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November 8, 2006
Minutes



(Approved) Minutes

November 8, 2006, room 2206
2:30 – 4:30 p.m.

Present: 
Christine Acacio, Greg Daubenmire, David Everett, Abrol Fairweather, Matt Fottrell (ASLPC), Jim Gioia, Brian Hagopian, Tim Heisler, Tiina Hukari, Tina Inzerilla, Ron Johansen, 
Melissa Korber, Jane McCoy, Stuart McElderry, Karin Spirn, Mark Tarte, Lisa Weaver
 Absent:

Maureen O’Herin 
Guest:

Christina Lee

1.
CALL TO ORDER:  The meeting was called to order at 2:33 p.m.  
2. 
ESTABLISHMENT OF QUORUM:  Quorum was established.  
3.    AGENDA
A motion was asked for to approve the agenda as written.  
Motion: 
To approve the agenda as written.
MSC:
B. Hagopian/J. Gioia


Motion passed - unanimous  
4.
APPROVAL OF OCTOBER 25, 2006 MINUTES
The minutes were not approved.  
5.   REPORTS 
A.
PRESIDENT’S REPORT (attached to agenda- refer to for specifics) – MELISSA KORBER
1.
Senate Business:

· Communications – Melissa spoke about overall communication between the Senate and division faculty members.  She inquired if the amount of information being distributed to all faculty is too much or not enough.  She requested feedback from senators on how to better streamline this process and what improvements can be made.  Several suggestions/comments received were:
a.  Provide clarification as to which items/issues need addressing versus those that are simply a review.  

b.  Clarify which items/issues requires a sense of urgency.

c. 
Not enough resolution on matters, possibly due to too much discussion on the same items.  
d. Disseminate more of what should be handled in the Senate versus what is done in the divisions.  

· Reminder: Academic Senate Office Hours from 11 to 1 on Tuesday in 2163

· Tim Heisler has been appointed to the Chancellor Search Committee
· I attended the Plenary Session on Saturday, October 28. Noteworthy Resolutions:

A. Single Degree Title for the AS Degree: Failed Decisively (LPC voted also no,  42-30-12)

B. Defining AA and AS: Failed Narrowly (LPC voted yes, 38-36-10)

C. Associate Degree Title for Occupational Program (AAS): didn’t make it to the floor (LPC didn’t support)

D. Support for Associate Degrees Based Solely on IGETC and CSU Breadth: Moot because Opposition passed (LPC voted yes, 45-15-15)

E. Opposition to Associate Degrees Based Solely on IGETC and CSU Breadth: Passed (LPC voted no). This may impact our Liberal Arts and Sciences Degrees in the future. 

F. Pilot Program for Course Identification Numbering System for Students: Passed.  Clarified it replaces CAN, but will be different.  
G. Advance Placement (AP) Credit Policies To Be Studied: Passed (two resolutions)

H. Curriculum: Academic Integrity in Courses Offered in Shortened Time Frames (3 or more units in fewer than 6 weeks—separate review): Passed.  Melissa noted she will inquire as to how this affects summer school.
I. Eliminate the Word “Transfer” in Degree Titles: Passed

J. Reaffirm the Need for Information Competency: Passed

K. Financial Impact of Changes to Title 5, Math and English Graduation Requirements: Referred to the Executive Committee

L.  Minors on Campus—Adoption of Paper for Guidance: Passed

M. Religious Invocations at College Events: Referred to Executive Committee.  Clarified it does not apply to campus clubs.  
N. Research about the Increases in District Reporting Responsibilities: Passed

O. Minimum Grade Requirements of C for Associate Degree Courses in Area of Emphasis/Major: Passed.  Melissa noted this is one to keep an eye on, as it is a recommendation that the Board of Governor’s is expected to pass.  
P. Honoring Assessment Scores of Other Community Colleges: Passed (encourages use)

Q. Noncredit Quality Standards (full-to-part-time ratio): Passed

R. Education Standards for Vocational Programs: Passed (equivalency paper adopted)

Contact Melissa for copies of any of the Resolutions and/or the Appendices.
2.  
Statewide Issues:
· Board of Governors will meet November 13-14 in Bakersfield, Agenda: http://www.cccco.edu/executive/bog/agendas/agenda_1106.htm.
· Hayward Award for Excellence in Education applications due Dec. 1, 2006; Diversity applications due Feb. 2.

