April 2006 Committee and Task Force Reports

Board of Trustees

Todd Steffan, Board Meeting, March 21, 2006 Report:

Ms. Helen Bridge, President of CARE, presented a check for $3500.00 from the CARE Fund and requested the money be used for staff development at both Chabot College and Las Positas College.  Ms. Isobel Dvorsky accepted the check on behalf of the District and asked Ms. Bridge to express to the members of CARE the Board’s appreciation for this contribution.

Dr. Alison Lewis reported that she and Dr. Hal Gin recently attended a seminar on the Brown Act with County Council, Mr. Richard E. Winnie, chairing several sessions and Attorney General Mr. Bill Lockyer giving the keynote speech.  Dr. Lewis recommended to the Board that there be an update on the Brown Act and Freedom of Information Acts in order to remain in the forefront of organizations that comply fully with both the letter of the law and the spirit of the law. 

Dr. Barbara Mertes thanked Las Positas College for the reception to the Latino community and particularly thanked Mr. Gilberto Victoria for taking the lead on this program.  Dr. Mertes also thanked Ms. Karen Halliday and Las Positas College staff for this amazing program. 

Dr. Arnulfo Cedillo thanked Las Positas College for the excellent program for Latinos “Learning in Triumph.”  He reported there was an overwhelming response to the program from the Latino Community.   Dr. Cedillo also reported that he attended a Public Finance Seminar in Kansas City sponsored by the National Association of Latino Elected and Appointed Officials at not cost to this District.  He came away from this seminar realizing that the concern about public finance especially in the public sector with schools is across the country.   Dr. Cedillo reported that there are minority firms in public finance that we may want to talk to and will share these with Dr. Cota.

Dr. Hal Gin reported that in addition to the seminar he and Dr. Lewis attended, which was sponsored by the League of Women Voters, he also attended a National Conference in Washington D.C. for NASPA (National Association Student Personal Administrators).  That organization is working hard to attract community colleges involvement.  He was pleased to see a representative from Chabot in attendance at the conference.   He hopes we continue to partner with NASPA as it provides excellent support to the field of student affairs.   

Las Positas College:  Dr. Kaye provided a written report to the Board.  He highlighted that the Foundation has a number of grant applications in process.   Dr. Kaye thanked the Board of Directors of the Foundation. The Foundation is moving ahead aggressively with planned giving. He reported that the Third Annual Best of the Best Gala, which is a great opportunity to showcase the college to the community, will be held on May 13, 2006.  Sponsors for this event include Safeway, Topcon, ValleyCare and Sandia National Lab.  Dr. Kaye recognized two new Honorary Board Members:  Ms. Christine Wente, Wente Vineyards; and Deborah Acosta McKeehan, Pleasanton Weekly. 

Chabot College:  Mr. Talmo presented a written report to the Board.  He reported that “Forbidden Voices” will be held on April 23, 2006 at 3:00 p.m.  Mr. Talmo also reported that “Blooming Affaire” will be held on June 2 and 3. There will be a cocktail party on Friday, June 2, 2006 to honor one of the distinguished Nursing professionals and the proceeds will be given to the Nursing Program and the Interior Design Program. On Saturday, June 3, 2006 Mr. Ron Morgan, a prominent flower designer, has been asked to be the keynote speaker.   Mr. Talmo also reported that Comcast Cable has scheduled a meeting to discuss promotional opportunities.  He also reported that the Foundation has four clients who are currently advertising on the Marquee and the Foundation will also be moving forward on an RFP for pouring rights.  He further reported that the Foundation President’s Club has five members each committed to $1,000.

Ms. Melissa Korber, President of the Las Positas College Academic Senate, submitted a written report to the Board.  Ms. Korber highlighted the status of the Program Review Process, which is currently being surveyed by faculty.  The next step is Collegial Review.  Ms. Korber reported that the District Instructional Programs Task Force proposed a survey about the “ local” meaning of an AA/AS Degree.  She also congratulated the Talk Hawks who took honors at the International Forensics Association Competition in Prague on March 13 and 14.    She further thanked everyone for attending the “Learning to Triumph” Open House.

