Summary of Planning Agenda Responses Summer and Fall 2009

Responses limited to actions taken by September 30™ 2009

Standard One: Institutional Mission and Effectiveness

Incorporate regular review of the mission statement and values statement into the
institutional planning cycle. '-

Response: The College completed its review and approval’ of the 2008/2009 mission
statement, with College Council approval in Sprmg of 2009. Both can be found on
the new Las Positas website and will be included on all future publications. The
college mission statement, strateglc goals and vision have all been board approved
June, 2009. - : :

Develop an instrument for tracking links betwééﬁ inStitutiohal decisions and the college
mission. - '

Train committee chairs on the character and use of dialogue as a tool for continuous
improvement of pro grams and processes.

Response: The staff developmemt commlttee has several themes for professional
development in the year- 2009/2010 and one theme is leadership. As a part of that
theme, the committee is developmg and offering leadership training for all
interested committee chairs, discipline coordinators or any other leadership position
begmnmg fall 2009. This training includes the use of dialogue within a meeting
context and infusion of dialogue techniques within committee discussion. Alse in
response, the Academic Senate has offered training August, 2009 on consensus
building tools, trammg on the Conversation Feedback Meter, and in Fall of 2009
will work with administration and classified Senate on future shared governance
trainings all of which include the use of dialogue.

Work with corimittees on the process for communicating committee outcomes and
information to campus constituents. Work with campus constituents on communicating
needs or concerns through committee representation.

Response: Both the Academic Senate and the Academic Services deans are using
communication bullets to identify areas of information in a consistent and timely
manner. Committee outcomes discussion is planned for a College Council agenda in
October.

Develop and update institutional strategic goals.



Response: Please refer to planning agenda one response. Institutional strategic goals
were approved by College Council in Spring 2009 and again by the District board
in May 2009. Strategic goals are on the President’s Place website and will be
included in 2009/2010 publications.

6. Make updates to the educational master plan systematic, and include in updates an
assessment of progress made toward college goals.

Response: The College is evaluating its Educational Master Plan as a part of its fall
2009 visioning process. Assessment of Master Plan goals and effectiveness continues
through the student services program review, the academi¢ éf‘vig:es program
review, and the piloted non-instructional program review. Revised strategic
planning and visioning were presented to the college at large at Convocation on
Angust 13™, 2009 with time lined focus group meetir gs for'continued development
in fall. Updates to the discussion have been inclitded:
constituency group including Academic Sena‘
Administrative Council.

7. Create an annual report summarizing asséésrrién
~where this data is disseminated to the communit

8. Conduct an institutional review of the college’s maj anning and allocation processes

in coordination with program reviey

9. Assess the effects of changes made to eXistifig process at the ollege on a regular basis.

10. Develop and mlplement areview process for.n tructional units.

Response: The Coll s=qurrently pllotmg a non-i tructional program review for
one unit in each’ college sector. These rev1ews will be mcorporated into the college

process of validating new assessment scores for each of the respective disciplines.
The English department has completed its review for its transferable courses and is
currently reviewing data for its pre-collegiate and basis skills courses. With the
increase in degree requirements for math statewide, the math department is
beginning its initial student/instructor survey for validation. This agenda to be
completed by fall 2010.

2. Make orientation for new students mandatory.



10.

Discuss and review planning to offer technical support to online students on Saturdays
and Sundays since many students take online courses because they work full-time during
the week.

Identify certificate and major SLOs.

Response: The Student Learning Outcomes Committee has developed a timeline for
completion for each of the agendas noted. The college has developed course
outcomes that may apply to certificate outcomes and is beginning its development of
outcomes for majors. Since each of the planning agendas noted continued
completion of student learning outcomes under separate standard sections, the
college will put completion of these planning agendas at the top of its list for each
year and will continue to implement the student leammg outcomes timeline
throughout both the student learning outcome portion of the academic program
review and student services program review cycle.

Assess the alignment of major and certificate SLOs with core competencies.
Articulate the role of SLOs in college policies, liroeesses; and resource allocation.

Identify and query advisory committees to determine. if any are inactive.

Response: The Academic Services deans and Student Services deans have created a
timeline for: active/inactive committees and ellmmatmn of inactive committees; and,
is working with the Associated Student. _;ody on possxble student participation on
advisory committees; increased posting of advnsory minutes on division websites.
This will be completed by the end of fall 2009 '

Seek con51sten student representatlon on adv1sorles

Response: The Academic Servnces deans and Student Services deans have created a
timeline for: actlve/mactxve commlttees and elimination of inactive committees;
Workmg Wlth the Assoc ated Student Body on possible student participation on
advnsory commlttees, mcreased posting of advisory minutes on division websites.
This will be completed by thie end of fall 2009.

