Las Positas College

Academic Senate

Minutes

Wednesday, February 12, 2003
Present:
Officers:  Barbara Morrissey, Jim Heiner, Alene Hamilton, Cynthia Ross  

Senators:  Kevin Ankoviak, TeriAnn Bengiveno, Alex Edens,

Greg Daubenmire, Jim Gioia, Keith Jolly, Vicki Lucey, Steve Navarro,

Kimberly Tomlinson, Phil Wasserman 

ASLPC Reps.:  Krista Riddel, Sterling Foster

FA Union Rep: none   Guest:  Karen Halliday, Paul Torres 

Excused:
Jane McCoy, Mike McGuire, Steve Navarro 

Absent:
James Dobson

I. Call to Order 

The meeting was called to order at 2:33 p.m.

II. Establishment of a Quorum 

A Quorum was established.

III. Set Agenda 

Motion:   Amend the Agenda to move Item VII.A before the Approval of the Minutes
MSC:
   Jim Heiner/Keith Jolly, unanimous, motion carried 

IV. Unfinished Business

A. Budget Update – Karen Halliday

President Halliday addressed the Senate with the latest update on the statewide budget and its affect on the District and the College.  The Governor has indicated that he will not accept the Assembly’s version of mid-term budget cuts because it includes an increase in vehicle registration fees.  Once this issue is resolved, mid-term cuts of $188 million could go through.   Work on the 2003 – 2004 budget is being done simultaneously.  Realistically, the proposed tuition increase may be in the range of $18 - $20 rather than the $24 originally proposed.  The increase may be voted in as soon as this summer.  While all this may eventually affect the way Community Colleges get funds, changes will take a long time. 

Jim Gioia felt that our voice was being heard because the Governor has received over 6,000 letters expressing concern for the plight of Community Colleges.

Many of our students will be attending a statewide rally scheduled for March 17 in Sacramento.  Chabot faculty are interested in turning the day into a variable flex day.  President Halliday indicated that she would consult with the Enrollment Management and Staff Development Committees to see if there is support for the variable flex day at LPC.

President Halliday assured the Senate that the new Gymnasium would go through; however the timing may be affected.  If we have a signed budget, construction bids will go out July 1, 2003.  The Livermore moratorium will not affect the Gymnasium or the plans for our second access road.  Necessary changes to the highway will be made to accommodate our second access road.  Livermore is very supportive, and we do not anticipate any problems. 

The next Board meeting will be a workshop on a Bond.  The Livermore Mayor and the City planners will attend the meeting.  Three items will be added to a local bond; deferred maintenance, technology, and instructional equipment.  

President Halliday was happy to report that Kathleen Antrim, head of the Tri-Valley Wine Auction, would be one of the 15 core individuals serving on our Foundation Board. 

V. Approval of January 22, 2003 minutes

Motion:  Accept January 22, 2003 minutes, with noted corrections


MSC:     Jim Heiner/Keith Jolly, unanimous, motion carried

VI. Reports

A. President – Barbara Morrissey

Barbara Morrissey reported that she delivered the Senate’s letter regarding the proposed plan for the new interim organizational structure for the spring semester to the President.   CCs were sent to the LPC Vice Presidents and Deans, the President of the Classified Senate, and the ASLPC. To date, there have been no comments from the administrators.

The Stanback-Stroud Diversity Award is still open.  Barbara reported that she volunteered to read applications from another region for the Hayward Award.  

The Statewide Academic Spring Plenary Session is scheduled for May 1 – 3, 2003 in San Francisco.

Chabot College is currently hiring faculty, but only as replacements for retirements.

The District Budget Study Committee received the same presentation that Roy Stutzman gave at the Town Meeting.

B. Vice President – Jim Heiner

Jim Heiner reported that Christine Acacio approached him the get the student body to come up with funds for transportation cost associated with the planned rally scheduled for March 17th in Sacramento.

Feedback on the Town Meeting was that it was a waste of time because the PowerPoint presentation was merely a public reading of the handout.  If we were given the handout a day or two before the meeting, we would have been better informed and prepared to ask questions.

