October 2005 Committee and Task Force Reports

College Council

September 15, 2005

Janice Cantua, Todd Steffan

President Halliday explained Strategic Cost Management. The 2 college presidents were asked by the board to prepare a presentation for December. There are four task forces and everyone is encouraged to participate.  Melissa Korber distributed a paper written by Teri Henson titled “The Role of the District Instructional Programs Task Force”.  Karen Halliday also announced that according to the Facilities Master Plan there is a position for a new academic dean, and the search for the new Academic Dean will commence in Spring 2006.

October 20, 2005

Janice Cantua

The meeting was called to order by Karen Halliday.

The position for Vice President, Academic Services was not filled and and will be posted again. The plan is to have the position filled by next May or June 2006.Donald Milanese has agreed to occupy this position until a new Vice President can be hired.

Ralph Kindred, Dean of Technology and Academic Dean, has resigned and will be leaving October 28, 2005. His position will be posted and replaced by a full time academic dean.

Proposals for Strategic Cost Management Recommendations were presented. Copies of “Revenue Enhancement Task Force”, “Right Sizing Issues”, “Fees, Student Services” “Process Improvement” were presented.  Limited copies will be available at the October 27, 2005, Classified Senate meeting.

The draft of College Governance, August 2005, was reviewed and changes were recommended. The recommendations will be sent to President Halliday for correction.

ITS Web Committee draft versions of Web Policy and Copyright Policy were distributed. Copies will be available at the October 27, 2005, Classified Senate meeting.

A draft of Board Policy  2313, Naming of  Buildings, Facilities and Memorials, was distributed. Copies will be available at the October 27, 2005, Classified Senate meeting.

Planning and Budget Committee

September 1, 2005

Connie Bish, Heidi Ulrech

After selecting John Gonder as the committee co-chair, discussion of the Budget Calendar ensued.  The Equipment Requests are due and will be reviewed in October instead of December, the New Faculty Positions Hiring requests are scheduled for November, and the New Classified Staff Hiring Positions will be approved in February.   Hopefully, moving the process earlier will result in larger, qualified pools of candidates.  These are new positions only and do not refer to or affect vacancies due to retirement or resignation.

Bob Kratochvil, co-chair, reviewed the LPC budget situation. LPC shows a deficit on paper of anticipated expenses versus anticipated revenue, but the college is still expected to be OK because it can borrow from a planned reserve.  Also, the college doesn’t spend all of the anticipated expenses.  However, the planned reserve is getting smaller every year. The 2005-06 deficit requires that LPC use reserve monies to balance the budget.  He called the reserves a “managed surplus”.

Planning and Budget Committee (PBC) members will review the mission statement under Shared Governance in the Big Red Binder (BRB) and be prepared to discuss it at the October 6, 2005 meeting. 

PBC

October 6, 2005

Roni Jennings

Dr. Ely presented the Division III request to replace 4 positions (2 resignations and 2 retirements).  The committee unanimously approved these replacements.

Div I is reviewing the electronics program to consider possible staff/program changes.  It was duly noted that this division has already lost 3 fulltime positions.  The committee should consider this fact in the future.

The committee will rank faculty positions at the November meeting.

The charge of committee was approved as corrected.  The updated charge will be forwarded to College Council for the College Governance policy.  Committee membership will remain the same.  The working calendar for 2005-06 was approved.

The Instructional Equipment Request form was modified.  Faculty and staff are reminded to be specific with description and amounts.  Requests under $1000 are considered to be supplies and will not be allowed.  A bond review committee will be John Gonder complimented Tom Trippe for his expertise and vision for the college for the next ten years.  He is greatly appreciated and will be missed.

Facilities Committee

Oct. 17, David Boehm

Minutes of Sep. 10 meeting was reviewed and approved with typographical changes.

Facilities Update:

Multidisciplinary Building (MDB) construction is under way; preparations are in progress for foundation pouring and utilities access.  Completion is scheduled for December 2006 although classes will not be scheduled in the new building until Summer Session 2006.  At this time, no designation has been made with regard to which classes will occupy the MDB although IT and Social Science classes have been discussed.  The design includes a lecture room seating 175 persons.   Committee members requested a room layout of the building for discussion during the next meeting.

