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Minutes


Las Positas College

Academic Senate

Approved

Minutes

February 23, 2005, room 2205

Present: 
Christine Acacio, TeriAnn Bengiveno, Elena Cole, Moh Daoud, Greg Daubenmire, 

Alex Edens, Debbie Fields, Lauren Hasten, Jim Heiner, Tim Heisler, Susan Hiraki, 

Melissa Korber, Jane McCoy, Jason Morris, Sophie Rheinheimer, Cynthia Ross, 

Matthew Schellenberg, Paul Torres

Guests:   Sean Sun, Abby Hirashiki

1.
Call to Order: President Rheinheimer convened the meeting at 2:35 PM.  

2. 
Establishment of Quorum:  Quorum was established.


3.   Agenda

President Rheinheimer asked for a motion to approve the agenda as written.  Ms. McCoy inquired as to when discussion would occur regarding taking all of the GE information back to the divisions.  President Rheinheimer noted it would be added to the agenda for the next meeting.

Motion:
To approve the agenda as written.

MSC:
TeriAnn Bengiveno/Cynthia Ross

Approved - Unanimous

4.
Approval of February 9, 2005 Minutes

Ms. Acacio noted one correction.  Item 6, Public Forum should indicate there were six (6) CAPE scholarship winners and one (1) Ron Kong Leadership Scholarship awarded through the CAPE banquet.  President Rheinheimer asked for a motion to approve the minutes with the correction.

Motion:  
To approve the minutes of February 9, 2005.

MSC: 
TeriAnn Bengiveno/Alex Edens

Approved - unanimous

5.   Reports 

A.
President’s Report – Sophie Rheinheimer

No Report

     B.   Vice President’s Report – Jim Heiner


No Report


C.  
Secretary – Greg Daubenmire
No Report

D.   Treasurer – Debbie Fields

$1,297.36.  $600.00 has been targeted for approved scholarships.  Contribution participation has been low.


E.    ASLPC Representative – Chris Trimmer

No Report

F.
Faculty Association – Jane McCoy


No Report

G.
Division Representatives:


Division I – Cynthia Ross

The Math and English GE requirements discussion was tabled until the March division meeting.  With regards to the education reorganization, Division I preferred option B, which was six (6) academic divisions with interdisciplinary as the 7th.  

 Division II – Melissa Korber

Division II is in favor of changing the Math and English GE requirements.  Division II also discussed the proposed changes to general education and graduation requirements for the AA and AS degrees.  Faculty members expressed concern with the process and how the changes will “fit in” with AB1725, which gives faculty purview over curriculum.  Division II faculty members requested that the senate as a whole (all faculty members) vote on this.

Division III – Alex Edens


Division III is unanimously in favor of increasing the Math and English GE requirements.  Low graduation rates in Vocational Education were of concern.  Suggested ‘specialized’ courses be offered for tailored majors.  With regards to the overall general education pattern, concerns are pertaining to the process.  Perception is the District office made changes, which are being forced onto Las Positas College.  Division III would like to have assurance the senate will continue to have a voice/vote in the matter.


A draft copy of the Academic Honesty pamphlet titled An Instructor’s Guidebook to Academic Honesty in the Classroom was distributed for review.  Mr. Edens noted this is a draft and he welcomes any comments and/or suggestions.

 Division IV – Christine Acacio

Ms. Acacio expressed concerns with the Weekend College program.  She stated Division IV felt counselors were not consulted and that the program is incomplete and somewhat misguiding with regards to the IGETC graduation/degree procedure.  Counseling feels it would be prudent to make sure a statement is included regarding preparatory courses.  UC and CSU place an emphasis on and are more concerned with the major preparatory coursework.  Ms. Acacio noted there are issues of shared governance as well as extra services that need to be determined.  Division IV would like to have more discussion on this program and its impact.

President Rheinheimer will invite Mr. Milanese to a future senate meeting to field more questions on this program.  It was suggested the minutes from the enrollment management committee be reviewed for more information.

Dr. Hiraki reported she spoke with Pam Luster and confirmed she is on the district evaluation taskforce.  It appears the district taskforce has done most of the work.  Currently the district is reviewing it; afterwards it will be directed to the colleges, and finally the senate.  The concern is the district taskforce is not taking input from our taskforce.  There was brief discussion regarding the accreditation process.  Concern over record storage was acknowledged.


