Las Positas College

Academic Senate

Minutes

Wednesday, April 9, 2003
Present:
Officers:  Barbara Morrissey, Alene Hamilton, Jim Heiner, Cynthia Ross  

Senators:  Kevin Ankoviak, TeriAnn Bengiveno, James Dobson, 

Alex Edens, Greg Daubenmire, Jim Gioia, Keith Jolly, Vicki Lucey, 

Jane McCoy, Mike McGuire, Steve Navarro, Kimberly Tomlinson, 

Phillip Wasserman     ASLPC Reps.:  Sterling Foster   

FA Union Rep: Jane McCoy    Guests:  Robert Main, Sarah Nielsen, 

Birgitte Ryslinge, Karen Halliday,   


Absent:
Krista Riddel

I. Call to Order 

The meeting was called to order at 2:34 p.m.

II. Establishment of a Quorum 

A Quorum was established.

III. Set Agenda 

Amended to add Unfinished Business, Items D  - Wait List

Amended to add New Business, Item D – Evaluation of Reorganization of Division V

IV. Approval of March 26, 2003 minutes

Motion:  Accept March 26, 2003 minutes, as presented


MSC:     Jim Heiner/Teri Bengiveno, unanimous, motion carried

V. Reports

A. President – Barbara Morrissey

· The District Budget Study Group did not address any new issues last week.  The Group will meet again this Friday.

· Last week the Chancellors Council interviewed three pollsters.  The Council selected an experienced pollster with an impressive record.  The Board of Trustees must confirm the appointment.

· In our District, there is a need for written guidelines and criteria for determining how to eliminate courses.  This mirrors the Accreditation Team’s recommenda-tion for written guidelines and procedures. Barbara noted that this should be the purview of the Senate.  While it may be too late to start now, the issue should be addressed next year.  It is important to establish written criteria before the budget crisis gets much work.

· Leslie Roe made an excellent presentation highlighting the accomplishments and economic goals of CLPCCD’s Economic Development Department.  This year we generated over $300,000 in profits.

· Administrative Rules and Procedures for faculty hiring cannot go forward to the Board until LPC and Chabot faculty complete their revisions.

· The letter from the Senate President, Strengthening Faculty Roles, which was Senate to full-time faculty last week, was also sent to part-time faculty.

· Volunteers and ideas for Convocation are welcomed.

B. Vice President – Jim Heiner

Jim reported that he was approached by faculty about the role and purview of the Enrollment Management Committee.   He admitted that he could not answer their questions because he didn’t know himself.  The feeling is that some administrators might be more involved than necessary.

Jim commended Sterling Foster and the ASLPC for a wonderful election event.

C. Secretary – Cynthia Ross

A card was sent to Sarah Thompson.

D. Treasurer – Alene Hamilton

The current balance in the Academic Fund remains the same at $1,398.23. The $400 Academic Senate Scholarship will be paid out when the recipient is announced.

E. Curriculum Committee

No report.

F. ASLP

Sterling Foster reported that voter turnout for student elections was very good.   There were many write-in votes for Teacher of the Year.

G. Faculty Association

Jane McCoy reported that the District rescinded its request to reopen the Contract.

H. LPC President

President Halliday addressed the Senate regarding several issues.  

Legislation

Legislators in Sacramento are currently looking at 3,000 pieces of legislation.  Fee levels for Community Colleges are being discussed.  Carol Lu is sponsoring a piece of legislation that proposes modest increases of $5.00 each year until fee levels reached $25.00.  Differential fees would be applied to students with degrees. There is some concern that differential fees might keep some students away and create confusion.  The most encouraging element of Ms. Lu’s proposal is that the fees would be outside proposition 98.  The Governor is not in favor of this approach, and people are currently working on amendments.  Fee increases could become effective in the fall or as early as this summer. 

Accreditation

The Accreditation Team is looking for assurance that the College will establish a committee with a clear mandate to develop policies and procedures.  President Halliday felt that the best venue for recommendations regarding committee structure would be the Committee Structure Task Force.  Jim Heiner, Chair of the Task Force, acknowledged that information was coming in slowly. 

