Las Positas College

Academic Senate

Minutes

Wednesday, November 13, 2002
Present:
Officers: Barbara Morrissey, Alene Hamilton, Cynthia Ross  

Senators:  James Dobson, Alex Edens, Jim Gioia, Keith Jolly, 

Jane McCoy, Stuart McElderry, Pat Pohl, Sarah Nielsen,

Kimberly Tomlinson, Phil Wasserman    ASLPC Reps.:  Sterling Foster 

FA Union Rep: Jane McCoy   Guest:  Dale Boercker, Eric Golany

Excused:
Jim Heiner, Greg Daubenmire, Kevin Ankoviak,

Absent:
Tim Heisler, Krista Riddell  


I. Call to Order 

The meeting was called to order at 2:38 p.m.

II. Establishment of a Quorum 

A Quorum was established.

III. Set Agenda 

Amended to move New Business Item A ahead of reports.

IV. Approval of October 23, 2002 minutes

Motion:  Accept October 23, 2002 minutes, with noted corrections.


MSC:     Alene Hamilton/Pat Pohl, unanimous, motion carried

V. New Business

A. Report from LPC Technology Committee - Eric Golanty 

Eric Golanty clarified the Technology Committee’s role and function on campus.

· The Committee is involved with information, research and policy; the Institutional Planning Committee is responsible for deciding priorities.

· The Committee will research tools that make teaching more effective.  They will not get involved in the quality of online instruction, which is a curriculum issue.

· The District, rather than the Technology Committee, is responsible for software, hardware, and operating system policy and purchases.  However, if a faculty or staff member has a special software need, the Committee will listen and try to accommodate that individual.

· The Committee can develop policy to deal with installation of software and help decide who gets new computers.   

· Anyone with audio/visual problems should call Tom Tripp.

Eric reported on issues that the Technology Committee is currently addressing.  

Accessibility

At the next meeting, the Technology Committee will adopt the Accessibility Sub-Committee’s recommendations.  As accessibility is now law, all new courses will be required to be accessible from inception.  Existing courses will also be required to comply, however, the time frame for compliance may be extended over several years.

Print Management

Print Management is still an issue for the committee; a pay-as-you-go policy is being considered.

Campus-wide Survey

Next spring, the Committee will conduct a campus-wide survey and submit a uniform report.  Possible topics: hardware/software projects, equipment needs, use of technology in instruction.
Distance Learning

Chancellor Cota will determine which platform to use on December 1, 2002.  Due to substantial savings, the Sub-Committee recommended leasing Blackboard.  Blackboard is not as robust as WebCT however; colleges currently using Blackboard are satisfied with the product.  WebCT will be supported for one year during the conversion.   Current PDC support will remain in place.  Philip Wasserman expressed concern about the ease an accuracy of conversion.  It was noted that some subject areas would be more difficulty to convert to Blackboard than others.  

Compensation for instructors to convert existing courses is unresolved.  It may be more cost effective to have Blackboard personnel do the actual conversion under faculty supervision.  Jane McCoy reminded the Senate that compensation is a Union negotiated issue.  As only about 20 people are involved, the Senate and the Divisions may not be the best venue for this issue.   Currently, there is no mechanism in place to effect changes; we need a proposal from the administration.    

VI. Reports

A. President – Barbara Morrissey


Faculty Hiring Deferral

A letter has been sent to Chancellor Cota.  The Academic Senate supports Chancellor Cota’s request to defer faculty hiring for one year, with the recommendation that no new administrative positions be filled during that time. 


B. Vice President – Jim Heiner

No report.

C. Secretary – Cynthia Ross

A condolence card will be sent to LaVaughn Hart.

D. Treasurer – Alene Hamilton

The current balance in the Academic Fund is $1,268.23.  This balance reflects a debit of $200.  A contribution of $25 will be deposited, which will bring the unofficial balance to $1,293.23.  

E. ASLPC Representatives – Krista Riddell & Sterling Foster

Krista Riddell reported that today is Club Day.  Students recently attended the American Student Association of Community Colleges Conference in Tampa where they learned about leadership and strategies to encourage students to participate in activities.  Next spring, the Conference will be held in Washington, D.C.  Issues such as day care, the high cost of textbooks and the reductions of funds to the program will be addressed. 

F. Curriculum Committee

The Curriculum Committee has proposed the formation of several sub-committees to address AA/AS/General Ed requirements.  The Sub-Committees will address the following issues:

· LPC GE Philosophy

· Review of GE Programs at other California Community Colleges

· Review of GE Programs at the SCU and US Levels

· Review of GE Policies/Programs for Transfer

· Incorporating Information Competency into the GE pattern

The Sub-Committees will be composed of approximately three faculty per sub-committee plus one administrator as a resource.   Jane McCoy, Sarah Nielsen, Alene Hamilton and Pat Pohl volunteered to serve on sub-committee.  

