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Academic Senate Minutes

August 29, 2007


(Approved) Minutes

August 29, 2007, Room 2470
2:30 – 4:30 p.m.

Present:


Officers:

Greg Daubenmire, Christine Acacio, Karin Sprin, Brian Hagopian


Senators:
David Everett, Justin Garoupa, Teri Henson, Tiina Hukari, 

Melissa Korber, Craig Kutil, Christina Lee, Jane McCoy, 

Sarah Thompson, Lisa Weaver

ASLPC Rep:
Dana Takiguchi

1.
CALL TO ORDER:  Greg Daubenmire called the meeting to order at 2:42 p.m. 

2.
ESTABLISHMENT OF QUORUM


A Quorum was established.
3.
AGENDA 


Introductions were made.  Dana Takiguchi announced he would be the ASLPC Representative.  Greg announced there will be an opportunity at the upcoming Town Meeting next week to ask questions and provide opinions as to what qualities we would like to see in the new LPC president.  A handout about Roberts Rules was distributed.  Greg asked everyone to review it.  His preference is to dispense with them this year and try to have a more informal senate.  They will be used as a guideline as necessary.  


(D. Everett/C. Acacio) to dispense with the use of Roberts Rules this year.  Approved: unanimous.


Several items came up for addition to the agenda.  Greg noted items would be added under New Business as D – Facilities Access/Security Concerns, E – Wheels Bus Schedule, and F – Catalog Language Consistency Concerns.  


There was an inquiry about the status of administrator evaluations, as discussed in the Senate last year.  Greg noted it was an item on the “watch list” handout provided to everyone.  It will be discussed in more detail throughout the year as needed.  

(B. Hagopian/D.Everett) to accept the amended agenda.   Approved: unanimous.
4.
APPROVAL OF MINUTES


(C. Lee/L. Weaver) to accept the minutes of May 9, 2007 as written.  Approved: 10 yes, 0 no, 3 abstain.
5.   REPORTS


Senate President (Greg Daubenmire) – Greg provided a brief report highlighting a couple of 
items brought up at recent Board of Trustees meetings:

1. Mitigation of environmental harm (specifically to tiger salamanders, red-legged frogs, and kit foxes) projected to be caused by new construction at LPC.  A 400-acre conservation easement was purchased.  It is the hope that 200 acres will be sold, while the remaining 200 acres will remain as open space.  It was clarified that the 200 acres which are sold will have to remain as open space.  The 400-acres were purchased behind the school.  Ideas suggested for possible use include a nature walk or creation of a cross-country running path.  
2. Joel Kinnamon has replaced Dr. Cota has chancellor.  Dr. Cota retired this summer.  Robert Carlson, Chabot College President, will be retiring as President.  In January, he will be assuming the role of Vice Chancellor for the District.  He is expected to remain as Chabot’s president until January.  Greg indicated a hiring committee is forming to find a replacement for Chabot.  The announcement for the LPC presidential search is expected to end on September 14.  

Vice President (Christine Acacio) –No report.


Secretary (Karin Spirn) – Karin reported she has ordered cards from the Art club.  A card was sent to Christine Acacio in sympathy for the recent passing of her sister.  If anyone knows of anyone else who should receive a card, please contact Karin.  

Treasurer (Brian Hagopian) – Brian reported the current balance in the Academic Senate fund is $1,194.90.  Everyone was encouraged to donate their $25 to the fund.  Brian announced that he will be making an announcement at the upcoming Town Meeting and is willing to contribute $5 of his own money for each contribution made by a faculty member.  

ASLPC – No Report

Faculty Association (Jane McCoy) – The union is working to get the contracts printed.  At the District, payroll is looking for a new supervisor and has been for a few months.  This has caused some issues with the accuracy of paychecks among other things.  Mary Anne Gularte, Director of Human Resources will ultimately be responsible for Payroll.  Jane will be receiving payroll training shortly and anticipates being able to provide workshops on campus about understanding payroll/stubs.  It was reported that Alice Noriega, Human Resources Benefits Manager has started setting up meetings once a month on campus to assist in explaining benefits.