Division V

Barbara Morrissey, Connie Bish and Don Milanese will review information from focus groups planned for May.  The plan is to keep what is working for Division V and make adjustments to those areas that need more attention.  If we find that the new Division is not working, we can always return to the old structure to provide more time to review the situation again.  

Steve Navarro said Division I assumed that the College would review the entire Division structure.  President Halliday indicated that a reexamination of Academic Services would not be an easy or quick task.  In the past, an outside consultant was hired to examine our structure, but we do not have the funds to take that approach this year.  President Halliday felt it was important to look beyond this year rather than just reacting to this economic crisis.  If we get our Bond, the College will continue to grow.  

President Halliday, Chancellor Cota, and the Boards of both Colleges will meet with six state legislators and the Superintendents of Dublin, Pleasanton, Livermore, Sunol and San Ramon to discuss the future.  

VI. Public Forum

None

VII. Unfinished Business

A. Academic Senate Constitution & Bylaws

Constitutional changes require a 60&% approval from the voting members.

Proposed addition - passed

To be eligible for the office of President or Vice President, the candidate must be tenured faculty.

Proposed addition - passed

The term of office of the President shall be one an initial two-year term with reelection for up to two one-year terms, for a maximum of four consecutive years.

Proposed addition – did not pass

To be eligible for the office of President or Vice President, the candidate must have served on the Senate within the last four years.

Proposed addition – did not pass 

To be eligible for the office of President or Vice President, the candidate must have prior experience serving on the Senate.

Jane McCoy reported that one of the members of her Division felt that there was not enough time to vote.  By consensus, the Senate agreed that the election for Senate Constitutional changes was well advertised and sufficient time was allowed for faculty members to vote. 

Barbara Morrissey reported that official Senate approval was needed to ratify the draft of proposed changes to the Senate Bylaws.

Motion:   The Senate approves proposed changes to the Senate Bylaws.

MSC:       Steve Navarro/Keith Jolly, unanimous


The revised Constitution and Bylaws will be published and distributed to all full-time faculty members.  Vicki Lucey will receive ten copies to distribute to part-time faculty who request them.   It was suggested that the Senate set a time limit on how often the Constitution should be reviewed for proposed revisions.

B. New GE Philosophy 

Last fall the Senate determined that the College needed to develop a GE philosophy.

The Senate gave the Curriculum Committee the charge to review and propose changes in the General Education Policy for the AA and AS Degrees at LPC and present its finding to the Academic Senate in the spring semester, 2003.  The Curriculum Committee created a Sub-Committee to address the issue.

Sarah Nielsen distributed two handouts. The GE Philosophy Committee Update outlined the history of the issue, the reasons for a GE Philosophy, the composition of the Committee and the resources used to craft the GE Philosophy Statement.  The second handout contained LPC’s Mission and Values Statements, and a summary of Title V requirements.

Sarah reported that all Divisions and disciplines were represented on the Sub-Committee.   The Sub-Committee considered Title V requirements, LPC’s Mission and Value Statements, CSU practices, budget constraints, and Accreditation Standards when researching and crafting the following statement. 

A philosophy of general education addresses both a present reality and

a future hope.  The reality encompasses the practical elements of a well-educated student should grasp early in education.  The future hope will 

serve as a foundation for making ethical decisions and engaging in life-

long learning, the hallmarks of educational excellence.

TeriAnn Bengiveno questioned the rational for including ethical decisions in the statement. Sarah explained that it was a Title V requirement and suggested that the Sub-Committee could use Title V language instead. TeriAnn felt more comfortable with this approach.  Sarah said she would take all suggestions back to the Sub-Committee.  

The Sub-Committee’s next task is to talk to Chabot.  While one District-wide policy is preferred, the philosophy statements could be slightly different.   

Greg Daubenmire and Barbara Morrissey commended the Sub-Committee on a job well done.  By consensus, the Senate approved of the Sub-Committee’s work.  Comments from the Divisions will be considered before a final draft is crafted.

