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(Approved) Minutes

September 26, 2007, Room 2470
2:30 – 4:30 p.m.

Present:


Officers:

Greg Daubenmire, Christine Acacio, Karin Sprin, Brian Hagopian

Senators:
David Everett, Justin Garoupa, Teri Henson, Tiina Hukari, Linda Jarrell, 

Melissa Korber, Craig Kutil, Christina Lee, Jane McCoy, 




Scott Miner, Sarah Thompson, Gilberto Victoria, Lisa Weaver

ASLPC Rep:
Tiffany Breger (substituted for Dana Takiguchi)
ABSENT:
Chad Ellingsworth

1.
CALL TO ORDER: Greg Daubenmire called the meeting to order at 2:35 p.m. 

2.
ESTABLISHMENT OF QUORUM


Quorum was established.

3.
APPROVAL OF AGENDA
Mr. Miner asked that the role of faculty advisors be added under New Business.  It was added as item 8E.  
(C. Lee/B. Hagopian) to approve the agenda with addition.  Approved: unanimous.
4.
APPROVAL OF MINUTES

Ms. McCoy requested that under the Faculty Association report, page 4; item 5F.  Specifically, the term Intranet should be replaced with “District web site.”
(C. Kutil/C. Acacio) to approve the minutes of September 12, 2007 with the change as noted.  Approved: unanimous.  

5.  
REPORTS


Senate President - Mr. Daubenmire provided a written report as follows:


Preliminary Matters

 
We’ll start with:

· Membership/Introductions  Linda Jarrell (Business)
· Update on Presidential Search, the committee is presently reading applications and will meet Friday, October 5th to compare notes and select candidates to be interviewed.
· Amber Machamer is requesting time at a future Academic Senate meeting to conduct an accreditation-related focus group; she expects that it would take between 45 to 60 minutes to complete.  (October 10th  or 24th or November 14th )
Statewide Issues

Copies of information pertaining to all of these items are available on request:

· Basic Skills Initiative: invitations went out to several members (about fifteen) of the Las Positas Community to attend a workshop at Santa Rosa Junior College.  The workshop is being sponsored by the Statewide Academic Senate.  More information may be found at http://www.cccbsi.org.
· An Accreditation Workshop took place last Friday, September 21, 2007 at the District office; Chabot College, Napa Valley College and Las Positas College attended.  Two members from WASC (Western Association of Schools and Colleges) lead the workshop. http://www.wascweb.org.
September 18, 2007, Board of Trustees Meeting 

Items of interest: 

· The District Budget is on the agenda for October 2nd; the meeting scheduled for September 5th was canceled due to the delay in passing the state budget.  Also on the agenda is a workshop on SLO’s, our own SLO chair, Lauren Hasten, will be presenting.

· The LPC Distance Education report to the board was very well received.
· The board approved a right of way (20 foot trail easement) which will provide a walk and/or bike path from downtown Livermore to the Campus by way of Portola Road.  The path is to be built and maintained by the city.
· My report to the board included an explanation of the Basic Skills Initiative.

College Council meeting September 20, 2007

· Accreditation was discussed, Maureen O’Herin has sent out a flyer inviting faculty and staff to sign up for an accreditation standard committee.  Your choices are to be given to Maureen by October 3, 2007.

· President Kratochvil talked at length about the need to cut some classes in the Spring Schedule.  It was brought up that not all divisions were given the same information. Laurel explained that some of the deans were not present at the Deans Meeting (Monday September 17th) and so different information was presented to the divisions at their monthly division meetings.  Bob promised to send out a memo explaining the budget crisis. 
A copy of the adoption budget distributed at the council meeting was distributed to the senators for review.  Strong concern was voiced that there is a feeling of being “blindsided” by the recent proposed budget and cuts.  Everyone was reminded of the Chancellor’s positive and somewhat “rosey” portrayal of the budget at Convocation.   Mr. Daubenmire provided some insight and noted he has been informed it is due to a combination of the following:


1.
Accounting practices/concerns at the District office



2.
The timing of when we receive our FTEF allocation



3.
The lack of a reimbursement previously thought was committed to us.

4.
Expenditures (A question was raised as to where administrator salaries were located on the proposed adoption budget.)
Mr. Daubenmire noted that Jason would be providing additional information in the CEMC report.  