Paving of the road leading to the new entrance is scheduled to take place in the next couple of weeks, although there is concern that heavy rain may interrupt work.  The road will not be open for traffic until additional improvements have been made.  The plans for the new entrance were discussed and include a landscaped median, a small turnout with an information kiosk, and a pedestrian/bicycle/equestrian trail on the West side of the road.  Signage for the road was discussed, as was an electronic sign near Interstate 580.

Architects have been interviewed and selected for the Child Development Center, Aquatics Facility, the two new soccer fields, and the Center for the Arts.   

Space use with regard to revenue generation was discussed.

Specialized space for various programs was discussed with regard to needs such as storage and access to technology.  A space utilization subcommittee will make recommendations regarding the use of new and existing spaces.  Additionally, this group will make recommendations regarding standards in areas such as: equipment, furniture, technology, etc.  Pamela LUSTER has been designated as the chair for this subcommittee.  This group may seek the consultation of a space utilization expert.

Pilot Projects:

The district is considering a limited trial of new technology described as an “electronic whiteboard”.  An integrated scheduling system which includes scheduling for room use is on the ITS priority list.  The process by which bond funds could be used was discussed.  Bond related decisions must be decided by the Executive Bond Committee, PBC, and a citizen’s Bond Oversight Committee.

All faculty and staff are reminded that Instructional Equipment requests are due Nov. 9.

Parking:

Current student parking is not being fully utilized but is expected to enjoy further use as enrollment increases.  The committee discussed how staff and student parking should be designated and located.  In particular, the committee will decide what, if any, standards should exist with regard to allocation of staff parking.  A suggestion was given that parking plans of other community colleges be studied.   Committee members requested data regarding numbers of staff and faculty and parking spaces.

Other Comments:

Wireless Internet access is in various areas of the campus is planned.  Outdoor seating and meeting areas with shade are to be provided.  Campus Climate will be addressed in facilities planning, especially with regard to access and equity for all students.

Student Success

1st Meeting November 3rd at 1:00
Staff Development

Ann Jones

We had a total of eight Conference Proposal requests totaling $2,079.25.  All were approved.  $200, and those will be covered by TTIP funds, the balance out of Staff Development funds.  We set the budget for the 05-06 year.   It is as follows:

Total Staff Development Funds                                           $25,000.

Allocations:

Conference Proposals - Fall                                 $5000. + $2000 (TTIP)           $10,000.

Conference Proposals - Spring                             $5000. + $2000 (TTIP)

Flex - Classified                                                                                              $ 2000.

Flex - Faculty                                                                                                 $1000.

Teachers Teaching Teachers                                                                            $2000.

Help Desk @ Your Desk                                                                                   $ 500.

Special Programs

Student Group Feedback                                                                                  $1500.

$ for Scholars                                                                                                  $ 600.

Instructional Skills Workshops                                                                      _________

Total Committed                                                                                            $17,600.

Meeting time was changed from 2:30 - 4:30 to 2:00 - 4:00 PM.

1. Help Desk @ Your Desk.  Schedule a private 30-minute session at your desk.

                When:  Friday, Nov. 4 from 9-1

                            Tuesday, Nov. 8 from 9-1

2. Dollars or Scholars Program.  Staff Development will reimburse full-time faculty and staff up to a maximum of 3 units per semester for classes taken at LPC for personal or professional development.  This is the $26./unit fee only.  Forms will be available this week in your mailbox, on the intranet, in Room 2119.  Deadline to apply is Nov. 4th for Fall Semester.

3. Teachers Teaching Teachers is starting Oct. 26th.  This is a great resource for faculty.  Flyers distributed at town meeting and email reminder coming out this week.  Contacts: Elena Cole, Jackie Fitzgerald, and Melissa Korber.

Health and Safety

Went over the purpose of the committee:  To provide information, make recommendations regarding safety regulations & procedures on campus.

Yearly safety requirements:

We now have binders for each building on campus.  They are kept in the campus safety office.  Each security officer is assigned a number of binders.  On a regular bases, they check all buildings for safety hazards and keep the binders up to date.  We now have bright orange emergency procedures, which have been updated from the previous green ones.  They are located in each building throughout the campus.  Maintenance issues should be turned over to Chuck Bender.  Hoping to have all PE staff trained in First Aid.  

Summary of Crimes: Rich Butler reported on the following crimes for the month of September 2005: Attempted theft of a laptop computer from the LRC and numerous first aid calls.  No other serious crimes were reported.

