Las Positas College

Academic Senate

Minutes

Wednesday September 10, 2003

Present:

Officers:  Sophie Rheinheimer, Mike McGuire, Sarah Nielsen, Kimberly  Tomlinson

Senators:  TeriAnn Bengiveno,  Jane McCoy, Cynthia Ross, James Dobson, Melissa Korber, Carol Clough, Kevin Ankoviak, Alex Edens, Ruth Hanna, Jason Morris, Jim Gioia, Gilberto Victoria, Moh Daoud, PhilipWasserman

ASLPC Rep:  Jenna Heath, Krista Riddell

Guest:  Mary Jo Wainwright

I. Call to Order

The meeting was called to order at 2:38 pm

II. Establishment of a Quorum

A quorum was established.

III. Set Agenda

Sophie’s report was moved back.

IV. Approval of Minutes

Motion:  Approved minutes as written. 

MSC: TeriAnn Bengiveno/Jim Dobsen  13 yes/0 no

V. Reports

A. Vice President- Mike McGuire

Mike reported that the Senate Newsletter would be coming out soon and will be available on line, not in print form, unless strong demand arises.

Mike reviewed the purpose of the sub-committee structure in the senate. Some sub-committees are being dealt with in multiple areas.

B.   Secretary-Kimberly Tomlinson

Set up voting for Academic Senate Adjunct Faculty Representatives for two positions. Richard Dry’s mother passed away. Senate will send card.

C. Treasurer’s Report- Sarah Nielsen 

Official Balance is still 998.23, but have $320 to add to account. Checks are still coming in for Senate Fund and donations are still coming in.

D. Faculty Association- Jane Mc Coy

Have all tentative agreements signed by FA and Board of Trustees, currently waiting ratification. Faculty are encouraged to look over and vote. Ballots will be in your boxes shortly.  

FA has become aware of a number of faculty were placed on the wrong column. FA is identifying faculty placed incorrectly and negotiating.  Send error in writing to LPC grievance officer, Denise Van Horn and HR Director, Anita Morris.

Faculty voted to eliminate Wednesday before Thanksgiving in exchange for starting a week later in August. Classified did not vote similarly. Calendar is in negotiation.

E. ASLPC Report- Jenna Heath

ASLPC is training new officers.  Karen Halliday spoke about the bond issue.  Planning calendar of events. They are currently interviewing for a parliamentarian.

F. Presidents Report-Sophie Rheinheimer

Div II has added Carol Clough as senator. She is unable to join till the second hour.

Senate may be loosing Eric Golante to the Technology committee. There is currently no faculty leadership in that committee. Since faculty participation is desirable, Eric has volunteered to go back to this committee.

Sophie attended Curriculum meeting. Gave charge of establishing a regular cycle for reviewing and revising course outlines for Gen Ed policy. Requested change of Curriculum meeting time for next year so they are able to report regularly to senate.

Sophie will request Student Success committee to review purpose and function and establish timeline to accomplish objectives. Sophie is also asking Student Success to work with Title III and report to senate on the last Wednesday of the month.

Enrollment  Management Chair, Dale Boercker will begin reporting to Senate last Wednesday of the month.

Last hour of senate will be working in Sub-committees.

VI.  Public Forum

There are no comments.

VII. Old Business

The College Governance document was brought up. Mike McGuire feels like there are faculty on too many committees. He suggested reviewing committee structure to determine if faculty can be cut back. For example, the food committee has already done its task, is it still necessary for faculty to be so involved?

Sophie Rheinheimer indicated that since the Bookstore committee gives money to the campus that there should be more faculty representation. She recommends one faculty member from each division on the committee.

Jason Morris indicated that this was a light committee assignment.

Melissa Korber suggested that perhaps the Food Service and Bookstore Committee be merged.

Jane reminds senators that we are required by contract to serve on committees. Faculty must participate.  Mike feels that much committee time is wasted time. He suggests that faculty participate in many ways besides committees.  TeriAnn indicated that there are many faculty that participate in no committees. Discussion occurred around accountability for participation.

Krista Riddell suggested that participation by faculty makes the organization function better.

Sophie indicated that the College Governance task force attempted to streamline the committee structure. The new document is a work in progress.  For this year we need to address the document at hand. Senate reviewed and discussed faculty on each committee.

Scholarship and Graduation committees are seasonal.  Andi Schreibman would like as many participants as possible. Not all faculty are able to vote, but all can participate. Mike suggested that all faculty should be able to vote on this committee.  Discussion occurred around representation. Why is there the parity between administration, classified, and faculty?

Suggestion was made to look at other college campuses and how their committee structure works.

Gilberto Victoria asked why the Peer Support program was taken off the Committee Organization structure. Cynthia Ross explained that Peer Support Council began as a committee that oversaw the activities of the Peer Support students who were doing activities on campus. The group eventually fizzled out and the class itself has been deactivated for the present.

Motion: Kevin Ankoviak motioned to accept College Governance document as amended with additional faculty for the bookstore committee.

MSC:  Kevin Ankoviak/TeriAnn Bengevino. 12 yes. 0 no. 1 abstention.

B. Senate Sub-Committee

Sophie assigned sub-committees the following tasks: appoint a chair, clearly delineate a statement of purpose, outline objectives with a reasonable timeline for accomplishment, and too recruit non-senate members to participate. Sophie asked senators to mention to division members that they can get involved on these subcommittees.

VIII.
New Business


A. Grade Submission

Cynthia Ross brought forth the concern from faculty that grade submissions dates were inappropriate for summer session. 

Some senators indicated that they do not teach summer classes because the deadlines are too restricted and effect faculty integrity.  Some summer instructors did not give finals because of this issue.  TeriAnn Bengiveno suggested coming up with a reasonable time frame for faculty to submit grades. 

Jane McCoy indicated that grade submission is a faculty association issue and should be involved, especially if faculty cannot comply with such restrictive standards.

Senators agreed that Fall and Spring are at least somewhat reasonable. Summer is however, completely inappropriate. Suggestion was made that two weeks to ten days would be appropriate. 

Kevin Ankoviak reminded senators that this is new business and cannot be voted on and should be taken back to divisions for input and vote next meeting.  Senators agreed.

Request was initiated to find our from Sylvia Rodriguez if there are additional legal requirements for grade submission deadlines.

C. Wait Lists

Mike McGuire brought forth concerns from faculty that the wait lists were desirable. 

There were some issues with Banner regarding the functioning of wait lists. Mike suggested that the computer can be redesigned to accommodate faculty concerns.

Melissa Korber indicated that she has her own form of wait list that she devised for her students. 

Debate went back and forth regarding which was more desirable priority numbers or wait lists. There is mixed responses from faculty.

Krista Riddell suggested that the college should poll the students to determine what they would prefer. 

Jenna Heath suggested picking one or the other.  Some students don’t know about priority numbers because they aren’t told about them.

IX. The Good of the Order

The Foundation Kick-Off  is Friday, October 3rd, 2003. The foundation would like 10 faculty to volunteer to be tour guides for about 150 community members. 

X. Sub-Committee

Faculty met in sub-committees.

XI. Adjournment

The senate adjourned at 4:20.

