 Las Positas College

Academic Senate

Minutes

Wednesday, September 25, 2002
Present:
Officers: Barbara Morrissey, Alene Hamilton, Jim Heiner, Cynthia Ross   Senators:  Kevin Ankoviak, Greg Daubenmire, James Dobson, Alex Edens, Jim Gioia, Keith Jolly, Stuart McElderry, Sarah Nielsen, Pat Phol, 

Philip Wasserman    FA Union Rep: Jane McCoy   

ASLPC Reps.:  Sterling Foster, Krista Riddell  

Guests:  Jackie Fitzgerald, Denise Landre

Absent:
Tim Heisler, Kimberly Tomlinson 


I. Call to Order 

The meeting was called to order at 2:35 p.m.

II. Establishment of a Quorum 

A Quorum was established.

III. Set Agenda 

Amended to add Jim Heiner’s name to New Business Item B.

IV. Approval of September 11, 2002 minutes

Motion:  Accept September 11, 2002 minutes, with noted corrections.


MSC:     Jim Heiner/Alene Hamilton, unanimous, motion carried

V. Reports

A. Academic Senate President – Barbara Morrissey 

Academic Senate Minutes and Agendas are now available on the Intranet.

Board Meeting
· The chief discussion was on the budget.

· The architect made a report on the plans to start the build out of the District Office.

· Barbara Mertes commended the students who participated in the Sandia National Lab Internship Program.

Candidates Night at Chabot

The Chancellor asked the Senate Presidents to speak on the role of the Senates.

Three Board members are up for re-election: 

· Gary Craig challenged by Marcus Padilla

· Dobie Gelles challenged by Mary Barksdale

· Isobel Dvorsky is unchallenged

Statewide Academic Senate

· The Academic Senate Faculty Development Committee will meet this Friday in Sacramento.

· The fall session of the Statewide Academic Senate will meet in Los Angeles from October 31st – November 2nd; Barbara Morrissey and Jim Matthews will attend the meeting.  The spring session will meet in northern California; this will be a good opportunity to get a group together from LPC to attend.

B. Vice President – Jim Heiner

The Bone Marrow Drive is going very well; there have been over 200 responses.

C. Secretary – Cynthia Ross

No report.

D. Treasurer – Alene Hamilton

The current balance in the Academic Fund is $951.69.  Deposits of $275, which are not yet reflected in the bank statement, bring the total to $1,226.69.

E. ASLPC Representatives – Krista Riddell & Sterling Foster

The ASLPC held its first Club Day today.  We had a low turnout because we had trouble advertising the event.   Krista Riddell asked Senate members to help spread the word by informing students of upcoming ASLPC events.

Several students will attend the CCCSSAA Conference in Costa Mesa from

October 11th – 13th. 

F. Curriculum Committee

Jackie Fitzgerald reported that the Curriculum Committee would have a full plate this year.  We will look at the new Information Competency requirement as well as the General Education requirement.   Many course outlines are not in the correct format and there is a danger that they will not be articulated.  Curriculum handbooks are available in Division binders.   

G. Technology Committee

No report. 

H. College/District Budget Study

No report.

I. Staff Development

Barbara Morrissey attended a 4C/SD Regional meeting and came back with several great ideas.  Due to budget cuts, many colleges are loosing their Staff Development programs.

J. Faculty Association – Jane McCoy

The last formal Q&A meetings ended last week; faculty attendance was very low.  For your convenience, revised contracts have been delivered to the Library and the Divisions for review.  The vote to ratify the contract will be held during the first week of October.

K. Committees

The 9/11 Committee held a follow up meeting. The short and simple tribute was well received.  Students played an active and vital part in the preparation of this event.

Students reported that they appreciated being allowed to take a break from class to attend the ceremony.  

VI. Public Forum

Keith Jolly thought it would be appropriate for the Senate to make a donation to the Bone Marrow Drive.  This item will be added to the Agenda for the next session. 

VII. Unfinished Business

A. Feedback from Divisions on the Role and Purpose of the New College Council   Discussion (10 minutes)
Division I supported a one-year taskforce that would only review committee structures.  Division members unanimously apposed the formation of a College Council that would make policy. They did not want a body coming between the Board and the Senate. 

Faculty in Division III were confused about the current committee reporting structure.  A taskforce would be acceptable, but the Division did not support a College Council.  

