Las Positas College

Classified Senate

Minutes

October 31, 2002


PRESENT: Cindy Ahre, Connie Bish, Sharon Cadwalader, Lettie Camp, Theresa Costa, 

Gail Ehrhorn, Donna Hawkinson, Karen Kit, Ann Jones, Judy Martinez,

Diana Navarro-Kleinschmidt, Linda Peifer, Vivian Quiros, Michelle Rosenberg, Doris Scott, Elizabeth Noyes, Heidi Ulrech.  Guest:  Audrey Wede

I. Call to Order

President Connie Bish called the meeting to order at 2:38 p.m.

II. Approval of Minutes

Motion:  The minutes of September 26, 2002 were approved as presented.

MSC:      Lettie Camp / Ann Jones, unanimous, motion carried

III. Agenda

Amended to move New Business item IV.A and Old Business item V.C ahead of Reports.

Motion:  The Agenda shall be amended to move New Business item IV.A and Old Business item V.C ahead of Reports.

MSC:      Heidi Ulrech/Diana Navarro-Kleinschmidt, unanimous, motion carried

IV. New Business

A. Deferral of Faculty Hiring

Due to the downturn in the economy, the California Community Colleges’ Board of Governors has reduced all new faculty hiring by 50%.  CLPCCD’s 2002 – 2003 hiring obligation has been reduced from seven to three.  Districts may also request a waiver for a deferral to delay the hiring of new faculty for one year.  The deferral will not affect the replacement of faculty members who retire or leave the District.  This hiring deferral will help classified staff because we will be the first to experience reductions in the workplace.  Chancellor Cota is requesting approval from the Faculty, Student and Classified Senates as well as the Faculty and Classified Unions to apply for the deferral.  

Motion:   The Classified Senate approves Chancellor Cota’s request to defer the hiring of faculty for one year.

MSC:
Cindy Ahre/Elizabeth Noyes, unanimous, motion carried

V. Old Business

C.   Request to Approve $80 Advance to Dee Sanchez for Sunshine Fund 
   Heidi Ulrech suggested limiting the amount of the advance and approving another advance in six months, if necessary. 


Motion:   The Classified Senate approves the request to advance Dee Sanchez 

$80.00 for the Sunshine Fund.

        MSC:       Heidi Ulrech/Cindy Ahre, unanimous, motion carried

VI. Reports

A. President 

Connie Bish reported on the Board of Trustees meeting.  Dr. Carlson, President of Chabot, reported damage to Chabot’s electronic sign would cost about $17,000 to repair.  Students and the Chabot’s Classified Senate are raising money for the repairs.  

On October 4, 2002, Brenda Carr-N’Shimba accepted the final signed version of a Memo of Understanding (MOU), which she sent to the Union’s legal department for review.  Classified Senate members will be given an opportunity to review the document before it goes before the Board.  This item will be placed on the Agenda for the next Senate meeting.

President Halliday’s reception was an elegant affair.  Among those attending were CEOs and various college personnel from throughout the state, local county and city dignitaries, CLPCCD Board members (past and present), community and business members, students, representatives from K-12, LPC retirees, personal friends of the President as well as Chabot, District and LPC employees.  Committee members were commended for doing a great job. 

Jennifer Aries reported that there is a disturbing trend of negative ads about Community Colleges on television.   Public Information Officers will meet with Hollywood producers to discuss the Community College image.

In January, Lawrence Livermore National Laboratories (LLNL) is reinstating a Plant Engineering Apprentice program with the following areas of expertise:

· Air-Conditioning/Refrigeration

· Carpentry

· Industrial Electronics

· Plumbing

· Sheet Metal
LLNL will provide the instructors and the facilities; students will earn course credit through LPC.   Lettie Camp suggested that interested parties visit the LLNL web site.

LPC now has an additional facility in Livermore, the old Intel building at First Street and Mines Road. 

One of the smoking shelters planned for the Bookstore area is located too close to the delivery doors.  Several staff members expressed concern about the location; President Halliday has been informed of classified staff concerns.

B. Vice President

No report

C. Activities Coordinators 

Activities Coordinator co-chair, Jennifer Duldulao, gave birth to a baby girl.

Diana Navarro-Kleinschmidt reported that the fall Flex Day was a success.  Thirty people participated in the Lawrence Livermore National Laboratory (LLNL) tour.

The tour was informative and LLNL personnel were very open to our questions.    For the second half of the day, four groups were formed to volunteer at the Friendship Center, the Tri Valley Haven, Sunset Elementary School and the Veteran Affairs Hospital.  Karen Kit asked people to send her information about what they did and how it affected them.  Diana said she would send thank you notes to all four organizations.

D. Treasurer

No report.

E. Group I       

No report.

Group II 

No report. 

Group III

Michelle Rosenberg reported that Larysa Karpyloviych and Thi Hong Ngo were hired as new part-time employees in the Computer Center. 



