AGENDA - February 23, 2012
2:30 p.m. - Room 2411A

1) Welcome/Call to Order

2)  Introduction of New Attendees & New Staff T s

(if available)
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5)  Committee and Officers' Reports hot wel « pnda Sy tS

a. Committee Reports (if any Verbal Reports) - Also see written reports
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b. President's Report

3)  Approval of Today's Agenda / Review of Minut

4)  Treasury Repoy 1
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i. Need Scholarship Reviewers (Just a few hours of time
1. Our two $500 Classified Senate Scholarships" AND
2. To represent Classified on the College Scholarships Cormmii
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—d. Fundraising Report
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ii. March 29™ same as Faculty Flex Day
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stressful and difficult times

iv. Two Tracks:
\/I/Mor'ale/Moflva'hon -NEED SPEAKER RECOMMENDATIONS -
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2. Mini-CERT (Safety) Training Grom
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6)  Old Business VO \
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i. Support for 4CS - do we want o send a token support amount?
($50?) ferce’ o, e . hest A mds v Sept

Next Year's Governing Council - Recruit Now! (VP Communications)
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The Classified Senate of Las Positas College
is a participant in the College Governance System
and welcomes all Classified Professionals,
as well as all Campus & District colleagues, to meetings.
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2011-12 Senators ar)? Officers to Serve Youl
) W\
Position Name o Ext. # Buildings

President Todd Steffan 1571
VP of Communications 1001
VP of Fundraising Cindy Balero

(ke 40 ne gy A 1948
VP of Activities Renee Pegues 1641
Treasurer Sharon Davidson T 1632
Senator Group I Cindy Ahre 0 Rl 100, 1008, 300, 400, 600, 4000

AN ~ »
Senator Group IT Frarkie Alexander Ty \ 1690 800, 1700, 1800/ 1900 /{/_3 o @»*j;&
Senator Group ITI Julie Thornburg [~ 1421 700, 900, 1300, 1300A, 13068\_‘_/
Senator Group IV Jeff Sperry g / 1655 2000, 2100, 2300, 2400, 2500
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??Brent Jones, Former 49er &
___Time Super Bowl Winner
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SESSION = ROOM
- | CheckIn * Coffee * nght [5/(2) Check in Desk: 10X~ o
8;?;0" Snacks Z'? I I “/OOZ
by /’( (1) Set up coffee/ W Lob Ve
Other food? ~— peopze -
8:30 — Speed Relatmg' 2 or 3- people to run this? Lob bos
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Speakers Forum: 1 OR — new:
Beyond "Doing More With Less"... | GROUP DISCUSSION 7& 2/ A,
How to Keep it Fresh ... Keep it Going ... /é / 4
9:45 - = i
11:30 & Keep Your Morale Flowing!

9 2l lemd .m f//a[(/&//td/? L
Lunch =0 == 1 7 | Team: Room?
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Mini-CERT HASHLATS
And/ ___ adsistants &0 .
Ever wondered what to do in
case of 4 — — —
1:00 — a drastic emergency? . £r il
e a ) Let Frank Ramos* show you how to \ et

/ keep out of trouble ‘ . :

H @ and possibly save a life U"'M @—"
* District Manager, Emergency J"
Preparedness and Workplace Safety
Debrief with Faculty a fmr
Administrators atBuffalo Wild '8 W & adkd .
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1 OC with a snack and beverage
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LPC OLYMPICS — WRAP UP MEETING

June, 2011/ S.Gach

Summary of:
Expenditures

Grant of $1300
Donations $2137
Total $3437

Expended $1652 for T-shirts, tickets & games
End Bal: $1785 -

(Less Grant: -1300)

(OUR FUNDS RAISED $485)

Suggestions for Next Time

Need an Event Planner — 1 person who oversees all areas of team.

Write out an Event timeline — Keep control of all pieces of the event

If added plans are made, make sure we have a lead person for it, and really can do it.

If people cannot do a task they accepted, please hand it back to the Events Planner to reassign.
Have an experienced ‘meeting planner” do all the room and equipment requests

Have each person only do 1 role (Ref OR Planner OR Clean up, Etc.)

Write oﬁt an Event Financial Plan (i.e., is the total effort worth the funds raised? Also, what are the
intangible benefits gained?)

Keep control of the printing locally for time concerns on delivery (use Ricoh, , and local screen printer,
flyers, etc.)

Referees meet with all Team Captains to explain the rules of every event

Post events list with times at Check In Desk and on walls for people to consult.

Remind each other during events: This is supposed to be for Fun, lower the level of ‘seriousness’ /
competitiveness (to avoid anger )

The Referee’s ruling is final (No harassing referees)

Use microphone or megaphone more for instructions, safety issues, etc. Don’t hesitate to stop a game if
safety issue, or more instructions needed, etc.

