Las Positas College

Academic Senate

Minutes

Wednesday, December 11, 2002
Present:
Officers: Barbara Morrissey, Jim Heiner, Alene Hamilton, Cynthia Ross  

Senators:  Kevin Ankoviak, James Dobson, Alex Edens, 

Greg Daubenmire, Jim Gioia, Keith Jolly, Jane McCoy, Stuart McElderry, Pat Pohl, Sarah Nielsen, Kimberly Tomlinson, Phil Wasserman 

ASLPC Reps.:  Sterling Foster, Audry Wede

FA Union Rep: Jane McCoy   Guests:  Karen Halliday, Bob Kratochvil

Absent:
Tim Heisler  


I. Call to Order 

The meeting was called to order at 2:35 p.m.

II. Establishment of a Quorum 

A Quorum was established.

III. Set Agenda 

Amended to move New Business Item B forward if necessary.

IV. Approval of November 13, 2002 minutes

Motion:  Accept November 13, 2002 minutes, as presented.


MSC:     Jim Heiner/Sarah Nielsen, unanimous, motion carried

V. Reports

A. President – Barbara Morrissey

The agenda has been streamlined for this meeting to allow time for President Halliday to address the Senate regarding the budget shortfall.  

Barbara Morrissey thanked the Senators for all their hard work representing the faculty.  She also thanked Michelle Rosenberg for taking the Senate minutes.

B. Vice President – Jim Heiner

Jim Heiner reported that he attended a meeting to review the administrative evaluation process.  The group reviewed a system that looked like our evaluation process but was more in-depth.  The system involved review from both above and below at each point in the evaluation process. 

C. ASLPC Representative

Sterling Foster thanked the Senate for allowing the ASLPC to participate in Senate meetings.

D. Faculty Association  

The Union and the administration will discuss stipends associated with the new reorganization.

E. Enrollment Management 

Stuart McElderry reported that the Committee would hold an emergency meeting to discuss its roll given the budget crisis.  Cuts in the spring will not be bad, however, the Committee anticipates major cuts for the summer and next fall.  Stuart assured the Senate that faculty members would have a voice in making tough decisions.  

VI. Public Forum

None.

VII. Unfinished Business

A. AA/AS Degree Committee Charge – Barbara Morrissey 

Barbara Morrissey explained that the Senate and the Curriculum Committee were addressing the AA/AS Degree issue this fall because of discussions that took place last spring regarding the legality of the PE requirement.  At that time, the Senate agreed to resolve the immediate problem with the stipulation that a broad-based committee would be formed to review GE requirements during the 2002 – 2003 academic year.

What is the philosophy behind GE?  The Curriculum Committee does not have any guidelines or criteria to determine if a course meets GE requirements.  The Senate reviewed a handout outlining a five steps methodology for developing a GE philosophy and reviewing LPC GE requirements. 

Stuart McElderry reported that Division I voted unanimously to stop the process and rescind the charge of the Curriculum Committee to review LPC GE requirements.  Division members were concerned that the college was moving too quickly, and a step-by-step approach would be better than taking it all on at once.  Barbara pointed out that the plan was to take the project on, one step at a time, and that the philosophy issue would be addressed first.   

Motion:     The Senate shall rescind the charge of the Curriculum Committee to   address GE requirements.


MSC:        Stuart McElderry/Sarah Nielsen, four yes, seven no, three abstentions, motion not carried 

B. Update on Revision on Constitution – Barbara Morrissey 
Tabled till the next meeting.  

VIII. New Business

B.   Effects of Major Budget Shortfalls  - Karen Halliday

President Halliday addressed the Senate regarding the impact of recent mid-year budget cuts on LPC and the District.  Three handouts were distributed:

· A weekly email update from Tom Nussbaum outlining the details of the Administration’s proposed cuts to address the State’s shortfall

· A memo regarding the Governor’s Budget Revisions Proposals from the Community College League of California

· A chart of 2003 – 2004 Sources and Uses of Incremental Revenue for the District

On Friday, in a message to the State, the Governor proposed a $215 million mid-year reduction to community colleges.  The three components of this reduction are an across-the-board reduction of $97.5, or 3.66%, a $38 million property tax shortfall that won’t be backfilled, and an $80 million reduction in apportionments associated with concurrent enrollment programs.  All this translates into a $3.18 million reduction of funds to the District.   

Referencing the Sources and Uses Chart, President Halliday explained that PERS investments have recently declined after years of positive results.  The employers’ share of PERS, which was not necessary in the near past, will now be increased to make up for the investment shortfall.  One-time funds of $1.5 million, which were to be used to bail the District out this year, will be used for PERS and ongoing programs instead.  These funds will not be available next year.  The problem is compounded by medical costs, which are up 22% this year and will increase an additional 18% next year.  

Problems in southern California with FTES associated with concurrent enrollment programs have prompted the Governor to withhold apportionments by $80 million and to call for an audit.  With 450 students concurrently enrolled for fall, the impact on the District is approximately $1 million.

The District projects a $4.56 million deficit for next year.  When added to this year’s $3.18 million reduction in funds, we anticipate a $7.74 shortfall through the 

2003 – 2004 academic year.  The projected $21+ billion statewide shortfall may be increased to as much as $30 billion.  We won’t know anything for certain until January 10, 2003.  LPC has been frugal for the past few years by spending funds cautiously and judiciously.  We conserved money in this year’s budget to cover next year’s anticipated budget shortfall.  However, we were unprepared for this year’s deep mid-term cuts.  