Group IV 

No report. 

F. Standing of Special Assignment Committees

Bookstore

No report.

College Budget Study Group
Heidi Ulrech reported that approximately $150,000 is available for instructional equipment this year.  Request forms are available on the Intranet.   Forms are due November 8, 2002, and should include anticipated equipment needs for both this year and next year.  Heidi noted that equipment needs for administrative purposes should also be submitted. 

The College Budget Study Group continues to discuss the charge of the committee.  One consideration is that budget and planning should be more closely linked and that budget should also be a charge of the Institutional Planning Committee (IPC) or a sub-group of the IPC. 

District College Budget Study Group

Heidi Ulrech reported that the District Budget Study Group held its first meeting of the year.  The committee discussed the adopted budget and the possibility that the state budget could be adjusted mid-year after the elections.  The Reserve Sub-Committee reported that the General Reserve is slightly below the suggested 5%.  Our growth funds will be released after the P-1 report has been verified.  The outlook for next year’s budget is not good.

Food Services

Lettie Camp reported that there have been communication problems with the LPC Café.  Concerns have been taken to the Food Services Committee.

Health & Safety

No report.

Institutional Planning  

The LPC Self Study has been accepted with corrections.  The final report will be released six weeks before the Accreditation Team visits the College in March.  New Accreditation Standards, which measure student outcomes, have been adopted.  CLPCCD will adopt these new standards for the next Accreditation cycle.   A taskforce to modify our Mission Statement has been formed.  

Scholarship

No report.

Staff Development  

Lettie Camp reported that the Staff Development Committee discussed what to do when submission deadlines are not met.  Our no-retroactive approval policy was questioned.  It was recognized that there are occasions when proposers do not receive enough advance notice of an event to get a proposal in on time.   Historically, this has happened about three times a year.   The Committee decided that the no-retroactive approval policy would stand, but the Committee will remain flexible enough to address occasional exceptions, when warranted.  They will enforce its rule requiring proposers to submit receipts and reports within 30 days of the completion of a staff development activity. 

The deadline for submission of Mini-grant proposals is Tuesday, November 12th.   Classified Flex Days are a line item in the Staff Development budget; it is not necessary to submit a Mini-grant form to apply for funds.

Five proposals were reviewed; four were fully funded and one was rejected.  Remaining funds allocated for the fall semester are adequate to cover November and December proposals.

Student Success 

The October LPC Creative Classroom Newsletter is out. 

Technology 

Elizabeth Noyes reported that the Committee reviewed a final draft of recommendations for a web-accessibility policy.  Elizabeth is responsible for developing a draft of a web-author agreement that would stipulate certain guidelines that should be followed.  It was noted that clubs and advisors should be included in this process.

G. Special Assignment Committees

College Council

Connie Bish reported that a taskforce has met to review the current LPC committee structure.  The Taskforce is interested in feedback and ideas. Everyone is invited to attend the meetings.  

Critical Incident Response Team
Elizabeth Noyes reported that the Committee met on October 4, 2002.  The Committee completed a manual that outlines what a critical incident is, how to respond to one and how to notify the public.  Elizabeth clarified that the Committee’s mission is to provide emotional support after a critical incident rather than responding to the emergency itself.

Curriculum

No report.

Graduation

No report.

H. Site Vice President of SEIU Local 790 – Judy Martinez 

Judy Martinez reported that a final version of the Memorandum of Understanding (MOU) has been completed and is now being reviewed by the Union’s legal department.  The MOU states that the Site Vice President together with the President of the Classified Senate will make all committee appointments.  Judy assured the Senate that the finalized version would not go to the Board before she reviewed it.  Senate members expressed an interest in reviewing the MOU.  Judy said she would request that Minta Peterson and Brenda Carr-N’Shimba make the finalized version of the MOU available to everyone before it is presented to the Board. 

VII. Old Business (continued)

A. Christmas Party Update 

Judy Martinez reported that invitations went out for the Christmas Party.  She felt that there was a good group of people working on the party and she expected a good turn out.  Classified staff may invite dates to the party, but no children please.

B. Revised Constitution

Michelle Rosenberg reported that the committee would continue to edit the Constitution to remove old, archaic language and verbiage more suitable for bylaws or operating rules.  

VIII. New Business (continued)

B.   Classified Handbook   

Michelle Rosenberg reported that the Classified Handbook would be available on the Intranet in the future.  Sections of the Handbook that are under our control will be updated each year; other departments will update the remaining sections.

Elizabeth Noyes will design the web-enhanced Classified Handbook including links to other Intranet and Internet locations.

IX. Good of the Order

No announcements.

X. Adjournment

Motion:   The Senate shall adjourn at 4:25 p.m.

MSC:       Elizabeth Noyes/Vivian Quiros, unanimous, motion carried
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