· Nominations of faculty to serve on the Board of Governors due Dec. 4
· Accreditation Institute Jan. 5 and 6 in San Francisco; Teaching Institute Feb. 16 to 18 in San Francisco; and Vocational Leadership Institute March 8 to 10 in Palm Springs.
· The State Academic Senate is seeking referrals for Career Pathways. Let Melissa know if you’re interested.
     B.   
VICE PRESIDENT’S REPORT – GREG DAUBENMIRE
No Report  
C.  
SECRETARY REPORT– MAUREEN O’HERIN
Maureen was not present but provided a report, which Melissa read.  A card has been sent to LaVaughn Hart in light of her mother’s recent passing.     There was a brief discussion as to whether or not flowers should be sent.  It was suggested donations might be more appropriate in lieu of flowers.  Karin suggested the Senate set-up a fund, which would solicit for donations to be used for this.  The personal donations would then be published yearly in an as yet to be determined form.     
D.     TREASURER REPORT– CHRISTINE ACACIO

Nineteen (19) donations to the Senate Fund have been received to date.  Everyone is encouraged to donate.   Tiina Hukari was thanked for her generous donation of a scarf to the basket, which was raffled at the November Town Meeting.   Two (2) bottles of wine were also given away.  On another note, Christine has distributed letters of solicitation to all senators, which contain LPC’s tax ID number.  Copies will be provided to the ASLPC.  

At the last meeting, Christine volunteered to provide information pertaining to transfer rates.  Handouts were distributed to all senators for review.  Christine briefly spoke about the data and clarified the resource for the report.

E.     ASLPC REPRESENTATIVE REPORT – MATT FOTTRELL

Matt reported the student senate undertook an unofficial advisory vote about the student parking spaces in lot F.  The vote was whether or not to give the spaces up for faculty use.  The vote was 5-4-3 in favor of not relinquishing the spaces.  The feeling was the spaces should remain as student spaces.  Joshua Paul, ASLPC President, vetoed.   On another note, Club Day was held today.  The winning table was DECCA, with the Journalism Club coming in a close second.  

In conclusion, Matt reported the Future Teachers Club (Teachers of Tomorrow) will be deactivated and an ICC Constitution overhaul is underway.  
F.
FACULTY ASSOCIATION REPORT – JANE MCCOY

The next negotiations session will include discussions on part-time faculty seniority.   There was a brief discussion regarding the overall faculty evaluation process.  It was suggested more evaluation is needed in a long-term process.  Also, additional clarification is needed with regards to the current process.   Jane indicated the Faculty Association will be looking at policy refinements in an attempt to unify the process while making it more consistent.   
G.
CEMC REPORT– Mike Sato (monthly)

No Report.  
H.
SLO REPORT – STUART MCELDERRY
Dr. McElderry reported SLO’s are due at the end of next week.  However, there is still some room for those to submit until the end of November.  They can be sent to Stuart or to Tina Inzerilla.  It was indicated the SLO Committee would like to review them at its first meeting in December.  Future goals include Elumen training, to begin in the spring, and the development of assessments for mini-sessions.  A concern regarding how SLO’s will be used has been raised.  Dr. McElderry referred everyone to the SLO Committee website which contains a statement, approved by the Senate, which addresses this issue.   
In conclusion, appreciation was given to the Calendar Committee for the Flex Day next year.  