CEMC/DEMC – Greg reported that he attended the recent CEMC meeting.  The committee is gearing up to start the Discipline Plan process.  They will be drafting Discipline Plan 

guidelines at the next meeting on September 14.   One item the committee indicated it will be starting to research is calculating the true cost of teaching courses, especially as it pertains to adjunct faculty overload.  There is a potential problem in the formula for accurately calculating this. Greg emphasized this is not meant to alarm anybody, and it doesn’t pertain to full-time faculty overload; but rather the committee is attempting  to determine if we are really getting our fair share of the resources. 

LPC picked up enrollments last year and the committee would like to ascertain whether or not we were properly reimbursed and what our “true value” is.   The meeting time for the 14th has been changed from 12:30 to 12:00 p.m. in an effort to accommodate DEMC meetings.  It is anticipated periodic CEMC committee reports will be provided in the future by Mike Sato or Jason Morris.

SLO Committee – Greg will contact Lauren Hasten (Chair) to ascertain who will be providing reports to the Senate.  In the meantime, the SLO workshop held during Faculty Flex Day was highlighted.  

Curriculum (Greg Daubenmire) – Greg announced there is no official report; however, Barbara Morrissey has agreed to be a member of curriculum.

Student Success (monthly) – No Report.

Distance Education (Jane McCoy) – No Report.  Jane volunteered to provide future reports. 

Division Representatives - 



Arts and Communications (Melissa Korber/Tiina Hukari) – Melissa reported the Learning 
Taskforce has started to meet.  The goal of the taskforce is to take a comprehensive look at 
what we do now and the processes involved, and how to obtain resources to tap into.  They 
are working on identifying and creating a list of best practices and have created a template 
which is being applied to several disciplines at this time.  Barbara Morrissey has worked 
with 
Dr. Jones on the Staff Development template.  Originally, it was thought an action plan 
would be due in September; however, the deadline was extended to December. Basic 
Skills workshops will be coming. 


Regarding the Teachers Teaching Teachers program, Melissa 
reported there are potential 
opportunities for funding through the Learning Taskforce.  She is also looking for ways to 
be able to provide stipends. 



Business, Computers, Applied Technology (Lisa Weaver/Brian Hagopian) – Brian reported 
his division favors the implementation of a waitlist system.  Christine commented and 
highlighted several concerns about cutting classes too early (2 weeks before semester 
began), which happened to her.  Greg noted the issue of a waitlist system was under 
Unfinished Business and could be discussed in more detail. 


Mathematics, Science, Engineering, Public Safety (David Everett/Crag Kutil) – No Report.


Social Science, Wellness (Jane McCoy, Sarah Thompson) – Jane brought forward concerns 
regarding the number of options faculty is being given on Flex Day, as well as the variety of 
the presentations.  A minimum of two (2) options has always been provided in the past. Greg 
clarified that he purposely set the schedule the way it was so more faculty would attend the 
Teachers Teaching Teachers workshop in the morning.  He noted that in the afternoon two 
choices were available for each time slot.  It was suggested that future workshops for such 
items as SLO’s might consist of different groups and/or levels, as not everyone is at the same 
eLumen/SLO training stage.  David Everett was thanked for his vineyard walk.  


