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August 23, 2006
Minutes



(Approved) Minutes

August 23, 2006, room 2206
2:30 – 4:30 p.m.

Present: 
Christine Acacio, Kevin Ankoviak, Mary Campbell, Greg Daubenmire, David Everett, Jim Forcier, Jim Gioia, Ruth Hanna, Eric Harpell, Tim Heisler, Tiina Hukari, Keith Jolly, Melissa Korber, 
Abby McCann, Jane McCoy, Stuart McElderry, Maureen O’Herin, Zina Rosen Simon, Karen Spirn, 

Candice Tamisiea, Gina Webster
1.
Call to Order:  The meeting was called to order at 2:35 p.m.  
2. 
Establishment of Quorum:  Quorum was established.
3.   Agenda

A motion was asked for to approve the agenda as written.
Motion: 
To approve the agenda as written.

MSC:
K. Jolly/J. Gioia


Motion passed unanimously.  
4.
Approval of May 10, 2006 Minutes

A motion was asked for to approve the minutes of May 10, 2006 as written.
Motion:  
To approve the minutes of May 10, 2006, as written.
MSC: 
J. Gioia/S. McElderry


Motion Passed (16 favor, 0 opposed, 4 abstentions)
5.   Reports 

A.
President’s Report (attached to agenda) – Melissa Korber
1.
August 22, 2006 Board of Trustees Meeting – Items of Interest noted were: 1. Distance Education reports from both colleges were presented.  2. Measure B Bond Project update was presented. 3. Proposal for use of Nike Site funds for art on both campuses was presented.  It was not acted upon.    

It was clarified the Board has requested that both colleges submit ideas for the use of the interest from these funds.  Both campuses have proposed using the interest to fund public art on campus.  LPC has proposed two locations in two new buildings: 1. Student Services Building. 2. Child Development Center.  The budget for this would be approximately $350,000 for the Student Services Building and $100,000 for the Child Development Center.  The LPC proposal also states there should be no future cost by allocating a specific dollar amount in reserve for maintenance and project upkeep.  The proposed amount is $50,000.  

Concern was expressed pertaining to the costs involved, specifically for art.  Questions highlighted were:
1.  Is there going to be an annual cost/fee involved?  If so, what would it be?

2.  Would there be interest in future years?

3.  Would this be an on-going or one-time cost?

4.  What happened to the original funds?

5.  How will this be affected with new buildings coming online?
6.  Where did the idea for spending this on campus art originate from?  It was noted the idea for spending the interest on campus art may have originated within the Campus Climate or Facilities committees.  
7.  Why is this being considered in light of budget cuts?  Funds might more appropriately be spent on programs, scholarships, or if art is to be placed it should be commissioned art by students (not outside artists). 

8.
What (if any) stipulations are stated within the Education Code for the use of these types of funds?

9.  Can copies of the historical data be provided to the senators?
The Chancellor would like to bring a recommendation forward at the next Board of Trustees meeting. Copies of the proposals will be distributed to each senator.  It was noted this may be a topic at a future Senate meeting.  It was suggested President Halliday be invited to speak on the issue at a future meeting.  In the meantime, send all feedback to Melissa.      
2.
Program Review Schedule and Process (handout) – Vice President Jones has asked for feedback on these documents.  The goal is to begin the collegial process soon and make it forward looking, addressing future needs of programs.  On September 6, the Business, Computers, & Applied Technology Division (BCAT) will be the first group to begin this process.  Time after Town Meetings is being allocated for this purpose.  Feedback can be forwarded to Melissa.
3.  
California State University Lower-division Transfer Pattern – Under the new CSU Lower-division Transfer Pattern (LDTP), community colleges must in essence rearticulate classes with newly created CSU descriptors. Articulation Officer Andrea Alvarado will be meeting with faculty in disciplines with new descriptors to see if any changes to outlines are in order (the faculty may not wish to make any changes). 