Division V – Moh Daoud

Division V met to discuss the GE requirements.  They would like to see a requirement for computer literacy/comprehension included.  When compared to other colleges around us, our requirements are lacking.  The GE pattern needs to be reviewed more in depth and this issue addressed.

6.   Public Forum


Ms. Bengiveno encouraged colleagues to apply for and submit proposals for the 2nd Annual Faculty Symposium, which will be held on April 20, 2005 from 5:30-7:30 p.m. in the staff lounge.  The deadline for submittal is March 14, 2005.  

7.
 Unfinished Business

A.

Enrollment Management – Stuart McElderry



There will be no March 4 meeting.  On Friday, February 25, Dr. Carolyn Arnold from Chabot will be here to present success data to the enrollment management committee.  The presentation will begin at 1:00 p.m. in room 2205.  The presentation will be videotaped.

8.  Joint Meeting with Curriculum Committee

Present from the Curriculum Committee:  Jeff Baker, Richard Dry, Neal Ely, Lisa Everett,

Jackie Fitzgerald, John Gonder, LaVaughn Hart, Teresa Henson, Pamela Luster, 

Amber Machamer, Philip Manwell, Don Milanese, Birgitte Ryslinge, Teri Suzuki, 

Denise Vanhorn-Landre, Nancy Wright

Ms. Everett opened the session with a brief outline for discussion:


I.
Overview of Process and Progress



A.

LPC



B.

Chabot


II.
Draft Option A


III.
Discussion

A detailed handout titled Academic Senate and Curriculum Committee Joint Meeting, February 23, 2005 General Education was distributed.  The tasks of the meeting are to create a general education (GE) option for the AA degree that takes into account LPC and Chabot progress to date.  This option will be forwarded to the District Taskforce for use in District-wide GE discussions. The GE pattern must not exceed twenty-six (26) units.

The general (draft) timeline of events is as follows:  

· Meeting on March 9, 2005 will be an opportunity for the LPC Senate to vote on GE recommendations.  There will be a meeting on March 10, 2005 at Chabot at which their senate will have the same opportunity to vote on the GE recommendations.

· 4/1/05 – District GE Taskforce will review and resolve GE package.

· 5/9/05 – GE package delivered to Chancellor.

Chabot has a somewhat different process than LPC.  Their faculty was asked to submit proposals.  They had a total of four (4) proposals, all of which went beyond Title V.  At a meeting on February 22, Chabot Curriculum Committee met and recommended their senate approve all four proposals.  

Attached to the handout, there is a draft Option A and B.   Ms. Everett noted these are the “starting points” the LPC GE Taskforce began with.

Ms. McCoy inquired if these draft options have been discussed at the district level?  Ms Everett responded they have been and went on to note; the GE Taskforce has been working towards meeting the April deadline.  If the AA draft option is not acceptable, we have the opportunity to create a new one.  The goal of these joint meetings is to make sure we are all working on “parallel lines”.  Ms. McCoy expressed concern pertaining to the “process” by which this has been taking place.  She stated, “the senate originally created the GE taskforce as a guide for GE fulfillment, she feels the senate is not being adequately informed of the process especially as pertaining to AB1725 guidelines”.  It was noted the GE Taskforce met to meet criteria, which was used to pass along information to the curriculum committee.  For clarification it was noted, the District Taskforce is comprised of twenty (20) individuals, ten (10) from each college who will vote.

Ms. Bengiveno noted a conflict in the timeline.  The March 9 meeting will have the senators voting before the options can be presented at the divisions.  Ms. McCoy noted she would like to see a choice of options made available to vote on today, and then take those options back to the divisions.  President Rheinheimer informed the group in following parliamentary procedure for this meeting, each individual would be given three (3) minutes to speak when acknowledged.  She went on to state, “we have to agree as a district to move forward”.  Ms. Cole suggested an agreement be reached on a process to begin with.

Mr. Dry suggested that first, at the next division meeting all faculty take a vote, secondly, take it to the senate for a vote, finally pass it to onto District.  There was discussion and concern regarding the timeline for this.  It was noted that by the GE Taskforce meeting on May 6, the completed package will need to be completed, as it must go to the chancellor by May 9.  Ms. Everett emphasized the need to resolve this, if not, the chancellor makes the decision, which may not be in our best interest.  She also reminded the group that despite what the senate and the district vote on, it may not be how it turns out.