Counseling (Christina Lee/Christine Acacio) - 



Christina reported the EXPO held on August 14 went very well.  The turnout was good 
with over 400 students participating. She will be the new EXPO Coordinator. The ASLPC 
will be participating in and conducting workshops throughout the year.  Refreshments will 
be available. Christine Acacio reported this division is supposed to have another 
representative on the Senate.  She inquired about the 
past history of proxy voting and 
whether 
or not the Senate had ever approved it. Greg 
indicated his recollection was that it 
was discussed; however, it was not approved.  It was 
noted this individual wouldn’t come 
on-board until the spring. It was clarified that he/she could have a substitute if necessary. 
6.   PUBLIC FORUM


No Comments 

7.   UNFINISHED BUSINESS


A. Priority/Waitlist Determination Subcommittee – Greg announced his intention to set up a subcommittee to look at the feasibility of implementing a priority/waitlist system.  It was reported that a couple years ago Lisa Weaver drafted a document which outlined the pros and cons.  The document will be distributed at the next Senate meeting as well as emailed to all senators.  It was reported the CEMC has received copies last year, and may pilot this in a few select classes.  There was an inquiry as to the status of Banner for this, as it was announced by Jeannine Methe at Convocation it would have the capacity.  Based upon her experience and research, Lisa spoke about several key issues and questions to consider before implementing the system:
1. Program set-up: what will the parameters be?

2. Will students be able to register in another class if on the waitlist?
3. Does everyone have to participate, or will professors be allowed to opt in/out?

4. How many waitlists will a student be allowed to be on simultaneously?

5. Priority numbers and their impactions.
6. Impactions are far reaching over the entire college, and require more than just Senate input.  

It was suggested that BCAT appears to be in favor of a waitlist system; so, it might be appropriate they thoroughly investigate it, and possibly pilot it.  It was proposed that Sylvia Rodriguez and Jeannine Methe be invited to a future Senate meeting along with Mike Sato and Steven Bundy to discuss the Banner capabilities and enrollment management aspects.  

In conclusion, one other item for consideration is Chabot, and where their viewpoint.  It was suggested that Greg contact Chabot Senate President, Diane Zuliani for her feedback.  In the meantime, Greg indicated the Senate will hold off on this issue for the time being.

B.  Reassigned Time Subcommittee – Greg announced he would like to keep this subcommittee going this year too.  Jane provided a brief history and reminded everyone this matter was brought to the Senate by the Faculty Association (FA) and is truly an FA matter. 
There was a brief discussion about the issues/concerns involved.  Specifically, Jane noted the need for a consistent formula and how to calculate CAH being given in reassigned time for various assignments.  Teri highlighted her concerns while she was Curriculum Chair.  Melissa commented on her time as Academic Senate President and noted that Chabot’s Academic Senate receives 80% to be used however they deem necessary.  It was noted that Chabot is a larger school.  There is concern with how the time is decided among various program coordinators and other duties.  Melissa noted she will follow-up with the State Academic Senate regarding the survey she requested.  The subcommittee members this year will be: Greg Daubenmire, Melissa Korber, Jane McCoy, and Sarah Thompson.   Future reports will be provided under agenda item #5.
C.  By-laws (rewrite) Subcommittee – Greg reported a subcommittee may need to be formed this year to start taking a look at rewriting aspects of the Bylaws.  Specifically, to change the section that refers to participation by the past president as a member of the Executive Board.  Currently the Bylaws allow for this; however, it is strictly voluntary.  It was proposed that in an effort to maintain consistency and a solid knowledge base, the most recent past president should be a member of the executive board for an entire year (after their term has expired), with participation becoming optional after completion of that year. Melissa Korber volunteered to be on a subcommittee to look at this rewrite.  Brian Hagopian, Craig Kutil, and Christina Lee also volunteered.
8.
NEW BUSINESS