Mr. Glen read a resolution adopted by the Chabot Academic Senate.  “The Interdisciplinary Studies in Letters and Science (ISLS) is suspended and not eliminated. ISLS is still in Program Review. Once the Program Revitalization/Discontinuance Process is adopted by the Board of Trustees, the Vice President of Academic Services may, at his prerogative, formally move ISLS out of Program Review and into Program Revitalization. If ISLS is moved to Program Revitalization, the process and timelines will be followed.  In all cases, Program Review shall never be used to eliminate a program.” 

Mr. Glen read a second resolution. “The Academic/Faculty Senate acknowledge the Board of Trustees for pulling the Chabot Budget Reductions for 2006-2007 from the February 21, 2006 Board Agenda. However, this forced the hasty establishment of an Ad Hoc Budget Cuts Review Committee, which provided only a small window of opportunity for faculty and staff to give feedback on the already proposed budget reductions.  “There was insufficient time to thoughtfully address the many concerns involved in the reduction and elimination of programs, services, and classified personnel. It remains unacceptable that the initial selection of budget cuts was done in secrecy, and without regard to shared governance; it remains unacceptable that Program Review was used as an instrument of elimination.   “Chabot College is cutting significant programs and services available to students, while cuts at Las Positas College and the District Office are much less severe. The District Office was able to make $200,000 of their “cuts” simply by transferring salaries to Measure B funds. So in effect, they cut $500,000 compared to Chabot’s $1.4 million. (For comparison: Chabot carries about 40% of the District’s non-instructional costs, compared with about 35% for District Services and Maintenance and Operations, yet Chabot was asked to cut nearly three times as much.)  “The share of the burden that Chabot is asked to shoulder in these cuts is largely the result of a bad (not just outdated) budget allocation model, which has never properly accounted for demographics, programs and services particular to Chabot. Further, the work of Enrollment Management, a process which is much better equipped to optimize instructional costs with respect to revenue generation, was ignored.  “The Academic/Faculty Senate insists that the Title V legal mandate of Shared Governance be observed from the onset, and that all applicable articles of the District/Faculty Association Collective Bargaining Agreement be followed when formulating proposed budget, program and personnel reductions. Furthermore, it is imperative that the budget allocation model be reformulated immediately, so that it is equitable and does not place undue burden on either college, and that no further budgetary decisions be made until an equitable allocation model is in place.”

Ms. Ugale also reported the Ad-Hoc Cuts Review Committee met earlier in the month to examine the cuts proposed by Dr. Carlson.  The Fundraising Subcommittee is preparing for another silent auction next month, proceeds to go towards two awards, Classified Scholarships and Classified Recognition Award. There will be a Classified Senate and SEIU, Local 790 Luncheon on April 12, 2006 at Chabot College. 

Mr. Todd Steffan, President of Las Positas College Classified Senate, submitted a written report to the Board.  He reported that the Senate is gearing up for the end of the year.  Elections will be held next month.  The Spring Flex Day will be a day full of art, fun and flowers trip to San Francisco.  Dr. Philip Manwell will join them for this special day.  In addition, a great basket, “Art in a Basket” was donated by the Art Club and other staff to be used to help raise money for next year’s scholarships.  

On behalf of Dr. Carlson who was serving on an Accreditation Team Visit, Dr. Ron Taylor submitted a written report.  Dr. Taylor reported that on Monday, May 1, 2006 at 3:00 p.m. the President’s Office will be co-hosting a recognition ceremony with the Classified and Academic Senates.  Also, on Wednesday, March 29, 2006 at 8:00 a.m. there will be an American Red Cross Hero’s Breakfast at the Airport Hilton in Oakland where Mr. Chuck Woo, Assistant Swimming Coach at Chabot College, who saved a life at the swimming pool last year, will be honored. 

