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Academic Senate Minutes

September 12, 2007


(Approved) Minutes

September 12, 2007, Room 2470
2:30 – 4:30 p.m.

Present:


Officers:

Greg Daubenmire, Christine Acacio, Karin Sprin, Brian Hagopian

Senators:
David Everett, Chad Ellingsworth, Justin Garoupa, Teri Henson, 



Tiina Hukari, Melissa Korber, Craig Kutil, Christina Lee, Jane McCoy, 




Scott Miner, Sarah Thompson, Lisa Weaver

ASLPC Rep:
Dana Takiguchi

1.
CALL TO ORDER:  Greg Daubenmire called the meeting to order at 2:35 p.m. 

2.
ESTABLISHMENT OF QUORUM

Quorum was established.

3.
AGENDA 


Greg highlighted the recent Town Meeting and noted two items of importance:




1.
Concern that announcements were not allowed.  Because of this, Brian 





Hagopian’s announcement was not made.  It was suggested it be announced at 



the division meetings. 




2.
The issue of whether or not to put our preferences for the potential presidential 



candidates on the Internet is problematic.  The last day for candidates to submit 



is Friday, September 14.

Greg proposed moving the SLO report to occur between agenda items 5, D and E, as Lauren 
Hasten, SLO Coordinator, was to provide a presentation.  


(S. Miner/D. Everett) to accept the change in the order of the agenda to accommodate the 
SLO report.  Approved: unanimous.

(C. Acacio/B. Hagopian) to accept the agenda with changes as noted.  Approved: 
unanimous.

4.
APPROVAL OF MINUTES

To the August 29, 2007 minutes, the following changes/corrections were requested:


1.  
Jane requested on page 2, under Faculty Association report, it be changed to state that 

Mary Anne Gularte “will be” rather than “is” ultimately responsible for payroll.

2.
Jane requested on page 5, under Reassigned Time Subcommittee, it be changed to state 

“and how to calculate CAH being given in reassigned time for various assignments” 


rather than “the determination of the value of a CAH.”


3.
Christina Lee noted her name had typo under the Present heading on the first page.  She 

indicated she would like to see a brief statement included on page 4, under her 



Counseling report that reflected the ASLPC will be conducting and participating in 


various workshops, which will include refreshments.  She also clarified that she “will 

be” the new EXPO Coordinator.

4.
Melissa requested the term “cards” be replaced with the term “keys” in item 8D: 1.


(C. Lee/C. Kutil) to approve the August 29, 2007 minutes with changes as noted.  


Approved: unanimous.

5.   REPORTS

A. 
Senate President (Greg Daubenmire) – Greg briefly highlighted an Academic 


Services report provided by Dr. Jones.   A couple items of interest (taken 



directly from VP 
report):

1.
Academic Services is moving. Probably sometime in the month of September 


we will be moving from our 100 digs into the 100A “Chalet” location. As you 

know, with Business Services, Academic Services, Security, Research and the 

President’s Office all in the same space we have been trying to accommodate 


our own growth and to give our wonderful staff more room to work. Academic 

Services will move out, and the work area we had will be reconfigured to allow 

more work space for those moving in and for those additional staff coming into 

the business office as 
well. It is exactly 15 steps (in high heels) from the 100 

door (mailroom) to the 100A door so please know we are still available – just a 

little more downhill! I will send out a notice 
to you when I know the exact date 

of the move.



2.
As of August 24th, Alaine Taa is no longer with us as Academic Services 




Specialist.  In order to provide as seamless a service as we can, the duties of 




load sheets have been given to Martha and we have asked Nicole Huber to 




assist us as a temp. replacement for the scheduling responsibilities. Meanwhile, 



this has been the third unsuccessful attempt at filling this position (one here at 



LPC and two at Chabot). I 
have met with HR and have rewritten the job 




description to meet the needs of the current position here at LPC. Hopefully, if 



this can go through the union and HR we can fill the appropriate job duties 




with a qualified person. I am setting my target date for hire to begin spring ‘08 



semester.




3.
Greg reported an additional adjunct (part-time) office is supposed to be 





opening up in building 2100.  It is believed to be 2146 (Ralph Kindred’s 




former office).



