LAS POSITAS COLLEGE



Academic Senate



Minutes



December 10, 2003



Present:	

Officers:		Sophie Rheinheimer, Mike McGuire, Sarah Nielsen, 

Kimberly Tomlinson(excused)



	Senators:	TeriAnn Bengiveno, Jane McCoy (excused), Cynthia Ross, 

Sarah Thompson (absent), Paul Torres, Jim Dobson, Melissa Korber, Carol Clough, Kevin Ankoviak (excused), Alex Edens, Ruth Hanna, 

Jason Morris (excused), Jim Gioia, Gilberto Victoria, Moh Daoud, 

Philip Wasserman, Vicki Lucey (absent), Mary Jo Wainwright



ASLPC Rep:	Bill Beckett



			

Sophie Rheinheimer called the meeting to order at 2:40 p.m. 



1.	ESTABLISHMENT OF QUORUM

	A Quorum was established.



2.	AGENDA 

	Agenda was approved as presented.



3.	APPROVAL OF MINUTES

	A motion was made to approve the November 12, 2003 minutes as presented.

	MSC:  TeriAnn Bengiveno/Philip Wasserman



4.  	REPORTS

	Senate President - Ms. Rheinheimer provided a handout summarizing her report.              Ms. Rheinheimer met with Ms. Rodriguez and there is a firm commitment on A&R’s part to give faculty a minimum of five (5) days from the last day of finals to submit grades.  The five (5) working days do not include weekends.  There should not be a problem with the Summer session since we will start the Fall semester a week later.  



	Faculty concerns about Dean job announcements:  There were six (6) faculty who responded with input and the main concern is that teaching experience was not required.  According to State mandate we can only require a Masters degree.  For example, a Doctorate can only be listed as preferred.  Teaching experience was listed under the section of Skills, Abilities and Knowledge.  It was requested that College teaching experience be listed as the first item under this section.  Mr. McGuire asked if this mandate had been verified in writing.
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	Ms. Rheinheimer felt that we should accept the fact that the State mandates certain requirements that can be listed.  Mr. McGuire also requested putting the five (5) day deadline for grades in writing and sending it to Ms. Rodriguez so that it can be a written understanding and/ or agreement.  Ms. Rodriguez will also be discussing this deadline with Chabot so that it is a District arrangement.

	

	Divisions will be asked to give feedback on staffing needs, specifically the classified positions, operational expenses and instructional equipment.  Currently there are no funds for this, however, if we should have any money in the future, these should be considered.  They will need our input.  



	The mid-year replacement faculty positions will begin in January, interviews are in process right now.  The faculty positions priority list from last year might be used.  There is a retirement (Anne Powell) from Division V, and there is a recommendation from the Division to not replace that position.  The position must be filled.  This shows the importance of the priority list. 



	Vice President – Mr. McGuire reported that the November newsletter has been postponed.  Mr. McGuire reminded the members that the Senate has yet to take action on the Task Force Report on reorganization.  Ms. Rheinheimer will address this issue under Division V.  In regard to the College Council he is the one outstanding vote against it.  He wanted to invite anyone who would like to take his position on the College Council to do so.



	Secretary – No report.



	Treasurer – Ms. Nielsen gave a correct current account balance as $1,523.00.  She will be sending out thank you notes and encouraging e-mails for donations.  There are enough available funds for the student scholarships.

 

	Faculty Association – No Report.



	ASLPC – No Report.

 

5.   PUBLIC FORUM

	No Comments 



6.   UNFINISHED BUSINESS

	A. Convocation - Mr.	Morris is working on the resolution from the summary, but since he is not present, it will be postponed until our first meeting of next year.
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B.  Division V – Ms. Rheinheimer stated that at this point because Division V exists, we should be working on how to balance Division V as to interdisciplinary mix and the number of faculty.  It is evident that growth will make it necessary to look at reorganization.           The Senate Task Force’s plan for reorganization is something that should be thoroughly looked at by the Academic Senate before going anywhere else.  Ms. Rheinheimer suggested that when we come back in the Spring, a sub-committee be set up to work on the criteria and process to balance Division V.  Dr. Clough suggested developing a questionnaire for Division V to find out what has worked out well for them.



C.  Academic Honesty – Mr. Edens reported that the survey results demonstrated a need for information on plagiarism and ways to detect it.  Perhaps a booklet could be made and passed out at the beginning of every academic year that explains the process of cheating and its penalty.  Also, the definition of plagiarism in the Syllabus for every instructor is a good idea.  The Academic Senate will be looking at implementing a way to have faculty use the format that is recommended in their faculty handbook for a Syllabus.



 Administrative Evaluation – Dr. Clough provided a handout of a draft survey.  The

draft has all the suggested input she has received to date.  Dr. Clough also provided a handout of another school’s job description for a Dean.   It was evident that this job description also mentions only the minimum State mandated requirements.  Dr. Clough has discovered that the job description for the Deans does not coincide with the new evaluation.  It is important to integrate the duties and responsibilities listed on the job description into the new Administrator evaluation.  The District has to adopt an evaluation process by March of 2004.  The following steps are important:  Who develops the survey?  How are the results tabulated?  What to do with the results?  The District Task Force is working toward a “360 Evaluation Process”.  Dr. Clough suggested that Ms. Rheinheimer present to the Board that the Academic Senate is working on the Dean evaluation and that we will be having input into that process.



7.	NEW BUSINESS

	A.  Faculty Senate Scholarship – The Scholarship Program is scheduled to be finalized by January 16, 2004.  Ms. Nielsen suggested we offer two (2) scholarships of $400.00 each.  The two (2) scholarships were approved by consensus.



Hiring Process – Postponed until our next meeting.



Program Review – Ms. Rheinheimer reported that Mr. Milanese would like to create an

Adhoc Task Force to look at the program review model.  The committee would only meet 2-3 times during the Spring.  The committee will consist of three (3) administrators and one (1) faculty from each division.  Mr. Milanese specifically requested that Mr. McGuire be one of the representatives.  Lead Senators were asked to request a volunteer at their next Division meeting.
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	GE Philosophy – A handout stating the GE Philosophy was distributed.  Discussion and voting will take place at our next meeting.



8.	GOOD OF THE ORDER

	Ms. Rheinheimer expressed her appreciation to the adjunct faculty who participated with the Academic Senate this semester. Ms. Lucey will need a replacement for next semester, since she will be on maternity leave.



	Reminder that Thursday is the LPC Holiday Luncheon.  Have a Good Holiday.



	Staff Appreciation is coming up and each division should have a volunteer for the committee, since this will be a campus-wide event.  The Senators should present this to their Divisions at their next meeting.



9.	ADJOURNMENT

	President Sophie Rheinheimer adjourned the meeting at 4:00 p.m.

	MSC: Melissa Korber/TeriAnn Bengiveno
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