President Halliday submitted a written report to the Board.   President Halliday thanked everyone for their hard work on the “Learning to Triumph” Open House.  She thanked the Board Members for attending.  President Halliday reported that the “Talk Hawks” had moved onto the international stage and  placed first among all Northern California schools in attendance. They also took Third Place Sweepstakes in the International Community College Division, Fourth Place Sweepstakes Overall, and all the students from LPC that attended won an award.  She also recognized two Las Positas students, Dawn Hogan and Philip Montalbano, who have been selected for the 2006 Phi Theta Kappa All-California Academic First Team.  President Halliday also reported that two Las Positas College students had abstract pieces published in a document called “Building Bridges:  Selected Abstracts” that was published by the Honors Transfer Council of California.  The abstracts were from the Fifth Annual Research Conference for Community Colleges which was held last year at University of California, Irvine. She acknowledged two faculty members, Bill Paskewitz and Peggy Riley (retired) who were conference mentors.  President Halliday further reported that the State Chancellor’s Office is set to release a publication entitled “Portraits of Success”, which will highlight the achievements of CalWORKs students. Felicia Hines, who attended Las Positas and has since transferred to Cal State East Bay, is one of 21 students to represent the program.

Mr. Lorenzo Legaspi reported that the Chabot–Las Positas Community College District needs to make reductions of about $2.8 million for the fiscal year 2006-07. “While the District continues to receive cost of living adjustments from the State as well as receive modest growth revenues, our salaries and benefits liabilities continue to out pace those revenues.”  He reported that in 2006-07 he anticipates salaries and benefits to be 91% of our total budget, which is incredibly high compared to many districts up and down the state. He reported the average should be about 82% or 83%.  He reported that even with the reductions, we will enter 2006-07 with  $1 million in deficit spending.  “We must get the District’s fiscal house in order.”  Dr. Lewis made a motion, seconded by Dr. Cedillo, to approve the Chabot College budget reductions for 2006-07.  Motion carried, 6-1, with Mr. Vecchiarelli voting no.

APPROVAL TO REPEAL MANDATED WAIVER OF STUDENT HEALTH FEE, CHABOT AND LAS POSITAS COLLEGES

Mr. Gelles requested that this item be pulled from the consent calendar for more information.  President Halliday reported that the District recommends that students not receive a waiver of the Student Health Fee (as allowed in AB 982-Laird) and collect the fee from all students except those previously exempt by the State.  She reported that both student governments were in agreement with this proposal

Mr. Vecchiarelli made a motion, seconded by Dr. Mertes, to approve the new Apprenticeship Master Agreement - Painting and Decorating Joint Apprenticeship and Training Committee of the Bay Area, Inc., District-Economic Development and Chabot College dated March 22, 2006 – June 30, 2006.  It is further recommended that the Board of Trustees authorize the Vice Chancellor, Business Services to execute the Master Agreement contract on behalf of the District. 

Ms. Julia Dozier, Director of Economic Development in Contract Education, thanked Mrs. Dvorsky for bringing the Apprenticeship Program to the District’s attention.  Ms. Dozier explained that the Apprenticeship Program is two trades:   1) Painting and Decorating Trade, which is a three year program; and 2) Tapers and Wall Finishers Trade.  She reported that in the first year, there will be approximately 100 apprentices and after that, 200 to 300 apprentices.  She estimated the program will generate approximately $37,000 per year.

WORKSHOP: April 4, 2006.   

Amber Machamer and the Chabot Research Staff did an excellent job in presenting a report about both LPC and Chabot student demographics.  Data on gender, age, income, certificates, etc. of both LPC and Chabot were presented.  Similarities and differences among both schools student population are very helpful in developing programs, building services, and in general meeting the students and schools’ needs.  More details on the data presented are available in Todd Steffan’s office or can be requested from Amber.  Amber did an great job in her research of the data and explaining it in her portion of the presentation.  It was quite impressive and educational.
College Council

Heidi Ulrech for Todd Steffan, February 14, 2006

Distance Education Committee Report

Scott Vigallon, Mar. 24, 2006

· Upgrading to Blackboard 6.3: Before the Bb server can be updated, the district needs to implement a new Linux server that will work with Snapshot, the tool that connects Banner to Bb. According to district ITS, it is unclear when this will happen because installing Banner 7 takes precedence. It is estimated that ITS won’t even begin testing the Linux server on the Bb test server for another three weeks or so. Scott created a document on best practices and sent it to the subgroup for review. He will send it to the committee for review and place the item on the April agenda for discussion and possible approval.

