AGENDA
Your Classified Senate Leadership:

Meeting 10/31/2013

Thursday Co-Presidents: Todd Steffan and Frances DeNisco
12:00 noon — 1:30 pm VP Communication: Sharon Davidson
Room 1687 VP Activities: Janice Cantua
VP Fundraising: Cindy Balero
L. Call to order Treasurer: Alesia High
e : .
I, Reports $5§;U7 ¢ ey bﬂ/
A. Treasurer's Report — Lisa High M A
B. Report on Board Meeting—Todd Steffan __~~~—
C. Activities and Sunshine Fund report—Julie Thornburg $’ B
D. Review of notes from last meeting +— A WM b
M. Old Business
A. Classified Committee participation = €V she pow v eps .
B. President's search update — Frances DeNisco and Todd Steffan
C. Flex day progress—Julie Thornburg
\% D. Voting Results: 10 Y¢S5 Consitution and By Laws — /© ’@5(6
iq YJS—Supporting the Student Resolution to name the Gym 2V S
3 Y W'SZSO one-time contribution to scholarship in Tony Costello's
name 2] votes

, aNJo 125 S Lo A e i
M W}% ?\lﬁye?conductéd: vote in support of I\/Iandates;CIassified Staff Development 4CS 5%440/\04{/
E -

Update on Classifies Senate office space—Renee Pegues L

V. New Business
A. District Policy and Procedure reviews—Todd Steffan®” wg (75/
B. Shared governance review sheet must be done—Frances DeNisco ‘V/@g_o_v_'_ 430)@}"
C. Foundation Grant for next Summer's 4CS conference—Sharon Gach
D. Presentation of the Integrated Planning Proposal—Frances DeNisco &~
E: Discussion of Academic Calendar changes and impact-- All=
F: Election of a Secretary and Ambassadors — Frances DeNisco W ‘ St _ i
G. Discussion of Reports by Committee members—Frances DeNisco .— <¢wea{ ot
H. Need ideas for Spring 2014 meeting times for Classified Senate —Frances DeNisco 1
VII. Request for topics and discussion from attendees. MC W Fb

V. Goodies of the Order: CANDY

VI. Adjourned

Lt widea MAss0Nn St

3000 Campus Hill Drive - Livermore, CA 94551-7623




Updated — 10/01/13

Las Positas College
Planning Task Force of the College Council
Recommendations for an Integrated Planning Committee

COMPOSITION

Yoting Membership

4

Administrators
e ! 1 VP, 1 Researcher, I Administrator-from Administrative Services,
" 1 Dean

5 @l‘zaculty Division Representatives and One CTE Faculty Member

f

e 1 Student Services Division
e 3 Academic Divisions
o 1 from a CTE Discipline

4 Classi[ﬁed Senate Representatives — All at-large
2 Student Senate Representatives
Total — 15

Non-Voting Membership

1 College President

2 * Co-Chairs (Faculty, Classified, or Administrator. To set up a rotating chair, one person a 1 year
term, one person a 2 year term), also to sit on the College Council (with one vote)

| Academic Senate President — can double as Division Representative, in case lack of participants

1 Classified Senate President/Co-President — can double as Classified Senate Representative, in case
lack of participants

1 Student Senate President — can double as Student Senate Representative, in case lack of participants

1 Faculty Association (FA) Representative

1 SEIU Representative

Total — 8

Terms: Terms are for two years. For the First Year — For purposes of continuity and learning the

processes, terms shall be chosen by lottery, such that one-half of the members serve a two-year
term, and the other half serves a three-year term. This committee’s responsibilities are seen to
be complex, taking quite some time to learn the inter-relationships and requirements of the
many mandates and agencies.

*Co-Chairs: Due to the complexity and volume of work of this committee, Co-Chairs are seen as necessary.

An application to co-chair may be submitted by faculty, classified, or administrator during May
of the previous academic year, so that reassigned time for faculty may be arranged.
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Las Positas College

3000 Campus Hill Drive
Livermore, CA 94551
925.424.1406 (Telephone)
925.424.1409 (FAX)

>>> Janice Cantua 9/24/2013 10:27 AM >>>

WE HAVE 42 RESPONSES FOR THE PARTY.
14 NO
28 YES ( THIS COULD BE DOUBLE IF EVERYONE BRINGS ONE GUEST)

LOOKS LIKE WE ARE GOING TO PLAN A PARTY! When can we meet?

about:blank 9/24/2013
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Sharon Gach - Re: party

From: Sharon Gach
To: Janice Cantua; Julie Thornburg
Subject: Re: party

you all may have to start meeting before I am avail. I'm so behind in minutes and financial
work right now... my only things to note are:

- I request no hard alcohol, as we live on country road, and ppl get too drunk too fast
- recorded music in 1 room

- where do we want to set up dancing?

- if nice outside or not too cold, we can use the back deck and man cave too

- might be fun to dance outside on deck if nice??

types of teams needed:
- clean house before and after ( 2 bathrooms, 3 party rooms, sweep deck and benches, wipe
tables -- i.e. "Not a Small Job)

- set up team: where to have the food table, dessert table, coffee
- bar is available for beverage pouring and serving
- can have beers and sodas etc outside in an ice chest, may need 2 more ice chests

- music DJ type of person. We can change the mood from time to time so ppl can talk, know
anyone who does DJ things?