Monitor the regular posting of advisory committee minutes.

Response: The Academic Services deans and Student Services deans have created a
timeline for: active/inactive committees and elimination of inactive committees;
working with the Associated Student Body on pessible student participation on
advisory committees; increased posting of advisory minutes on division websites.
This will be completed by the end of fall 2009.

Create opportunities for increasing the number and scope of learning communities and
interdisciplinary courses.

Response: The college has sent a team of faculty and administrators to the
Evergreen Learning Communities training/workshop provided this summer 2009 in
the state of Washington. The Basic Skills Committee, in collaboration with Staff



Development, is offering training on learning communities models September, 2009
with the College Foundation and Evergreen materials as a part of the discussion for
an LPC program.

11. Develop student learning outcomes for all majors and certificates.

Response: The Student Learning Outcomes Committee has developed a timeline for
completion for each of the agendas noted. The college has developed course
outcomes that may apply to certificate outcomes and is beginning its development of
outcomes for majors. Since each of the planning agendas nc fed-continued
completion of student learning outcomes under separate;standard sections, the
college will put completion of these planning agend ‘the:top of its list for each
year and will continue to implement the student led: 1ing olitcomes timeline
throughout both the student learning outcome, portion of the a¢ademic program
review and student services program review ¢ yele.

12, Complete the SLO development for courses, certi and majors.

¢e has developed a timeline for

outcomes that may apply to certlf' ]
outcomes for majors. Since each of the pl

e .student learnmg outcomes timeline
it yme portion of the academic program

completmn ach of the agendas noted. The college has developed course
outcomes that may apply to certificate outcomes and is beginning its development of
outcomes for majors. Since each of the planning agendas noted continued
completion of student learning outcomes under separate standard sections, the
college will put completion of these planning agendas at the top of its list for each
year and will continue to implement the student learning outcomes timeline
throughout both the student learning outcome portion of the academic program
review and student services program review cycle.



16.

17.
18.

19.
20.
21

22,

23.
;,hbrary funds that are stable and consistent which will allow for better planning to meet

Assess the alignment of GE course SLOs with core competencies, and establish a cyclical
process whereby the alignment of GE course SLOs with core competencies is regularly
reviewed.

Review a feasible vehicle for tracking student employment following graduation as well
as for tracking success rates on licensure/certification exams.

Assess policies and processes for reviewing student documents and where appropriate
create written procedures for consistent actions.

Identify resources to provide sufficient counseling services.
Use SLO data to modify practices, as the data becomes available.

Combine the program review outcomes from Academic Services with those of Student
Services to create a more integrated college approach to planning | and resource
development. :

Response: Student services has reviewed and duplicated the current academic
services program review with minor edits to ensure consmtency of plannmg and
resource allocation planning. Outcomes fromi: all three reviews (academlc, stadent
services, and non-instructional unit) will be equally identified through an
institutional process for planning and resource development and is under discussion
at the College Council meetings in the fall 2009.

Determine appropriate planning based on the student serv1ces sfce visit report -
(categorical). -

Response: Student Servxces personnel begms its review of the categorical
matriculation report and. pnormze agendas according to available budget and
leverage of resotirces. Any planning that can be incorporated into standard plans
will be added Pnorntlzed plapning will be completed by the end of October 2009.

Plan and develop a library budget that is part of the institutional process that ensures

student and faculty resource heeds; ensure student access to resources both on and off
campus and provide a sultable physical environment for both student learning and a
growing collection.

Response: A review of the library budget will occur in response to possible budget
reductions for 09/10. Prioritization of budget requests will occur through the library
program review with appropriate resource allocations allotted to requests when
budget is available. Library program review begins in fall 2009, with specific
attention to increased student and faculty need along with rising costs of existing
resources. Stability of library resources will continue to be discussed as part of the
larger institutional budget development plan as well as will the need to
institutionalize Measure B monies into a general fund budget for the library. The
library will begin these discussions with administration following the program
review process.



24. Begin the college dialogue on Information Competency (IC), and develop a formalized
plan that includes both Library-based information competency courses and an
interdisciplinary approach.

‘Response: The Library developed curriculum in spring, 2009, for both online and
traditional Information Competency classes. Fall, 2009 the library faculty will begin
the dialogue with English, ESL and Basic Skills faculty (as major stakeholders in
the information competency skills) to further explore extended curriculum or
projects.

25. Plan and design a dedicated hands-on mstructlonal lab for lerary orientations,
workshops, and research skills classes. o .

Response: The library staff, along with the IT and M: and 0 staff has planned a
renovated instructional area with increased computer access afic
accommodation with upgrades to be completed: fall, 2009.

