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Thursday, October 23, 2014
2:30 — 4:30 p.m. — Room 1687

LASPOSITAS
LPC Mission Statement
Las Positas College is an inclusive learning-centered institution providing educational opportunities and support for
completion of students’ transfer, degree, basic skills, career-technical, and retraining goals.

LPC Focus Goals
& Equity

% Completion
& Excellence

LPC Planning Priorities
& Support for the curriculum process

& Technology utilization with an emphasis on staff development
& Success and persistence through the Basic Skills sequence
% Accreditation

President (Chair, Non-Voting) Academic Senate President Thomas Orf
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Classified Senate Co-

VP Academic Services, Interim Renee Kilmer Greg Daubenmire

VP Student Services Diana Rodriguez Presidents DeNisco/Steffan
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Chair

CEMC Chair LaVaughn Hart LPC SEIU Rep. William Eddy
CLP FA Site VP LaVaughn Hart o
Non-Voting Members: (none in Charge)
COLLE
1. Call to Order Russell
2. Review and Approval of Agenda Russell
3. Review and Approval of Minutes — Septémber 25, 2014 Russell

4. Old Business
a. Review Governance Worksheets Russell
i. Resource Allocation Comm., pgs. 1-6
ii. Distance Education Comm., pgs. 7-12
ii. Classified Senate, pgs. 13-17

5. New Business

a. SB 850 — Community College Bachelor's Degree Law (pgs. 18-20) Russell
b. Water Polo Russell
¢. Meeting Minutes Reminder Russell



6. Area Reports
a. President Russell
i. Update on Positions
ii. New District Committees’ Report

iii. Shared Governance Handbook

b. Academic Services Kilmer

i. Middle College
c. Accreditation/ ALO Report Cole
d. Student Services Rodriguez
e. Administrative Services Kingston
f. Integrated Planning Committee (IPC) Samra/__
g. Resource Allocation Committee (RAC) Gire
h. Facilities Committee Ansell

i. Space Allocation Comm. (New Bldg. 100, Swing Spaces)

ii. Small Projects Update

i. Institutional Effectiveness Committee (IEC) Samra

j. College Enroliment Management Committee (CEMC) Hart

k. Staff Development Committee Daubenmire
I.  Academic Senate Orf

m. Classified Senate DeNisco

n. Student Senate Ansari/Reynoso
0. Faculty Association Hart

p. SEIU Eddy

7. Good of the Order

8. Adjournment

i Next Regular Meeting: Thursday Nov 13, 2014 !
i Room - 1687 !
| 2:30-4:30 p.m. !



College Council Agenda
; | Thursday, September 25, 2014
LASPOSITAS v e o e ~  2:30 — 4:30 p.m. — Room 1687

COLLEGE

LPC Mision Statement
Las Positas College is an inclusive learning-centered institution providing educational opportunities and support for
completion of students’ transfer, degree, basic skills, career-technical, and retraining goals.

LPC Focus Goals LPC Planning Priorities
‘C & Equity % Support for the curriculum process
20 IS % Completion % Technology utilization with an emphasis on staff development
= % Excellence % Success and persistence through the Basic Skills sequence

% Accreditation

Voting Members: Quorum = 9

Academic Senate
President
Academic Senate Vice
President

Classified Senate Co- DeNisco/ X
Presidents Steffan
Student Senate

President (Chair) Barry Russell X Thomas Orf X

VP Academic Services,

Interim Greg Daubenmire

Dyan Miller X

VP Student Services Diana Rodriguez X

VP Administrative

Services Jeffrey Kingston X President Rafi Ansari X
Institutional Planning Samra/ X Student Senate Vice Paulina Reynoso X
Comm. Chair President y

Resource Alioc. . Facilities / Sustain. ,

Comm. Chair Gerry Gire X Comm. Chair Mike Ansell

Inst. Effectiveness .. Staff Development ,

Comm. Chair Rajinder Samra X Comm. Chair Greg Daubenmire X
CEMC Chair LaVaughn Hart X

LPC SEIU Rep. William Eddy

CLP FA Site VP LaVaughn Hart X

Non-Voting Members: Sharon Gach, Admin. Asst.
1. Call to Order - Dr. Russell called the meeting to order at 2:33 p.m. A quorum was present.

2. Educational Master Plan — Dr. Russell shared that the first item on the agenda is an
introduction of our Educational Master Plan process and the members concurred that this
should be discussed first so that the consultant could then be excused.

