Las Positas College

Academic Senate Minutes

September 24, 2003

Present:

Officers: Sophie Rheinheimer, Mike McGuire, Sarah Nielsen, Kimberly Tomlinson

Senators: TeriAnn Bengiveno, Jane McCoy, Cynthia Ross, Sarah Thompson, Paul Torres, Jim Dobson, Melissa Korber, Carol Clough, Kevin Ankoviak, Alex Edens, Ruth Hanna, Jason Morris, Jim Gioia, Gilberto Victoria, Moh Daoud

Philip Wasserman, Mary Jo Wainwright

ASLPC Rep.: Jenna Heath

Curriculum Committee: Lisa Everett

Guest:  Dale Boercker
I. Call to Order

The meeting was called to order at 2:40 pm.

II. Establishment of a Quorum

A Quorum was established.

III. Set Agenda

No changes to agenda

IV. Approval of  Minutes

Motion: Minutes were approved as written.

MSC: Cynthia Ross/ TeriAnn Bengiveno

15 yes/0 no

V. Reports

A. President:  Sophie is currently reading applications for administrative assistant position for senate. There were over 100 applicants.    Sophie welcomed Paul Torres and Sarah Thompson, new Division 1 Reps and new Adjunct Faculty Representatives, Mary Jo Wainwright and Vicki Lucey. 

At the last Board meeting the new facilities plan was presented. 

Sophie attended the Standards and Practices committee meeting in Sacramento. The group proposed a new disciplines list that will be sent out to all senates statewide. 

We have a graphic arts student working on a design for a senate logo.

B. Treasurers Report: Sarah Nielsen reported that there is currently a $1468.00 balance in the senate budget.  Sarah needs to be official signatory for the bank records. 

Motion: That Sarah Nielson be appointed as official signatory for the Academic year 2003/2004. Sophie Rheinheimer will be secondary signatory.

MSC: TeriAnn Bengiveno/ Jim Gioia 
15 yes/0 no

C. Secretary: No new news to report.

D. Faculty Association:  The deadline for voting on tentative agreements in the  Faculty Contract  was extended to the end of this week. Jane is currently serving on the calendar committee and they will be discussing changes for the calendar. This begins next month. There needs to be at least three teaching days to be considered a full week.  Mike McGuire questioned whether LPC and Chabot had to have the same calendar. Mike was interested in exploring if the winter break needed to be quite so long.  Jane McCoy believed that this issue had previously been brought to the faculty and voted on.

E. Vice President:  Mike McGuire shared that the Senate Newsletter was completed and released on line. There was interest voiced from the Librarians that they would like the Learning Resource Center be renamed the Library since that is essentially its function and how it is identified by students on campus. Mike said that there was also some confusion around campus since some other center on campus that had similar initials. This could be more beneficial to students as well. 

Mike also addressed concerns about enforcement of the smoking policy on campus. He indicated that security had no initial intention of enforcing the policy and that faculty and staff were to be taking on this responsibility. This was a concern to Mike. They would however be enforcing the parking policy.

Lisa Everett indicated that security was behind this policy but that they were originally beginning with education and were requesting helping to educate students on where they could and could not smoke on campus. Eventually once the policy is known, security will have the option to enforce .  Security is circulating around campus as part of their job and informing them of correct smoking areas.  Sophie indicated that this was a similar process for the parking tickets. Mike indicated that he was not comfortable enforcing this process. 

F. ASLPC: Jenna informed the senate that the Director of Events had resigned and that she was currently filling this role as well as Senate Rep. ASLPC hosted club day today that went well for delayed organizing. ASLPC is also going to be involved with the Major Exploration Fair, Oct. 28 11-1:30. The ASLPC will also be attending a number of educational conferences, a Leadership conference and the SESAW conference.

Jenna also indicated that students were concerned that the smoking policy was not being enforced and that students were not smoking in smoking areas.

Lisa Everett indicated that smokers were not expected to stand in the shelters, but near the shelter. The shelter itself is for inclement weather.

New signage might help to clarify that smokers may stand outside the shelters and not receive an “educational postcard”.