I.
CURRICULUM REPORT – GREG DAUBENMIRE

No Report.  
J.
STUDENT SUCCESS REPORT (monthly)
No Report.


K.
DISTANCE EDUCATION REPORT -JANE MCCOY

Jane reported interviews will be occurring the week of November 13th to replace the Instructional Technology Support Specialist position vacated by Rebecca Baraconi.   Also, the committee is looking at developing a strategic plan for the Master Plan binder.  One item recently learned is that any program which offers at least fifty percent of its courses through Distance Education requires accreditation approval through a process called Substantive Change Request.  In conclusion, the committee is looking at piloting a part-time counselor project for at-risk students working with a CIS course.  
L.
REASSIGNED TIME – MELISSA KORBER, GREG DAUBENMIRE, JANE MCCOY, OR CHRISTINE ACACIO
Melissa reported she has been gathering information via a list serve and has been inquiring about models other institutions use.  She is still looking to see a best practices statewide survey.  It was noted that standards seem to vary widely across other campuses.  It was noted from a Faculty Association perspective, this is an area which will have to be negotiated.  
M.
DIVISION REPRESENTATIVES:

Arts & Communications – Tim Heisler
  No report by Tim; however, Tiina Hukari provided a brief report pertaining to a recent ESL conference.  The event was very successful with approximately 500 people in attendance.  The new radio station broadcast the keynote speaker.  Nolan O’Brien was thanked for his efforts with this.
  Business, Computers, Applied Technology – Brian Hagopian
No Report.         
Math, Science, Engineering, Public Safety – David Everett
  No Report.   

Social Science & Wellness – Jane McCoy


No Report.  
Student Services & Counseling – Jim Gioia
No Report.
6.    PUBLIC FORUM

No Report.  
7.
 UNFINISHED BUSINESS

A.
AS DEGREE 

i.  Resolutions


Melissa noted this was covered in detail in her report (attached to agenda).  Copies and additional 
information will be provided upon request.

ii. LPC Proposals

A handout consisting of the proposals was distributed.  The three (3) proposed options (A, B, and C) 

were briefly highlighted.  Melissa noted one minor change has been made to draft Option A at the 

request of Chabot.  The change is that the term PE has been replaced with the term Wellness.  This 
still means that a student can take a one-unit PE class or a three-unit Wellness Health class; however, in 
the latter case, only one-unit would be required for the A.S.  Melissa opened the floor to discussion.  
Brian Hagopian noted his Advisory Board would like the discipline to be able to choose when they want 
math.  Mark Tarte noted that potential legislative and state changes in requirements should be 
considered before making a decision.  Others highlighted the importance of making sure whichever 
option is chosen, it meets vocational education standards too.   

It was noted that draft option A may cause potentially more confusion for counseling; however, the goal 
is to maintain overall consistency.  Draft proposal B has had no significant changes.  Only the language 

has been refined.  Draft proposal C was created by the Social Science and Wellness division.  Matt 

Fottrell, ASPLC Representative provided a student perspective and noted it appears there are more 

rigors involved with obtaining transfer requirements than a terminal degree.  There was a brief 

discussion regarding the preparation for transfer versus the preparation for a degree.  An inquiry was 
made about draft option A, and how it would meet the mission of the college.  Melissa clarified that 

First; Chabot does not have the same mission Las Positas does.  


Secondly, there are no district core values to speak of with regards to this.   The concern was clarified  


as being one regarding how the outcome will affect LPC’s requirements. 

  Melissa outlined the next step in the process:  Divisions will be asked to rank all three
proposals, as well 

as the existing requirements.  Senators will be asked to vote based upon division feedback.  Senators will 

be representatives for their division.   Potentially, there may not be a December Senate meeting.  


