Las Positas College

Classified Senate

MINUTES

Thursday, April 24, 2003

PRESENT: Carol Abert, Connie Bish, Sharon Davidson, Jennifer Duldulao, Karen Halliday, 
Judy Hanson, Roni Jennings, Simone Johnson, Ann Jones, Karen Kit, Judy Martinez, Elizabeth Noyes, Connie Reding, Doris Scott, Heidi Ulrech, Earl Weaver 

I.  Call to Order

President Connie Bish called the meeting to order at 2:36 p.m.

II.  Approval of March 27, 2003 Minutes
Motion:  The minutes of March 27, 2003 were approved as presented.
MSC:      Elizabeth Noyes/Ann Jones, unanimous, motion carried


By consensus, the Senate agreed to add Guest Speaker, Karen Halliday as Item III on the agenda.


III.  Guest Speaker - Karen Halliday

President Halliday addressed the Senate on several issues. 

Budget Deficit

The budget deficit for this year (2002-2003) is about $420,000 for LPC as opposed to the expected $600,000.  The College may be able to roll the $180,000 savings into next year. However, the Governor wants to downsize community colleges by 150,000 FTES statewide.   A Fairshare proposal to split the downsizing equally between the CSU’s and the UC’s at 75,000 FTES each will be promoted to the legislatures.  Additionally, the state deficit is growing, as the income tax collected is lower than anticipated.  President Halliday also stated that the Governor’s May Budget Revise should be announced by May 16, 2003.

LPC is planning for $1.7 million in cuts for the 2003-2004 academic year.  Positions left empty will not be filled. The vacancies left by Amber Sexton and Dee Roshong will remain vacant.  Chabot needs to cut $2.7 million. The academic year 2004-2005 looks even worse.

LPC Foundation

The LPC Foundation is now legitimate and received its own ID number over spring break. The by-laws have been forwarded for approval.  Jim Ott will spearhead the first fundraising project for LPC in the fall. 

Bond

Next Tuesday the President’s Advisory Group meets to address the issues with the bond.  The Pollster the District hired wants the colleges to be definitive about their needs so they can use the opinion poll to find out if opposition exists and why.  While the Pollster suggested pursuing a single bond as opposed to two separate bonds, one for each college, the actual marketing will be unique to each area.  The Pollster also encouraged the District to pursue the larger amount of $400,000 to avoid having to return to the ballot for another bond issue in a few years. They suggested asking for a $25,/$100,000 assessment rather than the $18/$100,000 the District was proposing.  Karen asked Ralph Kindred to research what it would cost for maintenance and upgrades of the college’s technology needs. Also, deferred maintenance costs will be included. Carol Abert asked if a 2/3 vote is required. Karen clarified that a 55% majority is needed, as the bond has certain requirements. One of those requirements is the development of a community oversight committee to make certain the bond funds are spent exclusively on the items listed in the bond.

Accreditation

The confidential Accreditation draft came in.  President Halliday noted that while she could not discuss specifics, the number of recommendations had been reduced.  Ms. Halliday has responded with corrections to the report.  She was reassured that content, not quantity of recommendations was what was important.

Fee Increase

Ann Jones asked about the student fee increase. Legislator Carol Liu wrote a bill increasing fees over three years with a $5 increase the first two years and $4 in the third year bringing the total to $24 per unit.  Karen believes the bill recommends the fees go to the colleges rather than the general fund; however, if the governor decreases the Proposition 98 guarantee by the amount collected in fees, the community colleges will not benefit. 

IV.  Agenda

V.  Old Business

A.  District-Wide Classified Flex Day Recap 

The April 14th Flex Day at Chabot was a grand success. Karen Kit thanked everyone for their evaluations of the event. The raffle brought in more than $1300 for the District training fund. It was a good learning experience, for instance District and Chabot learned about using volunteer speakers instead of always hiring people from outside the colleges.

B.  Constitution/Bylaws Update

Karen Kit reported that the by-laws have been split into two sections: bylaws and constitution. A draft is in-progress and may be ready for review sometime over the summer.