The Senate paused to hear a report from President Halliday.  Refer to agenda

item V.H.

C. Credit by Examination – Birgitte Ryslinge

The Senate referred to the LPC Curriculum Committee’s 14-page handout College Credit for High School Coursework.  The Committee has endorsed revisions to Board Policy, and is asking for a similar endorsement from the LPC Academic Senate.  

Birgitte Ryslinge reported that the Committee did not initiate these revisions.  Current Board policy and past practices needed to be revised to ensure that the District is in compliance with changes in the Title V, California Ed Code.  Chabot’s Curriculum Committee has already approved the changes.  At LPC, we suggested forming a task force to review the issue before making a determination.

The revisions will result in the elimination of the LPC 2+ 2 program that awards college credit for those students who complete high school programs that are pre-approved by the College.  The College can no longer rely on the articulation process of comparing course outlines.  The Ed Code requires that the College give its own examination before awarding college credit.  This does not mean that completion of a high school course cannot be considered when deciding at what level a student may enter a program or when waiving prerequisites.  It just means that we cannot automatically grant college credit for completion of an introductory course.  Approximately 85% of the 45 pre-approved courses are vocational. 

Biragitte referred to new material on page 5, which included the definition of an articulated high school course and stated that students could use such coursework to meet major and program requirements, but would not receive college credit for the course, except through the Credit By Examination process.

Currently, a student may challenge a course.  The teacher, the Academic Dean, and the Dean of Academic Services must sign off on the petition.   Moving forward, students may apply individually for Credit by Examination for any course offered in the catalog.  In addition, the Credit by Examination process will also be required to provide credit for completion of certain coursework at the high school level, where appropriate.

Referring to page 11, Senate members questioned why “…the full value of classroom learning experiences cannot be measured by any examination” was deleted from current Board policy.  Birgitte explained that the Committee did not feel comfortable including this verbiage when the new revisions called for additional examinations.  She said that the new requirements are more stringent than those currently in place.  Eligibility will be a two-step process of first passing the articulation process and second, taking the examination.

D. Wait List

Keith Jolly reported that despite a discussion to determine the most efficient tool, Division V still did not know whether a wait list would work better than the current practice of priority numbers.  After further discussion, the Senate determined that a Wait List was not necessarily better, and for the time being, priority numbers were acceptable for the fall semester.

VIII. New Business

A. Guidelines for Academic Senate Fund Expenditures – Cynthia Ross

Cynthia Ross felt that there was a need to standardize current practices to ensure that faculty members were treated in an equitable manner.

Motion:   The Secretary will send cards for all occasions, except for funerals when flowers may be sent.. 

MSC:       Jim Heiner/Kevin Ankoviac, ten yes, two no, motion carried

B. Election of Senate Officers 2003 – 2004

Barbara Morrissey reported that Tim Heisler volunteered to chair the Senate Election Committee.  Kevin Ankoviac, Kimberly Tomlinson, and Cynthia Ross volunteered to serve on the Committee.  The Committee will present a slate of candidates at the May 14 meeting.  Elections will take place Friday, May 16 through Thursday, May 22.

C. Change of English and Math Requirement for AA/AS Degrees

Postponed until the next meeting.

D. Evaluation of the Reorganization of Division V

How do we evaluate whether or not it is working?  Focus groups will be created in May. We hope that the focus group process will help to identify specific issues.  Barbara Morrissey encouraged faculty to consider the broader viewpoint.  How does the new structure affect the academic integrity of our college?  Jim Heiner stressed the importance of faculty participation.  He said that from his experience as Chair of Committee Structure Task Force, faculty have not responded to repeated requests for input.

IX. Good of the Order

Barbara Morrissey thanked Senate members for being on time and completing the necessary work on the Constitutional changes.

X. Adjournment

Motion:    The Senate shall adjourn.
MSC:        Jane McCoy/Jim Gioia, unanimous, motion carried

The meeting was adjourned at 4.37 p.m.

cc:
S. Cota
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