4.
The District Curriculum Council met recently for the first time since May. 




Topics brought forward were vocational education courses that are transferable 



and 
whether 
or not students, who have a BA/BS, can apply courses towards an 



AA/AS.  Concern was raised about the timing and communication of the 




meeting.  A brief discussion ensued about the charge of the committee; 





specifically with regards to who is suppose to be attending the meetings and 



how it is being communicated between LPC and Chabot. Concern was voiced 



that LPC Academic Senate members were not informed.  Greg noted that he 



provided names of the faculty at large to the Chair, Jennifer Aries a week 




earlier. The names provided were: Candy Klaschus, Teri Henson, and for 




counseling; Christina Lee, and for articulation, Andrea Alvarado.  Several 




senators inquired about the assignment of the Chairperson.  It was felt the 




Chair should be an individual with teaching experience. A request was made to 



add this item to the next Senate agenda for further discussion.



5.
This month, the Accrediting Commission for Community and Junior Colleges 



(ACCJC) will be asking college presidents to nominate new people and affirm 



past participants from our campus for ACCJC visiting teams.  A handout 




detailing the process was distributed.  Greg noted that anyone interested in 




participating and putting their name forth for consideration should complete 



the form and forward it to Bob Kratochvil.




6.
The college mission statement will probably be coming to the Senate at some 



point.  There are concerns that it is not being “allowed” to be changed.  Greg 



proposed it be taken to divisions for feedback, as more input should be 





provided by other groups.

B.
Vice President (Christine Acacio) – Christine has agreed to work with Brian Hagopian on a fundraiser.  The library has a basket of books they would like to donate. By consensus, the Senate agreed.  As reported at the last meeting, the Counseling Department was in need of providing another representative to the Senate.  The position will be filled by co-senators.  In the fall it will be
Gilberto Victoria, in the spring, Susan Hiraki.  

C.
Secretary (Karin Spirn) – Karin reported cards were sent to Nancy Wright and Andrea 

Alvarado in sympathy for the recent passing of their mothers.  A card will be sent to 


Andrea Alvarado for her baby.  

D.
Treasurer (Brian Hagopian) – Brian indicated there were no significant changes since 

the last report.  He has received five donations to the Senate Fund to date.    

E.
ASLPC (Dana Takiguchi)– Dana reported that two weeks ago Ian Walton, former 


President of the State Academic Senate, conducted a workshop for the ASLPC on 


shared governance.   Next 
week is Club Day.  The theme is “Constitution Day,”


which is required for funding purposes.  All ideas and suggestions are 





welcome.  One suggestion was to distribute copies of the Constitution.  Dana 



noted copies are available in the library for review.

F.
Faculty Association (Jane McCoy) – There will be an FA meeting on October 31 in the 

Staff Lounge.  Refreshments will be served.   Mary Anne Gularte and Payroll will be 


providing a presentation on how to read your paycheck.  It will be videotaped.  The 

contract is being proofread by the negotiating team.  It is anticipated this will wrap up this weekend.  It will be made available on the District web site and in hardcopy soon.  Jane brought the issue of reassigned time forward and has contacted Bob Kratochvil.  She
explained that our request is less than what is allocated to Chabot.  One reason for this 
is because they don’t have a classified person on the Senate serving in an administrative role.    

G.
CEMC/DEMC – No Report

H.
SLO Committee – Lauren Hasten, SLO Coordinator, attended the meeting and 



provided an SLO report.  The coordination with Chabot has “officially” begun, and the 

LPC SLO Committee had its first meeting on Monday.   A document outlining the 


eLumen Assessment Scale Recommendations was distributed.  Several key items 


highlighted were:



1.
Eventually it will be necessary to provide an accounting of our SLO practices for 


Accreditation.  It will be much easier for this if everyone is using the same scale.



2.
Instructors are free to construct whatever rubric works for scoring a particular 



assessment; the reporting rubric in eLumen should be restricted to FIVE (5) levels 


of achievement, which are: 




0 = No proficiency (the student was present for/attempted the assignment, but 




demonstrated only the lowest level of learning.)  



1 = Below average proficiency (the student demonstrated a level of learning below 



average proficiency.)




2 = Proficient (the student has met specified criteria satisfactorily.)




3 = Above proficiency (the student has demonstrated above average performance.)




4 = Mastery (the student had demonstrated excellence and may be a suitable tutor to 



others.)



3.
Zero is the baseline score in eLumen and cannot be avoided.  Faculty members are 


free to define “proficiency” and the parameters for each scoring level.  These facts 


should be kept in mind, when doing so:

· NS = No score.  This is the default setting when no score is entered.  This indicates the student was absent for the assessment.

· NA = No attempt.  This is the button to be clicked when a student is present for an assessment but does not attempt to do it. 



Senators were asked to review the handout and take it back to their divisions for 



feedback and approval.  Afterwards, it will be brought back to the Senate for a vote.  All 

inquiries should be forwarded to Lauren Hasten.  