C.  Election Sub-Committee Update  

Judy Martinez reported that nominations were closed and the slate of candidates includes: Elizabeth Noyes, President; Connie Bish, Vice President; Roni Jennings and Connie Reding, Activity Coordinators; Jennifer Duldulao, Treasurer, Sharon Davidson, Group I Senator; Doris Scott, Group II Senator; Earl Weaver, Group III Senator; Carol Abert, Group IV Senator.  The ballots are ready and elections will be coming up very soon.

D.  End of Year Event Update – Connie Bish


Connie Bish reported that Diana Navarro-Kleinschmidt came up with a Fun-in-the-Sun theme for the end of year event.  Linda Peifer checked prices on the menu items from Costco. The event will be held on May 29, 2003. Jennifer Duldulao would like to put together a CD-ROM slide show of pictures from the 2002-2003 year to show.  Connie Reding and Roni Jennings volunteered to help.

VI.  New Business

A. District Print Management –Heidi Ulrech

Heidi Ulrech reported that a proposal was made to the Chancellor, suggesting that the District might find a significant cost savings by consolidating the various copy/ printing service contracts into one contract with one vendor. Many of the current contracts, within the District, are up for renewal next year so we are beginning the process now.  A committee has been formed to work on this task that consists of members from each of the three sites and the Director of Purchasing. Heidi Ulrech has been chosen to represent LPC.

The first phase of this project is to gather data.  A survey will be sent out to LPC asking for information about the printing services you use in your role at LPC.  This survey can be filled out electronically, saved and then sent back to me by e-mail. For part time staff members, a hard copy of the survey will be distributed.  In order for the committee to prepare an RFP (request for purchase) that adequately represents the needs of the College/ District, the committee needs to have a clear picture of the services that are being used. 

In addition to the survey, the committee will be holding focus groups to allow everyone the chance to let the District know what services are important in selecting a new vendor for LPC. If you are unable to attend a focus group and have additional comments that are not adequately addressed by the survey, feel free to send Heidi an e-mail.

VII.  Reports

A.  President

Board Meeting

Elizabeth Noyes attended the Board of Trustees meeting on April 15.  She reported that a student from the Quest Program spoke to the Board members about the reductions in class offerings.  Joshua Hardwick was sworn in as a student Trustee.  He is transferring next semester so he will basically serve for one month. 

The Board of Trustees approved a contract to hire Fairbank, Maslin, Maullin and Associates to provide opinion research for the District in pursuing a local bond measure.  The opinion research company presented their plan for assessing the feasibility of passing a local bond, assuring the board members that they had never lost a community college bond election.  They intend to interview a stratified demographic via telephone of frequent voters only.  Connie Bish added that Fairbank was selected based on their knowledge of the District and on its emphasis of Castro Valley area, which makes up 25% of the District’s voting population.

Interviews for a Pollster April 1, 2003

What an interesting process! Three applicants made presentations to the committee, and all three recommended that the colleges pursue a single bond as opposed to splitting into two bonds, one for each college.   All three companies work with many political consultants; thus, the concern the faculty expressed about having a campaign interest was satisfied because none are tied to a particular political consultant.   A company named Fairbank, Maslin, Maullin and Associates will be hired at a cost to the District of about $40,000. To outline the process Fairbanks will: 

· Work collaboratively with the two colleges to develop a baseline survey within a month.

· Use a telephone survey lasting about 15 minutes to collect data from 500-600 people.

· Analyze the information collected.

· Prepare and present the results with recommendations to the Board of Trustees.

· Support the political consultant the District hires-if the Board approves pursuing the bond.