26. Work with Campus Security and Health &54
the 1 mcreasmg secunty and safety needs of Librar

questions""ft):g the campus wide student / faculty satisfaction surveys.

Staﬁdard Three: Resources

1. Approve the consultative contract faculty hiring procedure for implementation in 2009.

Response: The district and college Academic Senates agreed on a 2009 hire
procedure that is a previously approved hiring process updated to include
mandated language. Continued dialogue regarding a new faculty hiring procedure,
reviewed by both college Academic Senates and district, goes to the District Council
in fall, 2009.



. Provide consistent information and training for the college when hiring processes change.

3. Develop and adopt a code of ethics for staff and administration.

. Assess the impact of growth and changing service demands as outlined in program
reviews and the educational master plan in comparison to staffing levels for faculty, staff,
and administrators.

. Develop and disseminate HR policies and procedures that are clear and accessible to the
college on a continued basis. Provide opportunity for college personnel feedback on
effectiveness of procedures and forms.

Response: The district began Human Resources Forims at each college in spring
2009 to inform staff regarding new policies and procedures at the district level.
Procedures, processes and related forms are available on the dlstnct Human
Resources website.

. Work with the district on developmg a regular assessment of employment eqmty and
diversity in relation to the college mission, and eommumcate that assessment to the
college. :

Response: Through the informal Workmg of the Cam'p"us Change Network, the
college has begun staff development 6n employment and .equity hiring as part of its
professional responsibility to college staff: The. first opportunity for such
professional development is set for September, 2009

. Develop a well- coordmated and appropriately funded staff development program that
incorporates faeulty, class1ﬁed and administration professional development into a
centralized program with a: centrahzed locatlon

Response: The Staff Development Commnttee developed and proposed a model Staff
yment. P the presndent in spring 2009. Upon approval, several of the
recommendatlons within hat model program have been accomplished. The college
.e._has increased the release tlme for the Staff Development Coordinator so that

' increased centrahzatlon of service and support can be achieved. The college has also
mtegrated its Innovatnon Center into the formal Staff Development Program. This
also increases the centrahzatlon of service and support. The college has also
developed a facility/space within the existing Innovation Center to provide
technology support, a professional resource library, a reading/reflection area and an
area for professional development training. In fall 2009, the Staff Development
Committee will review a new name for the Innovation Center that better reflects the
program, the five thematic strands of available development for 09/10 and an
assessment survey designed for faculty and staff to give feedback on future
professional development opportunities. A revised Staff Development weblink for
faculty and staff has been developed that includes a monthly calendar of events and
training as well as an opportunity to reserve attendance for these opportunities.

Systematically evaluate staff development committee processes and opportunities, and
link staff development to increased program and service effectiveness.



Response: As with the previous academic program review cycle, staff development
opportunities requested by faculty will continued to be reviewed by the Staff
Development Committee. With the integration of the Student Services program
review and the non-instructional unit review in fall 2009, all staff development
requests from any institutional program review process will be reviewed by the Staff
Development Committee. Fall, 2009 included the integration of agreed upon
professional development opportunities from the administrator as well.

#éspective program
e long-term projections

9. Ensure that all faculty and staff position needs are identified i
reviews and that revisions to the educational master plan in

participation to this process.

10. Develop a long-term projection for staffing in a b_,jff‘?;';"“’"‘ ti
positions, in conjunction with budget develop ent.

Procedures, processes and related rms at
Resources Webs1te. . ‘

systems in class 60ms as well as new fire alarm systems. The college is implementing
its new classroom security phone system in prioritized classrooms and w1ll be
extending the implementation throughout 09/10.

15. Provide a collaborative and transparent process for the consideration of what
facilities/programs to defer.

Response: Deferred facilities is part of the participatory governance process, and
currently resides with the Facilities Committee. An example of the process was
demonstrated by the recent deferral of one of the college physical education phases



16.

17.

18.

19.

to make way for the renovated science extension. Additional discussions regarding
all facilities are part of the committee agenda and can be reviewed by all college
personnel.

Develop a TCO business plan for each new facility to accurately estimate true costs.

Response: The Program Introduction process associated with the Academic Senate
includes a minimal cost analysis of new academic programs but does not meet the
need of new programs associated with new and renovated facilities. Beginning in
2008 the college has requested business plans for all new programs. Business plans
for the Child Development Center, the Swimming/Aquatics Program, the Health
Sciences program, and the Veterans Program have all been developed and reviewed
by the administration. Future business plans will be formally reviewed by the
participatory governance committee, Planning and Budget Committee beginning
Fall 2009.