Discussion of the options began by reviewing Draft Option A.  Ms. McCoy proposed an alternate to Draft Option A; Draft Option B, since we are only mandated to reduce by three (3) units, we can do the following:

Draft Option B

English – 6 units

American Institutions - 6 units 

Wellness – 2 units, which would be satisfied by taking Health or 2 units of PE 

Total: 26 

Ms. Vanhorn-Landre suggested Draft Option C:

Draft Option C

Increase American Institutions to 6 units but allow double counting in Area D of 3 units.  

Wellness – 3 units

Everything else remains the same.

Total: 24 

There was brief discussion regarding how courses in group 1 and group 2 would match-up to others.  Ms. Hasten suggested an Option D, in which American Institutions is “flip-flopped”, as follows:

Draft Option D

English – 6 units

American Institutions – 4 units

Wellness – 3 units

Total - 25

It was suggested Wellness be increased to 4 units.  There was discussion and concern regarding increasing it.  Several inquiries were made as to what the definition of wellness really means and what comprises it.  Mr. Dry noted he would like to have more discussion and fully understand what Wellness encompassed before reaching any conclusion.

Mr. Daubenmire liked Draft Option C.  He went further to suggest it should include two (2) units for Information Competency.  It became known as Draft Option E (Draft Option C + Information Competency). Ms. Bengiveno indicated she supports the inclusion of computer and/or technology competency.  There was a lively discussion regarding computer proficiency versus competency.   Ms. Hart noted she is very open to a competency that does not require units for computers and she is in favor of a math competency.  Ms. Fields made a passionate plea to encourage the group to include Information/Technology proficiency/competency in the GE options.  She has compared LPC to other local schools and has found us to be lacking in this area.  She noted several other schools offer a one (1)-unit course, which is in its own category and not listed under another such as mathematics.   

Ms. Acacio commented on similar polls that have been conducted regarding Information/Computer proficiency and the statewide movement towards including it in the GE requirements.  According to Ms. Acacio, at the CSU and UC level, Information proficiency is important.  She suggested we might look into embedding it another course such as English or a mixed model.  Mr. Milanese clarified that competency is different than proficiency.  He suggested we might need to think about creating an integrated course.  In his survey of local campuses, only 8 out of 47 had a separate Information Competency requirement. Ms. Fields emphasized she would like to see more investigation on embedding before taking that approach.  Ms. Bengiveno suggested a course be offered in which the individual could test out of it however, if they complete the entire course, units would be given.  Ms. Cole noted she is in favor of including an Information Proficiency requirement.

Discussion regarding Draft Option C continued.  Several suggestions were made to change Draft Option C by including two (2) units of Information Technology Proficiency, which would give a total of 24 units; this was later referred to as Draft Option F.  

There was discussion pertaining to the English Composition requirement.  Mr. Heiner noted, strategically we need to come to a consensus of what needs to be proposed as a senate.  Ms. Bengiveno suggested reviewing Chabot’s proposals, take the information back to the divisions and have discussions.  

Ms. Wright noted concerns with Option C and the aspect of double counting six (6) units.  How would it be presented?  There was brief discussion over this but no consensus was reached.  Ms. Ross suggested the draft options be condensed and narrowed down to 4 or 5 options.  The options currently on the table for discussion are as follows:

Draft Option A

(Handout provided by Ms. Everett, 12 units are constant for all options)

English – 6 units

American Institutions – 3 units

Wellness – 4 units

Total – 25

Draft Option B




Draft Option C
English – 6 units




English – 3 units

American Institiutions – 6 units


American Institutions – 6 units (double count 3)

Wellness – 2 units



Wellness – 3 units

Total – 26






Total – 24

Draft Option D




Draft Option E
English – 6 units




English – 3 units

American Institutions – 4 units


American Institutions – 6 units (double count)

Wellness – 3 units



Wellness – 3 units

Total – 25






Information Competency – 2 units








Total – 26 

Draft Option F
Draft Option C with the Information Technology Proficiency included.