· Do a “tracking” survey, or a second survey closer to the Election Day to make certain the political climate has not changed significantly.
Chancellors Council April 8, 2003

Leslie Roe made an excellent presentation on the accomplishments of the Contract Education department.  The Contract Education department is marketing itself as Training and Development Solutions.  Leslie showed the expenses and revenues generated by the various contracts, including grants, business development, a project called Seneca that manages county foster care programs, and the apprenticeship programs.  She showed that all employee salary and benefits costs are covered in each contract or grant.  It is possible that Training and Development Solutions could generate as much as $951,000 in revenues for the District by 

June 30, 2004.  She also requested the hiring of three classified staff positions.   

President’s Council on April 9, 2003

Barbara Morrissey, Don Milanese, Karen Halliday and I discussed ways to evaluate the effectiveness of the new Division V.   Questions to address the issues will be developed after Spring Break. First we agreed to visit the classified staff and faculty of Division V to gather information on their assessment of the reorganization.  You should have received a memo about the forums that are scheduled next week.  If you have input, please feel free to attend.

President’s Council on April 22, 2003

The IPC/Budget committee approved a footprint whereby the position of the Multidisciplinary Building and the Performing Arts Center were switched.  President Halliday then related a story about a community college that decided to change the location of their proposed library.  The Department of Finance told the college they were obviously not ready to build and took away the financing for the project.  Therefore, she will ask the IPC/Budget Committee to review its decision.  She is recommending that we choose the second footprint option presented by the architect, leaving the multidisciplinary building in its original location.  If anyone is interested in seeing the two footprint options, a copy is available.

President Halliday would also like to reserve $50,000 for the Teaching and Learning Initiative, depending on the budget situation.  She is looking for feedback from the three constituencies. After a brief discussion, it was decided that the classified staff do not have any feedback to present on this issue.

Lastly, Karen Halliday approved including the presentation of the Outstanding Classified Award at the May 7 Town Meeting when the 10-20-30 Awards are announced. 

B. Vice President

No Report

C. Activity Coordinators

No Report

D. Treasurer

The current balance in the Social Account is $887.72 and $412.54 in the Awards Account. These amounts include recent transfers and amounts for student Scholarships, the Outstanding Classified Award and Plaque, and the May Event.
E. Group I

No report.

Group II
No Report

      Group III

Sharon Davidson reported for Linda Peifer that the hiring process for a new weekend security officer is still in progress.

Group IV

Carol Abert reported that 97 new Gateway computers were successfully installed in 

Room 803 over the spring break.  The new GoPrint print release system was also installed during the break.  Per page charges will not take effect before fall semester.  Details are under discussion.

F. Standing Committees

Bookstore 

Karen Kit reported that the forms to request co-curricular funds are online on the Intranet.

Institutional Planning & College Budget 

Connie Bish reported that Don Milanese gave the committee an outline of the Educational Master Plan (EMP). He would like to see the update of the plan completed by May 12.  The EMP has not been revised since 1996 for the 1996-2010 period. The updated EMP will be program driven, not “unduly” influenced by the current economy. 

Bob Kratochvil discussed the General Budget Assumptions and General Budget Principles. The 2003-04 budget has not been changed since it was presented to the college. Mr. Kratochvil reminded staff to get requisitions in and watch the deadlines for next year.

District Budget Study Group

Connie Bish will email her report on the DBSG to classified staff. 

Food Services 

No report.

Health and Safety 

Campus Safety reported a few first aid calls, vandalism, three hit and run accidents and one auto burglary. Suzanne Pfeiffer reported two employee work-related injuries.  The Health Center saw more activity (547 visits) due to gastro-intestinal symptoms. An increase in anxiety-related visits also occurred. A hand-washing email was sent out.

Rich Butler responded to questions about no signage for the emergency road by saying that if it is needed, traffic will be directed to the exit after the fence is removed. The emergency exit is located at the end of the bus turn-around, between parking lots B and C.

Staff noted the increase in the number of cigarette butts between buildings 2100 and 2200. Kim Kerrigan responded that students have developed postcards and other educational materials, but said that it is everyone’s responsibility to inform smokers of the new policy.

Scholarship

The applications have been read.  The committee meets April 28 to finalize their decisions.  Scholarships will be awarded at the Student Recognition Ceremony on May 14, 2003.

