





LAS POSITAS COLLEGE





Academic Senate





Minutes





January 28, 2004





Present:	


Officers:		Sophie Rheinheimer, Mike McGuire, Sarah Nielsen, 


Kimberly Tomlinson





	Senators:	TeriAnn Bengiveno, Jane McCoy, Cynthia Ross, Steve Navarro (absent)


Paul Torres, Jim Dobson, Melissa Korber, Carol Clough, Kevin Ankoviak, Alex Edens, Ruth Hanna, Jason Morris, Jim Gioia, Gilberto Victoria, 


Moh Daoud, Philip Wasserman, Mary Jo Wainwright (absent)





ASLPC Rep:	Jenna Heath, Audrey Wede








1.	CALL TO ORDER


Sophie Rheinheimer called the meeting to order at 2:40 p.m.





2.	ESTABLISHMENT OF QUORUM


	A Quorum was established.





3.	AGENDA 


	Agenda was approved as presented.





4.	APPROVAL OF MINUTES


	A motion was made to approve the December 10, 2003 with corrections.


	MSC:  Mike McGuire/Kevin Ankoviak





5.  	REPORTS


	Senate President – Ms. Rheinheimer gave a warm welcome back to the members of the Academic Senate.  She reported that weekly campaign committee meetings are still going on and that the phone banking is well underway, volunteers are still being recruited.  On  January 27, 2004 there was a reception at Chabot College sponsored by 3D/I to promote the District’s Bond Measure.





	Ms. Rheinheimer also reported that Dobie Gelles is the new President and Barbara Mertes is the Secretary for the Board of Trustees.  The Board approved opening the bidding process for the construction of the PE Complex.





Ms. Everett and Ms. Rheinheimer attended a weekend conference on Developing Institutional Strategies for Assessing and Improving Student Learning.  The topic of student learning and student success is a major focus as we address Student Learning Outcomes. 








Academic Senate Minutes


January 28, 2004


Page 2





	


	Vice President – Mr. McGuire had nothing to report at this time.





	Secretary – Ms. Tomlinson reported information about Measure B.  The Bond campaign has had large publicity mailings of sample ballots.  There will be two additional mailings with information on the purpose of the Bond.  Fundraising has raised approximately $200,000.00.  





	Treasurer – Dr. Nielsen announced that the current balance is $1,713.00 and there is an additional $105.00 waiting to be deposited, which will bring the grand total to $1,818.00.  She sent out a thank you e-mail to donors. There are enough available funds for two $400.00 scholarships.


 


	Faculty Association – Ms. McCoy reminded the members that negotiations are continuing, specifically the issue with evaluations.  There is also discussion regarding PT augmentation.





	ASLPC – Ms. Wede reported that there would be special elections held on February 18 and 19 due to the current vacant positions.  Interested candidates have until February 6, 2004 to apply.  This election will be to fill the positions until the end of the semester.  The official elections will be in April.  The Express will run a special edition with information on the candidates.


 


6.   PUBLIC FORUM


	No Comments 





7.   UNFINISHED BUSINESS


	A. GE Philosophy – A handout with the GE Philosophy was given out to the members.    Mr. Daoud shared that Division V did not approve of the philosophy as it is written.  The members of Division V would like to see the philosophy include something more specific on computer technology, rather than just having it implied.  Dr. Nielson reminded everyone that this philosophy is not meant to give specific details, but to provide general guiding principles.  Dr. Nielson also stated that Division V had Ms. Hart as a representative before the Philosophy was written.  At this time, Mr. Daoud will go back to Division V and request a statement to include in the Philosophy.  





	A motion was made to seek further clarification and wording from Division V.


	15 in favor/ 2 against/ 1 abstention


	MSC: Mike McGuire/Cynthia Ross


	


B.  SUBCOMMITTEE REPORTS 





	a.  Academic Honesty – The results of the survey demonstrate a need for a booklet that spells out the basic policy on cheating, uncommon methods of cheating and educating students on plagiarism.  Ms. Rheinheimer asked the subcommittee to develop a statement on Academic Honesty.  This statement from the Academic Senate could be used by faculty and included in all course syllabi.
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Flex Day/Convocation/Staff Appreciation – A handout was given with the


proposed agenda and survey results on Convocation Day.  Ms. Ross explained that according to State Ed Code, Flex Days cannot be shorter than six (6) hours.  There was discussion on shortening the  “State of the …” section time to 10 minutes.  





There are currently no volunteers for the Staff Appreciation Committee and no new information for Flex Day.





			A motion was made to approve the Convocation Proposal as amended.


			All in favor.


			MSC: TeriAnn Bengiveno/Jane McCoy





Administrative Evaluation – Dr. Clough provided a draft Dean Evaluation Survey.


Dr. Clough and Mr. Victoria gathered all incoming suggestions and questions from the Divisions and Senate, the result is this new Draft Survey.  The deadline to complete this project is approaching.  There was discussion on who would see the completed evaluations.  It was suggested that a Task Force would consist of Faculty, Classified and Administrator who would collect and summarize the results of the Evaluation.  The Dean being evaluated would see the summary but not the actual Evaluations.  The summary and evaluation forms would be forwarded to the supervising Vice President.  The members were informed that Deans’ are on a yearly contract; therefore it would be good to recommend a cycle for Evaluations parallel to the Faculty Contract.  The District Task Force is in favor of developing a “360” Evaluation process.  The District Task Force consists of two (2) Vice Presidents and Anita Morris from Human Resources.  There is no faculty representation; however, through this Draft Evaluation faculty will be providing input to the District Task Force.  Mrs. Rheinheimer will be providing this Draft Evaluation to the Presidents of the Academic and Classified Senates at Chabot and the President of the Classified Senate at LPC.  Any feedback can be sent back to Ms. Rheinheimer.  The members expressed a thank you to Dr. Clough and the Senate committee for the hard work they did on this project.





DIVISION V – Ms. Rheinheimer wanted to discuss suggestions on how to make


Division V grow.  Originally the two disciplines that requested to transfer into Division V were Business and ESL.  Their requests were denied with part of the rationale being that the resources were not available in Division V to handle additional disciplines.  After much discussion, the following motions were made.








	A motion was made to ask Mr. Milanese to reconsider his earlier decision denying ESL and


	Business their requests to move to Division V, particularly since support staff has been added.


	16 in favor/1 against/1 abstention


	MSC: Mike McGuire/Kevin Ankoviak
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	A second motion was made requesting Mr. Milanese also consider requests by other disciplines that might be interested in moving to Division V.


	17 in favor/1 abstention


	MSC: Mike McGuire/TeriAnn Bengiveno





	A third motion was made stating Motion 1 and Motion 2 are recommendations for the interim, but we still need to look at the overall reorganization structure in the long run.


	passed unanimously


	MSC: Jane McCoy/Kevin Ankoviak





8.	NEW BUSINESS


	A.  Hiring Process – Tabled until our following meeting.





9.	GOOD OF THE ORDER


	Ms. Korber informed the members that Craig Kaufman, an adjunct faculty member, has been very ill and is in need of sick leave donations.  Also, if anyone cannot donate sick days please feel free to make monetary donations.





	Regrettably, Mr. Gioia resigned from the Academic Senate. Other commitments prevent him from participating fully with the Academic Senate.





10.	ADJOURNMENT


	President Sophie Rheinheimer adjourned the meeting at 4:30 p.m.


	MSC: TeriAnn Bengiveno/Mike McGuire
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