Dr. Russell introduced Dr. Daniel lacofano who has been retained by the District’s Planning
Process Guidance Committee (PPGC) to assist in the process of writing our Educational
Master Plan for both Colleges and a Strategic Master Plan for the District. The Council
introduced themselves to Dr. lacofano and he then presented the process his firm (MIG) uses.
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He stated that his firm’s methods are intended to produce a true and authentic outreach of the
colleges’ needs and that MIG's process stands the test of time producing documents the
colleges can use. His firm’s staff are truly facilitators and compile and reflect processes and
plans that really serve the colleges.

Dr. lacofano gave the explanation of the process he suggests for our district, along with
showing the Gantt chart of dates. Included in the activities are an ‘environmental scan’,
including from other local colleges and how their courses affect what we offer and how we
serve students, and use of social media. The PPGC is only a guidance committee for the
Educational Master Plan process. MIG staff will be interviewing employees on each campus,
an online questionnaire, campus facility workshops, and student meetings. They will also look
at our Program Review assessment tools.

Dr. lacofano further explained the charrette process of consulting with all stakeholders,
including perhaps 100-150 persons in governance groups, community members, the local
workforce development board, K-12 representatives, etc. (Refer to the chart attached to these
minutes.) The important dates will be:

e March 2015: Admin. Draft Ed Master Plans for both colleges; Admin Draft District
Strategic Plan; Planning Process Guidance Committee (PPGC) meeting #6

o April 2015: Full Draft Ed Master Plans for both colleges; Full Draft District Strategic
Plan; both campuses’ first review Draft Ed Master Plans through Shared Governance

e May 2015: Planning Process Guidance Committee (PPGC) meeting #7 (final); both
campuses Final Review Ed Master Plans through Shared Governance

e June 2015: Board of Trustees first reading draft Colleges’ Ed Master Plans, and draft
District Strategic Plan for their comments

e July 2015: Finalize Colleges’ Ed Master Plans, and District Strategic Plan

o September 2015: Board of Trustees approve final Colleges’ Ed Master Plans, and
District Strategic Plan

Dr. lacofano asked for questions and comments. Discussion included:
e The past process 2 years ago will not be repeated
e Students use Facebook for social media information, and Ms. Reynoso will discuss
further with Student Senate
¢ For those who cannot get to meetings, CCCConfer can be used
o Will the District Strategic Plan give guidance on direction to the colleges?
o No, the process is the other way around. The District Strategic Plan will
respond to the needs of the colleges
o Mr. Samra stated that it could also be productive for each college to have plans
for how to meet their district goals; and Dr. lacofano mentioned that at the
charrette meetings the feedback will go both ways between District and
Colleges so that Ed Master Plans and District Strategic plans will coordinate

¢ Discussion of days/times to meet with all employees — First Wednesdays during Town
Meeting or breakout session hopefully in November or December. Announcements for
Classified Professionals to stay for this breakout would be helpful

;
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o For days/times to meet with students — Wednesdays 10 a.m. — 2 p.m. would catch
many students

o Brainstorming community groups to include: Citizens’ Bond Oversight Committee,
Advisory Groups, Foundation Board, Career/Technical support group, TEC, Innovation
Tri Valley, LLNL and Sandia, Middle College, Community Education instructors and
students, Fee Based Program instructors and students

o Dr. lacofano asked if the Program Reviews identify possible new programs? Yes, in
last year's Reviews as the comprehensive year. Does LPC have a 4-Year Degree
study group? No, however we have the AA-Transfer degrees as the 4 year transfer
pathway

e Ms. Gach will email Dr. lacofano’s contact information to the Council members.

3. Review and Approval of Agenda — Dr. Russell asked for review of the agenda and it was
motioned, seconded and voted to approve the agenda as drafted. (Hart/Rodriguez)

4. Review and Approval of Minutes — August 28, 2014 — Dr. Russell asked the Council to
review the minutes and ask any questions before approval. There being no questions, it was
motioned, seconded and voted, with one abstention, to approve the minutes of August 28" as
drafted. (Rodriguez/Daubenmire).

