



LAS POSITAS COLLEGE



Academic Senate



Minutes



November 12, 2003



Present:	

	Officers:		Sophie Rheinheimer, Mike McGuire, Sarah Nielson, 

Kimberly Tomlinson



		Senators:	TeriAnn Bengiveno, Jane McCoy, Cynthia Ross, Sarah Thompson,

Paul Torres, Jim Dobson, Melissa Korber, Carol Clough, Alex Edens, Jason Morris, Jim Gioia, Gilberto Victoria, Moh Daoud, Vicki Lucey, Mary Jo Wainwright, Ruth Hanna



		ASLPC Rep:	Jenna Heath, Bill Beckett



	Guest:		Karen Halliday



			

Sophie Rheinheimer called the meeting to order at 2:40 p.m. 



1.	ESTABLISHMENT OF QUORUM

	A Quorum was established.

	



2.	AGENDA CHANGE

	Item A added to Section 7: New Business – Hiring

	Item B added to Section 7: New Business – District Web Development Committee

Item D added to Section 8: Unfinished Business – A presentation on “360 degree administrator evaluations”





3.	APPROVAL OF MINUTES

	A new section D under Section 8 was added regarding Administrator Evaluations.

	

	A motion was made to approve the October 22, 2003 minutes as amended.

	MSC:  Jim Dobson/Jane McCoy

		



4.  	REPORTS

	Senate President - Ms. Rheinheimer took a moment to introduce Cenovia Romero as the new Administrative Assistant for the Academic Senate.
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	At the PBC meeting it was announced that there will be no new full time faculty hires during the 2004-05 academic year.  If there is a need to hire it will be based on the priority list of this year.  Retirement positions will be opened for hire.  	

	

	Several faculty attended a Student Learning Outcomes Workshop at City College of San Francisco.  They spoke about a new paradigm shift, which focuses on what students 

	are learning and finding ways to measure how they are learning.  It is something that is here

	to stay, so we must become familiar with it.

	

	Ms. Rheinheimer passed out a handout on the New Accreditation Standards.  The information puts things into perspective on what the new standards and themes are for the accreditation process.  

	

	Fredda Cassidy is looking to have at least one photo for each division in the new 2004-2006 catalog.  If you have not received any information on this matter by November 17, please contact Ms. Rheinheimer.  Remember this is your one opportunity to be featured in the new catalog.



	Vice President – Mr. McGuire provided the results of his survey of the faculty in regard to how much time is needed to turn in grades.  Seventy-Eight faculty were surveyed.  Forty-One responded to five days or less, twenty-three responded that five days is ideal.



	Secretary – Ms. Tomlinson had no report at this time.



	Treasurer – Ms. Nielson gave current account balance as $1,518.00 or correction of $1,538.



	Faculty Association – Ms. McCoy reported that the Calendar Committee is not responsible for the scheduling of summer session.  The contract does state that the Calendar Committee is responsible for the academic year only.  The question is who does schedule the summer session.  Ms. McCoy suggests the first step be to provide Mr. McGuire’s survey results to Ms. Rodriguez since she sets up the deadlines.  It is important that the grade deadlines be taken into consideration when establishing summer session.  



	ASLPC – Ms. Heath reported that she would be gone next week to a conference in New Orleans.  The new director of Public Relations is Anthony Cisneros.  The waiting/priority list will be discussed at the meetings before Christmas break.





5.   PUBLIC FORUM

	No Comments 
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6.   NEW BUSINESS

	A. Hiring - Mr. McGuire discussed his concern on a position he believes was never approved by the faculty.  The position is 60% business & 40% economic development.  The person who held the position resigned and it will be open for hiring.  However, Mr. McGuire thinks 

	this may have been an illegally created position.  He asked the members if they remember if this position was approved.  A few members do recall some information on this position.   It was approximately four years ago when it would have been put to a vote.  It was reiterated that retirees will be replaced but there will be no new hires.



	B. District Web Development Committee - Ms. Rheinheimer received a request from 

	Mr. Kindred for volunteers to serve on the District Web Development Committee.    The committee will be comprised of one faculty from each campus and the Technology Deans from both campuses.  The objective of the committee is to look at the e-mail policy, web accessibility, using copyrighted materials, web site material and content appropriateness.  The meetings take place the first Monday of every month from 10 a.m.-12 p.m.  There will be some flexibility if the volunteer needs the time adjusted.  Sarah Thompson bravely volunteered.





7.	UNFINISHED BUSINESS

	A.  E-mail Policy was tabled.

	B.  Convocation Survey was tabled.

	

	Subcommittees were given a few minutes to meet and continue their discussions.

	Dr. Clough requested that each lead senator take to their Division meetings copies of a previously used administrative evaluation form and facilitate discussion on how to improve this form.



	C. College Council and Division V - President Halliday discussed some concerns brought up by the Academic Senate.  The first concern is the establishment of a College Council.  President Halliday explained the benefits of such a Council and its importance in shared governance.  At this time, each committee submits their recommendations to President Halliday and basically she says “yeah or nay and that’s it.”  With a College Council in place, it would provide an equal forum for decision making.   Ms. McCoy asked what mechanism would insure that the College Council would pass down the correct information to each group.  President Halliday responded that there is no true assurance of this but with a College Council in place it would enhance communication and the movement of issues.  Members wanted to know what issues could be dealt with in the College Council.  The recently established Smoking Policy was given as an example.  President Halliday reminded all that during the accreditation study it was suggested there be more of an umbrella format for committees.
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	The second concern was Division V.  Mr. Kindred agreed to take on the additional responsibilities of an Academic Dean besides his technology duties.  This was an attempt to balance out the other divisions.  President Halliday stated that there were only five (5) negative responses and  (8) supportive responses handed to her.  This was the feedback that she received after the Town meeting.   During the forums, faculty and staff supplied input. 

	The findings with Division V were the need to keep it, expand it and get secretarial support.  Faculty expressed their concern that there was no process in the development of Division V.  



	After President Halliday left there was a short break.



	A motion was made to accept the concept of a College Council.

	11 in favor/ 1 against/ 4 abstentions

	MSC: Cynthia Ross/TeriAnn Bengiveno



	D. “360 Presentation” - The lack of time made it necessary to postpone this presentation until another meeting.





8.	GOOD OF THE ORDER

	Mr. Morris discussed the CEMC meeting he attended.  He informed the members that there

	is a plan to beef up summer school.  This would signify no new classes for Fall & Spring.

	There was some discussion and he offered to take back the faculty concerns to the CEMC

	meeting.





9.	ADJOURNMENT

	President Sophie Rheinheimer adjourned the meeting at 4:30 p.m.

	MSC: Mike McGuire/Jane McCoy
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