Total – 24

Ms. Vanhorn-Landre commented after looking at the options, she is inclined to disapprove of her suggestion for Draft Option C.  She feels it would “gut” the Social Sciences too much.  Mr. Morris suggested it be taken back to the divisions to see who might be in favor of dropping three (3) English units.  Mr. Heiner commented that a more philosophical discussion might be in order.  It is a matter of importance versus unit load and the parameters available to work with.  Mr. Dry favors letting the faculty decide whether or not they want to add or reduce three (3) units.  Mr. Dry suggested Draft Option G :


Draft Option G

English – 3 units


American Institutions – 3 units


Wellness – 2 units


Proficiency in Information/Technology


Total – 20 

Ms. Henson proposed that all options, which include double counting be eliminated.  This comprises Draft Options C, E, and F.  President Rheinheimer asked for a motion to eliminate the options with double counting (C, E, & F).

Motion: 
 
Draft Options with double counting (C, E, & F) shall be eliminated.

MSC:

Cynthia Ross

Favor:

14  (tie break with President Rheinheimer voting in favor of)

Opposed:

6

Abstentions:
7

Ms. Everett suggested Draft Option D be eliminated as there is only one (1) course currently offered at LPC in American Institutions that has a four (4) unit requirement.  President Rheinheimer asked for a motion to eliminate Draft Option D.

Motion:

To eliminate Draft Option D.

MSC:

Greg Daubenmire

Favor:

11

Opposed:

1

Abstentions:
12
Ms. Cole proposed that Draft Option C and E be revised as follows:

Draft Option C (Revised)


Draft Option E (Revised)
English – 3 units




English – 3 units

American Institutions – 6 units


American Institutions – 3 units

Wellness – 2 units



Wellness – 3 units

Total – 23






Total - 21

Information/Technology Proficiency 

Information/Technology Proficiency

Discussion ensued regarding how best to put this information out to the faculty and administration.  Ms. McCoy suggested the town hall meeting.  President Rheinheimer inquired as to whether or not a special faculty meeting should be organized.  Mr. Heiner concurred with presenting the information at the town hall meeting on March 2.  It was suggested the information should be distributed to the divisions prior to the town hall meeting to allow for discussion.

Ms. Cole suggested first emailing the information to the senators prior to the town hall meeting, secondly, present information at the town hall meeting to all faculty, have them take back to the divisions for discussion, completion of rankings, and vote.  Results would come back to the senate for review and vote, finally proceed onto District.

Dean Ryslinge emphasized that it be communicated at the division meetings that if “they had to make a choice, where do they stand?”  It was requested a matrix of the Draft Options discussed at this meeting, be compiled for ease of review.  Ms. McCoy and Mr. Daubenmire requested the senate be given the opportunity to review it once completed prior to the town hall meeting.  

Ms. Everett proposed one final revision to Draft Option E:

Draft Option E (Revision #2)

English – 3 units

American Institutions – 3 units

Wellness – 3 units

Information/Technology Proficiency – 3 units

Total - 21

By consensus, the final Draft Options to be presented at the town hall meeting on March 2, 2005 are as follows:

Draft Option A
Draft Option A-1  (same as A, includes

English – 6 units
Proficiency Information Technology)

American Institutions – 3 units


English – 6 units

Wellness – 4 units



American Institutions – 3 units 

Total 25






Wellness – 4 units









Proficiency Information Technology









Total 25

Draft Option B




Draft Option C
English – 6 units




English – 3 units

American Institutions – 6 units


American Institutions – 6 units

Wellness – 2 units



Wellness – 2 units

Proficiency Information Technology

Proficiency Information Technology

Total – 26






Total – 23

Draft Option D




Draft Option E

English – 6 units




English – 3 units

American Institutions – 4 units


American Institutions – 3 units

Wellness – 3 units



Wellness – 3 units

Proficiency Information Technology

Proficiency Information Technology

Total – 25






Total - 21


9.
Good of the Order


The next meeting will be March 9, 2005 at 2:30 p.m. in room 2205.

10.
Adjournment


President Rheinheimer requested a motion to adjourn at 4:45 p.m.


Motion:
To adjourn the meeting at 4:45 p.m.


MSC:
TeriAnn Bengiveno



Unanimous
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