-

LAS POSITAS

COLLEGE

LPC Mission Statement

Las Positas College is an inclusive,
learning-centered, equity-focused
environment that offers educational
opportunities and support for completion
of students’ transfer, degree, and career-
technical goals while promoting life-long
learning.

LPC Planning Priorities

o Implement the integration of all ACCIC
standards throughout campus structure
and processes.

e Establish a knowledge base and an
appreciation for equity; create a sense
of urgency about moving toward equity;
institutionalize equity in decision-
making, assessment, and accountability;
and build capacity to resolve inequities.

o Increase student success and completion
through change in college practices and
processes: coordinating needed
academic support, removing barriers,
and supporting focused professional
development across the campus.

e Coordinate resources and provide
professional development for effective
online instruction and remote delivery
of student support services and college
processes to advance equitable student
outcomes.

Budget Development

Subcommittee Quorum: 7

A quorum is determined to be a simple majority (i.e.,
50% +1) of the committee’s voting members. An un-
appointed seat does not count when determining a
quorum. *Shared Governance Handbook, Page 52

Members (non-voting):

Chair, Anette Raichbart

Members Present (12 voting):
Administrator, At-Large-1, Kristian Whalen
Administrator, At-Large-2, Erick Bell
Faculty Member, At-Large-1, Tina Inzerilla
Faculty Member, At-Large-2, Ashley Young
Faculty-1 (appointed by F/A), Vacant
Classified Professional-1, Alesia High
Classified Professional-2, Stephany Chavez
SEIU Rep, Mike Alvarez

LPCSG Student-1, Vacant

PBC Member-1, Rajeev Chopra

PBC Member-2, Rajinder Samra

PBC Member-3, David Rodriguez

PBC Member-4, Sarah Thompson

PBC Member-5, Thomas Orf

Guest:

LPC Admin Services Officer

Sui Song

Budget Development Subcommittee Agenda

AGENDA

March 26, 2021|8:30 am —10:30 am | Zoom
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. Call to Order

2. Review and Approve Agenda

. 3/19/21 Special PBC Mtg. Debrief

5. Good of the Order

. Adjournment

. Review and Approve 3/12/21 Minutes

A. Raichbart

All

All

All

All


http://www.laspositascollege.edu/gv/assets/docs/LPCSharedGovernanceHandbook-BOTApprovalJan-2015.pdf
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LAS POSITAS

COLLEGE

LPC Mission Statement

Las Positas College is an inclusive, learning-
centered, equity-focused environment that
offers educational opportunities and support for
completion of students’ transfer, degree, and
career-technical goals while promoting lifelong
learning.

LPC Planning Priorities

<*Implement the integration of all ACCIC
standards throughout campus structure and
processes.

“»Establish a knowledge base and an
appreciation for equity; create a sense of
urgency about moving toward equity;
institutionalize equity in decision-making,
assessment, and accountability; and build
capacity to resolve inequities.

“*Increase student success and completion
through change in college practices and
processes: coordinating needed academic
support, removing barriers, and supporting
focused professional development across the
campus.

+»Coordinate resources and provide
professional development for effective online
instruction and remote delivery of student
support services and college processes to
advance equitable student outcomes.

Budget Development Committee
Quorum: 7

Members (non-voting):

Chair, Anette Raichbart

Members Present (12 voting):
Administrator, At-Large-1, Kristian Whalen
Administrator, At-Large-2, Erick Bell
Faculty Member, At-Large-1, Tina Inzerilla
Faculty Member, At-Large-2, Ashley Young
Faculty-1 (appointed by F/A), Vacant
Classified Professional-1, Alesia High
Classified Professional-2, Stephany Chavez
SEIU Rep, Mike Alvarez

LPCSG Student-1, Vacant

PBC Member-1, Rajeev Chopra

PBC Member-2, Rajinder Samra

PBC Member-3, David Rodriguez

PBC Member-5, Thomas Orf

PBC LPCSG Student-1, Vacant

Member Absent:

PBC Member-4, Sarah Thompson

Guest:

LPC Admin Services Officer

Sui Song

Budget Development Committee

March 12, 2021 8:30 am — 10:30 am |Zoom

Meeting Minutes - Draft

1. Call to Order at 8:05 am

2. Review and Approve Agenda
Motion, Tina Inzerilla
Motion passed unanimously

Second, Ashley Young

3. Position Control

e The second round of position control was sent out

e Salary and benefits costs determine the 2021-22 discretionary
budget available for dissemination

e The tentative budget for 2021-22 goes to the District in April

e The Board reviews and approves the tentative budget in June

e The potential to rollover the ending fund balance is under
consideration by the District

e More research needed to see if rollovers were allowed in previous
years

¢ A point of consideration is charging the maximum 47% Federal
indirect rate to CARES Act funding

o If allowed, the second CARES Act portion will go to the unrestricted
general fund

e This a one-time event and will not apply to long term commitments

e The committee suggested a right-size study of positions and
processes within a department for efficiencies

e Committee members expressed concern on the impact of a survey
on LPC employees

e The committee discussed what would happen with the study
outcome; budget doesn’t allow for immediate action

e Qutcomes for cross related departments may provide any idea of
how to streamline and improve processes

e Contract issues may prohibit forward movement

e An alternative idea is to look at areas where students are asking for
improvements

e [t is important to remember SCFF is approaching

e The committee would like to avoid repeating history and the long
term impact experienced before

e A template of the proposed study will come back to the next
meeting

4, Needs Assessment Data Review

e Assessment completed in early February

e Most materials and supplies have arrived

e Distribution takes place the week of March 15

e Technology needs should arrive by the end of March

e Ergonomic items were not purchased; those requests route to the
District Office





Budget Development Committee

March 12, 2021 8:30am — 10:30am | Zoom

5. Good of the Order
e April 6 meeting cancelled

6. Adjournment at 9:26 am
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