Division II supported the Senate’s stance as outlined in the September 11, 2002 minutes. 

In Division IV, the issue was not discussed.

B. AA/AS Degree Committee Composition & Charge   Discussion (5 min.)

The Senate needs to focus on the charge and composition of the committee.  

Division I felt that representation based on disciplines was more important than Divisional representation.  They had no proposed plan about how to select those disciplines. 

While Division II felt the committee should be a large one.   Some suggestions for the composition of the committee were:  

· A representative from the Enrollment Management Committee

· A representative from the Library

· A representative from the student population

There was a question about where the AA/AS Degree and GE pattern issues came from.  Last year Chabot began a process to review its General Education requirements.  In the course of review, the legality of the PE policy regarding the age requirement became an issue.  It was determined that the age requirement constituted a form of discrimination and it should be eliminated.  At that time, the Senate determined that a taskforce comprised of faculty from both campuses should be established to review AA/AS Degree requirements and GE requirements.

This committee would also need to address the new Information Competency requirement.  Barbara Morrissey informed the Senate that the Finance Committee from the Governor’s Office relaxed its mandate for colleges to meet the August 2003 Information Competency requirement deadline due to the statewide budget cuts for Community Colleges.

Denise Van Horn pointed out that the college has never addressed the issue of what General Education really is.  We also don’t have a procedure to add a course to the GE pattern either.  While LPC and Chabot must have the same GE requirements, the actual courses and the philosophies behind our decisions could differ.

It was noted that LPC has a 29-unit requirement while other colleges require as little as 18 units.  Several members were concerned that complying with PE requirements and the new Information Competency requirement would add to an already heavy load for students.   

Motion:  The Senate shall extend the discussion time an additional five minutes.  

MSC:      Jim Heiner/Keith Jolly, unanimous, motion carried

Now that the Information Competency deadline has been moved back we have more time to explore these issues without the time pressure.  We don’t have to change the entire GE pattern; we only need to make a few adjustments.  It is more important to focus on the overall pattern and how GE provides access or barriers to students wanting Associate Degrees. 

Jackie Fitzgerald encouraged Senate members to consult the information in the Curriculum binders.  Title 5 Ed Codes and the Information Competency requirements are all spelled out.  The Curriculum Committee is glad that the Senate has been given this charge.  We want to be part of the process but we do not want to be the AA/AS Degree Committee.  

Motion:   The Senate shall extend the discussion time an additional five minutes.

MSC:       Alene Hamilton/Jim Gioia, 14 yes, one no, motion carried    

Title 5 Ed Codes and our course outline should be further defined to determine LPC’s philosophy of what GE is, what constitutes a GE course and how we should incorporate the new Information Competency requirement.  CSU and UC General Education patterns will need to be considered.
 

There was further discussion regarding the proposed composition of the committee.  Due to time constraints the Senate agreed to postpone further discussion.

Motion:   The Curriculum Committee and the Senate shall meet jointly to discuss the details of forming an AA/AS Degree Committee.

MSC:       Keith Jolly/Jim Heiner, 13 yes, 2 abstentions, motion carried

VIII. New Business

A. Feedback from Senators on New Agenda   Discussion (10 min.)

Senate members liked the talking points; time limits helped the meeting run smoothly. 

B. Reception Honoring President Karen Halliday – Jim Heiner   Discussion (8 min.)

Barbara Morrissey reported that the Senate was contacted regarding a donation for the reception at Ruby Hill on October 22nd.  Jim Heiner requested a $100 donation to help pay for the musicians.    

Motion:  The Senate shall donate $100 to help pay for the musicians for the   reception to honor President Halliday at Ruby Hill on October 22, 2002.

MSC:      Pat Pohl/Jim Gioia, 14 yes, 1 abstention, motion carried   


C. Standards for Online Courses – Keith Jolly   Discussion (15 min.)

The issue is not whether or not to offer online courses at LPC.  The issue is whether or not we should develop additional non-curriculum standards for these courses.  

Title 5 regulations governing distance education include:

· Definitions and Application

· Ongoing Responsibilities of Districts

· Separate Course Approval 

· Instructor Contact

· Course Quality Standards

· Course Quality Determinations

· Faculty Selection

· Number of Students

· Issues other than 

· Instructor Contact

· Size of classes

· Ongoing responsibilities of the District

· Technical support for students and faculty

Jane McCoy felt that review mechanisms were already in place.  All online courses must be approved by the Curriculum Committee and they must conform to the course outline.  Online courses must also get Division approval.  Targeting online classes for additional standards is not fair. 

