantive changes in the news.  The Assembly passed a budget, which translates into $600,000 in mid-term cuts for LPC this year.  A $38 million shortfall in property taxes was discovered.    Adjustments to the budget were made to mitigate the effect of the shortfall for Community Colleges this year, but not necessarily for next year.   Next year the College anticipates $1.6 million in cuts, however, the cuts could be as high as $1.9 million. 

VI. Public Forum

Jim Gioia distributed a flyer outlining the impact of budget cuts on Disabled Students Programs and Services (DSP&S) and Extended Opportunity Programs and Services (EOPS).   Jim pointed out that despite deep cuts, state mandates are still in place.
Mike McGuire announced that Chabot made changes to their catalogue without consulting faculty at LPC.

VII. Unfinished Business

A. Wait Lists for Classes – Keith Jolly

The Senate discussed the benefits and drawbacks of wait lists as compared to priority numbers.  

· Wait lists are good until the first day of class.

· A teacher can always add a student to a class at their own discretion.   However, wait list students should come first.

· We have a little bit of leeway with priority numbers, with wait lists we will have even less.

· Priority numbers ensure that students who need to graduate get first priority.

Barbara Morrissey asked if the Senate was interested in wait lists as an enrollment management tool.  Senate members will discuss the issue at Division meetings.

B. Academic Honesty

Barbara Morrissey reported that this topic was brought forward last fall.  She asked the Senate if there was still an interest in looking into current procedures.  It was agreed that a Sub-Committee of six people would be formed to research how other colleges were addressing this issue.  Mike McGuire and Vicki Lucey volunteered to serve on the Sub-Committee.  Senators will go back to their Divisions to discuss the issue and solicit additional volunteers.

C. Academic Senate Constitution

Barbara Morrissey distributed an updated draft of the Constitution that incorporated changes proposed at the February 16 meeting.  The Senate reviewed and discussed the proposed changes.

· Make the Executive Committee a working group.  This will involve more people in the decision-making process.

· Remove the ex-officio representative of the Las Positas College Student Senate from the Senate membership.  This would affect the Student Senate representative’s ability to participate in Senate discussions.

· Add an eligibility requirement for the offices of the Vice President and the President.  This would require both officers to be tenured and to have served on the Senate within the last two years.  

· Change the President’s term to two years and allow for two consecutive terms.  Alternative proposals were:

· An initial two-year term with reelection for up to two one-year terms, for a maximum of four consecutive years.

· One three-year term.

VIII. New Business

A. Web Accessibility – Greg Daubenmire

Greg Daubenmire distributed a handout with wording for LPC’s interim web accessibility policy and a web accessibility checklist.  Scott Vigallon and Fredda Cassidy have arranged for a group of 20 students to work together with the faculty to ensure that all college web pages are accessible and in compliance with the School Disabilities Act.  Software is available to help identify non-compliance items.  Funding for this project comes from a Teaching and Learning Initiative Grant.  The Web Accessibility Sub-Committee will conduct another forum to allow faculty to have additional input.  At this forum, faculty members will be able to meet the students who will be doing the actual work. This topic will be on the agenda for the next Town Hall meeting.  The Sub-Committee plans to make a presentation to the Technology Committee by the end of April.  Once the Sub-Committee has accomplished its goal it will dissolve.

The Senate expressed its appreciation for Fredda Cassidy’s hard work and commended her for conceiving, initiating and coordinating the project.

B. Proposed Board Policies: Selection Process for Faculty 

The Senate discussed Sections 4312 and 4313 of the CLPCCD Administrative Rules and Procedures. 

· Section 4313, Selection Process for Part-time Faculty:  The Faculty Union will review the language to make sure it is in compliance with the current contract.

· Section 4312, Selection Process for Contract Faculty:  There was concern about the language regarding the role of faculty as observers on the stage two hiring committee.  Current practice and shared governance allow faculty to serve as active members on both stage one and stage two hiring committees.  Senate members felt this was important to ensure continuity.  By consensus, the Senate proposed that the language be changed to reflect current practice.  It was also suggested that faculty, as well as administrators, be allowed to check references at the stage two level.

C. Staff Appreciation 

By consensus, the Senate determined that staff appreciation should take place at the Division level.  Senators cited the large size of the group and the growing cost of arranging for one celebration for the entire college.  The Divisions will show appreciation for their classified staff during Staff Appreciation Week scheduled for April 28 – May 2.

D. Bond Measure

Before going out for a bond, the Board wants to get some idea of how much support the faculty is willing to give.  Supporting a bond will mean getting involved in activities such as phone solicitations and knocking on doors.  The Board of Trustees is considering hiring a pollster to do the initial work for a cost of $20,000 - $30,000. By consensus, the Senate supports a bond offering.  Sterling Foster said that the students would also support the bond.

E. Complete Talking Points for Division Meetings.

The Senate reviewed talking points for the next Division meetings.

IX. Good of the Order

X. Adjournment

Motion:    The Senate shall adjourn.
MSC:        Keith Jolly/Jane McCoy, unanimous, motion carried

The meeting was adjourned at 4:25 p.m.

cc:
S. Cota
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