5. Old Business - None.
6. New Business

a. Awards for Innovation in Higher Education — Dr. Russell shared that the California
Dept. of Finance has $50,000 in awards for innovation in higher education, with the
goals of ‘increasing bachelor’'s degrees awarded, allowing student to complete
bachelor's degrees within four years of their start, and easing transfer through the
state’s education system by better recognizing learning that occurs across the state’s
education segments and elsewhere.” Applications will be accepted until January 9,
2015, and LPC could qualify with the AA-T degrees. If anyone has an idea of
something that might fit into this award process, such as the Veterans First Program or
Engineering Technology Program, please contact Dr. Russell.

b. Annual Review of LPC Mission, Vision & Values — Dr. Russell reported that the
Council’s review of the College Mission, Vision and Values needs to be done each
year. He asked the members to review pages 14 and 15 of the packet for a few
moments and discuss whether any items need to be changed this year. After review, it
was noted that very significant time was spent on revising the M/V/V last year, and they
still are relevant for this, and several future, years.

It was motioned and seconded to keep the Mission, Vision and Values the same
for the next two years, 2014-15 and 2015-16. (Hart/Rodriguez) Discussion
included: A full year was spent on the current M/V/V; two years provides time to round
out items stated in the M/V/V; the Educational Master Plan will be done by mid-2015
and after working with it for a year it would inform the next revision of the M/V/V. In
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addition, the current M/V/V are very well done, and reflect LPC as clearly making an
astonishing difference.

It was voted unanimously to keep the Mission, Vision and Values the same for
the next two years, 2014-15 and 2015-16.

c. Decide on date for a November-December meeting — Dr. Russell mentioned that the
November and December Council meetings fall on holidays, and Ms. Gach will send
out a query to find out what date will be best for a combined November/December
meeting.

7. Area Reports
a. President — Dr. Russell shared the following information.

e Update on Positions — The hiring committee is reviewing the applications for the
Research Analyst, and the English Lab Technician is in process. The Athletic
Assistant position is calling for interviews soon, the recruiting is continuing for the Vice
Chancellor of Educational Services, and the VP of Academic Services closed last
week, however had to be re-opened as the pool was not large enough. The Interim VP
of Academic Services, Renee Kilmer, will begin next Monday and work thorugh the end
of December at LPC. The Executive Assistant to VP of Administrative Services
committee is reviewing the applications, and the Confidential Admin. Asst in the
President's Office closes on October 9™.

o New District Committees — The four new District Committees have decided on their
meeting dates now, as follows:

« District Planning and Budget Committee (PBC) — first Friday, 1-3 PM, at District

» District Technology Coordinating Council (TCC) — second Friday, 9-12 PM, at
District

o District Facilities Committee — second Friday, 11-12, at District
« District Educational Support Services (ESS) - third Friday, 1-3 PM, at Distri ct

e Report on Shared Governance Handbook Timing — The Handbook is ready for College
Council review thanks to Ms. Gach'’s and the Vice Presidents’ work on this. An
electronic copy has been sent to everyone, and please let Ms. Gach know of your
suggested changes by the October 23 Council meeting, as well as doing the
committees’ charge and membership reviews for this year. The Handbook will be
reviewed each academic year.

e The Winter Celebration breakfast will be held on December 11%.

b. Academic Services — Interim VP of Academic Services Dyan Miller mentioned that for
Accreditation, Elena Cole sent the whole Accreditation Team the 2012 Midterm Report to
review, and a link to Chabot’s rough draft of this year's self-evaluation. For our self-
evaluations this year we received 100 more responses than in 2012, and all self-
evaluations are due November 4. The Team discussed the 77 Improvement Plans that
have a 40% response rate.

M
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Deans are now working with faculty to add to and update their SLOs and assessments and
some classes not being taught will be deactivated through the curriculum process. Faculty
are also communicating to their students for understanding of what SLOs are. Current
numbers: 53% of SLO assessments are completed, and there is a big push for faculty to
input more before Nov 4",

¢. Accreditation/ALO Report — ALO Elena Cole sent the following update, and Mr. Samra
added a few notes:

o Teams are working on their standards and their reports are due November 4t

e We have decided to address eligibility in the beginning of the report rather than cross-
walking them

o We have learned that the only improvement plans that we must address in the report are
those associated with recommendations and addressed in the mid-term report

o Improvement plans with enough evidence will go into the annual Institutional
Effectiveness Report

e We are deciding how to consistently link evidence: at the end of the document and
within the text or only at end? Dr. Russell said he is leading an accreditation team to
Crafton Hills College next week and will see what seems easier for citations to this team

If anyone would like to serve on a team in the future, please let Dr. Russell know and he
will make the recommendation to the ACCJC. ltis a lot of work, and very good experience

d. Student Services — VP Rodriguez mentioned that the International Students Program goal
was 123 students, and the program is excited to announce 129 students. Constant
Comment is the tracking system to reach out to prospective and current students. Jennifer
Aries is working on marketing focus groups with International Students, including what
have been the roadblocks and what makes LPC different.