Check where the electrical hookups are on the field for the announcers — make sure long enough power

cords available



Someone should be appointed as a Security person / Authority

Anyone doing anything dangerous is to leave the building (We had one ‘incident’ of defying a Ref and
doing something dangerous. The Ref will speak w/ the appropriate parties)

Appoint a Clean Up Team

How long should a future Olympics last? (2 hours / 3 hours; ours was 4 hours in 2011.

If we do this again, speak with the past planning group for skill sets needed as Event Planner

Comments heard by planners/refs/captains: [Addressed by Suggestions above]

“] wasn’t prepared for how competitive others were.” [Addressed by Suggestions above]
Most comments were that it was fun and they want to do it again.
“A few individuals were over competitive” [Addressed by Suggestions above]

“Need to know the rules.” [Addressed by Suggestions above]

Possible Survey Language if

thinking of doing Olyvmpics in another vear:

1.

2.

Did you enjoy the Olympics?

Would you want to participate again?

. How long should a future Olympics last? (2 hours / 3 hours / 4 hours )

Would you take on a specific ‘job’ if Olympics held again?
a. If yes, what job?

Do you have suggestions for other activities for a future Olympics?

Other comments (please phrase as positive suggestions):

Please take time to personally thank
vour Team Captains, Planning Team, Referees, and Clean Up/Set Up Crews!
Everyone did a fanastic job!

/
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Report for
CLPCCD Board of Trustees

Retreat
February 7, 2012 at 1 pm

Announcements
- D. Rodriguez was approved as the new Vice-president of Student Services at LPC.

- The Board will announce at the February 22" meeting the new President for Chabot.

Public Comment
- There were a few speakers regarding the selection of the new Chabot President.

- Information was provided regarding proposition 1522 — 15% tax on oil extraction to support California schools.
Signatures to place this initiative on the ballot are currently being taken.

3.0 Personnel
- Trustee benefits discussion to be moved to a future agenda.

4.0 Educational Services

- The Education Master Plan update began work about a year ago. It was decided to use the work that was done by the
campus, via Program Review, as the primary information with feedback from meetings with constituency groups. A
revised draft was presented 2 weeks ago. Current environmental statists are still being gathered. Dr. Walters expressed
concern regarding the environmental projections being inadequate due to current economic situation.

- Summer schedule - Any changes will still need to be discussed with SEIU.

- Vice-chancellor Kingston provided the Board with comparison data for Summer 2010 and Summer 2011 {June, July and
August) months:
e There was a significant reduction in electrical consumption between the two summer periods, 25% for LPC and
15% for Chabot.
e Since CLPCCD are considered commuter schools, 70% of the carbon footprint is due to transportation. One day
off the road is a reduction of 20%.

- This upcoming summer there are still a number of Measure B projects on going, especially at LPC, that can disrupt
students and staff. Delaying work (due to avoiding these disruptions) can cost a minimum of $3,000 a day. Not having
people on campus one day a week helps to avoid these delay costs.

- Other pros of having a 4-day work week were: Facilities maintenance and employee morale. Some concerns
expressed were pedagogy and student’s ability to lean and retain in a compressed schedule.

- The overall feedback from the Board was in favor of a summer 4-day work week considering budget and Measure B
concerns. However, the Board is interested in seeing data from the students and staff as to how they feel about it.

5.0 Business Services

- An audit that was conducted estimated that CLPCCD over claimed Full Time Equivalent Students (FTES) by about 855.
Academic Services and District Information Technology Services reviewed all the student data and determined that the
actual number was closer to 134 FTES that were over counted district wide. Since the District is well above cap, this will
not impact our allocation from the state. The State Chancellor’s Office has published a new chart for calculating contact
hours, which has been loaded into Banner, and causes manual overrides to no longer be necessary. This situation has
been corrected and should not happen again. Lp



- With the dissolution of Redevelopment Agencies this property tax monies will be returned to the cities. Oversight
boards will need to be formed to administer (fight ) for the distribution of this money. There were 4 Redevelopment
Agencies in the CLPCC district that we will need to lobby for a portion of those funds.

- The Chabot bookstore contract was distributed to the Board for review and questions. The proceeds from the sale of
existing inventory will go into the general fund.

- Chabot is looking at how to structure the new Chabot Foundation.

- The state is projecting a $9.2 billion structural deficit for 2012-13. 4.2 in cuts and 5 billion in new tax revenue is being
proposed. With this in mind, CLPCCD is estimating a deficit of $4.1 million for next year and $8.1 if the tax initiative fails.

- For the current year the state has received $1.5 million less in tuition than expected.