Ms. Korber requested the agenda be out-of-order to add two student resolutions.  It was noted the Senate could not take a formal vote, but rather could do so by consensus.  Mr. Daubenmire noted it could be accommodated under Unfinished Business, item 7E.
In light of the ASLPC’s Tutorial Center resolution, it was requested that the topic of security issues/access within the new multidisciplinary building be added to the agenda

· Mindy Maxedon’s (Business Manager) position will not be replaced for this year.  Natasha Mosset will be taking on more responsibility.
Senate Business

· Rich Butler met with Cyrus Sheik their Transit Planner, Joseph Rye the Deputy Executive Director, along with two of our students.  We discussed the late night issue and they are working possible changes in the schedule for January.  Our Student Government reps. agreed to help with a student survey on transit use and Wheels is looking into a 
Student Aid to Public Transit booklet targeting LPC students.  Wheels is also going to install an electric sign at our bus stop that will indicate when the next bus is due to arrive.  I think it was a productive meeting and we believe we have established a dialog for future input into the bus schedule.  Wheels is also working on better coordination with BART so the connections work.

· I spoke with SLO chair Lauren Hasten and she has asked that the senate postpone the vote on a five-point rubric.
· The Students have brought forward two resolutions; they would like us to consider supporting their resolutions and perhaps submit our own resolutions.  
· Planning and Budget is requesting that divisions and disciplines put together their faculty and classified position requests to submit to PBC for consideration of faculty hires on November 1st and classified hires on December 6th; divisions will have to prioritize their request at division meetings on October 17th.

· We have purchased the off-site license for E-Lumin which should be available either at the end of Sept. or beginning of Oct.  This will allow us to be able to use E-Lumin via the web!

· SLOs are a cycle!!   In the process of assessing, then reporting data to E-Lumin and then finally analyzing the data, we may find data supports the need for some changes or modifications to be made to support student learning. Changes or modifications could take the direction of changes in the way we present the evaluated material to our students, 
and/or change in the curriculum, need for additional or new software or equipment to help students learn etc. Therefore, we may see SLO data results tied to PBC requests for 
software and equipment or Staff Development request for funding, and also as a rational for sabbatical research projects.


Vice President – Ms. Acacio reported she attended her first College Council meeting.  A question arose by a member of her division regarding the recent budget deficit.  The 
questions were:  1.) What is the specific reason for it?  2.) Are there any special circumstances that contributed to it?  It was noted that Jason Morris from the CEMC was  
present and would be able to shed more light on the situation in the CEMC report.  An inquiry was made as to the status of the District Budget Study Group; specifically, whether or not it was still meeting.  It was believed this committee was supposed to be looking into the funding formulas at one time.  
Secretary – Ms. Spirn reported a card has been sent to Andrea Alvarado congratulating her on the birth of her new baby boy, Jack.  
Treasurer – Mr. Hagopian reported the Senate fund has a balance of approximately $1,025.00.  He has received fifteen (15) donations to date.  
ASLPC – Ms. Breger filled in for Dana Takiguchi.  She reported the ASLPC has drafted two (2) resolutions, which have been given to administration, as well as copies were provided for today’s Senate meeting.
The first, a resolution for better public transportation (Wheels), the second, a resolution for the Tutorial Center.  Ms. Breger explained several students participated in the meeting with Wheels staff and Rich Butler.  Outcomes were as follows: 
1.
Wheels will be installing a digital sign on campus, and a survey will be conducted regarding the west bound route. 
2.
Regarding the Tutorial Center resolution, this was drafted due to the concerns centering on the lack of access at the two front doors during the day for security concerns and potential issues with the alarm system.  The ASLPC feels this is fosters an unwelcoming environment and may create health and safety issues, especially for those with limited mobility.  Currently the doors do not comply with Americans with Disabilities Act standards.  
Club Day was recently held on September 9.  It was a very positive event with a good turnout.  The next Club Day is scheduled for November 7.

