





LAS POSITAS COLLEGE





Academic Senate





Minutes





February 11, 2004





Present:	


Officers:		Sophie Rheinheimer, Mike McGuire, Sarah Nielsen, 


Kimberly Tomlinson





Senators:	TeriAnn Bengiveno, Jane McCoy, Cynthia Ross, Geoff Smyth, Paul Torres,     Jim Dobson, Melissa Korber, Carol Clough, Kevin Ankoviak, Alex Edens,     Ruth Hanna, Jason Morris, Christine Acacio, Gilberto Victoria, Moh Daoud, Philip Wasserman, Mary Jo Wainwright





ASLPC Rep:	Jenna Heath (absent)








1.	CALL TO ORDER


Sophie Rheinheimer called the meeting to order at 2:37 p.m.





2.	ESTABLISHMENT OF QUORUM


	A Quorum was established.





3.	AGENDA 


	The Agenda was approved as presented.





4.	APPROVAL OF MINUTES


	A motion was made to approve the January 28, 2004 Minutes with corrections.


	MSC:  TeriAnn Bengiveno/Cynthia Ross





5.  	REPORTS


	Senate President – Ms. Rheinheimer informed the members that she has sent a memorandum to  Ms. Rodriguez regarding the grade submission timeline, and a memorandum to Mr. Milanese regarding the motions carried at the 1/18/04 meeting.  The Draft of the Dean Evaluation Survey has been given to the Chabot Academic and Classified Senate Presidents, LPC Classified Senate President, and to Pam Luster.





	The Planning and Budget Committee will be looking at prioritizing classified positions and equipment funding needs, starting in April.  All Divisions will have the opportunity to submit requests for classified positions and instructional equipment.  The forms for these requests are available on the intranet and are due by March 23, 2004.





	There will be more information in March regarding the Excellence in Teaching and Outstanding Service awards.  These recognition awards will be presented at the end of the semester.


	


	There is a Student Learning Outcome Conference at Chabot coming up.  There are 15 spaces for LPC faculty to attend, the registration fee is $50 and will be paid for by LPC.  Please let                Ms. Rheinheimer know if you are interested.
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	Vice President – Mr. McGuire had nothing to report at this time.





	Secretary – Ms. Tomlinson presented the question, in what circumstance do we send more than a card?  Since there is a previously approved motion with this decision, Ms. Rheinheimer will look at the historical adopted minutes for said motion.





	Treasurer – Dr. Nielsen announced that there is a current balance of $1,818.  The Academic Senate is still not at 100% participation for donations.


 


	Faculty Association – Ms. McCoy reported that the STRS and Golden Handshake agreements are in review. 





	ASLPC – No report.


 


6.   PUBLIC FORUM


	Mr. McGuire expressed his thoughts on how adopting Student Learning Outcome will bring more paperwork for faculty to deal with, without having proper support.





7.   UNFINISHED BUSINESS


	A. GE Philosophy – There was a short discussion on including the statement written by Division V.  The actual statement will read as follows:  Promotes the attainment of computer literacy, the use of computers where appropriate throughout the college, development of students’ quantitative and technical competencies, strengthening analytical thinking and the ability to access and evaluate information through technology.





	A motion was made approve the GE Philosophy as amended.


	all in favor


	MSC: Kimberly Tomlinson/Jim Dobson





	B. Faculty Participation  – The volunteers for the Program Review Process Task Force are: Mike McGuire, Elena Cole, Carol Clough, Greg Daubenmire, Jim Gioia and Moh Daoud.  The volunteers for Staff Appreciation are: Maria Elena Pellinen, Peggy Riley, Ruth Hanna and Art Tenbrink.  Division V still needs a volunteer.  There was mention that Ms. Heath from ASLPC might wish to participate in the Staff Appreciation Committee.





8.	NEW BUSINESS


Hiring Process – Ms. Tomlinson referred to the need for more dialog between Divisions and the Academic Senate on how classified positions are decided on.  There was no process before but the Planning and Budget Committee has now sent out new information (reference to memorandum handout).  This new process will prioritize classified positions.  It is important to fill in these requests and let your needs be known.  Positions that are cut are not usually on the organizational chart.  Mr. McGuire stated that the people who make the decisions often don’t know the need, so it is very important not to assume, but to follow the process in place.            Dr. Nielson’s concern is that the same process should apply to both classified and faculty positions.  There remains the concern in Administrative hires.
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Hiring Committee Designees – There was much discussion on how volunteers are placed on a hiring committee.  Ms. Rheinheimer mentioned the e-mails she sent requesting volunteers and the lack of response she received.  The administration requested that the Deans hiring committees’ be composed of equal numbers of faculty, classified and administrators.  The Faculty Association is requesting there be a FA representative on the Deans’ hiring committees.  The information in the By-laws state that the Academic Senate President makes the final decision on committee appointments.  There was some discussion on perhaps changing the By-laws on this issue.  If it was necessary, in the future the Academic Senate will confer with Faculty Association on the make-up of a hiring committee.  


Division V Growth – Ms. Rheinheimer reiterated that she sent Mr. Milanese the 3 motions that were approved at the 2/11/04 Academic Senate meeting.  There was some discussion on what the overall process should be for Division V.  Mr. Wasserman suggests that there needs to be enough faculty in Division V to have good representation on various committees.  The following are some criteria ideas for growth of Division V: 1) Division V needs at least 12 faculty members,  2) there has to be an academic and historical link between the disciplines, they need expertise or knowledge in the understanding of technology, 3) desire or willingness to migrate, 4) positive outcome on Student Learning from a discipline moving, 5) reorganization with advice from the faculty.  Mr. Daoud expressed that Division V faculty members would like to be among their peers who share some commonality.   It was suggested that the members of Division V e-mail their suggestions to Ms. Rheinheimer.  Ms. Rheinheimer will be meeting with Mr. Milanese to get his feedback on the Academic Senate motions that were given to him.





9.	GOOD OF THE ORDER


	Ms. Rheinheimer suggested that the Academic Senate host a Faculty Symposium on a Friday evening.  The members shared a discussion that perhaps it would be better during a Flex Day.  The members did think this was a good idea.





	Ms. Rheinheimer opened a discussion on professional obligations.  The issue at hand is the lack of faculty attendance at meetings under their contractual obligation.  The incident at the Town meeting where a large number of faculty left before it was concluded, has made it an obvious problem.      Ms. Rheinheimer asked if the Academic Senate would put out a statement about professional obligations.  The members do not agree in taking on this responsibility, the majority feels it is up to each individual Division Dean.  Ms. Rheinheimer also suggested publishing a newsletter for the Academic Senate that could highlight the participation of each faculty on specific committees.  The members also did not agree with this suggestion.





	The Questionnaire attached to the Dean Evaluation Survey will be sent to each Division Senator for them to share at their Division meeting.  It was suggested they fill out the one page questionnaire and return it immediately if possible.





	The two new senators are Christine Acacio for Division IV and Geoff Smyth for Division I.





10.	ADJOURNMENT


	President Sophie Rheinheimer adjourned the meeting at 4:25 p.m.


	MSC: Jane McCoy/Ruth Hanna
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