G. Curriculum: Lisa Everett reported that the curriculum committee had their first meeting this year. Lisa will be serving as the chair. Teri Hensen will serve as vice chair. Lisa said there is a good group of people. Sophie came to the first meeting and gave the committee two charges related to accreditation recommendations; the regular cycle of review for course outlines and the general education discussion.  The curriculum calendar was approved and should have worked its way back to divisions by now, as well as the calendar dates to meet catalogue and articulation deadlines. There was a presentation about course outline inventory and status. The information includes courses that are not in Title V format on the web. LPC has 755 total courses only 52 % are in Title V, only 31% are in Title V and accurately displayed on the Web.  

TeriAnn Bengiveno asked if course outlines needed to be completely rewritten if there are only minimal changes.

The GE task force met recently. The draft version looks good and will be sent to curriculum to review and then forward to Senate. GE task force is on hold until after district-wide meeting headed by Joel Kinnamon on October 21, 2003.  

Curriculum committee is trying to find ways to facilitate the ease of rewrites.  Lisa discussed how to use the templates with either retyping or using a cut and past method. She requested input from the senate on what kind of support faculty might need and what kind of time commitment should be expected from faculty for curriculum rewrites.  She also addressed the issues that perhaps administrative support should be added to assist faculty. What is fair for faculty?  

Melissa Korber said that a few years back Martha Konradhad hired an assistant, but didn’t know the specific details of the job. Perhaps this could be done again.

Cynthia Ross suggested using student computer interns to aid with retyping.  Sarah Thompson commented that the process is really something that takes some thought and reflection by faculty members and that it would take just as long to explain to someone else as it would to complete the task independently. A workshop and a possible flex day activity, as well as compensation for time were possible solutions.  There is a task force that is looking at tracking course outlines through the approval process until they end up on the web. Sophie will talk with President Halliday about reserving time at the next town meeting for a curriculum presentation.

V1. Public Forum


There are no public forum issues.

VII.  New Business

A. Enrollment Management-Dale Boercker reminded faculty that the Enrollment Management process is something that we as faculty voted into the contract, and we cannot curse administration. There are benefits to faculty in this process. The district gives us a Full Time Faculty Equivalent Faculty allocation and with that we create classes as a college that will generate FTES equal to or greater than a base number that is given to us.  If we don’t generate this number, awful things will happen. As a college for ’03-’04, we must generate 5774 FTES. Each FTEF must generate 17 ½ FTES. What this means is that we are currently barely making base.  If we don’t make our FTES, we are given a lower allocation the following year. The CEMC is charged to allocate a FTEF for each discipline, and in order to do this the CEMC felt it needed to know about each discipline, hence the mini-program review.  Faculty have been doing wonderful presentations for the CEMC.  Dale encourages more faculty to attend, faculty are under numbered regularly. The CEMC want to learn who you are and what you do.  There will be difficult decisions that must be made and inevitable errors will be made.

Fill rate percentages are not generally used by the CEMC.  The total students served is a better measure.

Productivity increases will be compensated based on FTES. There are some negotiations that assist faculty in managing their FTES, such as using larger enrollment classes to fund colloquia etc. The EMC has a budget and is exploring allocating $5,000 for faculty to try new techniques to increase enrollments and manage productivity.

There are some discrepancies that have arisen in enrollment management reports and faculty need to closely look at numbers. Extreme care needs to be taken when filling out the discipline plan sheets in November.

VIII. Unfinished Business

A. Grade submission deadlines-Jane reviewed deadlines that she received from Sylvia Rodriguez. Faculty are given 4 business days after the last scheduled final, A&R are then given 3 business days to process grades after the Faculty deadline and ITS is given 5.5 days to complete all grade processing components. The goal is to complete processing prior to beginning of the following term. There was a rush over summer session and faculty were only given one day. 

Mike McGuire questions why ITS is given 5.5 days and faculty was only given one day in summer. There should be additional time, he said. Melissa Korber reported that Div.I felt that they had adequate time except for summer session.  The suggestion was made that the summer sessions only be six weeks long to avoid last summer’s one-day deadline. Jane McCoy agreed to take this to the calendar committee. 