Provide faculty training related to how insflﬁiitlonal research is integrated and'éupportive
of institutional planning and evaluation at the college and through that training assist
faculty in determining what the data demonstrates.

Response: Beginning Fall 2009 the. college will mtegrate into its Staff Development
planning a workshop for college personnel on mterpretmg data. The workshop for
faculty and staff in the Student Services | program review.is scheduled for November.
The workshop for the faculty and staff Workmg on Academic Services program
review and non- mstructlonal unit revnew is scheduled for spring, 2009.

Evaluate the need for 1nereased staffing in the college information technology area to
aecommodate college growth

Research and initiate disaster preparedness and recovery procedures.

‘ Response Both the district and the college are working together to provide training

20.

for NIMS and SEMS training for the college. All college training is currently
occurring and will continue through fall 09. Emergency and recovery procedures
are developed communicated and implemented through a collaborative effort
between district Human Resources and the college Security division.

Establish a transparent process, with documentation, regarding the college’s internal
technological prioritizations, purchases and requests.

Response: The technology prioritization and subsequent purchase stems from the
Technology Plan. This plan is developed and reviewed by the participatory
governance committee, Technology Committee, and serves as the transparent
documentation from which purchase and requests are initiated. Some additional
technology may be requested through the Planning and Budget process under
Instructional Equipment requests.



21. Evaluate the current program review processes of the college to ensure that goals and
plans are completely and clearly linked to budgetary needs and planning.

Response: Currently the Academic Program Review is reviewing and updating its
program review process for the next four year cycle of program review. Assurance
that the results of the Academic Program review are closely linked to the budget
process is one of the key elements discussed by the faculty. The college is also
beginning its non-instructional unit review in fall 09. Selected units will be
completing the pilot so that continued coordinated efforts éan ‘occur on an
institutional level. The final piece of the program review: process lies within Student
Services. This sector has begun its four year review cycle ginning in fall 09.
Concurrently, the president is working with College. Counc 'on the creation of an
mstltutlonal effechveness commlttee whose respo

institutional effectiveness and the planniii
the spring of 2009.

22. Ensure that timelines and processes fi
posted in a central area so all faculty, st

Response Currently a template for poss1bl

Committee WebSI,
consohdaﬁon of

Response: The district has provided the colleges a web interface for business
services (Web for Finance) that has assisted college personnel in accessing a more
user friendly 4pplication. This application was implemented in Fall 2008 with
training for division personnel completed by Spring 2009.

25. Increase communication levels between college and district regarding progress reports on
changes and enhancements to Banner software.

10



26. Ensure that a prudent reserve is established at the college for contingencies and
emergencies, and communication between the district and the college should include
planning for these contingency funds.

27. Evaluate the district approach to collective bargaining to ensure that business office
personnel are included in costing out the short term and long term consequences of
negotiated issues.

28. Bstablish a district task force to outline processes and procedures that could achieve
improvements. Process mapping and other evaluative work should be utilized to ensure
appropriate review of systems.

29. Work with the district in reinstating the Banner Finance (ahd other) users’ group to
maximize the software system’s capabilities in support ¢ of college needs

30. Develop a financial management training program for budget 1nanagers at the college.

31. Establish an evaluation system or scoring process for measuring and coimnumeating
performance at reaching goals, evaluating those goals and the strategies used to reach
them, and respondmg to both shortfalls and surpluses in funding '

Standard Four: Leadership and Goverli’réui‘ee_:t_: “ '.

1. Work with college processes to mtegrate evaluatmn measures through the use of research
and dialogue.

Response: Campus Workshops on data for all program review sectors beginning in
fall, 2009 mtegrates research and evaluatlon through a dialogue with faculty and
staff on meanmgful data '

2. Develop lmks between eompletecl msutu’uonal goals and institutional effectiveness.

3. ReV1eW and evaluate amlually the District Strategm Plan to determine completed goals
and. -appropriate input; revisions or improvements. This should be done in collaboration
with the d1str1et '

Response The dlstrlct has internally reviewed its updated strategic plan Wlth the
college admmlstratwe team in spring, 2009.

4. Communicate guidelines and processes for financial planning and budget development,
and evaluate those processes to ensure they are followed. This should be done in
collaboration with the district.

Response: The district office reconvened its District Budget Study Group at the
beginning of spring 2009. At this time, the group is studying budget information but
no process evaluation has occurred.

5. Work with the district on a new formula and allocation model for fiscal resources that
more accurately reflects college needs and that can provide for a more transparent budget
allocation process.
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6. Use the newly created District Delineation of Functions Map as a foundation for
discussion between the college and the district to review primary and secondary roles and
to promote improvement of processes related to those roles.
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