Spring applications open on October 1%, registration opens on November 11" and the
3SP group’s registration date is still being planned. A large number of students moved to
higher registration categories, which tells us they are completing their SEP requirements.

For Summer 2014 we graduated 95 students, and a new scholarship tracking system will
be adopted soon with the generous funding of an LPC Foundation grant. Student Services
Program Review SAOs are due in a few weeks.

LPC and Chabot SS departments are working together on 3SP so that no duplication of
efforts occurs and we align our program planning. Planning agendas will be sent to
administrators and all 3 senates. There will be a few new positions as a result of 3SP
funding with no effect on the general fund. The plan is due to the state on October 31,
@ —after an extension of 2 weeks was granted. @ aAuow Foe DisTeer 1VTA VETTING ~
1

1 X
ji* L
_The student equity plan will be due to the state on January 34%, led by Jill Oliveiria and
Michelle Zapata. This will be presented forfirst-reading-at the November Board meeting,
and for-approvalin-December. o# ™E PEC. BOMD T4 ALENOR TOR APE RONAL .

It was asked are we still doing marketing for prospective students, and Dr. Russell said that
Jennifer Aries is still working with us. She is developing a form for use so she can put out
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press releases for any college event or news, and we are hoping to get more items in the
local papers and online news in future.

e. Administrative Services — Vice President Kingston presented the current Budget
Allocation Model (BAM) workings as approved at the Board last month. He distributed
pages 49, 52, 53, 54 of the board packet to demonstrate the features of the BAM
(appended to these minutes). VP Kingston is willing to talk with any campus group to orient
them to the BAM. He will also provide this orientation at the next Town Meeting and at the
District Planning and Budget Committee.

The College Council heard Mr. Kingston’s explanations of the forms and flow charts, the
FTES, funding, the “3A Expenses off the top”, and the full district overhead. In the Board
packet are the expenses of the 2013-14 Adoption Budget, the 2013-14 Actual Expenses,
and the 2014-15 Proposed Budget. The purpose of this orientation was to educate
everyone on how the budget sheets work and can be interpreted. This finance information
is always available on the District website (Board tab, Adopted Budget link).

The “3A Expenses” were discussed including: these are not true expenses, they are
subsidized programs (Chabot's Nursing and Dental Hygiene Programs); transparency is in
the phrase ‘CC Nursing/Dental Augment’ at the bottom of p. 53; the Board has clearly
decided to subsidize these programs for now; and perhaps in future years they will discuss
whether to invest $600,000 in these two programs on a continual basis. If other programs
were decided to be subsidized they would go into 3A also; some at LPC would like to see
“CC” removed from the ‘CC Nursing/Dental Augment’ title, so that some LPC programs
could be added to 3A in future.

f. Institutional Planning Committee (IPC) — Mr. Samra reported that the IPC has decided to
take on the task of writing the narrative of the planning and budget process, and then will
share with the Council and put it through a validation process. In addition, the IPC did not
have a quorum again and this is a very serious concern. He has let the governance groups
which failed quorum know this. Mr. Daubenmire will ask the Division representatives to
remind faculty. The IPC is considering changing meeting times so more people can attend.

g. Resource Allocation Committee (RAC) — Ms. Gire mentioned that the committee
reviewed its mission and charge and has made a few suggested changes, will sign it and
then send to the President. She shared that Instructional Equipment Requests are due
soon and there will be a presentation from each Dean at the October meeting. Also, Ms.
Lang attended their meeting and presented information which helped the committee to
decide to have Non-Instructional Equipment Requests be handled in October also, in order
to get into the budget.

h. Facilities Committee — Dr. Ansell, Facilities Chair, is teaching during their meeting time
and VP Kingston will make his reports. The last meeting didn't start with a quorum,
however attendees called people who showed up, in order to vote on the minutes and on
Dr. Ansell as chair. They also reviewed the Charge and Membership and will work on it
again next month as the sustainability responsibilities have a broad scope. In addition, the
Bldg. 100 Space Allocation Committee will meet tomorrow.

