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May 11, 2005

Minutes


Las Positas College

Academic Senate

Approved Minutes

May 11, 2005, room 2205

2:30 – 4:30 p.m.

Present: 
Christine Acacio, TeriAnn Bengiveno, Elena Cole, Moh Daoud, Greg Daubenmire,

Alex Edens, Jim Heiner, Tim Heisler, Susan Hiraki, Melissa Korber, Jane McCoy,

Jason Morris, Sophie Rheinheimer, Cynthia Ross, Sean Sun (ASLPC), Paul Torres

Absent:
Debbie Fields, Lauren Hasten, Pam Healy, Matthew Schellenberg

Guest:

Dr. McElderry

1.
Call to Order: President Rheinheimer convened the meeting at 2:35 p.m.

2. 
Establishment of Quorum:  Quorum was established.

3.   Agenda

President Rheinheimer asked for a motion to approve the agenda as written.    

Motion:
To approve the agenda as written.

MSC:
Cynthia Ross/TeriAnn Bengiveno

Approved – Unanimous

4.
Approval of April 27, 2005 Minutes

There was a motion to approve the minutes of April 27, 2005, as written.  Ms. Acacio requested under item #5G, her report should reflect 78 students applied for scholarships.  Dr. Edens requested under item #5G, his report should reflect it was Division III that felt the next step might be to take their concerns to the Board of Trustees.

Motion:  
To approve the minutes of April 27, 2005 with changes noted.

MSC: 
Jason Morris/TeriAnn Bengiveno

Approved – unanimous

5.   Reports 

A.
President’s Report – Sophie Rheinheimer
1.
At the Board of Trustees’ meeting on May 3, each college gave a presentation on its Program Review Process.  Don Milanese spoke and gave a brief overview of the purpose of program review.  Elena Cole did an outstanding job as she explained our new process and fielded questions from the Board members.

2.
As announced at the Town Meeting on May 4, the recipients for the 2005 Academic Senate awards were:  Peggy Carter and Barbara Hardy for Outstanding Service and Peggy Riley for Distinguished Teaching.  

3.  
Thanks to all who helped with the Appreciation Luncheon on May 4.  One hundred fifty (150) people attended.  The cost was covered by donations from the Classified and Academic Senates, plus a grant from the Foundation.     

4.
The Educational/Organizational Task Force result findings from KH Consulting will be presented at the All College Meeting on Thursday, May 12 in the Student Center from 2:30 – 4 p.m.

     B.   Vice President’s Report – Jim Heiner
Mr. Heiner thanked Christine Acacio for her work on the President’s Transfer Event.  It was a great event with a high turnout.  The Staff Appreciation Luncheon went well.  The Student Recognition Award ceremony is tonight at 7 p.m.  Mr. Heiner thanked President Rheinheimer and Carie Kincaid for their hard work.  

C.  
Secretary – Greg Daubenmire

Mr. Daubenmire reported two (2) births; Frankie Venable who works in Dispatch and Danny Williams, a part-time classified staff member.  Full-time faculty member Kristine Wagener’s grandmother is seriously ill and Dean Kindred’s Father passed away.  A card will be sent.  Mr. Daubenmire reported no arrangements for a gift of food for Dr. Cota have been made to date.  There was brief discussion regarding what funds might be available in the treasury for this.  Ms. McCoy requested the item be postponed until Ms. Fields is able to provide a report.     

D.   Treasurer – Debbie Fields

No Report.  


E.    ASLPC Representative – Sean Sun

Mr. Sun reported student recognition/scholarship night is tonight.  Between $10,000-$12,000 in scholarships will be awarded.  This is believed to be the second highest amount ever awarded.  Mr. Sun thanked Ms. Acacio for the President’s Transfer Event.  

F.
Faculty Association – Jane McCoy


Ms. McCoy reported the Faculty Association will begin negotiations in the summer and will continue into the fall.  The Faculty Association elections are underway and a ballot box is in the mailroom of Building 100.  Ms. McCoy encouraged all faculty members to vote.  

G.
Division Representatives:


Division I – Cynthia Ross

No Report   

 Division II – Melissa Korber

Ms. Korber reported there was no division meeting.  There are two (2) new hires in English and one (1) in Business.

Division III – Alex Edens


No Report.  


Division IV – Christine Acacio

Ms. Acacio thanked all the participants of the President’s Transfer Event.  Special thanks were given to Mr. Heiner for his wonderful music.  Dr. Hiraki reported she has a large number of EOPS students transferring and she received positive feedback from the students who participated in the event.  



Division V – Moh Daoud


No Report.  

6.   Public Forum


President Rheinheimer reported she has received information pertaining to the Fulbright Teacher Exchange Program for 2006-07.  The deadline to apply is October 2005.  This is a great opportunity to teach in another country.  Keith Jolly has participated in the past and is a good resource to utilize.  


