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LPC Mission Statement

Las Positas College is an inclusive learning-
centered institution providing educational
opportunities and support for completion of
students’ transfer, degree, basic skills, career-
technical, and retraining goals.

LPC Planning Priorities

“*Implement the integration of all ACCIC
standards throughout campus structure and
processes.

*»Establish a knowledge base and an
appreciation for equity; create a sense of
urgency about moving toward equity;
institutionalize equity in decision-making,
assessment, and accountability; and build
capacity to resolve inequities.

**Increase student success and completion
through change in college practices and
processes: coordinating needed academic
support, removing barriers, and supporting
focused professional development across
the campus.
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Accreditation Steering Committee

April 13,2021 | 3:30 p.m. | via Zoom

Meeting Notes

1. Update on ACCJC communication/District Coordination Council
Took forward a request from this committee to find out whether the
January 7 deadline to hand over our pieces to ACCJC was firm. Dr. Foster
reached out to them but hasn’t heard back. We’re hoping to get one
more Board meeting to get approval of the ISER, if possible on January
Board rather than the fall.

End of this month on April 30 there will be another District Coordination
Council meeting. If you have primary responsibility for a standard that is
with the District you are invited. We’ll meet one more time before this
District meeting.

2. Survey Updates

Samra: Student Survey will take a little more time to release the results;
we are trying to gage how long it will take since there are a lot more
items; when it’s ready we will send out the results to everyone.

3. Review of Standard Team Progress

Fall Standards:

The hope is that we can move some fall standards to a template.

IA is good; finalizing links.

IIB ready to go except there might be some info from the student survey
that’s needed.

Spring Standards

[l HR: What we have left to do is change the evidence format to point to
LPC. Tedious work to go in and fix all evidence links. Moving along with
narrative. Have some questions/concerns about number 10, effective
number of administrators. What we have might be sufficient but if there
are any ideas let’s us know.

[1I.A.14: Professional Development and student equity; How should we
position the work that we are doing on equity?

Any ideas? Guided Pathways work (presentation on college day); online
teaching practices module; President’s Speakers series; first Town
Meeting this year; White Ally group; All curriculum will have some type of
equity base; Sean Taylor’s weekly meetings (SEA); Connect-UP; past paid
PD opportunity at LPC -Teaching Men of Color.

[11.C Made quite a bit of progress on 1-3 IT standard (Heidi)

[11.D making progress; in the middle of budget at the same time; bit
delayed (Anette)
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II.LA 8 — 16 (Stuart, Elena, Andrea) regarding documenting ISLOs and SLOs, last time there
was mention of putting together a chart as a way to demonstrate how the institution
meets the standard, so we put one together for II.A.12. Discussed chart.

IV.A Decision Making (Kristina, Angelica, Elena, David). We welcome your thoughts on this
standard, what it means and how LPC approaches this. (Program Review, example —
multiple measure in English; process of culture and encouragement — SCFF projects, Math
JAM, English departments’ work around pedagogy; Guided Pathways; Ted & Kay
Innovation Foundation Award — lab tech won with 3D printer that’s now institutionalized).

Reflections on Institutional Improvements
Whalen: Thoughts? (RAW, grant projects, college planning priorities)

Evidence Update — Tim Druley explained the process to update document with links

Las Positas College 2022 Evidence

Quality Focus Essay Update — Jin Tsubota feel free to add content; will reach out to SEA and
Professional Development Committee about a timeline for the first item; will also reach out to
Guided Pathways Proposed QFE Topics - Google Docs

. Adjournment at 4:55pm

Next Regular Meeting: April 27


http://www.laspositascollege.edu/accreditation/2022/evidence2022.php
https://docs.google.com/document/d/1c1q_bx5vj-wHXgc2CQ-gwRbM_fA3H_gzPQjQHrZSFZU/edit
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