- The 2011 — 12 adoption budget borrowed $2.5 million from the RUMBLE fund in order to balance. The District still
needs to pay this back and balance at the end of the year.

- There was discussion regarding the possibility of a parcel tax initiative to help protect CLPCCD from devastating cuts.

6.0 Facilities Planning and Development

- The Multi Disciplinary Building/ Physical Education lawsuit has been settled for $3,383,000. The cost is being shared
by the architect and contractor. This was a five year process and the District spent $900 thousand in legal expenses
(which is considered within reason for projects of this size). The architect and contractor spent almost triple that in legal
costs.

- An architectural drawing was displayed for the Board depicting floor space allocation for the third floor of the Dublin
site, should the decision be made to move the District Offices there. The first floor will still house Contract Ed and other
retail, the second floor would be additional office space rental. The final decision has not yet been made on whether to
sell or lease the Franklin, Pleasanton site.

- Steinberg Architects were selected by both Chabot and LPC to work on the Facilities Master Plan for each site. They
have met with various college groups in developing these plans and hope to present the plans at the end of March.

- Assembly Bill 331 is being discussed by the legislature and would authorize a bond to fund projects that are currently
on the state facilities list.

- A second construction bond for CLPCCD is being strongly considered for future ballot initiative. This would mostly be
to renovate and repair existing facilities and provide for instructional and technology equipment. The intent is not for
new construction.

Adjourn at 3:55pm all remaining agenda items will be rescheduled.

h.u.

i



District Budget Study, February 2012

- The Governor's January Budget Proposal for fiscal year 2012-13 acknowledges a $9.2
billion structural deficit. This deficit is to be covered by $4.2 billion in cuts and $5 billion
in new revenue (taxes). No COLA or growth monies are included; Includes pension
reforms; No new tuition increases (it wasn't clear but I believe that the increase that was
approved earlier in the year will go into effect at $46 a unit.)

- There are currently 4 tax initiatives that are being proposed:

- - - Governor's tax plan

- - - Millionaire's tax

- - - Munger Tax

- - - Oil extraction Tax

There was discussion about doing some marketing to improve our image in hopes of
encouraging people to approve the tax increase. Many of the committee members felt that
any marketing should be done as a coordinated effort at the state community college level.

- For 2011-12 the enrollment fees have fallen short of the projection by $1.5 million. This
is believed to be due to fewer students at the higher tuition and increased Board of
Governor's waivers.

- There was an update on the progress of the response for Accreditation District/ College
Recommendation 2. The recommendation was to evaluate the budget process for fiscal
year 2010-11.

- - - At the time the recommendation was received the budget process 10-11 was already
underway.

- - - There currently is no method in place for evaluating the process.

- - - DEMC ( District Enrollment Management) determines the target FTEF and FTES for
the district and colleges, which predicts the faculty instructional $$$s. Has this been a
fair, equitable, and clear process?????????

- - - Last year a new process for allocating funds (determining necessary expenses) to the
4000/ 5000/ 6000 accounts was developed. What would an evaluative process for this

- - - Then there is the discretionary (that isn't really discretionary) such as benefits and
salaries for classified, administration and non-instructional faculty.

- At the Dublin site, the 1st and 2nd floors have been mostly rented giving CLPCCD a
revenue stream of $500,000 a year. The 3rd floor is vacant with the intent of moving the
District Office there within the next year. The 3rd floor has 22,000 sq ft (a little less then
Franklin site) but is more open and better configured.

- Currently, sale of the Franklin site is not the best financial decision. It is estimated the
site could lease for about $250,000. The building was financed in 2002 and could not be
refinanced for 10 years. Re-financing the building would be a savings to Measure B funds
and not help the General Fund.



- Funds CLPCCD received from blighted redeveloped property was about $35,000 last
year. With the elimination of the Redevelopment Agencies CLPCCD does not expect a
significant change in funds.

- CLPCCD budget status:

- - - In order to have a balanced budget and meet all the state requirements, CLPCCD had
to borrow about 2.5 million from the RUMBLE (retirees uninsured medical benefits
liability) account for 2011-12.

- - - Based on current projections CLPCCD will over spend revenue by more than $4.5
million for 2011-12.

- Preliminary projections for next year show a structural deficit of $4.1 million in
expenditures over revenue. If the tax initiatives fail the deficit is estimated at $8.1 million
(that's approximately the salaries and benefits of 100 people (I'm just reporting what was
said.)) These figures do include the administrative and faculty negotiated concessions.
Classified have not yet settled so assumptions are status quo.

- A budget development worksheet for 2012-12 was handed out. The committee agreed
to:

- - - Have DEMC determine FTES and FTEF targets at their next meeting keeping in mind
the 50% law and faculty obligation.