i. Institutional Effectiveness Committee (IEC) — Mr. Samra stated that the committee has
met once thus far and discussed the goals and key processes to evaluate this year. This
committee also failed to reach quorum. Mr. Samra asked all the Council members to let

/
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their governance groups know it is very important for members to attend all the meetings so
that work can be started and completed. It is very difficult and frustrating if quorums are not
met and during this accreditation preparation year it is extremely important to have
quorums.

j. College Enrollment Management Committee (CEMC) — Ms. Hart showed the enrollment
as of today of 3,250 students, per the SWOXEN report. We could use some improvement
of about 13 points. The committee believes we still have 15 FTES in the Fall, and 36 were
added due to what was not accounted for in the Academy-end last Monday. About 50+/-
should be added in order to be at Base, and then we will only be 85 short of target.

The CEMC agenda tomorrow will discuss the Spring term. The committee will work with Dr.
Russell and Mr. Kingston on Level 2 and 3 classes for additions, in case we are able to add
more. For FTEF we are working on a firm number for Spring, removing many cross-listed
courses, and combining the Argos and Banner reports for firm numbers.

Mr. Kingston pointed out that because our fill rate is 89%, our actual fill rate is seen as
100%; as 90% is really 100% due to system capacity in rooming. Also, only a few classes
are under and many are over, thus the Fill Rate to WSCH number is very good.

Dr. Russell said that the new Bldg. 100 may have smaller class sizes for those that are
overfilled now, thus planning is so meaningful. Additionally the Middle College classes will
help fill some space in the older buildings.

Middle College — The status of Middle College was asked about, which is high school
students taking high school and college courses on the the LPC campus. Thirty junior class
students from the Tri-Valley Educational Collaborative (TEC) will start this Spring, and take
high school classes half day and college courses half day. The HS students will be
registered as Concurrent Enrollment students, and use Bldg 900 as the classroom

Next year the first 30 students will be seniors and in their 2" year of college courses, and a
second group of 30 high school juniors will start in the Middle College program, for a rolling
total of 60 HS students at LPC. Dr. Everett has been involved with the program and is
taking the lead as the Middle College contact since Dr. Noble has retired.

k. Staff Development Committee — Mr. Daubenmire reported that the committee has not yet
met.

I. Academic Senate — Dr. Orf mentioned that VP Rodriguez and Dean Morrissey made
informational presentations to the Senate at the last meeting, on 3SP and the Student
Equity Plan. Mr. Vigallon shared online staff development opportunities for faculty, and
Dean Dyan Miller presented the possibility of water polo team for men and women.

m. Classified Senate — Ms. DeNisco shared that the Senate met and planned the goals for
this year and sent its budget out for vote. The next meeting will hear from the Resource
Allocation Committee Chair, Ms. Gire, on the Non-Instructional Position request process,
hear about the Governance Document changes, and put out a vote to reduce or increase
committee representatives pro forma based on the Academic Senate’s number of
members. A Halloween activity is also planned.

n. Student Senate — Mr. Ansari said that Club Day is scheduled for October 8" with 34 clubs
and a theme of super heroes and super villains. There will be free food for everyone.

Potentially a donation to the tutorial center may be made this year. The Senate will
M
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celebrate Constitution Day in October and the Senate voted on its budget for this year.
Next Thursday 6 Senate members and Mr. Miner, Advisor, will be in Washington D.C. and
will meet with our U.S. Representative, Eric Swalwell, and other elected officials. The
Textbook Loaner Program, funded by a generous grant from the LPC Foundation, has
already helped 227 students this term, and has loaned out 72% of the books available.

Paulina Reyoso, ASLPC VP, mentioned that a Night Students Appreciation Evening is
being planned with some special effects of a fog machine and a theme night. The AS is
hoping a hawk window decal will be approved for their front window. They are planning a
new website that will have all Senator bios, all the available book loans, and a new book
trade program. Recently the AS guided 20 students from Castro Valley high school on a
tour of the college.

It was asked if guests and new students approaching Bldg. 1600 from the West are still
coming to the AS office when they cannot see the building front entrance. Mr. Ansari and
Ms. Reynoso said yes there are quite a few a week, and they are very confused as to the
location of the building’s main entrance.

o. Faculty Association — Ms. Hart shared that the next General Meeting is on October 29",
p. SEIU — Mr. Eddy stated that the Union and HR are in negotiations.
8. Good of the Order - None.

