TUTORIAL CENTER

The Tutorial Center is dedicated to students’ educational success and personal development.  The program provides services that help students become independent, active learners who function successfully in an academic environment.  The Center staff strives to create an individualized, positive, and encouraging atmosphere for all students to discover and realize their personal potential.

The Tutorial Program provides:

· Individual and group tutoring opportunities that support and enhance classroom learning;

· An on-going training program for tutors at all levels of College Reading and Learning Association (CRLA) certification;

· Free materials and workshops that aid students in developing affirmative time management and study skills; and

· Computers with appropriate programs (including internet) to augment and support tutoring sessions.

STAFF NEEDS

Faculty Positions

1.0 FTE – Faculty Tutorial Coordinator

0.5 FTE – Faculty Tutorial Instructor

Classified Positions

1.0 FTE – Support Staff

0.25 FTE – Tech Support Specialist

1.0 FTE – Tutorial Assistant Coordinator

Implementation Table

Tutorial Center

	Targets

	Activities


	Person Responsible
	Timeline


	Measurable Objectives

	1. Develop, improve and promote a useful and attractive Tutorial Center website containing helpful information for students, tutors and community members.  Design such that students may electronically submit a “tutor request form”.
	1.1 Take a website design course in PDC.

1.2 Place a tutor request form on the Tutorial Center website.

1.3 Install helpful information on the site for tutors, students, and the community.


	Coordinator

LPC Webmaster

Coordinator and Master Tutors
	Fall 2005

Spring 2006

Fall 2005 - Spring 2006


	Workshop attended; website operational.

Students successfully register for tutoring online.

Eval. Forms given to students and tutors.

	2. Purchase Tutor Trac (a record keeping, scheduling and tracking software program for Tutorial Centers).
	2.1 Purchase the program.

2.2 Hire an hourly classified staff to operate the program.
	Dean of Student Svcs

Dean of Student Svcs
	Fall 2006 (or as soon as possible)


	Tutor Trac bought.

Staff is trained to run the program.



	3. Provide free materials and workshops that aid students in developing affirmative time management and study skills.
	3.1 Search for and write new materials each semester.

3.2 Distribute materials to LPC students.  Develop publicity to make known its availability.

3.3 Develop workshops for student on study skills for various courses and time management.
	Coordinator

Coordinator and Tutors

Advanced & Master Tutors with Coordinator supervision


	Fall 2005-2010

Fall 2005-2010

At least one workshop per semester from Fall 2007


	Materials developed and printed.

Campus tables, classroom visits, tutor sessions, and pick-up from Tutorial Center.

Workshops given and evaluations completed.


Implementation Table

Tutorial Center

	Targets

	Activities


	Person Responsible
	Timeline


	Measurable Objectives

	4. Work collaboratively with faculty, counselors and support staff to develop relevant tutorial center resources and programs (including a supply of textbooks, faculty workshops for tutors, flyers, computer programs, services for re-entry students & DSPS).
	4.1 Discuss the needs and issues of the Tutorial Center with faculty in various disciplines.  Use interview form to record responses.

4.2 Replenish supply of textbooks in Tutorial Center.

4.3 Purchase computer software to assist tutoring in subject areas.

4.4 Subject area tutor workshops will be given by faculty members.


	Coordinator

Coordinator, Staff, Faculty

Dean of Student Svcs

LaPTechs

Coordinator

Faculty
	Spring 2006

Spring 2006 - 2007

Fall 2008

Fall 2008
	Completed forms on file.

A usable supply of textbooks in subjects that are tutored for reference.

Software will be installed and used on computers in the Tutorial Center.

Workshops presented and evaluations completed.




Implementation Table

Tutorial Center

	Goals

	Activities


	Person Responsible
	Timeline


	Measurable Objectives

	1. Facilitate access to tutoring for on-line students and those who are studying off-campus through an on-line tutoring program.
	1.1 Purchase an on-line tutoring contract with a company like “Smarthinking”, or develop our own on-line tutoring through the LPC Tutorial Center.
	Dean of Student Svcs

Coordinator


	5-7 years

2010-2012


	Students will be able to access tutoring from off-campus locations at any hour of the day.



	2. Expand the Tutorial Center’s program and services equivalent to the growth of the College.
	2.1 Hire a greater number of LPC students as peer tutors, seek more faculty to volunteer office hours in drop-in tutoring.

2.2 Facilities are sufficient and accommodating for the number of students served.
	Coordinator

Administration
	Evaluate annually

2010-2015

2010
	Tutorial Center numbers continue growth.  Staffing is adequate to the tutorial need.

Tutors are available for students.  There is no backlog of requests.  Building is large enough to accommodate tutoring without moving to other facilities around campus due to space limitations.