· Curriculum Committee’s DE subcommittee: This subcommittee, consisting of Scott, LaVaughn Hart, Birgitte Ryslinge, Katie Eagan, and a student, met March 6 and March 20. The group is looking at the role of the Curriculum process with DE courses and at the proposal forms that faculty wanting to teach DE are required to complete. It wants to eliminate any confusion when the Curriculum Committee reviews proposals.  At the March 22 Curriculum Committee meeting, a new form was presented, along with an accompanying addendum with information that faculty can use when writing their proposals.
Evaluating online instruction: Steve Bundy attended a Faculty Association meeting March 14 and reported that progress is being made in developing an Observation of Instruction form and a Student Response to Instruction form suitable to online courses.
Improving success and withdrawal rates of DE students: The top 5 issues the committee is addressing:
Hold a DE faculty meeting once a year with the VP of Instruction and/or the deans. 
Eric Harpell contacted Melissa Korber and Barbara Morrissey about a session on the Fall Faculty Flex day agenda where best practices in online teaching and learning could be shared among faculty and deans. Eric reported that Barbara said there would be lots of competition for flex day activities. He will continue to work on this.
Have DE faculty create information pages for the web so prospective students have a better understanding of what the classes entail. Scott sent an email March 7 to DE faculty, encouraging them again to create information pages that he can link to on the Online Learning web site. He included a template that faculty only have to modify with their class info.
Survey students who withdrew from courses. Surveys have been emailed to 100 students, 44 of whom have completed the survey. These are all of the students who have withdrawn thus far and have an email address listed in CLASS-Web. Additional students will be emailed in the next few weeks, and Scott will share the results at the April meeting.
Dedicate a counselor to DE students who can be proactive in contacting, and supporting, students throughout the semester. Anne Breedlove, an adjunct History instructor, has agreed to work with Steve Bundy on this pilot. On March 13, she emailed the names of 8 students that she considered at-risk for dropping the course to Steve. Steve has begun contacting the students.
Improve the quality of courses. The possible flex day activity and best practices document should help. Scott will also give all current DE faculty access to the OCDP online training course.
Hybrid courses: The committee continued its discussion about hybrid courses. The Curriculum Committee is also addressing this issue, including an appropriate definition of hybrid and whether DE proposals will be required to teach them. Scott reported that the Distance Education Technical Advisory Committee (DETAC) of the state chancellor’s office is currently in the process of developing an acceptable definition of a hybrid course. So is the state Academic Senate. Therefore, the DE Committee decided to simply wait for the state to develop a definition and any other parameters around hybrids. The DE Committee will, however, design a document that can help LPC faculty with various aspects of teaching a hybrid course, including what’s best accomplished online and what’s best accomplished face-to-face. The document will also give suggestions on the verbiage that can be included in the schedule of classes so students have a good understanding of hybrid courses.
Facilities Committee
David Boehm

Gil Cruz, March 20, 2006
Fast Track Facilities Request Forms

Facilities Update

Bob Kratochvil gave a detailed update on the new buildings and the facilities that are in the planning phase:

PE Complex: There has been some settlement and cracking inside, but the building is stable.  During Winter Break there was water damage, and some of the Faculty had personal items damaged (the contractor was billed).  Although it took some time, repairs are now getting more appropriate attention.  There were approximately 400 items on the “fix” list, which should be completed shortly.  As an example, these included the wood floor in the gym, the rubber roof being cut in a few places, but nothing appears to be a safety hazard.  There is a drainage problem in the men’s shower, perhaps due to the drain being in the wrong place.  The sidewalk/walkway has shifted slightly and may need realignment after the Multi-Disciplinary Building retaining wall is finished.  There is also some cracking of the exterior stucco and the interior drywall.  They have put up signs to indicate that some doors upstairs open out onto the track.  The paved walkway leading from Building 2100 up to the PE Complex is not ADA/wheelchair accessible, and a sign has been put up.

Multi-Disciplinary Building: Construction is on schedule, with 30-35% complete, and the building is due to be finished in December 2006.  We will occupy it during the Spring (2007) and begin using it that Fall (2007).  The facility will contain: computer classrooms, a 214-seat lecture hall, the Innovation Center (PDC), 4 classrooms (at least 45 seats each), 16 Faculty offices, and reading area (Barnes & Noble style).  Faculty offices will be assigned based on seniority.

