 Las Positas College

Academic Senate

Minutes

Wednesday, October 23, 2002
Present:
Officers: Barbara Morrissey, Alene Hamilton, Jim Heiner, Cynthia Ross   Senators:  Kevin Ankoviak, Greg Daubenmire, James Dobson, 

Alex Edens, Keith Jolly, Stuart McElderry, Jane McCoy, Sarah Nielsen, 

Philip Wasserman    ASLPC Reps.:  Sterling Foster, Krista Riddell  

FA Union Rep: Jane McCoy    Guests:  Bob Kratochvil, Jackie Fitzgerald

Absent:
Jim Gioia, Tim Heisler, Pat Pohl, Kimberly Tomlinson

I. Call to Order 

The meeting was called to order at 2:35 p.m.

II. Establishment of a Quorum 

A Quorum was established.

III. Set Agenda 

Amended to add District Report to Defer Faculty Hiring as New Business Item C.

IV. Approval of October 9, 2002 minutes

Motion:  Accept October 9, 2002 minutes, with noted corrections.


MSC:     Keith Jolly/Jim Heiner, unanimous, motion carried

V. Reports

A. Academic Senate President – Barbara Morrissey 

Barbara Morrissey clarified the difference between Public Forum and Good of the Order. The Public Forum is a venue for issues that are not on the current Agenda or those issues that should be placed on the Agenda for the next Senate meeting.   The Good of the Order is for general announcements.

Vice Presidential Forum

Barbara encouraged faculty members to attend the upcoming Vice Presidential Forum.  Finding the best candidate to fill the position of Vice President of Student Services is important to the entire faculty because the Student Services Department is the link between students and instructors. 

Committee Structure Task Force 

Prior to the formation of the Committee, President Halliday contacted several Community Colleges to get feedback regarding their committee structures; we are in the process of reviewing responses from 11 colleges.  Jim Heiner is chairing the Committee.  A list of committee members will be available at the next Senate meeting.

B. Vice President – Jim Heiner

ASLPC Council members attended a California Community College Student Advisory Association Conference (CCCSAA) in Costa Mesa on October 11-13, 2002.  The CCCSAA expressed concern about fiduciary liabilities associated with the California Students Association of Community Colleges (CSACC), and is considering disassociating itself with that organization. 

C. Secretary – Cynthia Ross

No report

D. Treasurer – Alene Hamilton

The current official balance in the Academic Fund is $1,433.23. This balance does not reflect a debit of $200.00 for the President’s Reception and a deposit or $35.00, which brings the unofficial balance to $1,268.23.

E. ASLPC Representatives – Krista Riddell & Sterling Foster

Krista Riddell reported that the CCCSAA Conference went well; some workshops were very good while others were not as valuable.  From November 7-11, 2002, thirteen students will attend the American Student Association of Community Colleges Conference (ASACC) in Tampa, Florida.    

F. Curriculum Committee

Jackie Fitzgerald addressed the Senate.  The Curriculum Committee reviewed the Chabot Senate’s petition regarding AA/AS Degrees and GE Patterns.  It appears that they are going off in their own direction.  This is of concern to committee members, as we feel that both colleges should start with common goals and move in the same   direction.  We need to discuss the situation with Don Milanese and Karen Halliday.  President Halliday may need to address the issue with Dr. Carlson, President of Chabot College.   

G. Technology Committee

Greg Daubenmire reported that the accessibility issue is still being reviewed. Due to the large amount of work involved, some faculty members do not feel they should be held responsible for making online courses accessible. This is especially true for faculty members who have existing online courses.  Greg noted that funding has been put aside to hire people to do the updating.

H. College/District Budget Study

Budget Issues

Bob Kratochvil, Vice President of Business Services, addressed the Senate.   He distributed the following handouts:

- General Fund Proposed Budget

- Las Positas College Revenue

- 2002-2003 Sources & Uses of Incremental Revenue  

- Chabot-Las Positas Community College District (FTES)

Handouts were derived from the budget, which was approved by the District last December.

Currently, the college is spending more than it is receiving from the state: this is not uncommon for Community Colleges.  Fortunately, the District and this campus have been prudent and frugal in past spending.  Mandatory reserves are set by law at

3.5% – 4%; our District has a reserve of just under 5%.  

· The campus had a $1.2 million ending balance carried over to this year.  

· Of the $77.7 million in the District budget this year, 77% goes towards salaries and benefits.  

· Medical expenses are up this year by 16%, with projections of 15%-16% for next year.

· Projected utility expenditures for next year remain flat; economies will be practiced this year.

· At 50.24%, we are in compliance with the 50% law. 

· The employers’ share of PERS is currently at 3%; increases as high as 9.3% are projected for state agencies next year. 

· We will exceed our FTES this year

Our biggest concern is the 2003 –2004 year.  It takes 12-18 months for a turn-around in the economy to be reflected in revenues.

Business Issues

Corporate express is being considered as an alternative to STORES.  Corporate Express has a web-based catalogue and ordering system and they promise a 24-hour turn-around time.  Credit Cards for Divisions and certain committees and organizations are under consideration.  The credit card statement would go to the Division or committee and the District would get the bill.  Board approval is expected some time in the spring.