I.
Curriculum (Greg Daubenmire) – No Report

J.
Student Success (monthly) – No Report

K.
Distance Education (Jane McCoy) – Everyone was reminded of the piloted online 


evaluations last semester.  Unfortunately, students did not complete and submit many 

responses to the survey due to the fact they had to go outside of Blackboard to do so.  

Jane indicated the ability to respond anonymously within Blackboard/Banner is an 


essential component.  It was suggested that Jeannine Methe may be able to present 


information on this when she is invited to come and talk about Banner and waitlisting.  

Teri suggested David Suhr (District Office) might be another individual to contact for 

his Banner expertise.  

L.
Reassigned Time (Greg Daubenmire, Jane McCoy, Sarah Thompson) – No Report


M.
Division Representatives - 



Arts and Communications (Melissa Korber/Tiina Hukari) – Melissa brought forward a 

colloquium issue and concern, specifically with fill rates and the Census date.  It has 


come to her attention that these classes are not going to be allowed to fill after the 


Census date next semester (the fill number is believed to be at least 10 students.)  It was 

allowed this semester, even if the fill rate was less than 10.  It was suggested this might 

be a Faculty Association issue.


Regarding the Learning Task Force and Teachers Teaching Teachers, Melissa has 


spoken with Dr. Jones.  The next step will be to contact everyone who has previously 

expressed and interest in participating.  There is also potential new funding for this.  


More information to follow. 



Business, Computers, Applied Technology (Lisa Weaver/Brian Hagopian) – No Report


Mathematics, Science, Engineering, Public Safety (David Everett/Crag Kutil) – No 


Report.


Social Science, Wellness (Jane McCoy, Sarah Thompson) – No Report



Counseling (Christina Lee) – No Report
6.   PUBLIC FORUM


Lisa Weaver reported that she is currently a board member for Livermore Chamber of 
Commerce Economic Development Committee and Pleasanton Chamber of Commerce 
Economic Development Committee.  One significant topic being discussed is the proposed 
new rules for water allocation for Zone 7, which is the Tri-Valley region.  The new rules call for a reduction by as much as 30% initially but, it could go has high as 70%.  This would have substantial economic affects on this region, as well as potentially for the campus.  Not to mention current and planned developments by Dublin, Pleasanton, and Livermore.   It emphasizes the need for balance in housing growth and agriculture.  

There was an inquiry about division and Senate voting; specifically, how it should occur for 
the SLO eLumen Assessment Scale Recommendations.  After a brief discussion it was 
determined the lead senators for each division should bring a tally of the vote from their 
division back to the Senate.

7.   UNFINISHED BUSINESS


A. 
Priority/Waitlist Determination Subcommittee – Lisa Weaver’s draft document, 



originally compiled back in January 2006 was distributed.  Greg reported he would like 

to reconvene the waitlist subcommittee from a couple years ago to start looking into the 

feasibility of this once again.  Lisa noted the challenges are that the information she 


compiled is now almost two (2) years old, and to determine whether or not it still holds 

true.  It was proposed this would be an appropriate topic for a future Town Meeting, 


which would be a mechanism to get faculty informed.  It would also allow the Senate to 

gauge whether or not to even move forward with 
pursuing the research and 




implementation of it.  It was unclear if Chabot has addressed this issue but Greg noted 

he will discuss it with the Chabot Academic Senate President, Diane Zuliani.  Lisa 


Weaver, Christina Lee, and Craig Kutil volunteered to sit on the subcommittee.

B.   Untenured Faculty Committees – Greg provided a listing of the faculty members 



assigned to untenured faculty committees.  Everyone was asked to review it and let him 

know if there are any concerns or questions.  Sarah Thompson volunteered to sit on any 

which included Dr. Manwell or Dr. Ely.  Greg noted he will be contacting individuals 

for the second level positions still needed to be filled.  


(Point of Information) – Melissa reported to approve the list doesn’t require a 



Senate vote; but rather, it could be done by consensus.  Greg asked for consensus to 


approve the document.  By consensus, it was approved.  

C.   Committee Assignments – A handout reflecting the 2007-08 faculty committee 



assignments was distributed.  Greg emphasized it is a “working” document and is 


subject to steady revisions at this time.  Everyone was asked to review it and provide 

any corrections/updates.  There was an inquiry about Sylvia Rodriguez serving on the Curriculum Committee in an administrator capacity (non-academic dean.)  It was unclear to some whether or not she is considered a dean.  


The accuracy of Sophie Rheinheimer participating on the Student Grievance Taskforce 

was questioned.  Greg noted he will check into this. 


Melissa noted her name was absent from the Learning Taskforce, as well as Elena 


Cole’s.