Melissa inquired if the Senate would like to hold a special session the last Wednesday of November to 


discuss and vote on the draft options.   There will be no other agenda items.  By consensus, it was agreed 

the Senate will meet on November 29 from 2:30 – 3:00 p.m. 
B.
ACADEMIC INTEGRITY (ETHICS) STATEMENT

Dr. McElderry reported both he and Tim Heisler have been working on revising the draft document.  They have begun to look at other institution’s versions for ideas and guidance.  It is currently a work in progress.   Melissa noted that Abrol Fairweather should be contacted for feedback, as he teaches ethics.  It was emphasized this document will only serve as a guide.   For more information, contact Stuart or Tim.
C.
ABBREVIATIONS FOR DIVISION NAMES

Karen Spirn provided a document consisting of proposed shorthands for the division names.  The suggestions were as follows:
1) Numbers, based on each dean’s former division number (I, II, III…)

2) Letters, based on a letter in the name (A-Arts, B-Business…)

3) Acronyms, based on the name of the division (AC – Arts and Communications, BCAT-Business, Computers, Applied Technology…)



A brief discussion ensued as to what would be the easiest method to change in the future should the need 


arise.  Jane asked for a motion that the Academic Senate move to adopt a system of division numbering 


(I, II, III…) for each division, similar to what was in place before.


Motion:  
The Academic Senate moves to adopt a system of division numbering for each 




division.  



MSC:

C. Acacio





Motion passed - unanimous


D.
DISTANCE EDUCATION CONDUCT CODE

Jane reported she inquired at the recent DE meeting what the items the committee specifically would like to see incorporated into a conduct code were.  The list included such items as offensive language and posting inappropriate pictures.  Melissa asked for volunteers for a subcommittee to research examples of existing codes and to review the student conduct code.  Greg Daubenmire and Lisa Weaver volunteered.  
E.
CHANCELLOR AND PRESIDENT RETIREMENTS

Melissa referenced the most recent information presented by President Halliday at the Town Meeting held on November 1.  She reported Chad Mark Glen will be representing Chabot throughout the process of obtaining replacements.   
F.
PROGRAM INTRODUCTION

Melissa reported Chabot’s Academic Senate has approved the current document.  A motion was asked for that the LPC Academic Senate approves and accepts the document.  


Motion:
The LPC Academic Senate approves and accepts the latest Program Introduction 


document (dated 10/19/06). 

MSC:

J. Gioia



Motion passed (12-1-2)
G.
FACULTY SYMPOSIUM

Karin and Tiina reported they have distributed a flyer to all faculty which includes a questionnaire pertaining to the length, number of presentations, topics, and date of a proposed faculty symposium.  It was noted the event could not be held in March.  It is anticipated the event would be held after a Town Meeting and might include two or three 20-30 minute presentations. Melissa noted she would follow-up on potential dates.
H.
SENATE SCHOLARSHIPS FOR LPC STUDENT CLUBS


Tabled.
I.
BEST PRACTICES FOR DIVISION VOTING ON FACULTY POSITIONS

Melissa indicated this issue would be brought forth at the Planning and Budget Committee meeting.  Due to a lack of time, no further discussion took place.  For more information, Melissa can be contacted.   
8.  
NEW BUSINESS
A. COMMUNICATION WITH CHABOT
It was reported the District Curriculum Council (DCC) has requested this matter be addressed in the Senate.  The issue centers mainly on rubric changes and communication between both colleges.  At this time, there are concerns that disciplines are not communicating these types of changes at both institutions.  The goal is to be pro-active and open the pathway to more communication.    Melissa can be contacted for more information.  
9.  SUBCOMMITTEE REPORTS 
     No Report.
 10.  GOOD OF THE ORDER
    Dr. McElderry inquired if Senate would reconsider the rules issue, as too much time is being spent on reports.   It was suggested more time enforcement be in place at the next meeting.     
 11.  ADJOURNMENT
     A motion was asked for to adjourn the meeting at 4:40 p.m.  
     MSC: B. Hagopian/G. Daubenmire

     Motion passed - unanimous
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