C. Secretary – Cynthia Ross

A card was sent to Ann Powell.  Her family would prefer to maintain Ann’s privacy; therefore all cards will be sent to Ann through the college.  Cynthia said she would send a card every few weeks.

D. Treasurer – Alene Hamilton

The current balance in the Academic Fund is $1,343.23.  Contributions of $75 will be deposited, which will bring the unofficial balance to $1,418.23.  

E. ASLPC Representative 

Krista Riddel reported that the ASLPC is currently discussing the March 17th rally in Sacramento.  She also reported that Club Day was a great success. 

F. Faculty Association 

Barbara Morrissey read a report from Jane McCoy stating that the Faculty Association met with the District to discuss the District’s request for possible concessions in salaries and benefits.  

VII. Public Forum

Kimberly Tomlinson acknowledged that the budget presentation at the Town Hall meeting was rather dry; however she felt it was disrespectful for so many people to make a mass exodus after the presentation was over.   

Alex Eden informed the Senate of an article in Saturday’s Valley Times about a proposed change in the Community College’s mission which would allow for students to receive a Bachelors Degree through the Community College system.

Alex Eden expressed an interest in bringing Christine Acacio’s petition to his classes, and wanted guidance on the ethics of the situation.  Barbara Morrissey indicated that the Senate would address the question under Agenda item VIII.B.

VIII. Unfinished Business

A. Effects of Major Budget Shortfalls – Karen Halliday

Refer to Agenda item IV.A.

B. Adjunct Faculty Representation on Senate – Barbara Morrissey

Barbara Morrissey announced that adjunct faculty member, Vicki Lucey, expressed an interest in serving as a Part-time Representative to the Senate.  According to our Constitution, the President has the authority to present a candidate for appointment by a vote from the Senate. 

Motion:   The Senate shall approve the appointment of Vicki Lucey to the Senate as a Part-time Representative.

MSC:       TeriAnn Bengiveno/Jim Gioia, unanimous, motion carried

C. Division V Representation on Committees - Barbara Morrissey

Keith Jolly reported that Division V would not meet until next Wednesday.  At that time, Division members would make decisions about committee appointments.

Barbara Morrissey indicated that Division V might not be a temporary organizational change.  She was concerned about how to handle Division V representation on the Curriculum Committee.  Prior to 1990, LPC had ten faculty members assigned to the Committee, and it has been ten faculty members ever since then.  She promised to research the situation.  

If the Division V formula doesn’t work, Jim Heiner felt it would be important to report to administrators immediately.  A Senate Sub-Committee could look at alternatives.  In a budget crunch, why give assets to a fifth Division?   If faculty members in your Divisions perceive a problem, we need to hear about it. 

IX. New Business

A. Academic Senate Scholarship – Alene Hamilton

Alene Hamilton handed out the 2002 – 2003 LPC Scholarship List; she noted that the Academic Senate Scholarship was listed as $300.   Last year, the Senate increased the Scholarship to $400 and set the parameters for qualification.   Alene wanted to know what amount Senate members felt comfortable with and if they wanted to change any of the parameters.  After discussion, the Senate determined that a $400 scholarship should be offered this year.

Motion:   The Academic Senate shall offer one $400 Scholarship for the 2002 – 2003 school year. 

MSC:       Jim Gioia/Cynthia Ross, 10 yes, one abstention, motion carried


The Senate made a recommendation to reduce the 36-unit requirement down to 24 units and keep all other parameters for qualification unchanged.

Motion:   The unit requirement for qualification for the Academic Senate Scholarship   shall be reduced to 24 units. 

MSC:       Jim Heiner/Keith Jolly, seven yes, one no, three abstentions, motion carried

B. Academic Senate Proactive Response to Budget Crisis – Barbara Morrissey

Barbara said that she was frustrated with current budget discussions and felt that it was important to do something proactive about the budget crisis.

Alex Edens said he wanted to encourage his students to sign Christine Acacio’s petition, but did not know if this would be allowed.  He was concerned about ethics and wanted guidance.   It was suggested that the petition could be circulated during a break and that it would be more effective if a student made the presentation.  Sterling Foster wanted to know if it was acceptable for students to go around to classes to do this.  

