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LAS POSITAS

COLLEGE




Present:
Greg Daubenmire, Fredda Cassidy, Elena Cole, Bob D’Elena, Sudharsan Dwaraknath (ASLPC), Teri Henson, Craig Kutil, Christina Lee, Stuart McElderry, Karin Spirn,
 Mark Tarte, Sarah Thompson, Barbara Zingg
Absent:
Brian Hagopian, Linda Jarrell, Jane McCoy, Barbara Morrissey
Guests:
None
1.0

GENERAL BUSINESS



1.1 
Call to Order


Mr. Daubenmire called the meeting to order at 2:35 p.m.  



1.2 
Approval of Agenda


Ms. Thompson noted she has an item for Good of the Order.

Mr. D’Elena made a motion, seconded by Mr. Kutil, to approve the agenda as written.  




Motion carried unanimously, 12-0




1.3 
Approval of Minutes of May 14, 2008  

Mr. Daubenmire reported he completed the May 14 minutes and submits them now for approval.

Ms. Henson made a motion, seconded by Ms. Thompson, to approve the minutes as written.


The minutes were approved: 9 in favor, 0 opposed, 3 abstain



1.4 
Guests

1.5
Public Forum


No comments
2.0
ACTION ITEMS


2.1  
None
3.0

DISCUSSION ITEMS
 
3.1
Continuing Business 


A.
Prioritization Matrix 
As requested at the prior senate meeting, Mr. Daubenmire provided a narrative attached to the latest version of the matrix.  Originally it was set to go to divisions for feedback; however, due to an overwhelming response indicating 

further explanation and consistency of data is necessary, it will not be presented at the upcoming meetings.  Overall concerns expressed by senators consisted of:

· 75/25 rule – how important should it be?

· Percent fill and WSCH 

· Clarification/explanation of how scale/points arrived at

· Division ranking/validity (currently no division ranking occurs, but they can should they choose)
· Reporting relationship/transparency of PBC

· Consistency in process and data – work out “glitches”

· Potential bias issues/concerns

· External contingencies

· Potential contention between disciplines with low and high fill rates.

· Should hiring information be generated at this point for view by divisions?

· Institutional values and overall transparency

Mr. Daubenmire proposed the latest version of the matrix be used at this time.  He noted he will speak with Jason Morris to obtain additional data from Fall ’06 and ’07 and rework the narrative.  It was suggested perhaps a beta test can be run using Chabot data, by using data/results from the last cycle so a comparison can be made.  It will also allow for various scenarios to be seen or run.  A concern was brought forward as to why the matrix is necessary and being discussed if divisions are not going to be ranking.  Specifically, how will the current hiring process be any different?  Mr. Daubenmire noted the process will not be any different this semester.  Ms. Thompson added that the matrix is meant to be one measurement tool in the whole process of change.  The matrix will not be the only item considered in the decision making process; it is meant to try and standardize the data only.  
In conclusion, Mr. Daubenmire is tasked to compile three (3) additional matrices for comparison purposes.  It was requested the matter be tabled until this can be completed.

Ms. Thompson made a motion, seconded by Mr. Tarte, to table the matter until the additional matrices can be compiled and presented to the senate.  Motion carried unanimously, 12-0.


B.
Resolution on Panic Button/Phone in Classrooms
Mr. Daubenmire presented a draft resolution and asked for feedback.  The resolution is as follows (changes reflected by strikeouts):
DRAFT RESOLUTION

Panic Buttons and/or Telephones in Class Rooms     Campus Safety
Whereas, It is the responsibility of the District and the College to provide a safe environment;
Whereas, Faculty, staff and students desire and deserve a safe working environment; campus

Whereas, There are plans to include safety features such as panic buttons and/or  , telephones, and/or intercoms in future college buildings; and 
Whereas, The Director of Safety and Security at Las Positas College strongly supports such safety features; and
Whereas, Tragedies have occurred at teaching institutions across the country;










               demand

Be It Resolved, that the Academic Senate of Las Positas College request (insist) that all classrooms, and/or common areas; to include restrooms, on campus be equipped with telephone and/or panic buttons.  emergency communication systems beginning Spring semester, January 20, 2009.
Resolution Passed

Date:  

Mr. Daubenmire noted the changes will be made and the revised document forwarded to senators for review at the upcoming division meetings.   This will be an action item at the next Senate meeting.


C.
Request Faculty Association Calendar Committee for Flex during finals week
The issue of finals week was brought to the attention of the Senate.  In the event that final exams begin the day immediately following the last day of classes, it is requested the Academic Senate put forth a request to the Calendar Committee (an F.A. Committee) to add a variable flex day to the next academic calendar year.  This would allow for a day with no classes to be added to the schedule between the last class meeting day of the semester and the first day of the Finals schedule.  Students would then have an opportunity to catch their breath while they prepare for their first final exam.  It was clarified that the ultimate decision lies within the purview of the Faculty Association.  It was suggested this matter be taken to the upcoming division meetings for feedback.