B. Subcommittee Repots

a. Academic Honesty- Alex Edens reports that his committee is in the process of contacting other campus for their plagiarism policies.  The first things that the committee is interested in doing is finding our what ways students cheat and issue a guidebook for faculty to inform them of methods students are using to plagiarize.  The second project the committee is looking at is reviewing and modifying the college’s policy and procedure for cheating, so there is a specific process that is in place for students caught cheating.

Melissa reported that there is a Plagiarism Handbook that is available on Amazon for  $312.00.  She is referring to the library for purchase.  The committee would like to have policies by December.

b. Administrator’s Evaluation-Carol Clough . Carol is looking for additional volunteers for this committee. Jim Gioia contacted Anita Morris for administrators’ job descriptions. Anita indicated that the district had already put together a district-level task force looking into the issue of administrators review in response to accreditation recommendations. Jim remarked that HR didn’t welcome, invite or seek to include faculty in its task force. Kevin Ankoviak suggested that the President needed to address this issue with the administration.  Sophie followed up with the district and their plan is to have an initial district task force that will ask for faculty senate input. TeriAnn Bengiveno noted that the task force is comprised of all administrators. She noted that seems problematic.  No one really knows what the district is doing with Administrators review.  Faculty felt that the Senate should go ahead with its administrators’ review committee process. Jim Gioia indicated that Pam Luster, who is on the district task force, was very sensitive to the fact that there were no faculty on this task force.  Faculty expressed concern that the process leaves the Senate only in a position of reacting to the document instead of being proactive in establishing it. In previous Administrator Review there was concern that administrators did not want faculty comments in their personnel files as part of their evaluations. Faculty indicated that this obviously was not reciprocal since administrators put their comments in faculty files. Gilberto Victoria also said that in the past administrators had requested that individual names be put on faculty evaluations.  Senators expressed displeasure.  Faculty concurred that student evaluations are anonymous for a reason, it protects student identity and there is benefit to this. Carol is checking the Ed. Code 87663 for updates on policy for written evaluations of administrators but previous ed code language indicated that a part of administrator evaluation needs to include faculty evaluations. In the past Administrators have always had 100% control over whatever it is they wanted to see happen.  Administrators may not have the same perspective in term of outcomes of evaluations.  Carol indicated that faculty may want different outcomes. However, the committee is leaning toward looking at different kinds of evaluations for different administrators. They are exploring having one evaluation for the Division Deans and maybe something different for VP’s, and President.  Carol explained that since faculty must have student evaluations for feedback, administrators need to have evaluative feedback from the faculty. Ruth Hanna suggested that it would be more effective if a group of faculty under a Dean did give anonymous evaluations.

c. Reorganization- Mike McGuire indicated that they needed more faculty involvement.  There was a request to solicit more faculty involvement at the next Town Meeting. Cynthia Ross indicated that faculty were already involved and may not have time for more committee involvement. Mike McGuire requested permission to do a faculty poll for reorganization. Faculty saw no reason why not.

d. Flex Day/Convocation/Staff Appreciation-Jason Morris indicated that the convocation evaluation was a priority as Susan Cota needed this information to be planning for next year’s convocation. Cynthia Ross put together an evaluation form for the senate to review. Consensus in Div III was to eliminate afternoon individual college times and meet with colleagues within specific disciplines. This was seen as important for Enrollment Management purposes.  Senate reviewed evaluation form. Mike McGuire requested that a 3-minute speaker time limit (as is in effect at Board meetings) be included. There was concern that the presentations were too long. There needed to be a shorter total program and shorter time limits for speakers. There is concern that there was no longer a break. The flyers will be handed out next week. Elizabeth Noyes would like Classified and Academic Senates use the same evaluation. It will go before the LPC classified senate and then distributed to all staff.

Staff appreciation was seen as a failure for last year. The separation was not a success and there was the suggestion that a volunteer from each division form a task force to organize this year’s staff appreciation celebration. 

IV. Good of the Order

Sophie Rheinheimer reminded faculty about the Foundation Kick-off, Friday, Oct 3 and requested volunteers for the campus tours.

V. 
Motion: Adjourn the Meeting

MSC:  TeriAnn Bengiveno/Jim Gioia  15 yes/0 no

Meeting Adjourned at 4:29 pm