Staff Development

Ann Jones reported a $3,000 carryover. The Committee memebers are unsure what will be done with that money next year.

Student Success

No report.

Technology 

Jennifer Duldulao reported that the Technology Committee last met on Monday, March 24, 2003. 

· The arrival of the new Gateway computers was scheduled for spring break installation [and completed]. All of the original leased (and replaced) Gateways will be allocated to faculty and staff. 

· A three-year contract with Blackboard was approved by the Board at the March 18th Board Meeting.  The cost will be realized over a 3-year period. Scott Vigallon is working on implementation for summer/fall semesters, including conversion of WebCT classes.  The District Distance Ed Committee is overseeing the project for all sites. Computer Center staff will be taking a greater role in supporting students in online classes.  No new online classes will be added before spring 2004 due to the time required to convert from WebCT. 

· The GoPrint print release system was scheduled for spring installation [and completed] in the LRC and Computer Center.  Full implementation (meaning pay-per-print) will probably take place in the fall. The committee is still working on the details.

· A one-time TTIP state grant is funding the purchase of a new IP Networked Video Conferencing system to replace the aging equipment in Room 2033, to be installed summer ‘03.

· Enterprise planning continues to upgrade off campus connectivity for LPC.  A study showed Internet service at LPC is at 95%, 95% of the time.  SBC is being consulted for solutions. LPC will have its own T-1 line. Other performance and redundancy upgrades were completed.

· LPC now subscribes to turnitin.com, an anti-plagiarism service.

· Fredda Cassidy’s students are working with faculty on their web sites using LIFT software to improve web accessibility for the disabled population.  The LIFT project was nominated for a state award. 
Elizabeth Noyes noted that without the LIFT project, it would be her sole responsibility to assist faculty in this huge undertaking to make all websites compliant with the June 2001 mandate.

· Dreamweaver is being loaded for those faculty and staff who were identified as users.  Elizabeth Noyes noted that we now have Dreamweaver MX, which is a new version that helps to ensure compliance with current accessibility standards.
G. Special Assignment Committees

Task Force to Evaluate Committee Structure (Bish)

The task force needs to evaluate the charge and membership for the IPC/College Budget committee and the College Council for fall 2003. 

Critical Incident Response Team 

Karen Kit reported that yellow and green flyers have been circulated by various means listing symptoms of and resources for dealing with stress, especially war-related stress.  The yellow flyer was available at District-Wide Flex Day.

Curriculum

No Report

Graduation 

Karen Kit said the committee is seeking staff help on May 31 in exchange for comp time.

H. Site Vice President of SEIU Local 790 – Judy Martinez

Dr. Cota has asked to open full contract negotiations early. She would like to start the negotiation process in October, rather than waiting until April. SEIU will hold a vote among the union membership on whether to open early. The Chancellor is asking for suggestions about what people are willing to do. Dr. Cota also mentioned the possibility of furloughs in the future.

Judy also mentioned that there was a lot of misinformation about reduced workload and unpaid leave. She said the rumor that leave had to be requested 60 days in advance was not true. It is up to the supervisor and the needs of the department to approve any leave. It is also up to the individual to make their own decision with regard to any negative impact that leave might have on seniority or retirement accrual.

VIII.  Good of the Order

Judy Martinez announced that she and Earl Weaver received permission from President Halliday to hold a classified carnival at Las Positas this July. This will be a “just for fun” event and scrip tickets will be provided, but no money will be involved. Each area will be asked to come up with a game booth, and white elephant prizes will be awarded.

IX.  Adjournment

Motion:  The Classified Senate meeting of April 24, 2003 shall adjourn at 4:12 p.m.
MSC:      Roni Jennings/ Connie Reding, unanimous

The meeting was adjourned at 4:12 pm











C:\Document\LPC CLASSIFIED SENATE\CS Minutes 2002-03\CS 4-24-03 draft.doc  
- 7 -