I. Staff Development

Mini-grant Proposals are out; November 12, 2002 is the submission deadline.  Proposers are entitled to make an optional, three-minute presentation to the Committee.

J. Faculty Association – Jane McCoy

No report.

K. Committees

Enrollment Management

Stuart McElderry reported that committee members are still in the process of determining the scope, nature and role of the Committee.  The Committee will give a brief introduction at the next Town Meeting scheduled for November 6th.

VI. Public Forum

None.

VII. Unfinished Business

A. District Request to Defer Faculty Hiring – Barbara Morrissey, Disc./Action (15 min.)
Division feedback was as follows:

Division I: 

Division I voted against deferral of faculty hiring.  

Division II:  

Division II voted for deferral of faculty hiring.

Division III:

Division III voted 16 yes, 1 abstention, for deferral, with the caveat that no new administrative positions should be filled.  Division members felt it was important to continue work on ranking.    

Division IV:

Division IV voted unanimously for deferral, with the advisory that no new administrative positions should be filled.  


ASLPC:

While ASLPC representatives do not vote, they supported the caveat that no new administrative positions should be filled if faculty hiring is deferred.

Senate members discussed whether or not Division results were a reliable indication of the will of the faculty body.  It was determined that Senate members represent their Divisions.  Therefore, it would be appropriate for the Senate to take a vote.

Motion:   The Academic Senate approves the Chancellor Cota’s request to defer the hiring of faculty for one year.

MSC:       Jane McCoy/Alene Hamilton, eight yes, four no, motion carried  

Senate members felt it was appropriate to take a separate vote recommending that no new administrative positions should be filled.


Motion:   The Academic Senate recommends that no new administrative positions   should be added in the District for one year.

MSC:       Keith Jolly/Jane McCoy, ten yes, one no, one abstention, motion carried


B. Update on Revision of Constitution: Article IV Sections 1,2,3 – 

Jim Heiner/Stuart McElderry, Discussion (15 min.) 

Jim Heiner presented proposed revisions to Article VI, Sections 1a-e, 2a-b, and 3c-d.

Discussion centered on eligibility and term of office for the President’s position.  Staggering the terms of office of the President and Vice President to strengthen the continuity of the Senate was also discussed.

C. AA/AS Degree Committee Charge & Composition – Barbara Morrissey, Discussion (20 min.)

Senate members agreed to give the Curriculum Committee the charge of reviewing the AA/AS and General Education Degree requirements.  This committee may be composed of both curriculum and non-curriculum committee members. The committee would report directly to the Senate.  Final approval of recommendations made by the Curriculum Committee would be the charge of the Academic Senate. 

Given the large amount of work involved, it was recognized that the review committee might not finish the review process by the end of the year.  A more realistic deadline would be the publication of the next catalogue.  Stuart McElderry expressed an interest in receiving a copy of the Curriculum Committee’s minutes each month.

Barbara Morrissey distributed a draft document outlining the charge of the LPC Curriculum Committee.  The draft was modeled after Chabot’s petition.  The additional verbiage, “All proposed changes must be approved by the Academic Senate,” was suggested as an amendment to the draft.  By consensus, the Senate agreed to submit the modified document to the Curriculum Committee.

D. Academic Senate Committee Appointments for Faculty – 
Barbara Morrissey, Discussion (10 min.)
A list of faculty appointments to committees was distributed to the Senate.  This list is also available on the Intranet.

VIII. New Business

A. Faculty Review of District Self Study - Barbara Morrissey, Disc./Action (10 min.)

Barbara Morrissey reported that Chancellor Cota requested feedback on the District Self Study.  Senate members agreed to review the document section by section.

Section 1  - Jane McCoy

Section 2  - Cynthia Ross

Section 3  - Greg Daubenmire

Section 4  - Alene Hamilton

Section 5  - NA

Section 6  - Alex Edens

Section 7  - Stuart McElderry

Section 8  - Barbara Morrissey

Section 9  - Barbara Morrissey

Section 10- Jim Heiner

B. Review Academic Senate Role and Responsibilities and Provide Feedback to task Force - Barbara Morrissey, Discussion (20 min.)

Tabled till the next meeting. 
C. Developing Standards for Online Courses – Keith Jolly, Discussion 

(10 min.) 

Keith Jolly pointed out that there are no written procedures in place on online courses, nor guidelines to cover situations such as accessibility, and changes in platforms.  Jane McCoy argued that the agreement for getting release time for first time development of an online course was already in place.  She questioned whether it was necessary to add additional standards.

It was agreed that, before further discussion, Eric Golanty should provide a report to the Senate.  This item will be placed on the Agenda for the next meeting under Unfinished Business.

IX. Good of the Order

Barbara Morrissey will attend the Statewide Academic Senate’s Fall Session scheduled for November 1-3, 2002; she expects to bring back valuable recourses.

X. Talking Points for November 20, 2002 Division Meetings 

Tabled till the next meeting.

XI. Adjournment

Motion:    The Senate shall adjourn.
MSC:        Keith Jolly /Jane McCoy, unanimous, motion carried

The meeting was adjourned at 4:30 p.m.

cc:
S. Cota
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