A question was asked regarding the utilization of the funds collected from the parking citations.  Rich responded by stating the funds collected are retained in the general “Parking Fund” and utilized by both Chabot and Las Positas College. The individual colleges have access to parking fund monies for specific safety projects.   The funds are and have been used to purchase call boxes, parking permit dispensers, and parking lot maintenance.

Building Inspections/ Safety Binders:

In the past building inspections were performed yearly, now this is a monthly duty performed by Campus Safety officers.  Each officer is assigned a number of buildings and checks for numerous safety issues to include: checking fire extinguishers, properly posted evacuation procedures. If the officers find any hazards they record them and inform Richard Butler.  Rich will re-inspect the issue and if it is something that cannot be immediately corrected he will bring it to the attention of the M&O department.  If any safety concerns or issues arise between now and our next meeting contact Chuck Bender in the Maintenance department or Richard Butler via e-mail.

Student Health Center:

Kim Kerrigan normally reports on health matters, including the number of visits to the Student Health Center on a monthly basis.  Unfortunately she could not attend this session, however, Gilberto Victoria reported that the mental health issues on campus have increased.

Visits: Not reported

Smoking Policy: Overall the general consensus is that there has been a significant   improvement in compliance with the smoking policy.  

Chemistry:

Nothing to report at this time.

Round Table:

Tulay inquired about available funds to assist the ASLPC in purchasing non-latex balloons to prevent allergic reaction.  She also informed us that October is mental health month.

Sharon mentioned that the student Health Center is usually busy around this time of the year because of the stream of new hires needed to get their TB shots.  Sharon also shared her concerns for the need to inform students of the health insurance available through the college. 

 Gilberto added that health insurance should be brought to students attention during student orientation.  

Sharon informed us the college has changed insurance carrier for their workers compensation and we are awaiting new forms, we should continue using the old forms until the new ones arrive.  Workers compensation forms can be obtain from Sharon or the Campus Safety Department.  

Rich added that any on the job injury be reported immediately and all necessary forms should be completed to prevent future discrepancies.  

Sharon notified us that she is responsible for insuring that these forms are signed properly and that they get forwarded to Alice Noriega the benefits Manager in a timely fashion.  

A question was raised on the response time for first aid calls to the new gymnasium.  Rich answered this questioned stating that to ensure a prompt first aid response all Campus Safety officers are trained in First Aid and CPR.  When an officer is called to a first aid call he/she brings along the AED and a first aid kit.

Susan Hiraki informed us that if we have any concerns regarding students to contact her.

Gilberto added that there is always a counselor available on campus to assist in emergency situations.  Also the Major Exploration Faire will be held on 10/10/05.

Mike informed us that there is still no funding to train adjunct faculty in CPR and this is a union issue.  In the near future we are trying to mandate that all faculty especially in the Science Department have CPR and First Aid training.  Currently under a program initiated by Jim Adams the newly hired faculty members in the Science Department are given a brief safety training to introduce where all the emergency supplies are located.  

Technology Committee 

September 26, 2005
Greg Johns
Dean of Technology’s Report by Ralph Kindred: 
Ralph noted he would be leaving to assume his new position at Ohlone on October 28, 2005.  Tom Trippe has chosen to retire 10/10/2006 due to medical complications, hiring announcement pending. Gabe Gehal had resigned, his Computer Network Support Specialist II position closed 9/23/2005. Even though we have been short staffed, we are virtually done with the build-out of the PE, ILC, and 400 buildings. LPC now has about 1000 PCs across the campus. The 4-year lifecycle for PCs and 5-year lifecycle for printers is targeted for completion over winter break. These lifecycle models are supported by Total Cost of Ownership studies by Forrester Research and the Gartner Group and are to be incorporated into new instructional equipment requests.

Distance Education Committee Report by Scott Vigallon: 
Scott explained that the Distance Education Subcommittee to the Technology Committee had been elevated to a full committee that now reports to Academic Services. Questions under consideration include the possible upgrade to Blackboard Server version 6.3. Services to faculty include online tutorials like “Is Distance Education Right for You?” and a sample online course for practice and demonstration. The Professional Development Center will focus more on one-to-one training in Blackboard, having fewer formal workshops.