There was a brief discussion among the senators as to whether or not the Academic Senate should “piggyback” these two resolutions.  It was unclear by some if the Senate could vote on the transportation resolution as it was felt the resolution was not previously discussed.  
On the other hand, others thought it could be since the Wheels topic has been on the agenda for the last couple of meetings.  No clear conclusion was reached and it was noted additional reports still needed to be given. 
Faculty Association – Ms. McCoy reported a presentation about load sheets will also be provided at the October 31 Faculty Association meeting.  It will videotaped too.  Refreshments will be available.  The other presentation will be about reading paychecks.

CEMC/DEMC – Jason Morris, CEMC Co-chair, attended and provided a report on the recent proposed budget cuts and Spring 2008 cuts.  A copy of the draft discipline guidelines was distributed and discussed.  These guidelines are only a draft and have not been approved to date by the Enrollment Management Committee (CEMC).  The CEMC has called a special meeting on Friday, September 28 to review the guidelines and proposed cuts.  It is Mr. Morris’ hope that the approved guidelines will be able to be distributed by Friday or early the following week.  He stressed that the data presented in the draft guidelines are assumptions, and the document is a working document.  It is his attempt to try and put “actual numbers to something.”  Ms. McCoy inquired about what effects these cuts will have on adjunct seniority.  She went on to note the importance of LPC representation.  He reported the District is asking for cuts but on the other hand, wants to continue growth and increase productivity.   Mr. Morris noted it is his opinion that, “we have plateaued with growth.”
He went on to indicate there are a great many unknowns at this time.  Our current target is 7001 FTES.  The District is looking at a proposed target of 7342 FTES next year.  Several issues to keep in mind:

1.
There is a real concern the college will not be able to meet the proposed 7342 target, especially in light of cuts.  
2.
What happens if we don’t meet the 500 WSCH/FTEF target?

3.
Another significant concern is Chabot not meeting base.  What happens if this continues to occur? What effects will this have on our state funding, etc.?

Mr. Morris explained that right now is probably not the best time to try and make your program more robust.  For the discipline plans, he requested that everyone historically look at your program and attempt to determine as accurate of numbers as possible.  Historically, the CEMC has noticed there tends to be some over-inflation of the numbers.  Faculty is encouraged to attend the CEMC meeting date when their division is set to present.  There was a brief discussion about the effects this situation has on Distance Education courses and the contractual issues involved.  In conclusion Mr. Morris recommended that the “bread and butter” high fill courses be included in the plans as much as possible.  
Ms. Korber inquired if this issue should be added to the Senate agenda with a possible resolution.  Mr. Daubenmire noted it was on the agenda under New Business item 8B.  
Student Learning Outcomes (SLO) – Mr. Daubenmire noted he reported on this under his report.
Curriculum – Mr. Daubenmire reported the committee is concentrating on catalog updates for courses, GE updates, and Accreditation.  
Student Success – Tiffany Breger (ASLPC Rep.) provided a brief report.  She noted the committee is focusing on how we assess students and whether or not it should be mandatory, 
and what the parameters would be.  There was discussion about a waiver mechanism that would likely need to be incorporated within the process.  The next meeting is October 4.

Distance Education – Ms. McCoy reported the first meeting will be on Friday, September 28.  As she has reported previously, there is a rather serious problem with the online evaluations.  The student survey tool will be put on hold.

Reassigned Time – No Report.

Division Representatives – 
Arts and Communications (AC): Ms. Korber reported the division acted upon the Staff Development request for feedback regarding whether or not to increase the conference eligibility funding.  The division passed a motion to increase the eligibility funding amount due the rise in conference costs over the last 5-10 years.  They were also not in favor of prohibiting multiple faculty members from attending the same conference in the same year; the goal should be to work towards funding anyone who wants to attend a conference.
The SLO rubric was passed; with concerns.  The term “restricted” as used in Ms. Hasten’s document was not favored.  There was concern regarding the spring 2008 Enrollment Management cuts.