Phil Wasserman referred to the handout, “No Significant Difference Phenomenon.”   

Studies show that there is no significant difference in outcomes between face-to-face courses and online courses.  Outcomes were determined by different measures such as retention and grades.  If students get the same educational benefits from online courses as they do from courses held on campus, there is no need to apply additional standards.   People are afraid because this is new; there is no proof that something is wrong.

Division III reported that there are two different views on this issue; those who feel more standards are necessary and those who don’t.  Kevin Ankoviak referred to his own experience teaching online courses in Astronomy and Physics; Astronomy worked, Physics didn’t.  He argued that classes with certain types of lab components could not be taught effectively online.  He voluntarily chose to discontinue his Physics class, however, he was not required to do so.  Kevin felt that an annual review was necessary to determine what worked and what didn’t.  Review within disciplines might be advisable.

Faculty members need to meet to determine the potential for online courses within their own disciplines.  Faculty members need guidelines and procedures so they know what questions to ask. 

Questions raised by Senators were:

· How do you know a student is actually taking the course? 

· How do you prevent cheating?    

· Are online courses “easier” than on-campus classes?  Are online courses watered down?

· Should students be required to access course material online when they are taking a face-to-face course?  If so, to what extent?

· Are hybrid courses an option?

· How do you evaluate an online class when you can’t make a class visit?

· Is this a Union issue?  The new evaluation process requires a class visit as part of the review process.

· To what extent will online courses replace face-to-face classes?

· How important are online courses and online degrees?  Are we in competition with the University of Phoenix model? 

· Is there a “fear factor” involved?  Are we focusing on potential problems or actual problems?

· Do we want to establish guidelines in the future?

Senators will go back to their Division to ask if we should maintain additional non-curriculum standards for online classes in the future.

D. Selection of a Parliamentarian – Stuart McElderry   Disc./Action  (5 min.)

The Senate has not formally appointed a Parliamentarian.  

Motion:   Jim Heiner is nominated to fill the position of Senate Parliamentarian.

MSC:      Stuart McElderry/Jan McCoy, unanimous, motion carried

E. Update on Revision of Operation Rules and Procedures – Jim Heiner Discussion  (15 min.)

Our Bylaws and Constitution are outmoded and contain confusing language.  In several situations, items appropriate for operating rules have been incorporated into the Constitution.   We will take one section at a time, review it and present our recommendations to the Senate for approval.

Recommendations for changes to Article IV, Section 1-3 of the Constitution were presented verbally.  Senate members requested that proposed changes be presented to the Senate in a written format.  Changes to the Constitution will be passed through the Senate first and then voted on by all faculty members.

F. Credit by Examination Policy – Stuart McElderry   Discussion (15 min.)

Division I brought this issue to the Senate.  The question is whether or not a student should receive a letter grade when challenging a class by applying for credit by examination.
Barbara Morrissey provided the Senate with the documentation mandating that students have the option of receiving a grade:

1. Title 5, Section 55753 (f) of the Ed Code states, “Grading shall be according to the regular grading scale approved by the governing board pursuant to Section 55758, except that students shall be offered a credit-no credit option if that option is ordinarily available for the course.” 

Title 5 also states, “the nature and content of the examination shall be determined solely by faculty in the discipline that normally teaches the course from which credit is to be granted.’’

2. CLPCCD Board Policy, Administrative Rules and Procedures Section 5235 states, “Upon completion of the examination, the administrating instructor will verify the course and number of units to be received and will assign an appropriate grade.  Where the student does not a achieve a grade of “C” or better, he or she will be expect to complete the course in the usual manner.” 

Senators were asked to clarify this policy for all the faculty at their Division meetings in October.

IX. Good of the Order

Students are encouraged to attend upcoming Steinbeck activities.   

X. Talking Points for October 16, 2002 Division Meetings 

None noted at this time.

XI. Adjournment

Motion:    The Senate shall adjourn.
MSC:        James Dobson /Jim Gioia, unanimous, motion carried

The meeting was adjourned at 4:33 p.m.

cc:
S. Cota
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