



LAS POSITAS COLLEGE

Classified Senate

Minutes



February 26, 2004



Present:	Elizabeth Noyes, Simone Johnson, Heidi Ulrech, Janice Cantua, Carol Abert, Ann Jones, Jennifer Ortiz, Dee Sanchez, Doris Scott, Gail Ehrhorn, Lilia Camino, Judy Martinez, Colleen Heller, Roni Jennings, Connie Bish, Connie Reding, Giovanni Ortiz (excused)





1.	CALL TO ORDER

Elizabeth Noyes called the meeting to order at 2:34 p.m.



2.	GOOD OF THE ORDER

a. M.S.O.s

Ms. Johnson suggested everyone on a hiring committee should get an MSO.



Ms. Colleen Heller was introduced as the new Administrative Assistant in Division III.



3.	SET AGENDA

	The Agenda was approved as presented.



4.	APPROVAL OF MINUTES

	The 1/29/03 Minutes were approved as presented.

	MSC: Heidi Ulrech/Jennifer Ortiz

			

5.  	NEW BUSINESS

	a. Phone Banking – Tonight is the official last day of phone banking.  The College will use visual items like signs and posters.  These activities will de done after hours.

b. Constitution & By-Laws –the Classified Council has reviewed them.  A discussion board will be established and opened to the Senate.

c. Scholarship & Awards Update – The Classified Council agreed to pitch in $14.00 to complete a $400 scholarship award. 

d. Elections Committee – It is time to establish an Elections Committee.  Please consider volunteering for this committee. 

e. Classified Positions Request Form - There was a big concern on the lack of process for establishing new classified positions.  The concern came about after the establishment of the Division V Administrative Assistant position.  Faculty currently has a priority list in place for their positions.  An open discussion was held on where classified needs support.  The PBC will review all requests.  Classified now have a voice. The Classified Senate can make position requests.  If funding is available the prioritized positions will be hired for the Fall.  



There was discussion on clarifying positions on the requests.  It was discovered that it is important to include established job titles with their job descriptions on the requests.  Ms. Martinez will provide a list of established job titles.   It was suggested adding the statement “written description must comply with written union contract” to the request form, under job title.



There was a lengthy discussion on the vacant positions shown on the handouts that Ms. Bish provided.  The members present discussed the importance of each vacant position.  A list was established of the vacancies.  A committee will be used to prioritize these vacant positions,           Ms. Martinez has volunteered to participate on this committee.  Ms. Noyes will establish a discussion board for this topic.  This will be a good communication tool until the next Classified Senate meeting.
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6.   REPORTS

	President’s Report – Ms. Noyes reported that Donald ‘Dobie’ Gelles is the new Chairman of the Board of Trustees and runs an efficient meeting.  At the February 3 meeting, the architectural plans for the Multi-Disciplinary building were reviewed.  They look very exciting.  The PE Complex construction is scheduled to start April 1.  The Board adopted two policy changes submitted by the Chancellor’s Council.  One was Board Policy 2316- Smoking Policy and the other Board Policy 2310 – Use of District/College Name.  The latter was brought about from a partnership with Valley Care Medical Facility that wanted to use CLPCCD in the naming of a new facility.  Ms. Noyes reported that at the PBC meeting President Halliday requested the process begin immediately on Classified prioritization rather than waiting until Fall to implement it.  The Classified and Faculty position reviews will occur in the Fall to synchronize them.  All Classified position requests will be taken directly to the Planning & Budget Committee.  There will be no ranking at the Division level, because classified do not attend Division meetings.  The Classified, Faculty and Administrative units will bring forward their prioritization at the PBC meetings for discussion.  At the Chancellor’s Council Administrative Evaluations and Full-Time Faculty Obligation Deferral were discussed.



	Vice President’s Report – Ms. Bish reported that the College Council, formerly known as the President’s Advisory Group, met on February 19.  President Halliday distributed the finalized copy of the College Governance document.  (the Governance document on the intranet is the draft and not the finalized version).  The Economic Impact Report, Educational Master Plan and the LPC Institutional Goals were also distributed but not discussed.  The committee chairs for College Enrollment Management, Curriculum, Student Success, Planning & Budget, Health & Safety and Technology made brief presentations about their activities.  Many of the presenters brought handouts, so if you are interested in seeing those, the committee members can share them. President Halliday briefed the committee on several issues including the impact the transfers of UC and CSU students will have on the community colleges, the budget outlook with and without the passage of Prop 57 & 58 and two District Policies that were modified.  President Halliday described the positive impact Equalization could have on the District if the $15 billion bond passes.



	Activity Coordinators’ Report – Ms. Reding reported that the Valentine Basket raffle raised $186.00.  She wanted to express her gratitude to all who generously gave their time to sell tickets.  The Classified Council voted to add $14 to this from the Classified Senate general fund to make this an even $200, increasing the student scholarship to $400.00.  

	There will be a Classified Senate “Brown Bag” Lunch, March 4, 11:15 – 12:15 in room 2202.  Mr. Keith Jolly is giving a presentation on his family’s trip to Canada last summer, “Canada an Adventure Up North”.  Everyone is welcome.



	Treasurer’s Report – Ms. Ortiz provided a budget report.  The current social account balance is $1,332.79 and the awards account balance is $434.24.



	Senators’ Reports:

	Group I – Mr. Ortiz reported that Building 500 hired a replacement Instructional Assistant.           Ms. Alexandra Crosetti will be working both Tuesday and Thursday evenings, as well as Saturdays. The news for Building 1800 is that Jennifer Kurzweg gave birth on February 15, to a baby girl.  Mother is doing well.  Two hiring committees are currently being formed to hire a tenure track chemist and a one-year biology sabbatical replacement.



	Group II – No Report

		

	Group III – No Report
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	Group IV – No Report



	Group V – No Report



	Committee Reports:

	Bookstore – The first committee meeting was February 17.  The requests for funding are due    March 31.  All requests must benefit students directly and cannot fund staffing.  The committee may ask each group requesting funds about how many fundraising efforts were made.  There may be fewer funds available because the Summer session enrollments were lower than last year.  The amount being distributed will be from $100,000-$110,000.  The committee will meet on April 20, May 3 and May 18 to review and prioritize the funding requests.



	Food Services – No Report



	Health/Safety	– No Report



	Planning & Budget – Ms. Jennings reported that the PBC met on February 5.  The committee discussed and approved the new process and form for hiring classified positions.  All requests will be reviewed by the PBC after receiving the prioritized lists from the divisions/areas.  The equipment request process and timeline was also discussed.  Mr. Kratochvil will advise the campus about both processes.  The forms for both positions and equipment are due March 23.  Mr. Kratochvil gave a budget update.  The March 2 election will determine future planning.  If Prop 55 passes, we will be on track for the classroom building.  If Measure B passes, the college will be in a position to build out the campus.  Dr. Machamer also gave her update of projects she is working on including a student satisfaction survey, the high school data report and other mandated reports.



	Ms. Bish reported that the college has nine institutional goals.  The Matrix working group found 304 plans and organized them under nine goals.  They are being analyzed for cross-referencing.           Mr. Darretta facilitated the process beautifully.  Some of the nine goals have few plans related to them so the College may need to change its focus.  Other goals with many plans related to them may need rewriting.  The results from the highest goals identified may drive the Strategic Plan.  The Matrix group is presenting a report to the PBC on March 4.



	Scholarship – No Report



	Staff Development – No Report



	Student Success – No Report



	Technology – No Report



7.	ADJOURNMENT

	President Elizabeth Noyes adjourned the meeting at 3:57 p.m. 
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