Staff Development Needs Assessment – President Rheinheimer reported that Barbara Morrissey is requesting that all faculty and staff members complete the short survey.  An e-mail with the location of the survey was recently sent out to everyone.  It is an online survey, and responses are kept confidential.  The goal of the survey is to better assess the needs and wants of faculty and staff members with regards to Staff Development programs.


Ms. Cole reported the Honors Transfer Program is holding its semi-annual symposium on Monday, May 16, 2005 from 3:00 – 5:00 p.m. in the Staff Lounge.  Refreshments will be served.  

7.
 Unfinished Business

A.

Enrollment Management – Stuart McElderry

Dr. McElderry was present to provide a final report on the happenings within the Enrollment Management Committee and field questions pertaining to the Weekend College Program.  The Discipline Plan process started in fall 2004 with approvals having occurred in December.  The DEMC allocated 374.3 FTEF to us.  The target FTES for next year is 6,243.  In the 2005-06 Discipline Plans 389.86 FTEF and a total of 6,708 FTES has been scheduled.  In terms of FTES, we are approximately 500 over our target.  This is the difference between our target FTES from the district and the estimated FTES from our plan.  Dr. McElderry noted the Enrollment Management Committee tries to schedule more than what we are allotted.   

In terms of process, kinks are trying to be worked out.  Next year’s goal will be to outline procedures and processes, as well as communicate them more efficiently.  Dr. McElderry referenced the issue with the Mass Communication discipline plan.  The contract has been reviewed and the language is vague.  The issue involves whether or not a dean can make changes to an approved discipline plan.  It was reported at the last Enrollment Management meeting there was a vote regarding supporting Dean Ryslinge’s proposal to make changes to the Mass Communication discipline plan.  The vote passed in favor of supporting the changes by a vote of 5 to 3.    Other items the CEMC addressed during the year are as follows:


The Enrollment Management committee voted to fund $5,500 to Chabot for institutional research to continue their work on Success Data.  



President Halliday requested feedback and recommendations from the committee regarding growth models.  The initial idea was a 90/10-growth scenario but as Enrollment Management reviewed the data and enrollments, it was determined a more cautious approach is required.  A 70/30-growth scenario over 3 years was approved by consensus and recommended to President Halliday.  One issue the committee noted of concern with growth is the lack of facilities space.  



The Weekend College began as discussions in fall 2004.  The initial conversation centered on the idea of how we could reach our growth targets and use facilities to their maximum and most efficient use.  The Weekend College program was thought to be an innovative way in which to achieve this.  In the fall, the committee asked and gave consensual approval to Don Milanese to map out and research the needs of such a program.  After much research by Mr. Milanese, it was determined the program should be geared for returning students as a pathway by which to obtain their degrees.   Dr. McElderry noted Pamela Luster has been looking at the numbers in an effort to make sure adequate resources are available as well as to keep an eye on the costs.  It was determined there would be an initial, basic offering to be included in the summer/fall 2005 catalog.  Dr. McElderry noted Mr. Milanese also spoke with counseling to better determine the course offerings and requirements.  The program has “moved” onto the purview of Administration.



Ms. McCoy noted she is concerned there will be unfilled classes during the weekend versus the same classes during the week.  She is concerned it will affect productivity.  Dr. McElderry indicated only a very small number of sections are being offered in the beginning.  Ms. McCoy emphasized when Don Milanese addressed this issue with the Senate, he assured the Senate this would not affect classes offered through out the weekdays.  There was a brief discussion regarding the concern over FTEF/productivity and how it would affect faculty.  Dr. McElderry noted he believes there is a commitment to seeing this program through, as there are special accommodations being made for it.  It was noted the Enrollment Management committee did not address all of the accommodations being made.  



Ms. Korber reported Division II is concerned that there are productivity issues with this program.   This is the dilemma the Enrollment Management Committee faces and a balance is required between FTES numbers and productivity.  



Dr. Bengiveno inquired if any type of cost analysis was completed prior to launching the program.  It was her understanding that Dale Boercker who is a member of the Enrollment Management Committee would have preferred to have some analysis completed prior to putting the program in the schedule.   Dr. McElderry noted the Enrollment Management Committee had an advisory role only; there is a misconception that the committee created and approved the program.  It was noted this is a similar situation as the Mass Communication issue.  Because the contract is vague, it is Dr. McElderry’s interpretation that the Enrollment Management Committee is an advisory committee whose role is to assist the faculty.  The votes taken by the committee are advisory only as Administration can pursue the course they deem necessary from that point.   Mr. Heiner inquired if a written statement can be generated by Administration acknowledging this program as “experimental” with no repercussions to weekday courses (productivity).  Ms. McCoy indicated she would take this feedback to the next Faculty Association meeting.  