Barbara reported that Chabot College wanted to make March 17th into a variable flex day.  President Halliday said she would consult with the Staff Development and Enrollment Management Committees.  On February 10th, the Staff Development committee determined that it would not be a good idea.  Two Monday’s have already been lost, and faculty members with Monday/Wednesday classes could not afford to loose another Monday.  The question is, what will happen if one college says yes and the other says no?   The Union determined that faculty members could go, but it won’t be a variable flex day.  The decision to hold classes would be left to instructors on a case-by-case basis.   Senate members felt that it was important to support those students who wanted to go and that they should not be penalized.  Greg Daubenmire asked that no tests be given that day.  Alene Hamilton wanted to know how faculty time would be counted and Vicki Lucey wanted to know how adjuncts would be affected.  


Greg Daubenmire said that if the enrollment management process was done correctly, it would be a proactive response to the budget crisis.  He felt that Jane McCoy’s negotiations with the District, if done correctly, would also be a proactive response.  He thought it was important to be aware of what the administration was cutting.  He questioned whether travel and professional development should have been cut.  


Keith Jolly felt that the budget crisis was not an issue that the Senate could resolve.  Over the years, we have taken on issues we can’t resolve.  We should concentrate on academic and professional issues.  Keith said he could be proactive by working through his Dean to eliminate classes, but financial issues were best handled by the Union.  Jim Heiner felt that he was being proactive by working with his Dean to insure that the integrity of his programs would be maintained.  Kevin Ankoviak said he was having a hard time working with his Dean. 

Kevin felt it was important for faculty members to raise their voices.  He wanted to know more about what the District was doing.  The administration only tells us things after the fact.  TeriAnn Bengiveno disagreed.  She felt that faculty voices were being heard and cited President Halliday’s repeated requests for feedback.  Others felt that administrators might be asking, but questioned whether or not they were listening.  Greg suggested that a statement from the Academic Senate would mean more than one person’s feedback.  When a statement comes from the Senate, it carries more weight because it reflects the sentiments and interests of the faculty body, not just one person’s interests.



Jim Heiner reintroduced the topic of the Town Hall meeting.  He suspected that Chancellor Cota was put off by the faculty’s response to Roy Stutzman’s presentation.  Others in the Senate explained that many faculty members needed to leave to teach class at 4:30.  They felt that too much time was spent on the Laramie Project, and there was not enough time put aside to address budget and enrollment management issues.  Barbara suggested putting the Town Hall on the Agenda for the next meeting.


Motion:    The Senate shall add five minutes to the discussion period.     


MSC:       Jim Heiner/Jim Gioia, unanimous, motion carried


Jim Gioia’s long-range vision of the Senate would include establishing budget priorities each year as part of the normal budget process.  We should be proactive in general.  He cited Stuart McElderry’s presentation to the Senate last year, and questioned if the Senate had established where it fit in the enrollment management and curriculum process.  The Senate discussed the possibility of establishing a Budget Action Committee, but it was determined that the Union had the expertise to verify the District’s budget on a line-by-line basis.  

C. Faculty Development, a Senate Issue – Barbara Morrissey

In our new contract, it states that each campus will have its own Staff Development Committee with two faculty members from the Association serving on it, one of them to be from the Enrollment Management Committee.  It also states that the Staff Development Committee is charged with the responsibility for faculty Flex Day activities.  Next year Staff Development will have only limited funds, if any.  The only monies available are rollover funds from last year and there will not be any release time for coordination.  

Barbara stated that faculty professional development is an Academic Senate or faculty responsibility.  The question is how do we want to address faculty development and Flex Day activities under the rules of the new contract?  Do we agree with allowing the Staff Development Committee comprised of classified, administrators, and faculty to plan our professional development and Flex Days?  She also stated that the roles and responsibilities for the Staff Development Committee might change next year.  However, she encouraged the faculty to take responsibility for their own professional development. 

X. Good of the Order

Greg Daubenmire reported that Division III would not meet with Division V.

XI. Adjournment

Motion:    The Senate shall adjourn.
MSC:        Jim Heiner/Jim Gioia, unanimous, motion carried

The meeting was adjourned at 4:26 p.m.

cc:
S. Cota
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