G. Technology Committee

Refer to Item V. A. 

H. College/District Budget Study

No report.

I. Staff Development

The Staff Development Committee will meet next week to review Proposals and Fall Mini-grants.

J. Faculty Association – Jane McCoy

The new contract has been printed and distributed.  The Association is now in the process of negotiation the format and content of the student faculty evaluation forms.

K. Committees

Enrollment Management

Refer to Item IX.D.

VII. Public Forum

None.

VIII. Unfinished Business

A. Good Practices for Online Courses – Keith Jolly
Keith Jolly expressed concern about many of the issues brought up in Eric Golanty’s Technology report.  Keith made clear that the validity of online courses was not in question.   He was interested in developing criteria and procedures to evaluate online courses.  Issues such as testing, an instructor’s duty to communicate with online students and assessing good online teaching are still unresolved.  

ASLPC Representative, Sterling Foster, reported that face-to-face courses that have a large on-line component are of concern to students.  Students feel that they should be warned in advance.  Currently, there is no mechanism in place to deal with this; what degree of oversight is necessary.  Jane McCoy suggested that the catalogue would be the best venue for informing students of online components in face-to-face courses.

It was noted that not every course is appropriate for online.   If a teacher wants to offer an online course, where do they go?   Who determines if the course material would translate into a viable online course?  There is no mechanism or central policy in place to guide faculty members.  Some teachers and departments feel pressured to offer online courses.  For example, members of the Math Department will not offer a transferable math course unless they can be assured of a face-to-face examination.

The consensus of the Senate is that is does not have the desire to address these issues at this time.  It was suggested that we look at other colleges that are further along in the process than we are.  We can then use the information to help us develop our own policies and procedures. 

B. AA/AS Degree Committee Charge – Barbara Morrissey 

Tabled till the next meeting.

C. Update on Revision on Constitution: Article IV, Section 4 & 5 – 
Jim Heiner, Stuart McElderry, Philip Manwell
Tabled till the next meeting.  

IX. New Business

A. Report from LPC Technology Committee

Refer to Item V.A

B. Report on State Academic Senate Fall Session – Barbara Morrissey

Barbara Morrissey attended the fall session of the State Academic Senate.  She reported that speaker Ronald Takaki made a great presentation.  She recommended his book, A Different Mirror, which is a history of multicultural America. 

The new Accreditation Standards for Community Colleges were discussed. The State Academic Senate is not in favor of the new standards. 

Faculty Development was an important issue.  Staff Development funds for next year have been lined out of the State Budget and there will be no TTIP after this year.  Discussions revealed the fact that many Community Colleges do not know how Staff Development funds come into their Districts.  Some colleges have one person responsible for faculty development.  

Alternative calendars were discussed.  Evidence shows that campuses with 15/5/5 work well.   It was noted that state law requires Community Colleges to have a longer calendar than State Universities. 

C. Faculty Flex Days 2003-2004 – Barbara Morrissey

At this point, the Calendar Committee has not scheduled any variable flex days for the 2003 – 2004 academic year.  As many as six variable or mandatory flex days may be scheduled each year.  The Senate determined that two mandatory flex days, one each semester, and one variable flex day should be scheduled for the 2003 – 2004 year.  The Enrollment Management Committee could use the fall mandatory flex day to teach enrollment management.

D. Enrollment Management – Dale Boercher

Stuart McElderry discussed the role, mission and the timetable of goals for the Enrollment Management Committee.  The Senate reviewed an enrollment management flow chart to determine where the Senate fit in the process.   

According to the State-wide Academic Senate’s position paper, The Role of Academic Senates in Enrollment Management,” the Academic Senate should play a key role in defining the philosophy, process and criteria for enrollment management decisions.  It is essential that local Academic Senates determine the rationale, principles and process for enrollment management at their colleges.  Decision-making should involve an agreed-upon process, with a clear set of principles and criteria, and included regular communication…”  

The Senate discussed whether or not the Academic Senate should serve as an advisory body or appoint a formal, permanent Senate liaison to the Committee. If a Senate liaison is appointed, he/she should not be a member of the Enrollment Management Committee.  Because of the heavy commitment, which involves a weekly meeting, a rotating liaison was suggested.  

E. Academic Honesty Process – Stuart McElderry

Tabled till the next meeting.

X. Talking Points for November 20, 2002 Division Meetings

None noted at this time.

XI. Good of the Order

None.

XII. Adjournment

Motion:    The Senate shall adjourn.
MSC:        Keith Jolly/Stuart McElderry, unanimous, motion carried

The meeting was adjourned at 4:32 p.m.

cc:
S. Cota
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