Las Positas College
Academic Senate Minutes
October 8, 2003 
Present:

Officers: Sophie Rheinheimer, Mike McGuire, Sarah Nielsen

Senators: TeriAnn Bengiveno, Jane McCoy, Cynthia Ross, Sarah Thompson, Paul Torres, Jim Dobson, Melissa Korber, Carol Clough, Kevin Ankoviak, Alex Edens, Ruth Hanna, Jason Morris, Jim Gioia, Gilberto Victoria, Moh Daoud, Philip Wasserman, Mary Jo Wainwright, Vicki Lucey.

ASLPC Representative: Jenna Heath

Visitor: Amber Machamer 

I. Call to Order
The meeting was called to order at 2:40 pm

II. Establishment of a Quorum
A quorum was established. 

III. Set Agenda
A third item, proposed email policy, was added to the new business section of the agenda. A third item, grading deadlines, was added to the unfinished business section of the agenda. 

IV. Approval of Minutes
Motion: Minutes be approved with corrections.

MSC: Mike McGuire/Jason Morris

13 yes/0 no/1 abstention  

V. Reports
A. President: Sophie reported that the bond continues to be an important focus and that the Foundation Kick-off was successful.  She also reported that since the last senate meeting, she spoke to Pam Luster, Vice President of Student Services, about the grading deadlines and the calendar structure.  Pam agreed that the problem was with the calendar and that she personally supported the idea that only six-week summer sessions should be offered in order to address the problems with grading deadlines after summer session. 

Sophie also spoke with Anita Morris about the district task force which is working on developing administrator evaluations.  Sophie was assured that faculty input would be sought.

Regarding the PBC meeting, Sophie highlighted several developments of interest to faculty.  First, there is a plan to consolidate all the goals that exist in all the different planning documents the college has (e.g., strategic plan, accreditation plan, master plan, technology plan).  Second, there were updates on facilities matters. Construction on the PE building will begin in March 2004.  Architects still need to be selected for the multi-disciplinary building and there will be a new location for the entrance to campus. Faculty members were also reminded to lock classroom doors in the evenings after classes due to the theft in room 1410. Third, the job announcements for the three dean positions will be out before winter break.  Applications will be due in March, and interviews will take place in April. The start date for the dean positions is July 1, 2004.  Finally, Sophie alerted the senate that Division V is requesting an Administrative Assistant II position and that faculty will be asked for input. This new position would also provide back up for Judy Hanson's job.

Sophie's report ended with the news that the interviewing has been completed for the senate's administrative assistant, that the senate is looking for nominations for the Exemplary Program Awards [announcement attached], and that the Executive Board has begun its discussions of two senate awards, Excellence in Teaching and Outstanding Service to the College.

B. Vice-President: Mike reported the results of his faculty survey about reorganization and time needed for grading.  Regarding reorganization, fewer than twelve people responded to Mike's question about whether faculty preferred being grouped with similar disciplines or preferred a more interdisciplinary approach to organizing academic divisions. Most respondents said they preferred to be in divisions with similar disciplines. Regarding time need for grading, responses varied from "I already have enough time" to "I need at least one week."  Mike also announced the Columbus Day Party, sponsored in part by CAPE, and invited all to attend.

C. Secretary: There was no secretary report.

D. Treasurer: Sarah reported that the current (unofficial) balance of the Academic Senate bank account was $1518.00.

E. Faculty Association: Jane reported that the association would be meeting the last Wednesday of October at 2pm in the Staff Lounge.  She also mentioned that she would be attending the Calendar Committee meeting on Friday and would take our concerns about grade submission timelines to the committee.

F. ASLPC: Jenna reported that ASLPC has a new Director of Events.  Also, ASLPC would send representatives to a local conference at Ohlone College and a national conference in New Orleans.  In addition, the ASLPC is working on changes to their constitution in the areas of job descriptions, campus equipment, and number of students who serve on the CLPCCD Board. 

VI. Public Forum
No one spoke at the public forum. 

VII. New Business
A. Student Learning Outcomes Assessment: Amber Machamer, the LPC researcher, gave a power point presentation about student learning outcomes, new requirements for community colleges that have been developed by our accrediting organization. (See attached slide show for details.) 

Senate members asked a number of questions and made a number of suggestions.  Questions included: Who is requiring student learning outcomes? What is the time line for meeting these new requirements?  Amber explained that ACCJC-WASC was the institution requiring these changes and that the college had 3-7 years to meet student learning outcomes requirements.  Jim Gioia suggested that we need to look not only at courses but also at institutional-level outcomes by analyzing the Express, the campus literary magazine, etc.  Sarah Nielsen suggested that we find out what types of SLO assessment tools and procedures were already in place at the college.

B. Senate Resolution in Support of the Bond:
Senators agreed to take the motion back to their divisions for a vote and to vote themselves on the motion at the next senate meeting. 

C. Proposed Email Policy: Mike McGuire passed around a copy of the proposed email policy developed by the district. (Copy of proposed policy attached.)  He also outlined some of the history that may be behind this policy.  Many senators expressed deep concerns about the policy.  These concerns included:  the counterproductive nature of the policy in an academic setting in which open dialogue should be encouraged and welcomed; the restrictive nature of the policy because of its requirements for management approval of "everyone," "LPC," and "Chabot" messages; the contradiction that college employees get all sorts of (often very nasty) spam but are going to be restricted in the email messages they send; the lawsuits a policy like this could bring on the District because of First Amendment violations; and the cutting off of one of the few ways that part-time faculty have to stay connected with on-going, institutional dialogues and activities.  Senators agreed to take the email policy back to their divisions for a vote and to vote themselves on the policy at the next senate meeting.

VIII. Unfinished Business
A. Grading Deadlines
Mike McGuire urged the senate to make a resolution saying that faculty members wanted one week to complete end-of-the-semester grades in addition to having Jane McCoy take faculty concerns to the 

Calendar Committee.  Jane asked Mike to supply additional data to take to the Calendar Committee and said she would request that LPC only offer six-week summer session classes.

B. Divsion V Reorganization
Mike McGuire and Kevin Ankoviak reported that they would be putting together several reorganization plans, taking into consideration disciplines like ESL and business, which have requested inclusion in Division V but not received managerial support for these requests. Mike presented some of the history of previous reorganizations at LPC and pointed out that these have often been imposed by the administration.  Past reasons for reorganization have included retirements and the discarding of area chairs.  The most recent reorganization was implemented to address problems related to managing large divisions.  After some discussion, Mike and Kevin agreed that they would prepare and present multiple reorganization plans (3 divisions, 4 divisions, 7-8 divisions) to the senate at a future meeting.

C. Subcommittee Group Meetings
Subcommittee groups meet from 4:05 to 4: 25.

IX. Adjournment
The meeting was adjourned at 4:27. 

Motion to adjourn: Jane McCoy

MSC: Sarah Nielsen/Jim Gioia

16 yes/0 no/0 abstain