Ms. Korber requested that additional copies of the “Empowering Local Senates” handbook be distributed to each division.  The handbook can be found on the Academic Senate for California Community Colleges (ASCCC) website; however, Carie Kincaid will contact the ASCCC and request physical copies.

The division was polled about the inaccuracy in load sheets and the concern about it.  It was noted that only 2-3 individuals had correct sheets.  There is concern about work load banking reporting and carry over units.  Ms. McCoy noted she has contacted Mary Anne 
Gularte.  Mr. Daubenmire indicated he will speak with Martha Konrad and possibly invite her to provide an update to the Senate.
Ms. Korber passed around a thank you card she received from Allene Hamilton; the recent Reed Buffington Award recipient.  

Business, Computing, Applied Technology (BCAT):  Ms. Weaver reported the division voted to approve the SLO rubric; with serious concerns they hoped Ms. Hasten would be able to address.  They too expressed concern about the spring 2008 Enrollment Management cuts and indicated a need to be proactive in light of this. 
Math, Science, Engineering, Public Safety (MSEPS):  Mr. Kutil reported the division was not in favor of the SLO rubric (as presented by Ms. Hasten) and voted to reject it.  Numerous serious concerns with it were voiced.  These concerns have been forwarded to Tina Inzerilla.  
The division also took a vote; which passed, that no more changes should be made to it (the rubric), as a great deal as already been consumed on the process by some.   
Ms. Henson provided a brief explanation about the specific division concerns.  She noted that every assessment has its own rubric.  The current system is like the “tail wagging the dog,” specifically because it seems the software (eLumen) forces faculty to input specific data it wants rather than does what faculty need/ask of it.   There are issues and concerns pertaining to consistent communication with faculty.  Specifically, faculty has been informed “to do it 
one way, then later it is added to or changed.”  Ms. Henson went on to note there are other ways by which data can be aggregated; it doesn’t require a standardized scale.  
Social Science, Wellness (SSW): Ms. Thompson reported the division generated ideas about the spring finals week schedule.  The ideas were:


1.
Combine Group 3 with Group 1 (Group 3 will join Group 1).



2.
May 23, 2008 open time 3:30 – 5:20 p.m. (Group 3)

Regarding the SLO rubric, it was passed by consensus.  Ms. Thompson spoke briefly about the level of effort that has been put into the SLO process to date.  She noted it will take years to get everything involved put into place properly.  She requested that everyone keep this in mind as we continue in the process.  One question should would like everyone to ask is if we are expending too much energy on this?  

Ms. Korber noted that her division also spoke briefly about the spring finals week schedule. They proposed looking into the possibility of shortening the semester on the finals end.  
Student Services, Counseling (SSC): Ms. Acacio reported the division unanimously passed the SLO rubric.  The spring finals week schedule was not pursued as it was thought it ultimately could not be changed.  One question which arose is whether or not students have voting rights on facilities committees; specifically for the planned Student Services building?  

Mr. Miner noted he is on the Facilities Committee and will bring the question forward at the 
next meeting.  On a side note, Mr. Daubenmire announced the new Childhood Development Center is supposed to break ground in July 2008.  
In conclusion, Ms. Acacio reported she spoke with Steven Bundy about the Banner capabilities with regards to a waitlist/priority number system.  She was informed by Mr. Bundy that currently it does not have the capabilities; a separate program would need to be purchased to accommodate this.  
There was confusion about this response, as many senators highlighted previous communication made by Jeannine Methe, which was contradictory to this.  Ms. Acacio noted that counselors would like a rationale for why the college/district should implement a waitlist system.  It was suggested this would be a good topic for a future Town Meeting.  
6.   PUBLIC FORUM

