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 Las Positas College

Academic Senate

Minutes

Wednesday, September 11, 2002
Present:
Officers: Barbara Morrissey, Alene Hamilton, Jim Heiner, Cynthia Ross   Senators:  Greg Daubenmire, James Dobson, Alex Edens, Jim Gioia, Keith Jolly, Stuart McElderry, Sarah Nielsen, Pat Phol, 

Kimberly Tomlinson, Philip Wasserman    FA Union Rep: Jane McCoy   

ASLPC Reps.:  Sterling Foster   Guests:  Karen Halliday, President

Excused:
Kevin Ankoviak

Absent:
Tim Heisler, Krista Riddell


I. Call to Order 

The meeting was called to order at 2:35 p.m.

II. Establishment of a Quorum 

A Quorum was established.

III. Set Agenda 

As presented.

IV. Approval of August 28, 2002 minutes

Motion:  Accept August 28, 2002 minutes, with noted corrections.


MSC:     Jane McCoy / James Dobson, unanimous, motion carried

V. Reports

A. Academic Senate President – Barbara Morrissey 

Board Meeting
· Presentations were made on the Information Technology System (ITS) status report and the Budget.  Handouts are available to all Senators who are interested.

· The new Information Competency Requirement has been adopted.   A handout from the presentation is available to all Senators who are interested.   

· We still need a faculty member to sit on the District Human Resources hiring committee.

· The Chancellor’s Cabinet meeting was cancelled.

Part-time Faculty Senators

A letter went out to all part-time faculty to solicit candidates for two open seats on the Senate.   We have already received several responses.

B. Vice President – Jim Heiner

No report.

C. Secretary – Cynthia Ross

Flowers were sent to Sarah Thompson and cards were sent to Christine Acacio and 

Jim Landry.

D. Treasurer – Alene Hamilton

The current balance in the Academic Fund is $981.69.  There is one outstanding debit of $30.80 to reimburse Cynthia Ross for cards.  Cynthia will also be reimbursed for the flowers sent to Sarah Thompson. 

E. ASLP Representatives – Krista Riddell & Sterling Foster

No report.

F. Curriculum Committee

The Curriculum Committee is meeting today.  This year, the committee will address PE and General Education requirements and the new Information Competency Requirement.  The Senate will try to keep a closer relationship with the Curriculum Committee.   

G. Technology Committee

Jane McCoy mentioned that sales representatives from BlackBoard were making a presentation on campus.  Conversion problems and cost are two main issues.  There are still problems with converting Philip Wasserman’s online course from WebCT to Blackboard. 

H. College/District Budget Study

No report.

I. Staff Development

Barbara Morrissey passed out a handout and reported on the Teaching and Learning Initiative Projects.  Senators will go back to their Divisions to encourage people to apply for projects with budgets ranging from $2,000 - $5,000.  Funds are available for 2002 – 2003 only.  Guidelines and forms are available on the Intranet

J. Faculty Association – Jane McCoy

Refer to Section VIII.A. – New Business.

K. Committees

None.

VI. Public Forum

None.

VII.  Unfinished Business

A. Role and Purpose of the New College Council – Karen Halliday   Discussion
Role of the College Council

President Halliday addressed the Senate regarding the role and purpose of the College Council.  The goals for the College Council would be to revise the college mission statement and review college committee structures.  Currently, all LPC standing committees report to the President but there is no real coordination point to bring the committees together.  There is no way to direct budget issues and requests except through the President on an ad hoc basis.  Feedback from the Accreditation process, Strategic Planning and the Institutional Planning Committee (IPC) make it clear that LPC committee structures need to be reviewed.   

President Halliday felt that formation of a College Council, or something comparable, would be an effective way to review LPC committee structures with the aim of reducing the number of committees and making them more efficient.  President Halliday said she was open to suggestions regarding the composition of the council.   The important point is to find a method to improve and streamline committee structures and processes.  For example, President Halliday felt that the budget process and the planning process needed to be coordinated.  With Research reporting to the IPC, she was not sure the IPC could handle research, budgeting, planning and policy issues.  The job of the College Council would be to find a way to combine the Budget and Planning Committees or a way to bridge the two processes together.   

Composition of College Council

On most campuses where a College Council is in place, the tradition has been to have the Presidents and Vice Presidents of the Academic, Classified and Student Senates serve on the College Council with the College President and Vice Presidents.   President Halliday thought this was a good model, as it would keep the group to a manageable size.  LPC has a tradition of representation by Division. Divisional representation will work for now, but as LPC continues to grow it could become unwieldy.  President Halliday understood that changing this tradition might be too disruptive and was open to a College Council composed along Division lines.  Faculty representation would be based on Divisions while classified representation would be based on three areas, Student Services, Academic Services and Technology.