One item to note is that the CSU LDTP descriptors contain language about Student Learning Outcomes (SLOs).  SLOs need not be included in our course outlines. 

The new descriptors are in the following disciplines: Art, Business, Economics, Psychology Counseling, Math, Nutrition, Mass Communications, and Sociology.  Andrea Alvarado will be individually contacting faculty members.  The first round is due in October.  Future correspondence highlighting the process will be distributed.

4.
Thanks for Flex Day and Convocation – Thanks and appreciation was given to those that assisted with the planning and participation during Flex Day and Convocation.  On a side note, a letter from the Senate Scholarship recipient, Janelle Rochelle Hernandez was read and passed around.

A motion was asked for to suspend the agenda to discuss and vote on the issue of the Senate ratio.

Motion:  The Academic Senate will suspend the agenda to discuss and vote on the issue of the Senate   ratio.
MSC:
M. O’Herin


Motion passed -unanimous
(See item 7A, Unfinished Business)
     B.   
Vice President’s Report – Greg Daubenmire
No Report  
C.  
Secretary – Maureen O’Herin
Welcome cards were sent to all new full-time faculty members.  A baby card was sent to Estela Guerra and Amber Machamer.  It was suggested congratulation cards are sent to any newly married faculty members, as 
well as to Gina Webster who is adopting a child, and a get well card to Rosa Osborn.  Forward all other suggestions to Maureen.  
D.     Treasurer – Christine Acacio

The Senate account balance is approximately $457.00.  The Senate will be able to host another Faculty Symposium this year should it choose to.  It was proposed that it be held during the second portion of the Town Meeting.  It will be put on the next Senate agenda.   

E.     ASLPC Representative – TBD


No Report.
F.
Faculty Association – Jane McCoy

The new contract is being ratified and should be complete by September 13.  On Wednesday, August 30, 2006 a meeting will be held in the Staff Lounge at 2:30 to discuss the contract.  Division and Library contracts have been placed.  
G.
CEMC - TBD

Dr. Ankoviak reported the first CEMC meeting will be Friday, September 8 at 12:30 p.m.  He will no longer be on the Senate.  It is yet to be determined who will be providing future EMC reports.  
H.
SLO Report – Stuart McElderry

Dr. McElderry will be the campus SLO liaison.  Every discipline is to develop an SLO course outline.  New software, Elumen, has been purchased to better facilitate the process and make it more faculty friendly.  In the future the SLO Steering Committee will be doing training and workshops in the attempt to reach out to everyone.  The goal is to make the process as faculty friendly as possible.  The committee will meet in September.  Contact Dr. McElderry for more information.       
I.
Curriculum Report – Greg Daubenmire


Greg Daubenmire and Melissa Korber will be the liaisons this year.  The AA/AS Degree requirements will be a key issue and topic of discussion this year.  One idea proposed for this is a divisional tree.  Teri Henson can provide more information about this.    Several key issues will be: 1. Determine what the requirements that come with the degree will be, 2. Is a 2-year degree what LPC has to have?  3. What is the vocational impact? 4.  Overlap and the possibility of providing more options, 5. Faculty issue – maintain academic integrity, 6. Determine roadmap for process. It was noted the roadmap will likely proceed as follows: 1. District Curriculum Committee (DCC), 2. Academic Senate, 3. Divisions.   For clarification the DCC representatives are appointed by the Senate Presidents, Administration, Associated Students, and Faculty Association.   It will consist of the following voting members (for a full list of all appointments, see the District Curriculum Committee Charge document, dated 3/16/16):


Four (4) faculty at large (2 appointed from each college).  

Two (2) Academic Senate Presidents (1 from each college)


Two (2) Curriculum Committee Chairs (1 from each college)


Two (2) Counselors (1 from each college)


Two (2) Faculty Articulation Officers (1 from each college)


Two (2) Vice Presidents of Academic Services (1 from each college)
J.
Student Success Report

No Report.