3.2
New Business 



A.
Offer to have Faculty Association Lawyer review Hiring Process
At the last meeting, Charlotte Lofft extended the offer to have the Faculty Association’s legal council review the faculty hiring documents.  After a brief discussion amongst the senators it was felt there may be a conflict of interest; the documents would be better served at this time if reviewed by the ASCCC (Academic Senate for California Community Colleges.)  The offer by Ms. Lofft was very much appreciated.




4.0 
REPORTS



4.1 
Senate President – Greg Daubenmire (a handout was provided)
CEMC  Meeting September 26th:

The CEMC reviewed the discipline plans for Summer 2009; some of the discipline plans were flagged for further discussion once the district FTEF allocation is known.  History was flagged as a possible discipline that might add course(s), Mathematics, Business (Work Study), Fire Science and Sociology for possible cuts.

Jason asked that the deans and their division faculty members submit their discipline plans on time and use the tool to input their plans.  He found it necessary to input the plans for disciplines that had not used the tool or had not sent forward a proposal. 

PBC Meeting October 2nd:

A discussion about the College Mission statement took place.  It was actually a continuation of the comments and discussion that took place at the Town Hall meeting the day before.  It was decided that the Mission statement should be shortened to one or two sentences.  The present draft of the Mission Statement could be reworked into a vision or philosophy statement.  Jim Gioia, Amber Machamer, Mark Tarte and Greg Daubenmire volunteered to work on a shorter draft.

The result of this effort (with the help of Pam Luster) will be presented to the Presidents Council.  

Mission

Las Positas College is an inclusive, learning-centered institution providing education for students to meet their educational, intellectual, career-technical, creative, and personal development goals. Students will develop the knowledge, skills and abilities to become engaged and contributing members of the community, nation and the world.  

Board Meeting October  7th:
The International Students Program ISP presented a workshop on their program. Nancy Wright, Sean Day and Cindy Balero presented for our college.  Sean Day also introduced two of our International students to speak. 

A board seat (Trustee Area Seat 1) Alison Lewis’s seat will become available this November.  Two candidates have come forward:  Dr. Marshall Mitzman and Mr. Jesus Armas both candidates live in Hayward.  The Chancellor held an informational session for the two candidates.  Dr. Marshall Mitzman was not able to attend; Mr. Jesus Armas attended the session which was taped for later viewing by the two candidates. 
Various constituencies from the two colleges, Faculty and Classified Union, Academic, Classified  and Student Presidents, College Presidents and the President of the board along as well as the Chancellor were present to impart information to the candidates.

District Curriculum Council Meeting September 26th:
There was not a quorum so no action items were entertained.  The Chancellor chaired the meeting; there is presently not a Vice Chancellor.  Two items were brought forward as needing to be done this year.  Begin the Implementation of a software program such as CurricuNet, and looking at some sort of alignment between the curriculums at the two colleges.  This alignment may take the form of equivalency or articulation between the two colleges.



Vincent Tinto Workshop:
Vincent Tinto will be presenting a Workshop on Friday October 24th and Saturday 

October 25th, you may satisfy some of your Variable Flex Obligation by attending this workshop.  A schedule for this event was sent out by Karen Kit, if you plan on attending do not forget to RSVP to Tina Inzerilla, the deadline for sending in your RSVP has been extended.




4.2  
Treasurer’s Handout   

Copies of the report were provided prior to, and at the meeting to all senators.  Contact Brian Hagopian with questions or concerns.      
5.0

GOOD OF THE ORDER


5.1 
Announcements

Mr. Kutil announced the governing rules for ad hoc committees can be found on the ASCCC website.


Ms. Thompson highlighted the recent plagiarism workshop during the faculty flex day; noting it was a great presentation. She inquired if it is time for the Senate to re-visit the topic.  It will be added to the next agenda.

Ms. Lee reported her division expressed dismay at the lack of breakfast on the faculty flex day.  Mr. Daubenmire provided a brief explanation and apologized for the miscommunication.  

Ms. Henson requested clarification on the policy regarding public displays of a political nature on campus; for example, signs in windows, doors, buttons, etc.  



5.2  
2008/09 Meetings – Second and Fourth Wednesdays - Next meeting is October 22.



5.3  
Adjournment





Mr. Kutil made a motion, seconded by Mr. Tarte, to adjourn at 4:05 p.m.




Motion carried unanimously, 12-0

Recording Secretary:  Carie Kincaid
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