COUNSELING

The counseling program includes a complete range of services to help students reach their academic, career, and personal goals.  The counseling staff works to establish close interaction and cooperation between all segments of the College community in order to effectively integrate services for students.

A primary function of the counseling program is to help students plan and execute a program of study that reflects their interests, potential, and motivation.  The faculty and staff of the counseling program are sensitive concerns of underrepresented students and other special student groups.

The Counseling Office provides services that help students have a positive, rewarding, and successful educational experience. The counseling staff works to provide students with important academic planning and career information as well as resources that promote responsibility, self-understanding, and personal growth.

STAFF NEEDS

Faculty Positions


7.0 FTE – Counselors


.05 FTE – Counselor/Division Chair

Classified Positions

1.0 FTE – Counselor Assistan

Implementation Table

Counseling

	Targets


	Activities


	Person Responsible
	Timeline


	Measurable Objectives

	1. Identify and develop activities to support student success and equity.


	1.1 Help Basic Skills and ESL students optimize use of support services.

1.2 Work with students, faculty and staff to create a more diverse campus climate.

1.3 Provide outreach and recruitment services for students and staff in more diversified ways.
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	2005-2010

2005-2010
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	2. Develop and maintain a web-based informational tool that can be used by faculty and students.
	2.1 Create and maintain a counseling web page that contains up-to-date transfer and vocational information.
	Dean of Students

Counselors

IT


	2005-2010
	

	3. Develop a process and format to assess and orient a larger number of students to ensure effective and efficient service delivery.


	3.1 Ensure that the necessary infrastructure for online assessment is included in Building 1000.

3.2 Implement an online assessment program.  (Accuplacer)

3.3 Determine the feasibility of online orientation.
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Counseling

	Targets
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	Person Responsible
	Timeline


	Measurable Objectives

	4. Develop a process for evaluation and assessment of counseling programs and services.


	4.1 Identify the specific counseling programs and services to be evaluated.

4.2 Develop the tools needed to evaluate and assess the programs and services.

4.3 Implement an ongoing process.
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	5. Develop and implement a community college counselor internship program.
	5.1 Develop an internship training program.

5.2 Identify mentors.

5.3 Recruit interns.

5.4 Implement the training program.


	Dean of Students

Counselors

Counselors

Dean of Students

Counselors

Dean of Students

Counselors
	2005-2010

2005-2010

2005-2010

2005-2010
	