One question surfaced about the District Equivalency Committee.  Greg noted it is the purview of the Senate to assign a faculty member to serve along side an administrator.  The current administrator assigned is Dr. Ely.  Greg reported he has asked Thomas Orf to serve in this capacity.  Several senators voiced concern that the faculty member chosen should not be from the same division as the administrator.  Also, whoever is chosen should also be tenured.  It was suggested that Barbara Morrissey might be a potential candidate due to previous experience.  Jane noted that if no one steps up, she may be able to do it. 


Greg introduced Chad Ellingsworth and noted he will be a part-time faculty 




representative to the Senate.  Dale Ireland, one of last year’s representatives is not able 

to serve again this year.   In conclusion it was proposed it might be helpful to include 

the charge of each committee along with the assignments.

D.   Catalog Language Consistency Concerns – As requested at the last Senate meeting, a 


brief discussion was held to discuss language consistency concerns between the   


LPC catalog and schedule and Chabot’s.  The inconsistency lies with the use of the 


terms “hours” and/or “classes.”  At this time, no apparent preference for which one was 

used surfaced; however, it was noted that if hours are used, it may need to be defined.  It 

was emphasized that terminology consistency within our catalog and schedule is 



extremely important, as well as with Chabot. Greg indicated he will contact Chabot to 

get feedback.  It was noted Administration should be kept apprised as well.  It will 


remain on the Senate agenda under Unfinished Business.  

E.
Wheels Bus Schedule – Greg reported he has spoken with Rich Butler about the 



concerns previously expressed by the ASLPC.  Mr. Butler is in negotiations; it is 


hoped the situation will soon be resolved.  

F.
Reading Paychecks – Jane highlighted the workshop in her Faculty Association report; 

agenda item 5F.  She encouraged everyone to bring any other ideas/workshops they 


would like to see happen at future Faculty Association meetings.
8.
NEW BUSINESS

A.  
Spring Semester Finals Week Schedule – Greg provided a handout detailing the spring 

semester finals week schedule.   Several informational items, as well as those of concern 

were noted:


1.
Graduation will be held on Friday, May 30, 2008 in the evening.  We are now on an 


alternating schedule with Chabot.



2.
Memorial Day comes earlier (May 26).



3.
Finals for Saturday classes are scheduled for May 17.  



Overall concern was brought forth that finals are scheduled after Memorial Day, 



with exams going up until graduation day (30th).  Greg reported he has spoken with 


Chabot’s Academic Senate President, Diane Zuliani to try and 
determine the 



sentiment about Friday evening graduation ceremonies.  The response was positive 


in that Chabot has not encountered any significant issues with it.  
4. 
It was reported and emphasized that the Calendar Committee is ultimately responsible for determining the schedule and technically, this matter doesn’t fall within the purview of the Senate.  Greg acknowledged this and noted he wanted everyone to be aware the spring finals schedule will be somewhat awkward.  


B.
 Senate Subcommittee Determination – Senate subcommittee participation was 



 determined.  The subcommittees are as follows:


Events and Awards:  Tiina Hukari, David Everett



Academic Integrity (faculty): Greg Daubenmire.  Jane reported the Faculty Association 

is opposed to any work which might be undertaken on this.  Greg acknowledged it and 

indicated he would still like to research it on his own.  



Senate Oversight: will be removed from list.


Curriculum AA/AS Degree: will be changed to Curriculum Liaison and will be Greg 


Daubenmire. 



Program Introduction: task is completed.  Will be removed from list.



Reassigned Time:  Greg Daubenmire, Sarah Thompson, Jane McCoy, Melissa Korber 

indicated she would be willing to stay on, since she was on it last year.  



Faculty Hiring Process (Taskforce): Greg noted this should be an agenda item.  He will 

contact Mary Anne Gularte, Human Resources Director.



Bylaws and Constitution:  Melissa Korber, Brian Hagopian, Christina Lee, Craig Kutil



Distance Education:  will be removed from list since Jane already provides regular 


reports.  



Waitlist/Priority Numbers: Lisa Weaver, Christina Lee, Craig Kutil

9.
SUBCOMMITTEE REPORTS

No Report
10.
GOOD OF THE ORDER

It was requested Greg’s talking points to the divisions (normally distributed prior to 
monthly division meetings), include a statement reminding everyone about Brian 
Hagopian’s generous offer to contribute $5 of this own money for each $25 faculty 
contribution to the Senate Fund.
11.
ADJOURNMENT

(D. Everett/S. Thompson) to adjourn meeting at 4:30 p.m.
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