Aquatics Center: There will be two swimming pools instead of only one, as depicted in the early renderings.  The smaller pool will be shallow and used for Quest, adaptive swimming, and recreation/community.  The larger pool  (35 meters) will include three diving boards/platforms and will be used for classes, competitions, and athletic events.  This pool is not “Olympic-sized”, but there are some in the area that we could use if need be.  There are still some adjacency issues to determine where people enter the area, and wind protection will be necessary due to the topography.  A small building will house restrooms, an office, and storage for equipment and chemicals.  There may be a possibility of using renewable solar energy to heat the smaller pool, and locating the panels on top of the PE Complex.

Soccer Fields: The practice/intramural fields (inside the loop road) have been reoriented, so that they run East-West and North-South (perpendicular to one another).  Lighting was not in the original budget, but they will put in the infrastructure now.  There have been discussions around using a state-of-the-art, synthetic turf on one or both, but the final decision has not been made.  

Landscaping: Each project will have its own landscape architect, but there will also be one person looking at the overall plan for the campus to ensure continuity.

Child Development Center: The three Faculty members involved in the planning -- Jackie Fitzgerald, Zina Rosen-Simon, Jeanne Virgilio -- did a great deal of research ahead of time.  They knew exactly what they wanted and needed prior to meeting with the architects.  Because there will be a drop-off area for the CDC, and due to the topographical issues, there is some room for flexibility in changing the orientation of the building and adjacent parking lot.

Performing Arts Center: Current programming of this building is a budget of $38 Million, and will be approximately 58,000 square feet.  There will be a main theater (500 seats),  “black box” (150-200 seats), and an outdoor amphitheater (2000 seats).  

Science Building: The planning for this building has been sped up so that it could enter the programming stage and be in the queue to get State money ($10-12 Million).  This could free up a portion of the Bond for other projects; however, matching dollars are being considered to ensure the project rises high on the list for State consideration.

Campus Hill Road: The new road is tentatively scheduled to be open in April, although it is currently usable for emergencies.  The light standards have been put in.  City of Livermore sign off is needed prior to opening.

These new facilities could bring fundraising possibilities and additional needs for catering/vending services, however Elite has first right of refusal under their contract.  The Bookstore contract is up, and the District is going out for proposals.  Looking at the figures, we should be able to get increased revenue for the College.  In addition, the Coca-Cola contract/pouring rights will be up soon.  Dr. Kaye and a Foundation committee are looking into naming rights for the new facilities, although they haven’t established a rate structure yet.  From a Campus Climate standpoint, it was suggested that things should be aesthetically pleasing and blend with the design.

Space Utilization/Supplies/Equipment Subcommittee

Pam Luster explained the process for submitting a Fast Track Facilities Request.  With the opening of new facilities, people can request the use of the vacant spaces (ex: the PE Complex freed up Building 1200, and the ILC was created and moved in).  They will look at the true costs associated with each potential move, and important criteria are listed on the cover memo.  The Committee members were asked to look at the request forms with regards to the implication for their respective areas.  Steve Gunderson stated that for Technology, it is important to know what’s being moved or replaced so the appropriate planning can happen.

Other

Steve Gunderson offered to make copies of the Multi-Disciplinary Building blueprints for the Committee so they can see the layout of the classrooms and labs.

Food Services

Ann Jones, March 27, 2006

Rich Butler brought the committee up to date on the discussions with both Action Vending and Elite regarding concerns discussed in the February Food Services Committee meeting.