- what else?

shopping team/ list:
- Ice

>>> Julie Thornburg 9/24/2013 10:40 AM >>>
WOO HOO . . . . let me know meeting time. J

Julie Thornburg

Executive Assistant

Office of the Vice President
Student Services

about:blank 9/24/2013



CARE Fund Special Projects Grant Program Page 1 of 2

CARE

Chabot-Las Positas Assoc:atlon of Retlred Emplovees

Home | About CARE | Newsletter | Reunion | Member Directory | History Project | Resources | Support CARE

Support CARE
Dues Form (pdf)
CARE Fund Form (pdf)

CARE Fund
Background

CARE Fund Grants ¢

Past Winners

CARE Fund Special Projects Grant Program

The CARE Fund is the source of CARE's charitable activities and is designed to provide an extra
measure of support to education in the Chabot-Las Positas Community College District.

Using CARE Fund resources, CARE has implemented a small grant program intended to
stimulate and support special projects that improve service to the colleges. We want to
help you do a better job of serving our students, staff, and institutions!

Past Award Winners

Get a better sense of the program and successful proposals by reviewing past winners.

2013-2014 Grants Program and Guidelines

The grants are relatively small, but the effort required to apply is similarly small, and the
winning applicants will be able to direct the awarded funds as described in the proposal. Any
area of service is eligible, and any category of employee may apply: faculty, classified,
administration, full-time, or part-time, college or district office.

Your application should be specific about expected outcomes, how you will spend the money,
and how your project will improve service.

Evaluation Criterion: Applications will be judged by this standard:
How will the project improve service to the colleges in your area of work
responsibility?

Funding Guidelines: Like most grants, the CARE grants have a few limitations:

¥ Grants are for supplies and capital purchases (e.g. equipment or
software). Purchased items will become the property of the College.

¥ Grants may be used for start-up costs, but not ongoing operational
costs. (If you propose a new project that will be ongoing, describe how
funding will be managed in subsequent years.)

¥ Grants may not be used to pay stipends to CLPCCD employees.

*  Grants may not be used to pay for services that are part of an
employee's existing responsibilities.

F  Grants may not be used for meals or refreshments.

Award Limits: For 2013-2014, awards will total up to $1,500 at each college. You
may apply for any amount up to this limit. We encourage smaller proposals; these
have a better chance of being funded since several moderate requests could be
granted, while there could only be a single $1,500 winner at your site.

Expenditures: Grant funds, once awarded, may only be used as proposed in the
approved application and budget.

http://www.care-news.org/grants/index.htm 9/8/2013



CARE Fund Special Projects Grant Program Page 2 of 2

Report: Please note that CARE will require a one-paragraph outcome report
including a photograph at the completion of the project. We want to share your
work with the college community. The report will be due June 20, 2013, unless
the project has a later scheduled completion date.

Examples: Previous winning proposals can provide a sense of how to win.

Application Instructions

Please complete the fill-in Application form [Por

(You can type your responses into the blanks on this form. However, the
completed form cannot be saved due to limitations of Acrobat Reader.)

Print the form, obtain the required signatures, and mail the completed form as directed.

Application deadline: November 1, 2013.
Awards will be announced November 25, 2013,

©2007 C.A.RE. Home | Contacts | Privacy Policy

http://www.care-news.org/grants/index.htm 9/8/2013
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IV.

AGENDA

Meeting 12/19/2013

Thursday Co-Presidents: Todd Steffan and Frances DeNisco
12:00 noon — 1:30 pm VP Communication: Sharon Davidson
Room 1687 VP Activities: Janice Cantua
VP Fundraising: Cindy Balero

I Call to order Treasurer: Alesia High
Il Reports 4’&9)

A. Treasurer's Report — Lisa High — sche F‘@M(/ -t baf @75’; ‘ o 3

B. Report on Board Meeting—Todd Stefgn/Heldl ’C/WL i A M\B)g\;ﬁggﬂ,mw

C. Activities -- Janice Cantua — en-2> —pq o @, Tl pe. M oderdle ﬂLV/‘S

D. Sunshine Fund report—Julie Thornburg\(‘b_e/ Erieizan. A

E. Report for CWG—Heidi/Todd wele . haok-

- ‘/’“‘f‘q—o i lts: new Ambassadors named <’ ez, BBR W('SQIS ?
im/[“/ e g Integrated Planning Committee/Budget & Planning Cycle — 4 at ed M/MAQM(
C.z  Update on ClassifiesiSenate office space—Renee Pegues — cw M

3 Foundation Grant for next Summer's/4CS conference?—Sharon Gach«- 2l of _
Need ideas for Spring 2014 meeting times for Classified Senate ap\be:/( freo 5
=4
O buc website - %@er" M“& ‘ ul
New Business g sS4

w2y ‘o
GM/H/\

Adjourn/ed W @fﬁ&ég N (20 m
> 0

Your Classified Senate Leadership:

. PVt on eancpies _
Old Business ﬂ W{ L1ls
A Flex day progress—Julie Thornburg P plave Ctrove ( 3

"7 ( ‘ICZL e ¢ %7% chosac
1-New Committee Form for information sharing — guﬁ % e sy f-o e Loy

D
E. District Policy and Procedure reviews—Todd Steffan— sl 5 i 47
- Crguirg 51 SugS i apdate

Health care as a component of the flex day planning...Bill Eddy suggests
-Career ladder workshop at Foothill March 21 % Lo AL

sified Scholarship and approval$7 -

"1~ Classified person to serve on the Survey committee fwidltatm
E. )~ Christmas cards from 4cs and other senates .

Request for topics and discussion from attendees.

[Lnire b b et
Goodies of thé)Oréter: Christmas treats (bring some if you would like to share!)

L )
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3000 Campus Hill Drive - Livermore, CA 94551-7623
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