Las Positas College

Academic Senate
Minutes

Wednesday, August 27, 2003

Present:

Officers:  Sophie Rheinheimer, Mike McGuire, Sarah Nielsen

Senators:  Kevin Ankoviak, Teri Ann Bengiveno, Moh Daoud, Jim Dobson, Alex Edens,  Jim Gioia, Eric Golanty, Ruth Hanna, Vicki Lucey, Melissa Korber, Jane McCoy, Jason Morris, Cynthia Ross, Philip Wasserman

ASLPC Rep:  Jenna Heath, 

Guest:  Lisa Everett

Absent:  Gilberto Victoria,  Kimberly Tomlinson (at conference)

I.
Call to Order

The meeting was called to order at 2:35 p.m.

II
Establishment of a Quorum


A Quorum was established.

III.
Set agenda

Jane McCoy added an item G, Convocation Day

IV.
Approval of May 14, 2003 minutes

Motion:  Accept the May 14, 2003 minutes as written.

MSC: Teri Ann Bengiveno/Jim Gioia, 10 yes, 0 no, 1 abstention, motion carried.

M/, 10 yes/0 no/1 abstention

V.
Reports:  

A.
President - Sophie Rheinheimer 

1.
Title V-compliant course outline updates are needed this academic year.

2.
Board of Trustees meetings: The Board is supportive of faculty, college, students even if it does not always seem so.  Their role is to make policy decisions.  Big push for this year will be to pass a local bond issue

3.
The bond issue is important for the faculty to be involved in.

4.
Secretarial support for the Academic Senate will be delayed for a few weeks.  The President will try to put most Academic Senate documents on the Intranet or send them via e-mail.

5.
Student representatives were introduced and welcomed by the Senate.

B.
Vice-President - Mike McGuire

1.
He is working on a Senate newsletter, to be done at least on-line and possibly in print.

C.
Secretary - Kimberly Tomlinson

Nothing to report at our first meeting of the academic year.

D.
Treasurer - Sarah Neilsen

1.
Our Balance is $998.23, with $400 being spent over the summer on a scholarship.

2.
Outgoing Treasurer Alene Hamilton briefed Sarah on duties of the position.

3.
Sarah will send out request for donations for the Academic Senate Fund   (formerly the Sunshine Fund)

4.
She needs to sign the power of attorney for the Senate's bank account next week.

E.
Faculty Association (Jane McCoy)

1.
FA is still negotiating over what right full-time faculty have to classes after retirement.

F.
ASLPC - Jenna Heath

1.
Student government is getting organized for the year ahead, and receiving training for their duties.

2.
Students are supporting the bond measure financially, as well as verbally.

G.
Curriculum Committee - Lisa Everett

1.
Meets the 2nd Wednesday of each month (same as the Senate), but will send a representative to the Senate every 4th Wednesday of the month.

2.
Accreditation report called for LPC to work on:

a.
Course outlines

b.
GE philosophy (and to see if too many total units are required)

H.
Student Success Committee - no report

I.
Technology Committee - Eric Golanty

1.
Many no-shows at first meeting, hence no quorum was achieved.  Divisions need to let committee members know that it is important for faculty members to attend, lest faculty lose their voice over technology issues.

VI.
Public Forum

No comments

VII.
Old Business

None

VIII.
New Business

A.
Parliamentarian

Sophie asked for volunteers for parliamentarian, a position held last year by Jim Heiner.  In the absence of volunteers, and with Jim off the Senate this year, a discussion followed as to whether we could do without  parliamentarian and attempt to check each other in the coming year.  By consensus, we agreed to watch each other and cut off discussions if they got too lengthy and/or wandered off-topic.  The issue of how strict to be vis-a-vis the agenda and motions was discussed.

B.
Senate Goals for the upcoming year

President Rheinheimer addressed the Senate, telling them:

1.
Try to be positive even as approaching difficult topics;

2.
Need to comply with the Accreditation Report by the end of May regarding:

a.
Course Outlines

b.
Evaluation of Administrators.  Self-evaluation and evaluation by supervisors is already done, but not evaluation by those they supervise (including the faculty).  Jane McCoy gave a history of this issue, which has come up in the past before the Senate and is an ongoing area of concern for the FA.  Lisa Everett said a document with this recommendation (that subordinates help evaluate superiors) was cited in the Accreditation Report.

c.
GE requirements - Curriculum Committee will handle under Academic Senate oversight.

3.
Acknowledge and appreciate the efforts of one and all.

C.
College Governance 

Sophie distributed the Shared Governance document from Jim Heiner, telling Senators to read it, annotate it and give feedback on it.

There's a change on page 8, to 4 faculty appointed by the Faculty Association and 4 administrators appointed by the President.  Do term limits apply to this and other committees?


