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LAS POSITAS

COLLEGE

College Council

Thursday, May 26, 2011 | 1:30 — 3:00 PM | Room 4129

Voting Members Present: Quorum = 9

Position Name Present Position Name Present
President, Interim . )

(Chair, Non- Guy Lease X X]Ft) Academic Services, Pamela Luster | X
\oting) '

VP Admlnlstratlve Bob Kratochvil X VP Student Services, Jeff Baker X
Services Int.

Academic Senate Academic Senate . .
President Sarah Thompson | X Vice President Tina Inzerilla X
C|aS§Ierd Senate Todd Steffan X Dir. of Research & Amber X
President Plng. Machamer
Stud_ent Senate Absent Facilities Comm. Chair | Scott Miner X
President

Planning&Budget Staff Development

Comm. Chair Todd Steffan X Comm. Chair John Ruys

CEMC Chair Thomas Orf Sustainability Comm. | Michael Ansell
CLP FA Site VP Jane McCoy LPC SEIU VP Judy Martinez

Others Present: Elena Cole, Teresa Henson, Kimberly Tomlinson, Jennifer Adams, recording secretary.

Call to Order - Dr. Lease called the meeting to order at 1:42 PM, and noted a quorum was present.
1. Review and Approval of March Minutes — The Minutes of March 17, 2011 were approved as drafted.

2. Old Business
a. Institutional Effectiveness & Planning
i. Update on Strategic Plan Implementation

1. Status of 2010-11 (“Year 1”) Strategies & KPIs — Dr. Machamer reported on the
Year 1 strategies.

2. Recommendations for 2011-12 (“Year 2”) Strategies & KPIs — Dr. Machamer
said the Institutional Effectiveness group completed a selection of Year 2
strategies. They will bring them to College Council in September for report and
review.

The group is putting together a draft and outline of the Institutional Effectiveness
Report and others will be able to type in additional relevant content on updates

May 26, 2011 Page 1 of 4

College Council Minutes



from Year 1 Strategies, where we are on the Institutional Indicators, and any
milestones and institutional accomplishments. In the Fall once the Strategies are
endorsed by College Council the Year 2 ‘owners’ will be notified and work can
begin on Year 2.

Dr. Machamer thanked the Council for being supportive of the IEC for being
creative in accomplishing the goals laid out for the committee.

Program Review

1. Using Program Reviews in Planning and Resource Allocation Processes —

College Council Minutes

a. Ms. Cole stated that the committee is focusing on what will happen with the

Program Review updates next year. The Committee met with representatives from
various areas to discuss the updates, including Student Services program review,
Non-Instructional PR, Dr. Luster for Academic Services, and the BRIC team. She
shared that if we do the annual updates to the PR, which seems to be the consensus,
the group would add to the Common Tool to show where we are in meeting our
goals, in addition to a review of the data including SLOs.

The PRC suggests that the Resource Allocation Committee (RAC) and
Administration develop forms to be included in the PRs, and would like the Council
to commit to overseeing that in the Fall so updates may occur in Spring. An
“Assessment Day” flex day was suggested for reviewing processes, filling out
forms, asking items of the PRC members, etc.

The main thrust of all these activities is to get PR to feed into Planning, for an
integrated approach. With personnel changes we don’t want to lose traction on the
great amount of work done thus far. Mr. Kratochvil and Ms. Luster offered support
over the summer, especially on the technology items to support PR.

VP Luster added that the CEMC is the largest allocator of resources due to the
FTEF, and suggests that the program review process not be involved with CEMC
processes. Dr. Machamer replied that CEMC is not tied into the PR and planning
processes, so the CEMC/FTEF resources will remain separate.

Special Meeting of the College Council — The Council discussed the need for an
early Fall meeting of the Council to review standardized processes and the strategic
nature of these — i.e., are we being as strategic as possible on all our planning and
committee work?

It was decided that Tuesday, August 30, 2011 would be the date for this special
meeting.

Agenda items will include:

e Tying our college goals to student success language and practices

e Discussing the work of the State Student Success Task Force, and the fact that
we will not know their recommendations until later in the year
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e How the work of the Council will be effective as we review and make changes.
This is precisely the practice of continuous quality improvement; especially
using data rather than anecdotal information.

3. New Business

a. Looking Ahead to 2011-12 - Dr. Lease gave some end of year updates and work to follow in
2011-12:

e The District Free Speech Policy is still in process. The Academic Senate and ASLPC
have indicated they may have issues with the draft and will follow-up in writing for more
feedback

e Meeting Minutes — Dr. Lease will write to the district regarding minutes being sent out 5
working days ahead of meeting dates to help maintain momentum and workflow. He
believes we should get away from verbatim/ transcript-like minutes and only provide
summaries of relevant information

e Participatory Governance — Dr. Lease said he and Ms. Adams will work on developing
mapping/ decision-making processes for the RAD, IEC and CC

e Accreditation — Dr. Luster will provide a manual of information for the next Vice
President of Academic Services, as she will be transitioning to her new role as President
of San Diego Mesa College

4. Coordination of Information

a. Academic Services — VP Luster said that she is working hard to make sure that all systems are
documented for new staff moving into Academic Services upon her departure.

b. Administrative Services — Over the summer IT staff will be installing 300 computers in
classrooms, labs, and office areas to update college equipment.

c. Student Services — Mr. Baker said that the whole division is busy getting ready for
commencement and showed the program for the event. He thanked Laura Weaver from the
District for providing funds for upgrading the quality of paper.

d. College Enrollment Management Committee (CEMC) — The representative was not present.

e. Facilities Committee — Mr. Miner said the committee will receive all input on the Campus Blvd.
Project by next Tuesday, and a lot of work is underway on the SSA and Science Il buildings.

f. Institutional Effectiveness Committee (IEC) — No further report than agenda item above.

g. Planning & Budget Committee (PBC) — The Institutional Effectiveness document has been
approved. Mr. Steffan thanked Mr. Kratochvil and Ms. Luster for a great job of reviewing the
budget line by line with the PBC. In addition, there are placeholders for PBC meetings in the
summer if needed, to keep the campus informed of budget developments as we find out
information from the State and District.

h. Staff Development Committee - No representative was present.

i. Sustainability Committee - No representative was present.

College Council Minutes May 26, 2011 Page 3 0of 4



j. Academic Senate — Ms. Thompson reported that at yesterdays meeting a discussion of a college-
wide Student Success Plan was held, with ideas for links between completion and SLOs. The
Senate hopes this can be incorporated into the Fall Flex Day discussion of Basic Skills.
k. Classified Senate — No report.
I. Student Senate — No representative was present.
m. Faculty Association - No representative was present.
n. SEIU - No representative was present.
5. Next Steps — Meetings in the summer as noted in discussions above.
6. Adjournment- The meeting was adjourned at 3:02 PM.
Respectfully submitted,
Sharon Gach
Sharon Gach

Executive Assistant, Interim
For Jennifer Adams, Former Executive Assistant
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