Action Vending:  Action Vending was advised that the campus wants a choice of cans or bottles of coke products with the cans at a cheaper price.  AV indicated they would move forward on our request.  The committee recommended at our last meeting that the District put out a Request for Proposals for a new vending contract.  The current contract expires September 1, 2006.  Kim Kerrigan from the Health Center made a request that she and our other guests could attend this meeting to discuss access to healthy foods on campus.  They are looking at the National Health Objectives and Healthy Campus 2010 concerning nutrition.  Kim brought handouts from the California 5 a Day- Be Active! Worksite Program.  These handouts have vending machine food standards developed for healthy nutrition.  They recommend that at least 50% of foods served in vending machines meet specific nutrition standards.  This group of concerned staff and students requested the committee recommend that when the Request for Proposals for vending goes out, the companies must respond to healthy vending machine food standards in their response.  Lisa Everett and Kim Kerrigan stated the college should be teaching good nutrition and the staff and students should have a choice in being able to select healthy snacks from our vending machines.  Rich indicated that in the past the concern had been good service and selection of snacks as well as income to the college from vending.  He was part of the last selection committee for a vendor and one of the criteria was revenue for the college.  The group felt the revenue should be less important in the next selection criteria and that the vending company should still be able to make a profit.  Rich asked Kim and the other guests if they had specific vending companies that are known to comply with healthy snack standards so they could be included in the RFP notifications.  One vendor was recommended and the group said they would attempt to locate others.  Servesmart, contact is: (Michael Barhill (619) 562-1486.  Rich will send the rest of the committee members copies of the Vending Machine Food Standards.  Rich asked today’s guests if they would be willing to help evaluate the responses to the vending RFP when the time comes.  All indicated they would be willing to participate.

Elite:  Rich indicated that he spoke to Chris about the food concerns in the cafeteria and gave him the list of suggestions in writing.  As we were all aware, Chris has resigned as the cafeteria manager and Elite is looking for a new manager.  Rich spoke to the owner, Marita and was told there are a couple of good candidates for the position.  When the new manager is selected, Rich will meet with this person and bring him or her up to date on the committee concerns.  He will also invite the new manager to a future Food Services Committee meeting.  The committee guests indicated they would like a chance to work with the new manager on healthy food suggestions for the cafeteria as well.
Health and Safety

Frankie Alexander, April 3, 2006

Charge:  Studies, reviews and recommends regulations and procedures relating to the physical safety (to include environmental and physical hazards) of staff and students.
Summary of Crimes: Frankie Alexander reported on the following crimes for the month of March 2006:  24 Reports of unsafe driving, 2 first aid calls, 3 vehicle collision, 1 vandalism, 2 injury reports, 1 false alarm, 1 assault 242PC, 1 report of battery, 3 altered permits, 2 reports of hit and run, 1 driving compliant, 1 bomb threat, 1 missing property, and 1 incident of disabled placard. Frankie also reported that Rich Butler is still working with the consultant from Premier Chemical Company to devise standardized Standard operating procedures for the Science Building and personnel.   

Student Health Center: Kim reported to the committee the stats for the Student Health Center for the Month of March as follows: Visits: 592 Days of Service: 23 Average Student Visits/day: 26 Emergency: 2

Kim advised the committee of the Health Centers recent involvement with the Brain Awareness Week by providing students with depression screening, assisting the biology class while students were performing finger sticks; Bacchus club had a well attended seminar on Cross Cultural Perspective on Illness and Healing.  

Kim also informed the committee of a program that she would like to see implemented on our campus called, “California 5 a day, Be active” program.  This opportunity would allow employees of the college to take part in being healthy by implementing peer support groups, walking groups and other similar activities.  Ideally the program would run for 24 weeks and would include nutritionist support and support from the physical education staff.  This event will take the place of the traditional Fun Run.  
Smoking Policy:

One committee member was inquiring about what policies have been designed if any to deal with Administrators that violate the smoking policy.  One member added that smoking in the Quad area seems to be more abundant this semester.  Kim added that Ohlone has recently conducted a survey pertaining to the perception of their current smoking policy, we may consider doing something like this also. 

Round Table:

Kim asked for opinions from the committee about the California 5 a day program and asked for suggestions on the time the program should be implemented.  James informed the committee that in his opinion this program should be geared more toward staff because most faculty members do not have time to participate because they are here for a short period of time, or there schedules simply would not allow it.  Kim mentioned that the program is geared toward staff, administrators, but all are welcome. Originally the program was designed for lower income students to inform them of basic nutrition and provide support.  One goal of the program is to provide the cafeteria with flyers that would inform students that would like to eat healthier what their options are.  Some committee members felt that this program would be favorable to employees, especially because many already have established a similar group.   Susan Hiraki informed the committee that a student was concerned about the lighting on campus not being more prominent especially the area going from building 700 leading up to the library, moreover, our campus is very isolated in the evenings.  Stan informed the committee that this would be an issue to present to Chuck Bender in the Maintenance Department.  Frankie added that students that feel uncomfortable may call Campus Safety and request an escort.