We are concerned about our growth money, which amounts to 69 cents on the dollar.  We have been growing close to 8-9% rather than 2-4%.  While we have budgeted for the extra growth, the funds that we had planned for will not be forthcoming this year.  Over the next 18 months, the District, together with the Enrollment Management Committees on both campuses, will need to cut about 520 sections of classes.  LPC’s portion is 180 sections, or about 34.2%.  We are looking at ways to reduce classes in such a way as to have the least impact on the college.  A greatly reduced summer session is being considered.  On-call classified positions for the summer session won’t be needed.  Approximately 30% of our summer student population is either concurrently enrolled or UC/CSU students here for just the summer. 

President Halliday pointed out that cutting courses is only part of what we need to address.  All travel and reimbursement for conferences will be frozen, with very few exceptions.  There will be a hiring freeze except for the District Director of Human Resources, Chabot’s Vice President of Instruction and the Dean and Interim Dean positions for Division I at LPC.  Two English positions will be filled because we will be fined $58,000 for each if we don’t.  The Museum of Tolerance trip is cancelled and the smoking shelters are on hold.  Our theatre will get refurbished because it has already been paid for.  The new PE facility will not be affected as it was funded by a bond and will not cost the college any General Education funds.  The Community Education program, which pays for itself, will remain intact. 

As for the spring, we won’t push for classes that look like they will have low attendance, and we won’t move into the new Intel space.  On-call and hourly employees may experience some cuts.  We do not anticipate cuts in the online program.  When we do make cuts, we want to be careful that we don’t cut in such a way that we can’t recover.  Chabot has already started cutting classes as they are currently running a deficit.  

The UCs and CSUs will experience cuts, but they have the ability to raise tuition.    Under current law, tuition goes to the state and is apportioned out to community colleges; this needs to be changed.   We need to overhaul how we charge fees and figure out a way to preserve financial aid.  Tuition increases in the range of $15 - $19 per unit are being considered.  Kevin Ankoviak pointed out that California has the lowest tuition costs in the U.S.   

Instructional equipment will be affected, however, we will reserve some funds for next year’s maintenance costs.  It may be possible to use some residual TTIP funds to cover limited instructional equipment purchases.

President Halliday indicated that she wanted to institute a College Council.  The Union and the Faculty Association will join the group with the intent of looking at this situation.  President Halliday said she was impressed with the many ideas that people have suggested over the past few days. 

Barbara Morrissey told Senators to encourage students to register early.  Sterling Foster suggested printing an announcement in the student paper.  The District will honor the students who are currently enrolled in concurrent enrollment.  All concurrent enrollment will cease effective the summer session; we have already worked up a draft letter, which will be sent to all the students affected by this change.   

Chancellor Cota will issue a memo to inform staff of the current situation and give people some background information.  To keep rumors down and everyone informed, President Halliday promised to send out weekly updates via the Intranet.

A. LPC Interim Organizational Structure for Spring Semester – Barbara Morrissey

Stuart McElderry requested that Divisions act quickly to select “point” people as liaisons to the Enrollment Management Committee so they could start their training on the enrollment management software.  Each liaison would represent a discipline cluster.  After the liaisons gained expertise on the software, they would go back to help faculty members make their own decisions for each discipline.  He also suggested that faculty should be chosen to fill the coordinator positions created under the new organizational structure, even if there would be no stipend.  He suggested that the job would be done for the faculty even if they did not actively participate.  It was pointed out that stipends for the new coordinator positions did not include enrollment management responsibilities, which could be considered in excess of the normal duties of a coordinator.  Cynthia Ross suggested separating the two functions and asking for volunteers to serve as point people; the coordinator positions to be considered separately.

Jim Heiner advised against cutting courses with low attendance without considering whether or not the cut would prevent students from getting a degree in that area.  Some courses are vital to a program.    

Barbara cautioned that rumors could run wild in this kind of atmosphere and she asked Senate members to keep the rumor mill under control.  She also asked Senators to be sensitive of faculty members’ feelings when discussing cuts.  

Jim Heiner suggested holding discipline meetings with everyone, including part-time faculty.

Several Senate members were concerned that the shared governance process was bypassed with the new interim reorganization.  Others were interested in separating the plan from the implementation process.  They agreed that it was necessary to move forward with the reorganization, but they wanted a guarantee that the shared governance process would not be bypassed again.  Many felt it was important to communicate to the administration that faculty members expected to be part of the decision making process in the future.  By consensus, the Senate agreed to send a letter to President Halliday expressing serious concern over the implementation of the new interim reorganization.

Given the time constraint, Stuart McElderry agreed to put out a general email to the faculty asking for volunteers to serve as liaisons to the Enrollment Management Committee.  Barbara Morrissey, acting as Senate President, will also send an email out to the Senate body.


IX. Good of the Order

· Barbara Morrissey wished everyone a good holiday.

· Kevin Ankoviak announced that the second floor of the Science building would be hosting a potluck lunch at noon on December 20th.

X. Adjournment

Motion:    The Senate shall adjourn.
MSC:        Keith Jolly/Stuart McElderry, unanimous, motion carried

The meeting was adjourned at 4:36 p.m.

cc:
S. Cota
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