Mr. Daubenmire reported the recent furniture fair held in Building 1600 had a low attendance.  The Facilities Committee is looking into whether or not to form a subcommittee, which would focus its attention on sustainability.  Mr. Everett inquired about the Nike Site Funds.  Mr. Daubenmire indicated it has not been on recent Board of Trustees agendas; it has not been acted upon.  It is on the “watch list” document Ms. Korber drafted last spring.  He will keep the Senate apprised should there be any movement on it.  
7.   UNFINISHED BUSINESS
A.   Priority/Waitlisting Determination – Ms. Weaver noted the subcommittee is still working to update the information on the document she originally drafted.  Ultimately, there are large hurdles with Banner that will need to be addressed.  Mr. Daubenmire noted this item will be moved to the reports section of the agenda from now on and updates will be provided as needed. 
B. 
Spring Semester Finals Week Schedule – There was a brief discussion about the spring semester finals week schedule and the awkwardness of it.  Several alternate ideas were proposed:



1.  Monday night and Saturday could be lengthened.




2.  Graduation could possibly be held on Monday, June 2nd.




3.  Monday only classes.

Mr. Daubenmire indicated he will take all of the ideas and forward them to Dr. Jones in Academic Services.  Ms. Thompson reminded everyone of the issues with holiday traffic at exam time and noted there will have to be additional support services in place both 
logistically by the college, as well as accommodations made by faculty with students attempting to get to campus for finals. 

C.
Catalog Language Consistency - Mr. Daubenmire provided a handout of the current LPC catalog and schedule language pertaining to the Instructor’s Withdrawal Option.  It was pointed out that the catalog uses the term “instructional hours,” while the schedule 
only uses the term “either.”  By consensus it was felt the catalog language is more appropriate and should be used in the schedule. 
Mr. Daubenmire noted he will move forward with the catalog version, as well as communicate this with Chabot.

Point of Information – Mr. Kutil inquired if future agendas could indicate “action” items.  Mr. Daubenmire indicated this would be able to be accommodated.  

D.
Reading Paychecks – It was noted that Ms. McCoy already highlighted this information at the last meeting; as well as under her current Faculty Association report.  

E.
Wheels Bus Schedule – Mr. Daubenmire noted this was also covered under his report as well as by the ASLPC Representative, Tiffany Breger.  There was a question of whether or not the Academic Senate wanted to “piggyback” on the ASLPC resolution.  Ms. Thompson put forward a motion to approve the ASLPC resolution for better public transportation.
(S. Thompson/M.Korber) to approve the ASLPC resolution for better public transportation.  Approved: 13 yes, 0 no, 3 abstain.  Motion passed. 

Mr. Kutil voiced concern that the above referenced vote on the resolution did not conform to the Brown Act.  

The resolution for better Tutorial Center access was not acted upon, as it has never been formerly discussed.

F.
SLO eLumen Assessment Scale Recommendation Division Feedback/Senate Vote – 
Mr. Daubenmire reported that in light of the many concerns voiced by faculty, Ms. Hasten has asked the Senate to post pone the discussion and vote on the matter.  Ms. Hasten is planning to address the concerns globally at an upcoming Town Meeting.  
8.
NEW BUSINESS
A.  
Scheduling Process - Mr. Hagopian highlighted an issue with scheduling.  In question is why the first draft has to go to the deans.  Are there specific reasons it can’t go through the scheduler directly?  If there are major changes, it makes sense to forward to the deans.  
B.   Deletion of Spring Sections – Mr. Daubenmire noted this was discussed under the CEMC report by Jason Morris. 
C. 
District Curriculum Council Charge – Mr. Daubenmire noted that due to a time constraint, this matter will be tabled to the next Senate meeting.  He asked that copies of Ms. Henson’s original draft document and the current charge be brought.  

D.
Faculty Hiring Process – Tabled to next meeting.

E.
Role of Faculty Advisors on Student Clubs – Tabled to next meeting.
9.
SUBCOMMITTEE REPORTS

No Report.

10.
GOOD OF THE ORDER


No Report.
11.
ADJOURNMENT


(B. Hagopian/K. Spirn) to adjourn the meeting at 4:40 p.m.
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