Susan brought up her concerns about the recent bomb threats the college had in regard to the way the searches were conducted.  She said that when the officers arrived the staff members present were not given enough information, and also she questioned the amount of time in which the officers spent searching the building.   Susan also wanted to know why Las Positas College statistically has a higher incident of bomb threats than its surrounding schools.

Planning and Budget Committee

Connie Bish, April 6, 2006  

Committee member received the requests for Classified Staff positions.  The deans presented the rationale for their requests.  Don Milanese agreed to meet with SEIU VP Judy Martinez to rewrite his request for a Staff Assistant that should be an Administrative Assistant Committee members await the revisions discussed at the meeting and will vote on the prioritization of the classified staff positions by e-mail before the next meeting scheduled May 4.

Staff Development

Greg Johns, April 13, 2006

*Mr. Johns reported for the Classified Staff.  The Classified Flex Day is scheduled during Spring Break for April 14.  Dr. Manwell has volunteered to be guest speaker on the bus, and has been working in conjunction with the De Young Museum to coordinate a tour.  Other events for the day will be to tour the Conservatory of Flowers, and possibly visit the Japanese Tea Garden.   There was an inquiry as to what services will be open on campus during spring break.  It was reported there will be limited Counseling, and Admissions and Records.  *Carie Kincaid provided a brief report on the recent Help Desk at Your Desk sessions.  Overall, the response has been positive and time slots tend to completely fill.  The March 17 date has been extended by one hour.  The main topic assistance is being sought for is Groupwise.   

4B. Chair Report (Barbara Morrissey):  Chairperson Morrissey reported she has a meeting scheduled this week with Karen Halliday to discuss the Staff Development budget.  Later meetings are being planned to address the issues involved with the SLO Assessment Report.  Chairperson Morrissey will be attending the 4CSD conference in late March.  Information will be presented at a future meeting.  

*Ms. Bielawski reported she has contacted a colleague at Chabot regarding grant writing.  It was suggested the @One Institute may have an online grant-writing course.  

*Several conference requests were approved, while some were discussed and questions posed.  For specific information, please see the Intranet Staff Development Minutes.

*Concern was voiced that mandatory faculty Flex Days appear to be being used solely for SLO work.  Several committee members noted they would like to see it return to a day of choices consisting of topics other than SLO’s, as it is meant to be a professional day.  There was a brief discussion as to the definition of an SLO.  It was defined as measurable objectives students are expected to learn by the end of a course.  All committee members were asked to review the report and provide feedback.  * Resource Book Collection in the Library:  Dr. Manwell is spearheading this project and laying the ground work.  At some point, communication should be distributed indicating which books might be included.  The project may be put on hold due to budget concerns.  *Good of the Order:  Ms. Bielawski reminded everyone to submit their desire to attend the California Great Teachers Seminar, as she has volunteered to collect the responses.  She also reported the Poetry Slam has been set for April 27.

Student Learning Outcomes

Scott Vigallon, April 3 and 5, 2006 meetings

The following faculty members were awarded SLO mini-grants from Staff Development: Ruth Hanna, Stuart McElderry, Elena Cole, Tiina Hukari, Marilyn Marquis, Greg Daubenmire, and Cynthia Keune.

The technology subgroup participated in two more demos of SLO software: TracDat and eLumen. Before the task force makes any recommendations, it will first consult with Chabot to see where it is in the process of evaluating SLO software. More information was requested from eLumen. The subgroup hopes to have software in place by Fall, which is when work on SLOs begins in earnest.  The task force met to work on revisions of the Core Competencies. The focus was on simplifying and consolidating points, along with rewording a couple of the main headings. The task force hopes to have the competencies in place by Fall.
Student Success

Anne Loyola, March 2, 2006

March 2, 2006

Technology Committee

Greg Johns, April 24, 2006  The meeting was canceled due to lack of attendance.