Ms. Acacio inquired if these types of “experimental” courses are factored into productivity.  She also noted Division IV has concerns about this program.  Specifically, it is much more complicated than merely completing the I.G.E.T.C. requirements, there are many factors involved in transfer.  Division IV is concerned they were not consulted enough during the initial planning phases and more communication needs to occur.   Dr. McElderry indicated there was an expectation by the Enrollment Management Committee that all the parties involved would be contacted.   Ms. Korber indicated she does not believe it was publicized as much as it should have been.  She is concerned about its vagueness and the confusion of its origin.  Dr. McElderry reported the origins of the program stemmed from the idea of how to better utilize facilities on Fridays and Saturdays.  Facilities are mostly empty on weekends currently.  The Multi-Disciplinary Building once open will greatly help.  Dr. McElderrry reported the new co-chairs for the Enrollment Management Committee for the 2005-06 year would be Dale Boercker and Michael Sato.  

8.  New Business

A.

Election Results

President Rheinheimer announced the official election results.  The new officers for the 2005-2006 year are:

President:


Melissa Korber (2 year term)

Vice President: 
Cynthia Ross (1 year term)

Treasurer:


Christine Acacio (1 year term)

Secretary:


Greg Daubenmire (1 year term)

9.    Subcommittee Work

Awards/Events Subcommittee:
The Awards/Events Committee coordinated several activities this year.  The sub-committee planned and coordinated the 2nd Annual Faculty Symposium on April 20, 2005.  Arrangements were made for the speakers, refreshments, and certificates that were presented to the speakers.  The symposium was well attended.  The hope is it will continue to grow over the coming years.  In addition, the sub-committee coordinated faculty volunteers for the staff appreciation committee.  The committee called for nominations for several state senate awards; however, no nominations were submitted for any of the awards.  It was suggested that next year the sub-committee could publicize the awards better so that nominations could be made in a timely manner.  Finally, the sub-committee coordinated volunteers for the election committee for next year’s Academic Senate officers.  At the end of last year (spring 2004), the sub-committee had a representative on the district-wide Convocation committee and helped plan the Flex Day for fall 2004 semester.   


Syllabi Committee:



Ms. McCoy reported their work was finalized at the previous meeting.  Ms. Hasten provided a handout at that meeting.  President Rheinheimer recommended forwarding the work onto the curriculum committee.  Mr. Heiner inquired if it is downloadable.  President Rheinheimer noted she would obtain a digital copy.   Ms. McCoy noted it would be sent to Academic Services.  


Administrative Evaluations Committee:


Ms. Korber spoke on the progress of the Administrative Evaluations Committee.  A handout was provided.   Ms. Korber noted the committee had taken and incorporated the work of Carol Clough during this process.   The district taskforce began the process of review and potential implementation.  Ms. Korber and Dr. Hiraki met with Pamela Luster in January and received data in March.  The sub-committee agreed that it was a good idea to pilot the administrative evaluation process.  The evaluation is supposed to be a 360-degree multi-rater feedback and analysis, which will be done electronically. 


 One area of concern dealing with digital files is confidentiality and Ms. Korber requested the input of the Senate before going forward to the district with the concerns.  Ms. Acacio noted concern with the process of whom and how an individual is selected.  Ms. McCoy reported she has concerns with the process of selection and confidentiality too.  Dr. Hiraki noted there is concern regarding follow-through, who makes sure the administrators do this.  Ms. Korber reported the “pilot” would include volunteers, Don Milanese and Birgitte Ryslinge.  It was noted this process would include an evaluation at one (1) and (3) years.  Ms. McCoy inquired as to what happens to the evaluations once they have been completed.  She suggested some form of oversight needs to occur; a mechanism of crosscheck.  Ms. Ross suggested there be a hardcopy available as well as digital.  President Rheinheimer noted this is a good place to start from.


Academic Honesty Handbook: 


Dr. Edens reported the handbook is complete.  Thanks were given to everyone for their input and feedback.   He inquired as to how many booklets should be printed.   The cost to have IKON print them would be $13.60 for 20 copies.  Ms. Korber suggested trying to obtain a grant to help with the printing cost.  Ms. McCoy suggested having it put online.  There was a brief discussion as to what the best procedure would be to put it online.  Ms. Ross suggested putting the Academic Integrity Statement on the Internet and the Academic Honesty Handbook on the Intranet.   It was determined that hardcopies should be sent to the division representatives and staff assistants.


Academic Integrity Statement:


Ms. Cole provided a handout.  She noted changes could still be made, as it should be re-visited occasionally.  Ms. McCoy asked if this topic could be added to the agenda for next year.  Mr. Heisler reported that item #9 of the statement was brought up and discussed the most.  The struggle was trying to determine how far this statement could go as it is more of a guideline to be followed.   There was discussion pertaining to the appropriateness or inappropriateness of a faculty and student relationship. 

10.
Good of the Order

President Rheinheimer thanked everyone for their hard work, service, and accomplishments.  A gift of appreciation was distributed.  

11.
Adjournment


The meeting adjourned at 4:24 p.m.
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