Jim Heiner questioned the need to form a College Council as the Senate Presidents already meet with the President’s Office on a regular basis.  President Halliday explained that they meet to keep abreast of events but not to make policy.  We need a group that is responsible for processes and policy.  The College Council could address policy issues, effect changes and insure that policies and procedures are promulgated campus-wide.  Several Senators expressed concern that the College Council would become institutionalized.  What role, if any, would the College Council play after it had accomplished its goals?   

President Halliday urged the Senate to move quickly and get back to her within the next two weeks with a recommendation.  

Senate Discussion

Senate members were uncomfortable with the concept of a College Council.  They were concerned that the Council would continue on as another layer of the committee structure.  Senators felt more comfortable with a one-year taskforce that would disband after accomplishing its goals.   Most recognized that Divisional representation would be cumbersome and were open to a taskforce partially composed of Senate Officers.

Jim Gioia suggested a bottom-up approach.  As an exercise, each committee could review its own structure with the aim to eliminate itself or hand off some of its functions to another committee.  Getting people to think out-of-the-box might also result in getting them to be less territorial.

Motion:   The Senate shall extend the discussion time an additional two minutes.

MSC:      Jim Heiner / Jim Gioia, unanimous, motion carried

Jim Heiner cautioned that it was important to set up committee structures by position and function, not personalities.  Jane McCoy reminded the Senate that committee structures were also a contractual issue.

Review of college committee structures does not necessarily mean a major reorganization.   Rather than eliminating committees, we would probably end up revamping the reporting structure.  Presently, there is no place on campus to make policy and no place to take a Senate resolution.  

Motion:   The Senate shall extend the discussion time an additional five minutes.

MSC:      Jim Gioia / Jim Heiner, unanimous, motion carried

Some Senators saw the review of committee structures and the establishment of a method to make policy as two different issues.  They wanted a taskforce to look into committee structures but they did not want the College Council to do any policy making.  Others saw the process of centralizing policy decisions as part of the committee review process.

Barbara Morrissey assured the Senate that nothing would happen without Senate approval.  She urged the Senate to come to a consensus. 

The consensus of the Senate was that we form a taskforce, not a College Council.  It is important to keep the taskforce to a manageable size.  A representative structure along the lines suggested by Karen Halliday was acceptable to the Senate.  Senators will go back to their Divisions for discussion and feedback.

B. Review Senate Election Procedures for 2003 – Stuart McElderry Discussion
The Senate Constitution and Operating Rules will be revised to reflect the motions passed by the Senate regarding the Election process.

· The Nomination Committee will be in place by April 1st. 

· The election process will include nominations at the Division level.

· The publication process will be improved to insure that all faculty members are informed and have an opportunity to submit nominations.  Faculty members will be notified by an announcement at Division meetings, an email and a hard copy flyer delivered through the campus mail.

Refer to Section VII.C. of the May 22, 2002 Academic Senate minutes.

C. Faculty Input to Graduation Committee – Barbara Morrissey   Discussion

This Agenda item has been carried forward from last year.  The Graduation Committee will not meet until in February in order to include the new Vice President of Student Services who is responsible for planning the ceremony.

VIII. New Business

A. Faculty Association: New Contract Articles, Staff Development and Tenure Review – Jane McCoy    Discussion

Tenure

In the current contract, tenure review is Division-based.  During negotiations it became apparent that the each Division handles the tenure review process differently; the Union would like to standardize this process.  The Union proposes a lottery system for tenure review committee selection.  A lottery system would be an effective way to eliminate favoritism.  Faculty members under review are able to challenge one appointment on their tenure review committee.  Stuart McElderry was concerned that a lottery system could result in a person being reviewed by faculty members who were not qualified to make a determination.  Others felt a lottery system would strengthen the review process.  Student evaluations and class visits are also part of the review process.

Staff Development

If the contract is ratified, the Staff Development Committee will be responsible for planning faculty Flex Days.  As faculty development is the purview of the Senate, the Staff Development Committee and the Senate will work together to plan Flex Day programs.

Workweek

A question was asked about a four-day or three-day workweek.  While the standard is a five-day workweek, faculty members may work a four-day workweek if they obtain written permission.  There are no provisions for any other alternatives.

IX. Good of the Order

None   

X. Talking Points for September 18, 2002 Division Meetings 

· The ASLPC needs a Director of Events.

· Information Competency (IC) Requirement

· AA/AS Degree Committee: How should we select committee members?

· Teaching and Learning Initiative Projects:  

· College Council / Taskforce

· Review and update of Academic Senate Constitution and Bylaws

· Graduation Committee

· Part/time Representatives on the Senate

· Four-Day Work Week:  Not an Academic Senate issue – review with Union

XI. Adjournment

Motion:    The Senate shall adjourn.
MSC:        Pat Pohl / James Dobson, unanimous, motion carried

The meeting was adjourned at 4:35 p.m.
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