Las Positas College
Town Hall Meeting
Wednesday, May 7, 2014
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1. Program Review and Program Level Student Learning Outcomes — Teri Henson, Jill
Carbone, and Dr. Tina Inzerilla
Room 2420

All instructional and non-instructional programs are invited to attend a breakout session
in which we will introduce the program update forms to be used in the fall. There have
been major changes to the forms, in particular to the SLO sections. This is your chance
to learn about those changes and start your planning for fall.

2. Student Equity Plan - Rajinder Samra and Diana Rodriguez
Room 2470

Las Positas College is enriched by the diversity of all its students. The Governor has
proposed additional funding to address underperforming student populations. This
November, every California Community College is required to submit a Student Equity
Plan that addresses student access and success. At this session, you will learn how our
college is approaching the Student Equity Plan and participants will have an opportunity
to shape our plan.

3. Interpretation of Load Sheets — Dr. Lisa Everett and Andrea Migliaccio
Room 2490

This presentation will review full time Load sheets and part time Assignment Sheets.
Specific items will include a review of workload /CAH, Full Time Equivalent Faculty
(FTEF), CAH Carry Over, and Work load Banking contractual policies and documentation.

4. Accreditation Standards Assessment — Elena Cole
Room 2410

This session will provide participants with the opportunity to work on Descriptive
Summaries, Self Evaluation, Action/Improvement Plans, and Evidence Collection for the
development of the Self-Evaluation Report.



5. Curriculum, CurricUNet, and Associate Degrees — Transfer — LaVaughn Hart and Kristi
Woods
Room 2414

Get ready to plan for your curriculum work for next Fall. Get tips on the effective and
efficient use of CurricUNet and best ways to complete your AD-T s. This session will
help those who attended last month continue with work started or if you are new to the
session, it will help you get those burning curriculum questions answered!

6. One-Stop Program Discussion — Heika Gecox and Rafael Valle
Room 2480

This session will provide you with information about our One-Stop Center. The Center
has been managed by LPC for many years and it may be moving to our campus shortly.
This session will provide an overview of the many services it provides and how it will be
a valuable asset to our students. Please join this group to hear all about this program!



