BUSINESS, ENTREPRENEURIAL, MARKETING AND  
WORK-BASED LEARNING CLUSTER

PROGRAM DESCRIPTION

The primary programs in this cluster are General Business (including Supervision and Entrepreneurship), Accounting, Marketing, and Work-Based Learning (WBL). Certificates are awarded in eight areas of study: Administrative Assistant, Accounting Technician, Business Administration, Business Entrepreneurship, Business Workforce Proficiency, Marketing, Retail Management, Retailing, and Supervisory Management.

Business Administration is one of the largest majors at Las Positas College.  While enrollments in some of the more specialized programs (Supervision and Administrative Assistant) have experienced slight declines, those in the more general areas (the AS in Business, and the transfer-prep AA in Business Administration) continue to grow.  In addition, two new business-based certificates (Accounting Technician and Retail Management), which were added at the suggestion of the program’s Advisory Boards, are generating robust interest.  

State and federal projections for the East Bay and Alameda County show 20% to 120% expansion in the following areas:  first-line supervisors, general management positions, business managers, managerial support, marketing, advertising and public relations, financial managers, tax accountants, general accountants, auditors, and attorneys.  In addition, current and forecasted demands in real estate and construction indicate that the Real Estate program should returned to active status.  

Despite this growth, Tri-Valley businesses face a common challenge:  the frequent need for employee retraining. Research conducted for the National Workforce Center for Emerging Technology shows a shift away from specific technical training and toward overall employee skill development.  Overall, many employers are willing to forego small bits of specific technical knowledge if they can be assured that their employees possess a “suite of employability skills and attributes” including (1) an understanding of business practices, (2) the ability to work in team, (3) the ability to communicate effectively, (4) the ability to serve customers effectively, (5) the ability to learn new technical knowledge quickly and (6) the ability to apply the knowledge effectively in unique and unfamiliar settings.  

The cluster must work to integrate these six areas to provide students with skills that will help them reach their educational and employment goals.  Las Positas must take a creative and flexible approach to class scheduling, teaching strategies, and program completion so as to best meet the goals of today’s students their employers.  

STATEMENT OF PHILOSOPHY  

The Business, Marketing, Entrepreneurial, and Work-Based Learning cluster pragmatically prepares students for the world of work and provides opportunities to enhance the careers of those already employed. The cluster is committed to providing students with the opportunity to “learn by doing.”  The program provides professional and technical relevancy through close collaboration with local employers, advisory boards, and the community as a whole.  The cluster also partners with four-year institutions to ensure that the content and rigor of the class offerings is consistent and appropriate.  

The faculty are committed to improving students’ basic skills in communication, technology, and information competency, and recognize that preparing students well for the labor market will ultimately improve both the local and state economies.

STAFF NEEDS

Faculty Positions


FTE – Accounting

1.0 FTE – Work Based Learning

2.0 FTE – General Business and Marketing

Classified Positions


0.75 FTE – Instructional Assistant, Business/Work-Based Learning


2.0 FTE – Instructional Assistants, all Business Programs
Implementation Table
Business, Entrepreneurial, Marketing and Work Based Learning   

	Targets


	Activities


	Person Responsible


	Timeline


	Measurable Objectives

	1. Develop relevant educational opportunities for individuals facing industry or job class elimination and/or job duty restructuring or redirection.

	
	Business Faculty

Dean
	2007


	Course/workshop outlines.

Courses piloted



	2. Continue to work with the Tri-Valley Educational Collaborative with the intent of (1) developing articulation agreements in appropriate business and marketing courses; (2) identifying business and marketing career and curriculum pathways for area secondary students to Las Positas College and (3) educating Tri-Valley K-12 faculty on the components for success in business and marketing courses at the college level.

	
	Business Faculty
	2007
	Articulation Agreements in place.

Report outlining secondary to LPC pathways.

Symposium for secondary faculty

	3. Evaluate the current program offerings and develop additional courses to create a strong and dynamic focus on entrepreneurship and small business in the Tri-Valley region.


	
	Business Faculty

Dean
	2008
	Gap analysis report

Relevant new course outlines.

	4. Work with the business faculty at Chabot College to (1) determine the appropriate courses to cross-list and (2) to coordinate the scheduling of lower-enrollment courses to create a more comprehensive offering for students and to maximize the effective of the program.


	
	Business Faculty Deans
	2006
	List of targeted courses.

Courses offered in cross listed/cross college format.




Implementation Table
Business, Entrepreneurial, Marketing and Work Based Learning
	Targets


	Activities


	Person Responsible


	Timeline


	Measurable Objectives

	5. Provide increased Work Based Learning opportunities for students: workforce development (LaPTechS), internships and work experience.

	
	Work Based Learning Coordinator
	By Jan 2007
	Courses offered in cross listed/cross college format.

Increase internships to 20 per semester.

Build a stable revenue source (approximately $50,000) for workforce dvpmt. (LaPTechS) mentors and staff 



	6. Expand the internship and workforce development (social entrepreneurial model) to include a wider range of disciplines.


	
	Work Based Learning Coordinator
	Dec 2007
	Create a partnership with the (VCOM) Design Shop.



	7. Develop strategies to increase work experience enrollment 

	
	Work Based Learning Coordinator
	2007
	Written marketing/ enrollment plan

	8. Assess activating the Real Estate curriculum.
	
	Business Faculty and Dean
	2006
	Develop a Tri-Valley survey to determine educational needs and scheduling.



	9. Develop monthly, quarterly, and annual encounters with the LPC counseling and career services departments to educate them about the benefits to students enrolling in the Business, Accounting, Marketing, and Work Based Learning programs.  Involve them in the successes of those programs.
	
	Business Faculty, Division Dean, and Dean of Counseling
	2005-06
	Minutes of Meeting and Action Plans


Implementation Table
Business, Entrepreneurial, Marketing and Work Based Learning
	Goals
	Activities


	Person Responsible


	Timeline


	Measurable Objectives

	1. Expand the strong interdisciplinary ties with LPC’s other clusters (specifically in the areas of Computer Studies, Communications, English, Foreign Language, Economics and Math) by identifying courses of study which can be developed in concert.

	
	
	2010
	

	2. Work closely with area business and industry partners to respond to the demand for a small business development center in the Tri-Valley area.  Identify the appropriate educational vehicle for responding to (1) that demand, (2) the interest in entrepreneurship in general, (3) the existing community of small businesses needing general management information, and (4) the expanding group with an interest in opening businesses in industry clusters with high probability of growth and success.

	
	
	2008
	

	3. Offer staff development and/or flex opportunities annually to create interest from other faculty in the Business, Accounting, Marketing and WBL programs and encourage multi-discipline involvement.

	
	
	2010
	

	4. Encourage Business, Accounting, Marketing, and WBL faculty and staff to continue using staff development projects, cross-discipline collaborations, and educational and business affiliations to increase personal subject matter knowledge, and improve the overall programs.

	
	
	2010
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