Jane McCoy said that the problem with term limits has been that they discourage involvement in committees where finding anyone to serve can be a challenge.


Mike McGuire said that AB 1725 names only the college president and the academic senate as having legal authority on a community college campus, and argued that all committees should therefore report to one or the other.  Several do not currently report directly to either.  He also argued for smaller, more effective committees.

D.
Committee appointments

A separate chart was handed out, showing that in some cases more people had volunteered for committees than faculty had votes on those committees).  There was a brief discussion of how committee members should be chosen, but a look at the Senate bylaws showed that the President appoints with concurrence of the full Senate.


Jane McCoy asked to consult with Sophie in cases where both the Senate and FA appointed members to a committee, to ensure the most effective representation for faculty.

E.
Senate Sub-committees

1.
Sophie's review of last year's Senate minutes revealed a problem with follow-through on issues discussed.

2.
Sophie put up on the board some topics that could use resolution and asked for volunteers for subcommittees dealing with each.  These Senators will take the lead, but will also try to recuit members from non-Senate faculty.  These were:

a.
College reorganization - Mike McGuire & Kevin Ankoviak volunteered.  A separate Division 1 committee is also currently also looking at this issue, considering a proposal by McGuire last Spring, the school's current setup, and alternatives yet to be proposed.

b.
Administrative evaluation - no volunteers yet

c..
Academic honesty - Teri Ann Bengiveno,  Vicki Lucy and Melissa Korber; English also has a committee working on this.

d.
Program discontinuance, and program review more generally - Senate to take lead on reviving some formal process.  Mike McGuire volunteered.

e.
Flex Day/Staff Appreciation/Convocation Day.  Senate needs to plan Flex Day in advance next year, rather than barely in time (Sophie was notified late that it was a Senate responsibility).  Staff Appreciation efforts have been uneven since they were turned over to areas, as faculty/staff ratios vary wildly amongst areas.  Jane McCoy said we'd already dealt with this problem in the Senate and to check past minutes.  A later discussion added Convocation Day, source of much discontent as-is, to the subcommittee's charge.


Senators volunteering for this subcommittee were 

Cynthia Ross, Jane McCoy, Sarah Nielsen, and Teri Ann Bengiveno.

f.
Enrollment management - Senate liaisons to this committee are Sophie and Mike McGuire.

g.
Other areas as suggested - Sophie asked Senators who haven't volunteered for any subcommittees to suggest other areas of investigation.

Sophie suggested having the subcommittees meet during regular Senate meeting times, and there was discussion of how this might best work.  Each subcommittee should quickly adopt a mission statement to guide their work, she said.

F.
Flex Day Report

Sophie reported that about 80% of faculty have turned in their attendance forms.  Most feedback has been positive.

G.
Convocation Day

....sucks!, said one Senator, to some murmurs of agreement.  Others complained that the day had been an almost total waste of time; that it was too long; that it was not helpful to our work; that we should tell the District this; and one Senator wondered if Convocation was required by law.


Jane McCoy said it wasn't, but we are legally required to have 175 days of school a year.  Convocation has been one of those 175 days, but other uses are legally allowed.


It was pointed out that Convocation has stayed by custom because it is the only time faculty from the two schools can easily mingle during the school year.  Mike McGuire suggested a Convocation Day run jointly by the Academic Senates of the two colleges that would allow considerably more faculty interaction than the current arrangement.


There was more discussion of how to deal with the bad aspects of Convocation Day.  Sophie suggested a committee to look into alternatives, and Jim Gioia will take the lead in putting together such a committee.


One suggestions was to combine Convocation with other Flex activities, perhaps on this campus rather than at Chabot.


Mike McGuire suggested that the same rule apply at Convocation Day as applies to members of the public addressing the Board of Trustees they elect: a 3-minute limit for speakers or presentations.  Sadly, he said, presentations and talks that went much longer than that at Convocation Day had about 3 minutes worth of content, if a good teacher had delivered them.

IX.
Good of the Order

A.
Fredda Cassady and her students are working with Sophie to create a logo for the Academic Senate and its Web site.

B.
Sophie would like the Academic Senate to reward especially good work by faculty, both on and off the Senate.  Associated Students already honor a Teacher of the Year, but Sophie suggested the faculty also honoring one of their own, from their slightly different perspective.

C.
Should President Halliday address the Senate regularly, as she did last spring during the developing state budget crisis?  After some discussion, a consensus was reached that the President is welcome to ask to address the Senate if she sees a need, and the Senate may ask her to do so from time to time, but that last spring was an unusual situation in that it warranted regularly scheduled briefings by the President to the Senate.

X
Adjournment

Motion:
The Senate shall adjourn.

MSC:

Jane McCoy/Jim Gioia, unanimous, motion carried

The meeting was adjourned at 4:05 p.m.  The next meeting will be on September 10 at 2:30 p.m. 