K.
Distance Education Report (Jane McCoy)

The committee will meet on the fourth Friday of the month in the morning.  It will be looking at the online evaluation process. 
L.
Division Representatives:


On a side note, there was a request to have abbreviations determined and used to represent the divisions.  It was felt the new division designations are to long.  It will be added to agenda for next Senate meeting.  Lead senators for each division were determined.
Arts & Communications – Tim Heisler
  No Report.
 Business, Computers, Applied Technology (BCAT) – Keith Jolly
No Report.        
Math, Science, Engineering, Public Safety (MSEP) – David Everett
  No Report.

Social Science & Wellness – Jane McCoy


No Report.  
Student Services & Counseling – Jim Gioia

No Report.    
6.   Public Forum


 No Report.
7.
 Unfinished Business


A.
Senate Ratio 


Greg Daubenmire made a motion to recommend the Academic Senate change its membership ratio from 6:1 to 10:1.



Motion: 
The Academic Senate will change its membership ratio of 6:1 to 10:1.



MSC:
R. Hanna 


There was a brief discussion pertaining to the history of the issue.  The first reason for moving forward with the change is due to the increasing number of campus committee’s faculty members are assigned to.  On a side note, it was reported that at many other colleges, faculty members have one (1) committee assignment every two (2) years.  Secondly, with the reorganization, it seemed an appropriate time.  Lastly, by reducing the size, it is hoped more efficient meetings will occur; a smaller size may be more conducive for this.  


There was a discussion regarding the policy for odd numbered divisions and how senators would be determined.    



Point of Information:  It was noted Robert’s Rules of Order state if the number is .499 or lower, the number should be rounded down, if it is .500 or higher, it is rounded up to the nearest whole number integer.   It was clarified adjunct representation is guaranteed at two (2) regardless of the change.


Point of Order:  Call the Question.



Greg Daubenmire asked to amend his original motion to reflect that divisions with odd numbers use Robert’s Rules of Orders, and will round to the nearest whole number integer to determine the number of senators.


Amended Motion:  The Academic Senate will change its membership ratio from 6:1 to 10:1.  Divisions with odd number counts will use Robert’s Rules of Order and round to the nearest whole number integer to determine the number of senators.

MSC:  R. Hanna


Unanimous

B.
Web Use and Copyright Documents 
The computer use policy and intellectual property documents have been incorporated into the faculty contract.  There was a question of whether or not the District policies had been incorporated as well.  After negotiations between the District and Faculty Association, portions of the District policies were included.  By consensus, this item will be removed from the agenda unless further developments warrant additional discussion.  
C.
Reassigned Time 

The Faculty Association will be involved in this matter and will look at standardizing it and developing a formula.  We are still awaiting the results from a statewide survey (not yet conducted).  In the meantime, it was suggested it might be beneficial to draft and distribute an informal survey.  When general comparisons are made to other institutions, LPC’s process is very different.  As part of our research, Diablo Valley College’s process has been reviewed.  It uses a formula in a very prescribed way, which may be a method favorable to LPC.  It was clarified that under our current system one (1) CAH is equivalent to 2.5 hours of work a week.  By consensus, this item will be removed from the agenda as Unfinished Business.  It was proposed it be added as a report with Melissa Korber, Greg Daubenmire, Christine Acacio, or Jane McCoy reporting as necessary.   
D.
Hiring Process for Contract Faculty

Last year both Chabot College and LPC Academic Senates unanimously approved the document. Melissa met with Dr. Kinnamon and Don Milanese over the summer to better fine tune the document(s).  The outcome is potentially positive for the Chabot/LPC document.  Updates will be provided as needed.
E.
Political Activity Document 

This is the Board Policy document that was discussed last year.  There is a law governing this.  Apparently the Board Policy was adapted to the law and has not been approved to date.  Melissa will follow-up on this matter. 
F.
Program Introduction 
  
Melissa has a current draft document.  More follow-up is needed.  There was a large amount of feedback at the last Senate meeting in May.  Refer to the minutes for specific feedback. 

