Las Positas College

Academic Senate

Minutes

Wednesday, February 26, 2003
Present:
Officers:  Barbara Morrissey, Jim Heiner, Alene Hamilton, Cynthia Ross  

Senators:  Kevin Ankoviak, TeriAnn Bengiveno, James Dobson, 

Alex Edens, Greg Daubenmire, Jim Gioia, Keith Jolly, Vicki Lucey, 

Jane McCoy, Mike McGuire, Steve Navarro, Kimberly Tomlinson,

Phil Wasserman   ASLPC Reps.:  Krista Riddel, Sterling Foster

FA Union Rep: Jane McCoy    

I. Call to Order 

The meeting was called to order at 2:33 p.m.

II. Establishment of a Quorum 

A Quorum was established.

III. Set Agenda 

Amend the Agenda to add New Business Item C, Wait List for Classes

Amend the Agenda to add New Business Item D, Academic Honesty on Campus.

IV. Approval of February 12, 2003 minutes

Motion:  Accept February 12, 2003 minutes, with noted corrections


MSC:     Jim Heiner/Alene Hamilton, unanimous, motion carried

V. Reports

A. President – Barbara Morrissey

Barbara Morrissey distributed the new Board-approved LPC Mission Statement.

Barbara also distributed a San Francisco Chronicle article regarding an innovative program that will allow students to remain at their current community college (Canada) while pursuing a four-year degree from San Francisco State.

Statewide Academic Senate

At the fall session of the Statewide Academic Senate, the Senate passed a resolution stating its favorable position regarding the Information Competency requirement.  Barbara promised to secure copies of the resolution for lead Senators, the Divisions, and the Curriculum Committee.  To download highlights, go to the Statewide Academic Senate web site.   

The Senate was not in favor of the new Accreditation Standards, which overwhelmingly focus on measurable outcomes.  Jane McCoy said that the Bay 10 are alarmed by the new Accreditation Standards which may challenge academic freedom by fostering standardized exams and interfering with a teacher’s ability to develop his or her own syllabi.

The Senate issued resolutions supporting restoration of state budget funds for Matriculation, CALWORKS and Staff Development, as well as achieving accessible web pages.  However, the Senate is not in favor of relief of the 75/25 mandate.  

The Senate discussed the controversial issue of raising the math requirement for an AA degree to include Intermediate Algebra. 

B. Vice President – Jim Heiner

Jim Heiner reported that he, along with Barbara Morrissey and Jane McCoy, attended a lively session of the President’s Council.  Topics of discussion were productivity, COLA and contracts.

C. Secretary – Cynthia Ross

A $50 donation to Sophie Rheinheimer’s children’s fencing club was made in memory of the death of Pam Luster’s son, Casey Luster.

D. Treasurer – Alene Hamilton

The current balance in the Academic Fund is $1,418.23.  This balance does not reflect the $50 donation to the fencing club, which would bring the unofficial balance to $1,368.23.  The $400 Academic Senate Scholarship has not been paid out yet.

E. ASLPC Representative 

Krista Riddel reported that on March 6, ASLPC Representatives will meet in Sacramento with Assemblyman Tom Torlikson to discuss the effects of the Governor’s proposed budget cuts on Community Colleges.  Student will participate in the rally in Sacramento on March 17.  Some students plan to attend Guy Houston’s Open House on Sunday.

F. Faculty Association

Jane McCoy reported that the Association would meet with the District on March 7.  She assured the Senate that the contract would not be opened without the permission of the faculty.  Each issue will be addressed and voted on.  A vote of 51% or more is required to make a change to the contract.

G. LPC President – Karen Halliday 

Don Milanese addressed the Senate on behalf of President Halliday.  Budget updates will continue on a regular basis.  This Friday we will get exact figures from the Budget Study Group.   After cuts made to this year’s summer session, we are at 56% of FTES when compared to last summer.   Approximately 80 courses have been cut from this year’s summer session.  Last year, 180 courses were offered during the summer session. 

In Sacramento, interim cuts have not been addressed.  The fear is that the legislature may proceed to the 2003 – 2004 budget and then return to this year’s budget.  The question is how do we know when the ultimate decision will be made on the budget?

