Las Positas College

Academic Senate

Minutes
Wednesday, May 12, 2004

Present:  Sophie Rheinheimer, Mike McGuire, Sarah Nielsen, Kimberly Tomlinson

Kevin Ankoviak, Teri Ann Bengiveno, Carol Clough, Moh Daoud, Jim Dobson, Alex Edens, Jim Gioia, Ruth Hanna, Melissa Korber, Jane McCoy, Jason Morris, Cynthia Ross, Paul Torres, Gilberto Victoria, Phillip Wasserman, 

Call to Order:
The meeting was called to order at 2:40 p.m.

Establishment of a Quorum
Set agenda:   Item C added: Next Year’s Agenda

Approval of April 28, 2004 minutes: Cynthia Ross/Jason Morris/ unanimous. 

Reports:

President – Sophie Rheinheimer

1. A 20-member contingency from LPC, Chabot, and District visited Chaffey College on April 30 to learn about their highly successful basic skills project.

2. May 3rd was the official groundbreaking ceremony for the PE complex.

3. At the May 4th Board of Trustees meeting, there was an excellent presentation on the instructional faculty peer evaluation pilot project (sponsored by the Faculty Association and District.)  Lead faculty was Cindy Hicks.

4. PBC meetings of April 29 and May 6 dealt with ranking of classified positions and instructional equipment requests.

5. May 8 inaugural LPC Foundation fundraiser, Best of the Best, was a tremendous success.

6. At GE District Task Force meeting on May 11, Chabot and LPC need to look at the high unit requirements for GE and graduation.  According to the accreditation report, Chabot needs to address and decide on the number of units needed for graduation. Their ultimate decision will affect LPC.

7. Faculty Symposium is set for Friday, May 14, from 6-7:45 pm in the LRC. 

Vice-President – Mike McGuire

The Ad Hoc steering committee for Program Review includes Amber Machammer, Don Milanese, Elena Cole, Carol Clough and Mike Mcguire.  Many forms will need to be completed for Enrollment Management / Accreditation. At our college, learning outcomes will be looked at in an interim way and then dovetailed to become the official student learning outcomes.  Program Review serves to report on what programs should grow and by how much, etc.  Yearly enrollment management information would help with program review.  There was a vote of both colleges that the Program Review, per Dr. Clough, be done throughout the college to include all departments and faculty, staff and Administration.

There is thought of spending $10,000 a year to subscribe to a database to find out how students do once they’ve graduated.

Secretary – Kimberly Tomlinson

Elections for next year’s officers (except President) are going well.

Treasurer – Sarah Nielsen

Our balance is $1,604.58, before $100 donation for Appreciation Day. A $20.00 donation was just received, and we now have 100% Senate participation (followed by applause.)

Faculty Association (Jane McCoy)

No report.

ASLPC – Jenna Heath

No report.

Public Forum

1.   Ms. Ross brought up the subject of the Fall finals schedule calendar.  All Group 1 class finals are scheduled for Wednesday December 22nd.  Faculty was told that the last day of finals would be Group 3.  

Passed by consensus to change final schedule:  Swap Group 3 with Group 1, Friday December 17th. Ms. Rheinheimer will speak with administration.

2.   Jim Dobson announced Tim Heisler was selected Director of the Year, and student Dana Roberts as Best Public Speaker.

Unfinished Business

Division V Realignment:

Cynthia Ross brought up a concern that the Library staff felt that they would be forced to move to Division V if there were no other faculty areas volunteering to move.  It was emphasized that there would be no forced moves.

The Division V Realignment Committee met and it was agreed by consensus that no decision would be made on moving the business faculty (Carol Clough and Jim Forcier) to Division V until both individuals returned in the Fall semester to speak to the committee.  The committee will meet again and come to a resolution right after Convocation in the fall.

H.R. Director Anita Morris – Q&A Session:       Re: Dean of Student Services Hiring Committee

Ms. Morris commended Pam Luster on speaking with her committee about the hiring process, and that it is better to call off a committee’s work then to have something come back negatively later. There were a good number of applicants, but after the first level interviews, it was discovered that there were inconsistencies in how committee members scored candidates.   It became apparent that some confusion existed in the understanding of the selection criterion.  We have to carefully prepare the job announcement that deals with selection criteria.

Ms. Morris stated that if there is a change in the job description, the VP and college president decide what is needed.  AB 1725 is concerned with faculty hiring only.

Mr. Victoria said that there was no consensus after interview ratings. They were all over the place and there was a lot of discussion in this committee.  The committee voted to not go further with these candidates.  The new committee will need to focus on what they are asking in order to get better answers.  It is better to talk about correct answers before interviews, so you know how to rate a candidate’s answers.

For this hiring process, the committee orientation came after the selection criteria was set.

Ms. Morris will talk to the hiring manager or committee chair to decide when to go re-advertise for this position.  It will be an administrative decision.  The hiring committee will work on the new published description.

Dr. Nielsen asked what the process is if you have concerns on a committee.  Ms. Morris said to first talk to the hiring administrative/chair of the committee, and then you can also talk to her.
    

Senate Sub-committees

Administrative evaluation – Dr. Clough 

The Vice President Evaluation form was presented.  There were five items on the form. Once completed and approved by Senate, it will go to Pam Luster. 

Next Years Agenda

It was suggested that even if you are not on the Senate next year to come to the first meeting to help in the transition process.

Good of the Order

Ms. Rheinheimer presented all Senators with Certificates of Appreciation and LPC pins. She also presented thank you gifts (paperweights) to her executive officers.

Adjournment:
Jane McCoy/Jim Gioia, unanimous, motion carried

The meeting was adjourned at 4:34 p.m.