Web Advisory Group Subcommittee report by Elizabeth Noyes: 
Elizabeth acknowledged the helpful suggestions and feedback of the WAG Subcommittee and Visual Graphics Department’s Design Shop in shaping the newest version of the LPC Website. Positive responses since the debut of the new site and the lack of problems or complaints, speak to the many hours of hard work by all involved (including Elizabeth!). Responsibility for updating dynamic portions of the LPC Website content will gradually be delegated to concerned individuals to be administered by them. “Contribute” is a software program enabling authorized users to browse, edit, and publish website content. Contribute will be introduced in a gradual rollout of three users at a time.

Heidi Ulrich gave a report of the Ricoh rollout being 90% complete. More network-based functionality, including off-site submissions, will be gradually introduced. Heidi will notify implementation of enhancements by email. Training has been provided the week of September 19th to those who signed up for it. 

Ralph updated all on the Technology Plan and Master Plan. Wireless access has not yet been implemented; however, plans are moving forward to bring Internet and intranet connectivity to various locations throughout the campus.  Go Print deployment continues to spread throughout the campus. Printing costs and fees are to be reevaluated by the Printing Subcommittee. Efforts continue to standardize a common smart classroom interface to simplify controls for instructors. Dean Kindred also said the Technology Committee will revisit its role and its channels for input and output.

Peggy Carter, Reference Librarian, reported on access to new library databases:
The Library is taking the issue of off-campus access to new databases to the first Technology Meeting as a college and district technology issue that must be resolved to give distance education students and students using library resources off-campus equal access to Library databases.  The "proxy server" which allows access needs to be updated and there are District firewall issues that must be resolved.  Librarians and the IT people have known since spring that this was an issue facing both Chabot and Las Positas libraries, when the new databases became available in July.  LPC subscribes to four new databases that are affected: Encyclopedia Americana (includes encyclopedia, dictionary, thesaurus, Spanish-English dictionary), World Development Indicators (sociology), LitFinder (literature in full text for English and Speech students), and Merck Index (chemistry).

Community Outreach Committee

October 13 

Frances De Nisco

Jeff Baker is chairing the committee.  We spent a good deal of time figuring out what the charge of the committee should be.  Everyone added in ideas and comments. While I did not write down the formal charge that we all came up with, we did decide to focus on external communications, student recruitment, business outreach, service and support, general community awareness of the college, and coordination of outreach activities that happen in the Community about LPC.  The size of the committee is still in question a bit, and we were all asked to go out and find a student who may be willing to be on the committee.  We decided some things that we felt should be on our plate, such as a style guide for the college for things that are printed.  

Student Learning Outcomes

Oct. 3, 2005 meeting, Scott Vigallon

SLO task force will now turn into a full-fledged committee. The group filled out the College Governance Worksheet that will next to go to the Academic Senate. I believe it goes to College Council after that.

Here’s the proposed charge of the committee (it’s rather lengthy):

The charge of this group is to elicit broad perspectives and advice regarding learning goals for all Las Positas students, faculty, administrators and staff.  This group will provide an advisory linkage to the Academic Senate on matters pertaining to the college’s long range plans to integrate learning outcomes at the course, program and institutional levels.  With the advice and consent of the Academic Senate, this group will create a list of core competencies for LPC students and develop strategies and timelines for incorporating and coordinating these competencies into learning outcomes inherent in courses and programs.  In addition to providing support and materials to faculty and staff who develop SLOs and assessment, this group will develop and maintain Assessment Reports at the course, program and institutional level, which will provide evidence of Las Positas College’s commitment to a vibrant teaching and learning community.  The Student Learning Outcomes group will work with the Curriculum Committee, Program Review and Staff Development to establish policies and procedures concerning the institutionalization of SLOs and assessment at LPC, which will be brought to the Senate for review and approval.

The group wants to report to the Academic Senate, and proposed voting members will be 2 students, 2 faculty from each division, 2 Classified, and 2 administrators. The director of planning and research will be an ex-officio member. Appointments will be for 1 year and will be made by the Academic Senate, Associated Students, Classified Senate, and Administration.

The group compiled an Assessment Philosophy Statement that goes to the Academic Senate.

There will be workshops available, and funded by Staff Development, that will help faculty with their SLOs. They will be done at 3 levels: 1) basic discussion about SLOs; 2) creating SLOs for a course; 3) identifying assessment techniques and criteria.