Projections for next year will not be available until October.  This makes it hard to plan, as we are required to have our budget in by the end of the fiscal year.  The most crucial year is going to be 2004 – 2005.  As the California economy is not picking up, we may have even less funds for the 2004 – 2005 academic year.

For the next three weeks, meetings will be held to discuss the Untenured Review Process for level II.

The Accreditation Committee will be on campus from March 24 through March 26.  The Committee will meet in rooms 1602 and 1603.   We have asked the Committee to submit a list, in advance, of those individuals they would like to interview.  The Chabot and LPC Accreditation teams will operate simultaneously.  Members from both teams will review the District’s self study.  

VI. Public Forum

Cynthia Ross announced that Division I issued the following recommendation: 

"Division I recommends to the Academic Senate that the Staff Development Committee should have sole discretion over how available money is spent."

Barbara Morrissey announced that the Board is addressing a new policy for selection and hiring of new and adjunct faculty.  Jim Matthews is currently looking into a version written in 1990 that was never approved.  

VII. Unfinished Business

A. Division V Representation on Committees – Keith Jolly

Keith Jolly reported that Division V made a list identifying the most critical Standing Committees.  Each faculty member chose a committee from the list.  We have two new faculty members this year, one of them volunteered to serve on the Technology Committee.  We hope that we will be informed of anything important that happens on the committees we do not have covered.  Committee assignments are as follows:

Curriculum

Gary Svihula

Senate


Keith Jolly

Technology

John Gonder

Staff Development
LaVaughn Hart

IPC


Debbie Fields

Graduation

Philip Wasserman

Motion:  The Academic Senate accepts the Division V proposal to fulfill Standing Committee commitments during the interim reorganization.

MSC:
Keith Jolly/Jane McCoy, 15 yes, 1 abstention, motion carried

VIII. New Business

A. Academic Senate Constitution

The Senate reviewed the proposed revisions to the Constitution made by the Constitution/Bylaws Committee.  The Senate identified the following as items requiring further discussion at the Division level:

Proposal to delete:  Article III, Section 2.d – Membership and Voting in the Faculty Senate. 

An ex officio, non-voting representative from the Las Positas College Student Senate.

    Comments:

· The Student Senate Constitution requires that Student Senate Representatives attend meetings of the Academic Senate. 

· Only members of the Senate are allowed to participate in discussions.  Non-members may only speak during the Public Forum.  

· Some Senators do not feel comfortable discussing certain issues while students are present.

Proposal to add:  Article IV, Section 2.c – Eligibility of Office

To be eligible for the office of President or Vice President, the candidate must be tenured faculty and have served on the Senate within the last two years.


   Comments:

· This will insure that officers are experienced in Senate matters.

Proposal to add:  Article IV, Section 2.d2 – Term of Office

The term of office of the President shall be two years.  The President may serve two consecutive terms.  

   Comments:

· Alternatives offered:  

· An initial two-year term with reelection for up to two one-year terms, for a maximum of four consecutive years.

· One three-year term.

· What should be the term of office for both Senators and Officers?

· Should the Senate have term limits, or not?  What are the pros and cons of both points of view?

The Senate discussed the concept, duties, and history of the Executive Committee.


B. Academic Senate Bylaws

The Senate reviewed the Bylaws and found them acceptable, as presented.

C. Wait List for Classes

Keith Jolly would like us to investigate the reinstitution of Wait Lists for classes.  Since Banner was introduced in 1994, we have been told the system cannot accommodate Wait Lists without backing all students out of registering for a class if an opening occurs before the start of the semester.  There is some confusion about how the Banner system exactly works with the Wait Lists.  We will investigate the problem and continue the discussion at the next Senate meeting.

D. Academic Honesty on Campus

Last semester this topic was brought to the Senate but never resolved.  Do we want to look at our policies for dealing with cheating?  Some faculty feel that we could improve upon our practices for dealing with this issue.  Due to time, we will continue this discussion at the next meeting.

IX. Good of the Order

Ann Powell’s condition has improved.  She will soon be moving out of long-term care. 

X. Adjournment

Motion:    The Senate shall adjourn.
MSC:        Jan McCoy/Jim Gioia, unanimous, motion carried

The meeting was adjourned at 4:31 p.m.

cc:
S. Cota
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