Point of Information:  It was noted agenda item # 4, Approval of the Minutes was overlooked.  A motion was asked for to approve the minutes of May 10, 2006 as written.

Motion:    To approve the minutes of May 10, 2006 as written.


MSC:
     J. Gioia/S.McElderry



     Motion Passed (16 in favor, 0 opposed, 4 abstentions)    

G.
Student Petition for Referendum

Melissa has spoken with Joshua Paul, ASLPC President, and it is not clear at this time if the ASLPC is still interested in pursuing this.  By consensus it was agreed this item will be removed from the agenda.  
H.
English and Math Requirements
It was reported the State Academic Senate and LPC Student Senate are in favor of raising the requirements to English 1A and intermediate Math.  The Board of Governors is looking into the matter.  It will take time for any implementation to occur. It appears the issue may be less controversial than previously thought.  The outcome looks positive.  
8.  
New Business

A. Goals
In an effort to expedite the meetings, the list of Senate subcommittees will be reviewed and some consolidated and/or removed.  One goal proposed may be a review of Academic Integrity and Participation, as historically there have only been two (2) contested Faculty Association elections within the last ten (10) years.  It was suggested the Senate may want to look for ways in which participation can be increased.  
B.
Subcommittees
 The subcommittees were highlighted as follows with changes noted:

1.   Awards and Events – will remain as an active subcommittee.

2.  Academic Integrity – Has not been approved by Senate to date.  Tim Heisler and Elena Cole have been working on a draft document.  Subcommittee will remain active and report to Senate.  
3.
College Governance – It was pointed out that what was put in the Master Plan binder is incorrect as far as Curriculum Committee and District Curriculum Council is missing.   A new update is forthcoming.  There was one small change to CEMC.  Will not remain as an active subcommittee.

4.
Curriculum – will remain as an active subcommittee and reports will continue to be provided to   the Senate as needed.

5.
Academic Oversight – Merges with the Bylaws subcommittee.  
6.
Priority/Waitlist – will not remain as an active subcommittee.  No more work is needed at this    time.

7.
Program Introduction – will remain active.  Melissa Korber and Maureen O’Herin will be working on it.

8.
Reassigned Time – will remain active.  Melissa Korber, Jane McCoy, Greg Daubenmire, and Christine Acacio will provide reports as needed.
9.
Faculty Hiring Process – Keith Jolly will provide reports as necessary.  It will not be considered a fully active subcommittee from this point on.
10.
AA/AS Degree – this subcommittee will be combined with the Curriculum subcommittee and will be reported on by Greg Daubenmire, Melissa Korber or Jane McCoy.

11.
Bylaws – will remain active and be reported on by Melissa Korber or Jim Forcier as needed.  

The idea of an Academic Historian was proposed.  A brief history was provided highlighting why it might be beneficial.  The process could begin from this point forward.  The goal would be to create and maintain a continuous thread of information, which would be easily accessible.  Several ideas were proposed:

1.  Each subcommittee/taskforce can compile and keep records.


2.
A “library filing” system could be created to maintain records.


3.
Outside sources can be brought in to create and maintain the data.

4.
A computer program can be created with topics being harvested from the minutes and compiled.

No definitive conclusion was reached.  It was felt the scope of this would be a large undertaking at this time, which would require as yet unknown resources; however it would be good to begin the process of researching it.
       C. 
AA/AS Degree
This was previously discussed under item #8B, Subcommittees.  It will be consolidated with the Curriculum Committee and reports will be provided as needed. 
9.  Subcommittee Reports 
     No Report.
 10.  Good of the Order

     No Report.   
 11.  Adjournment

     A motion was asked for to adjourn the meeting at 4:05 p.m.  
     MSC: J. McCoy/M. O’Herin

     Motion passed unanimously.
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