- - - This year CLPCCD is compliant with our Faculty Obligation Number: 277.52 full-time
FTEF (full time equivalent faculty), 203.58 part-time FTEF = 481.1 (57.68%). Under
Option A the District is short and would need 286 full-time FTEF. However under Option
B we exceed the 57% of 2010 and thus are in compliance. Not being in compliance would
cost the District $68,602 per FTEF.

- - - Have a tentative budget by June Board Meeting.

- - - Address the potential 8.1 million deficit (should the initiatives fail) by June Board
Meeting.

- - - Maintain a 5% general reserve (mandate).

- - - Delay payback to RUMBLE.

- - - Any new monies should go to cover the general reserve and then payback RUMBLE.

- DBSG agreed to meet every two weeks for the months of March, April and May to
address these outstanding concerns.

Heidi Ulrech
Telecommunications Coordinator
Las Positas College

Office of Technology
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Classified Senate Committee Report

Name |Scott Vigallon \ Committee\Distance Education

Agenda items:

| Datefjan 27,2012

I. Call to order
II. Approval of minutes from Dec. 2 meeting

l1l. New DE accreditation guide evidence
a. Brainstorming

IV. Updates

a. Mobile Learning page

b. Bb upgrade in June

c. Bb Security: Use of Javascript, Session timeout
d. Academic Honesty statement and DE

e. Online Materials Fees Advisory Committee

f. CTE project

Discussion ltems:

access in Blackboard would work with this model.

- Online Evaluation Procedures: Issues have arisen recently about two aspects of the negotiated evaluation process: 1. How
much time evaluators should have while inside of a course, and 2. How much of the course they should have access to.
After discussing the issue, the committee decided that evaluators should have access for no more than 24 hours, and while
they are in a course, they should have access to 1 week's worth of work or 1 module. This is an attempt to simulate the face-
to-face evaluations as much as possible. The committee tasked Scott to determine if giving an evaluator guest or observer

Key action items:

/4




Ongoing business:

- Online Materials Fees Advisory Committee: Scott participated in a Dec. 15 meeting facilitated by the state chancellor’s
office. Proposed Board of Governors guidelines were discussed and debated. Nothing was decided at that meeting, and the
guidelines will be discussed by several statewide committees, including the Educational Technology Advisory Committee.
In order to make LPC students aware of the possibility of fees prior to registering for a DE course, the following sentence
was inserted into each course information page on the Online Learning web site last month: “There might be an
instructional materials fee associated with this course.” The next step will be to link that sentence to a page that explains
the issue further and to also link this new page to the Math department page on course fees.

- Online tutoring: An article titled LPC Delivers Tutoring at a Distance was included in the December 2011 issue of Las
Positas Connection, a newsletter that coincides with the LPC Board Report each month. A Foundation Grant application to
fund Math online tutoring for Fall 2012 was approved Dec. 12. It is for $595. Spring Writing hours will be 4-6 p.m. Mondays
and Wednesdays, and Math hours will be 2-4 p.m. Tuesdays and Thursdays. Student Richard Wieger will again provide
Writing tutoring, and student Erica Schoefer will again provide Math tutoring. Online tutoring begins Jan. 30.

« Last day of attendance for DE classes: The committee continued discussing the possibility of adding language to the DE
drop policy in response to the Feds changing the way colleges are supposed to report the last day of attendance (LDA) for
students in online courses for auditing purposes. The old method was determining the last time a student accessed the
course, while the new method is the last time the student participated in the class. The committee looked at adding to the p

Notes:

- Blackboard upgrade in June: Following the successful upgrade Jan. 9-10 to 9.1 Service Pack 5, the system will be upgraded
9.1 Service Pack 7 prior to the Summer session. There are a few new features and enhancements in that version, namely
interactive rubrics, auto-submission of timed assessments, and additional assignment activities in Needs Grading.

- Mobile Learning page: Scott showed web pages he created on mobile learning initiatives at LPC. There is one page each
for Bb Mobile Learn, BookMyne, EBSCOhost Mobile, and CaféScribe. http://www.laspositascollege.edu/onlinelearning/
mobile.php

- Bb security — use of Javascript, Session timeout: After consultation with Chabot and Bb, we have disabled the ability to
input javascript into the visual text box editor in Bb. Unintentionally posting bad code can compromise the security of the
system. The javascript instructor at Chabot who teaches javascript agreed that he could just use the workarounds, such as
posting code in a zip file. Chabot has agreed to keep the session timeout at 3 hours; therefore, it will remain so.

« Academic Honesty statement and DE: The statement that we agreed to at our last meeting was sent to Senate President
Sarah Thompson on Dec. 2. No word back yet. With Sarah gone this semester, Scott will send it to Melissa Korber and Tina
Inzerilla.




