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LAS POSITAS COLLEGE


Classified Senate


Minutes





March 25, 2004





Present:	Elizabeth Noyes, Simone Johnson, Janice Cantua, Carol Abert (excused), Jennifer Ortiz, Dee Sanchez, Doris Scott, Roni Jennings (excused), Connie Bish, Connie Reding, Giovanni Ortiz, Henry Lau (guest)








1.	CALL TO ORDER


Elizabeth Noyes called the meeting to order at 2:35 p.m.





2.	GOOD OF THE ORDER


a. M.S.O.s


It was suggested that everyone in attendance get an MSO, along with Ms. Noyes for her hard work.





3.	NEW BUSINESS


LPC Appreciation Day – Ms. Rheinheimer discussed the idea of making the Staff Appreciation


Luncheon open to everyone.  The idea is not to take away from the Classified focus but to broaden it.  The Academic Senate and the Classified Senate would each donate $100.  The remaining funds would come from the Foundation.  There would be no cost involved per individual.  This would be a luncheon that would celebrate the whole College.  The Celebrate LPC Committee and the Academic Senate Staff Appreciation Committee along with any other volunteers would work together on this luncheon.  One idea is to do it with a 50’s theme and have the Elite Café do the catering.  Ms. Bish thinks it is a great idea.  Ms. Reding agrees that it is good to include everyone.  It was suggested that the event take place the first week of May and perhaps making that Appreciation week. Ms. Ortiz commented that although this will be a college wide event the Outstanding Classified Award should not be taken away.


 


	A motion was made to approve Ms. Rheinheimer’s proposal for a college wide Staff Appreciation Luncheon that includes Administrators, Faculty and Classified.


	MSC: Connie Bish/Doris Scott


	all in favor





	Ms. Noyes reminded the members that $130 had to be transferred to the awards account to cover the plaque and the $100 award.





	A motion was made that we set aside $130 for the Outstanding Classified Award.


	MSC: Janice Cantua/Heidi Ulrech


	all in favor





Constitution and By-Laws Discussion Board – The February 18 revisions were provided for 


review by the Senate membership.  Ms. Noyes met with President Halliday regarding the number of meetings the Classified Senate President has to attend.  The Academic Senate President receives 50% release time.  There is no release time for the Classified Senate President.  The Classified Senate is important because we want equal representation in the shared governance process.  President Halliday suggested delegating out the PBC meeting.  Ms. Noyes requested 25% release time for the Classified Senate President.  One other idea is to have two Vice Presidents, one would do committees and the other would do some of the President’s meetings.  Ms. Noyes mentioned that there is no support for classified or for on-call coverage.  Mr. Ortiz mentioned that the Staff
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Development Committee has the same problem with not having release time.  Mr. Ortiz suggested that the Staff Development Committee and the Classified Senate need to be more vocal with union representation on release time.  It is requested that the Senators take back to their groups the idea that we may be changing the structure of the Classified Senate.  The members agreed that the Administrators need to understand the importance of release time.  It was the Accreditation study that led the Classified Senate to be formed.   There is a request for new ideas on how things should be done.





	A motion that we place the Constitution and By-Laws to the next meeting for discussion.


	MSC: Giovanni Ortiz/Heidi Ulrech


	all in favor





	c. Elections Committee – The Elections Committee needs three volunteers.  Ms. Sanchez,             Ms. Ulrech and Ms. Romero volunteered to be on the Elections Committee.  Ms. Ulrech suggested color-coding the ballots by group.





	d.  Administrator Evaluations – A Draft Dean Evaluation Survey was provided for review by the Senate membership.  If classified staff wish to make any suggestions or add questions, they are to forward them to Connie Reding.





4.	APPROVAL OF MINUTES


	The 2/26/04 Minutes were approved as presented.


	MSC: Connie Bish/Simone Johnson





5.  	REPORTS


	President’s Report – Ms. Noyes informed the members that the Bond passed by 58.8%.  At the College Council President Halliday announced that she wants a consultant to be hired for the new planning and construction that will take place.  The PBC will be the steering committee.  The focus will now be on how LPC should be like when we have 10,000 – 15, 000 students.  The standing committees will also be focusing on planning.  At the Board of Trustees meeting it was announced that the District intends to withdraw from their current Workman’s Compensation Program.  There will be solicitations for Measure B bids from program management groups.





Vice President’s Report – No report.





Activity Coordinator’s Report – Ms. Reding informed the members that Flex Day is scheduled for April 6.  There are fun activities and training scheduled.  If you are attending make sure to submit your response by April 1 to Ms. Jennings.





Treasurer’s Report – Ms. Ortiz reported that the Social account has a balance of $1,332.79 and the Awards account has a balance of $434.24. 





Senators’ Reports:


Group I – No report.





Group II – Ms. Scott reported that the on-call position in her area is now vacant and has now been replaced with a regular hourly position (18 hrs. or less).





Group III – No report.
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Group IV – No report.


	


	Committee Reports:


	Bookstore – Ms. Bish reported that the committee will be meeting on April 20 to listen to proposals.  There will be a second meeting in the month to decide how the funding will be distributed.





	Food Services – It was mentioned that Elite Catering is open to new meal suggestions.





	Health/Safety	– Ms. Bish reported that reckless driving is a major issue at LPC.  There were 2 accidents, 2 hit & run incidents and 16 unsafe driving tickets given last month.  There is also the problem of lack of parking for adjunct faculty and the issue of adjunct faculty not returning keys.





	Planning & Budget – Ms. Bish reported that LPC will be looking for a consultant that will help with the new growth on campus.  Ms. Bish defined the process for classified position requests; the request is submitted to the Dean/Department Head, reviewed and approved, forwarded to the PBC, recommendation to the President, final decision made by the President.  Ms. Bish provided a handout with the list of some of the positions that have been requested.


	


	Ms. Ulrech reported on the District Budget Study Committee.  In regard to P1 apportionment, LPC is  on target.  The base FTES is 117 due to concurrent enrollment reduction.  The District received a benefit proposal that is an 11.4% increase in costs.  The District pays an amount equal to the most expensive HMO for each employee.





	Scholarship – No Report





	Staff Development – The Staff Development Committee discussed plans for a 4 year goals and improvement planning session.  This time would be used to create a new and fresh mission statement as well as a new direction in professional development at LPC.  The committee was elected by President Halliday to administrate the Teaching and Learning Initiative that is grant funded with $30,000.  Each proposal would be funded between $2,000-$5,000.  The Staff Development Committee is working out the details to determine dates and timelines and more information will be provided soon.





	Student Success – Division III did a student success survey with 200 students.  The goal of the survey was to find out how students measure their own success.  The results revealed that the students base their success on their grades and the availability of classes hindered their success.





	Technology – Ms. Noyes reported that the Web Advisory group would be working on goals and strategies.





6.	M.S.O’s


	Ms. Noyes reminded the members to pass the word on nominating people for an MSO.  There was an MSO for the volunteers of the Election Committee.





7.	ADJOURNMENT


	President Elizabeth Noyes adjourned the meeting at 4:05 p.m. 
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