A.  Compressed Calendar Committee – Greg reported the CEMC is investigating this matter and inquired if the Senate should do so too.  It was reported to be an FA issue, and a suggestion was made that the Senate shouldn’t devote a great deal of time researching it.  Greg indicated he will attend a DEMC (District Enrollment Management Committee) meeting, as this sounds like it may be something that should come from the District down as well as he will contact Joel Kinnamon.  Tiina commented about her experiences, as ESL currently uses a compressed calendar.  In conclusion, it was felt this issue is not a Senate driven matter, and any research undertaken should merely be fact finding in nature.   
B. Recommendation for additional support staff for Scheduling – It was announced that Alaine Taa is no longer with LPC.  In her absence, Nicole Huber is filling in.  It was highlighted that numerous and quite serious scheduling issues have occurred over the summer and into the fall.  Prior to the retirement of Judy Hanson, it was recommended that two (2) individuals be hired to fill this position in an effort to provide mutual support.  It was strongly emphasized this function/position is vital to the college, and those involved need to be properly 
trained.  By consensus the Academic Senate agreed that what happened in Fall scheduling was unacceptable, and it requests that any/all appropriate resources be allocated towards improving 
the situation.  Greg reported he will bring this up at the next Planning and Budget Committee meeting.  

C.
Untenured Faculty Committee for Tina Inzerilla – A written request was put forth by Dr. Manwell to have the untenured faculty committee for Ms. Inzerilla approved by the Senate.  

Frances Hui and Paul Torres have agreed to sit on the committee.  Greg asked for feedback and noted this would be on the September 12 agenda, as it cannot be voted on as New Business.  

D.
Facilities Access/Security Concerns – Concerns regarding access to facilities and responses received to requests was brought forth.  First, regarding facilities usage concerns, it appears aspects of the Tutorial Center have moved in some degree to the reading room in the new Multidisciplinary Building.  Several senators inquired as to why this was and why notification wasn’t distributed.  It was questioned as to whether or not this is an appropriate use for the space.  There was a brief discussion regarding building procurement procedures.  It is unclear if there is a formal form to complete for this, as no one seems to know where it is or how to obtain one.  The process appears to be very sporadic; consistentency is needed.  

Secondly, with regards to specific security/building (office/classroom) access concerns, it was brought up that there are significant access/safety issues which need to be addressed:
1. Access key cards for the new buildings.  Apparently keys are not being issued to anyone other than administrators at this time.  This is a problem, as it obstructs teaching.  A question arose as to why classrooms (especially in MDB) are locked automatically all the time?  Garbage cans shouldn’t have to be left in doorways to prevent one from being locked out.  Faculty/staff shouldn’t have to “beg” to get access to classrooms/offices.  

2. More teaching friendly classrooms, especially in Multidisciplinary Building. For example, several classrooms have strong glares from the windows.  What is being done to fix this?  Many clocks in classrooms throughout campus, and in the new buildings don’t work.  This should be a reasonably easy item to fix, can it be done?
3. Notification should be distributed to adjunct faculty about locked classrooms and how they can go about making sure they are unlocked for their classes. 

4. It was suggested key cards be of reasonable size to fit easily on key chains.  

5. Faculty and staff should not have to call Security/Maintenance during regular business hours to open offices/classrooms.  Some faculty members keep later hours due to aspects of their program, which requires them to be on campus later than normal.  Reasonable accommodation should be made for these cases. 


In closing, one concern not related to building access was brought up.  Regarding Admissions and Records, what process is currently in place to prevent grade changes?  It should be mandatory that faculty is notified when this occurs.  Greg suggested that faculty/staff discuss these concerns with their deans or immediate supervisors for more options/ideas as to how they might be resolved.  This item will remain on the Senate’s radar.


E.  Wheels Bus Schedule – Dana Takiguchi, ASLPC Representative, brought forth a concern with the current Wheels Bus schedule.  Apparently the last bus has been departing campus at approximately 10:00 p.m.; this is an issue for students who have late classes not ending until 10:20 p.m.  Greg indicated he will speak with Rich Butler.
F.
  Catalog Language Consistency Concerns– Greg indicated this will be postponed to the next 
meeting.  

9.
SUBCOMMITTEE REPORTS

No Report
10.
GOOD OF THE ORDER


No Report
11.
ADJOURNMENT


The meeting adjourned at 4:30 p.m.
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