1)
2)
3)
4)

5)

6)

'AGENDA - December 2, 2011
2:30 p.m. - Room 2450

Welcome/Call Yo Order Todd
Introduction of New Attendees & New Staff Todd
Approval of Today's Agenda / Review of Minutes. if available Todd

District Master Facilities Plan Presentation Doug Horner &Steinberg Architects
por gt puesatn i on Foed [

Treasury Report

a. Report of Fund Balance Sharon D.

b. Approve this year's Proposed budget, attached

Committee and Officers’ Reports | All
a. Committee Reports (if any Verbal Reports) - Also see written reports All
b. President's Report Todd

i. Seek volunteers for Spring Term President
ii. OR each member of Governing Council attend some meehngs

lii.aut\eatmgs«pzr_ month to attend, could split them up among people:
G

Gov. Council, Regular Senate meeting)1 Board meéting (not 'Study' Board
eeting), Chancellor's Cotngit; Xollee

c. Sunshine Report Julie T.
d. Fundraising Report Cindy B.
—>i. Raffle decision by District Sharon D.

ii. Foundatin Grant Apps Submitted
iii. Small Silent Auction? Each donate something to auction?

e. Activities Report/Planning Renee
i. Flex Day - Begin Planning - Ask for Volunteers
ii. Theme from survey last spring: Morale/ Motivation during stressful times



7) Old Business
a. Report on "Job Shadowing Pilot Program with Sister College & District”
' Todd

8) New Busmess
. Support for 4CS - do we want to send a token support amount?  Sharon 6.

9)  Other/Good of the Order %&/\L

a. 2.

b= <
b. Reminder: Fillable pdf forms can be created For YOU by Jeff Sperry - 07&‘
- If you only do Fillable Forms a few fimes a year: “Just ask Jeff, Ext. 1655

10) Adjournment
& & X
The Classified Senate of Las Positas College
is a participant in the C ollege Governance System
and welcomes all Classified Professionals,
as well as all Campus & District colleagues, o meetings.

2011-12 Senators and Officers to Serve Youl
Position Name Ext. # Buildings

President Todd Steffan | 1571

VP of o Sharon Gach 1001

Communications ,

VP of Fundraising Cindy Balero 1548

VP of Activities Renee Pegues 1641

Treasurer Sharon Davidson 1632

Senator Group T Cindy Ahre 100, 1008, 300, 400, 600,

(email) | 4000

Senator Group IT Frankie 800, 1700, 1800, 1900

1690
Alexander

Senator Group III | Julie Thornburg 700, 900, 1300, 1300A,
1421 1300B

Senator Group IV Jeff Sperry 2000, 2100, 2300, 2400,
1655 2500




Las Positas College

Sign-in Sheet Classified Senate
2-Dec-11

Meeting Subject
Chahot Las Positas Community College Facilities Master Plan

Neme  Depatment Contact Information

Project Manager. cLpceD L
Douglas Horner, AIA i Dhorrier@chabotcollege.edu
. € iChabot College @ B
Ernie Yamane, AlA ;Steinberg Architects eyamane@steinberg, us.com
Mani Farhadi Steinberg Architects mfarhadi@steinberg.us.com
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Classified Senate Proposed Budget for 2011-2012
11/29/11 s.d.

Ending Balance in the social account as of 9/22/11: $4,147.87

10/12/11 Book Sales + $278.00
10/20/11 Raffle + $383.00
Final Balance as of 10/27/11 $4,808.87*

2011-12 Proposed Budget Plan:

e Keep $1000 in reserves™
e Outstanding Classified Award Expense: $200 award + $50 plaque = $250.
e Provide 2 student scholarships at $250 each for a total of $500.

e Provide a stipend not to exceed $750 for the Classified Senate Pres. attending
Board meetings.

o Provide $1000 toward attendance to the Annual 4CS meeting in Southern CA.
e Provide $1000 toward flex day.

e Put $100 toward the Sunshine Fund.

e [
=L
Proposed budget (expense) $3,600 ?Q’\CVM
plus Reserves ** $1000
Total Proposed Expenses $4,600

* Final Balance 10/27/11 $4,808.87
Less Planned Expenses 2011-12 -4,600.00
Remainder/Extra Cushion $ 208.87

Discussion:

Approved?

@
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Classified Senate Proposed Budget for 2011-2012

Ending Balance in the social account as of 9/22/11: $4,147.87

10/12/11 Book Sales + $278.00
10/20/11 Raffle + $383.00
Final Balance as of 10/27/11 $4,808.87*

2011-12 Proposed Budget Plan:

o Keep $1000 in reserves™

11/29/11 s.d.

« Outstanding Classified Award Expense: $200 award + $50 plaque = $250.

e Provide 2 student scholarships at $250 each for a total of $500.

e Provide a stipend not to exceed $750 for the Classified Senate Pres. attending

Board meetings.

e Provide $1000 toward attendance to the Annual 4CS meeting in Southern CA.

e Provide $1000 toward flex day.

e Put $100 toward the Sunshine Fund.

Proposed budget (expense) $3,600

plus Reserves ** $1000

Total Proposed Expenses $4.,600

* Final Balance 10/27/11 $4,808.87

Less Planned Expenses 2011-12 -4,600.00
Remainder/Extra Cushion $ 208.87

Discussion:

Approved? @




>>> Carol Edson 12/1/2011 2:53 PM >>>

Hi Sharon- here is a brief summary.
Scott reported that there will be an upgrade to BlackBoard over winter break. Fixes bugs- not a
major upgrade.

Sustainability porposals were voted on at the Sustainabililty committee meeting, and we voted
on them here today. Then they will go forward as recommendations to College Council:
Paperless paystubs on line proposal Would no longer mail them.

Concerns include fact that online payroll data is unavailable half the month.. No one here at the
meeting knows why.

Vote in favor was 8 in favor 1 against, no abstentions.

Electronic signature proposal Would become an approved practice for all forms where it
is allowable.

Digitize all forms possible and store in electronic form.

Don't yet know exactly what forms can accept electronic signatures in principle.

Vote was 9 in favor, 0 against, 0 abstentions.

Going to send this proposal back to Sustainability since we made minor wording changes to it.

Software purchasing process- John G, Angela A and Steve G are working on a process.=
will present at January Technology committee meeting.

College website Laura Weaver will come in January to present a status update on this issue.
Cheers, Carol

Carol Edson
Geology Lab Technician

:
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