9. Adjournment — The meeting was adjourned at 4:33 p.m.

Respectfully submitted,
Sharon Gach

Administrative Assistant to the President

S S PSP -
i Next Regular Meeting: October 23, 2014 I

i Room - 1687 !
i 2:30-4:30 p.m. !
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LAS POSITAS
COLLEGE
Governance Worksheet
From Shared Governance Handbook, Draft 11, 8/4/14

Committee Name: Resource Allocation Committee - A LD —
Academic Year 2014 to 2015 See p AXY

Please refer to the Las Positas College Shared Governance Handbook (available on the Intranet at
http:/lqrapevine.laspositasoolleqe.edu/administration/qovemance.pmg) to complete this worksheet.

In order to ensure a smooth transition, it is advised that committee chairs be appointed in May for the
following academic year.

Instructions

A. The purpose of this worksheet is 1o allow each committee, Senate, Union, task force, or user
group (“group”) to review its charge and membership at its first Fall meeting.

B. Locate your Group's current Charge and Responsibilities in the Governance Handbook,
and send it to the Group with the agenda prior to the first Fall meeting.

C. If the structure is satisfactory, no changes need to be made to this form. Just check Yes in

Itern 1, have the members sign the last page, and return to the President’s Office.

D. If the Group wishes to make changes, fill in the sections below for recommendations to
Coliege Council. Remember that changes to the Charge should be carefully coordinated with
related committees. Changes in Membership should be coordinated with the constituency
groups involved, keeping faimess in representations among the Groups.

E. Comments or questions may be sent back to the Group from College Council for follow-up.

F. Return to the President's Office by the end of September each year.

Thank you!



Governance Worksheet, page 2 — Group Name: Resource Allocation Commitiee

ARE THE DESCRIPTIONS OF YOUR GROUP’S CHARGE AND
MEMBERSHIP SATISFACTORY?

Yes
If “Yes” no further work is required. Have members of the group sign the

last page and return it to the Office of the President.

_X_No

If “No” is checked, please INDICATE PROPOSED CHANGES BELOW.
Have members of the group sign the last page and return it to the Office of the
President, for presentation at College Council.

o &n b o5 oG

PROPOSED CHANGES

1. Charge of Committee/Group _ —
Charge remains the same Vew

_X__ Recommended change to Charge. If changes are proposed to the Charge, type
the full, new charge here, with explanation for changes.

Using the college mission statement, this committee will guide the institutional allocation
processes of the College. Responsibilities include, but are not limited to:

Identify, prioritize, and recommend expenditures and non-instructional hiring priorities;
Develop, evaluate, and recommend budget related processes as needed; '

Review relevant plans for prioritizing allocations to new programs and facilities;
Document the College allocation decisions in relation to the college goals and implement
those decisions in accordance with the College’s Institutional Planning Documents.

R d L 4 * L J

This committee will determine the processes for tangible resource allocation and make
recommendations to the college president.

The updated charge simply re-sequences the bullets by moving the first bullet to be the last bullet.



Governance Worksheet, page 3 — Group Name: Resource Allocation Commiittee

2. Reporting Relationship . o ¢hang € —

This committee currently reports to: College President, and it is m@gﬂ@_@_ﬂg_g

Reporting Relationship remain the same.

This committee (please check one)
__ has changed OR
___willchange ...
.. and it is recommended it now report to the following:

____Academic Senate [Date approved by Academic Senate: ]
___ College Council

___ President

____Faculty Association

___Vice President of
____Other:

Attach dosumentation to support this recommendation.
3. Chairmanship - o Clesl —

Indicate how chair is currently selected (Committee vote, appointed by ,
or by the position they hold at the college (ex officio*, ‘by the office of", such as VP of

Administrative Services for Bookstore User Group).

How is the chair currently selected? (check one)
_X_ By committee vote

Ex officio (by office) - state which office :
(L.e., VP Admin. Services for for Boolstore User Group)

___Other. __(state how chosen)

And:

_X___ Chair selection method remains the same

...... OR......
It is recommended that Chair selection method change to: (Type in:)



Governance Worksheet, page 4 — Group Name: Resource Allocation Commiiffee

4. Wembership Current Membership remains the same - Msiw —

Toemoued

- poll Pres
all
(onatfes

X OR: Itis recommended NMembership chan e T .
AN p g ﬁ_d/ fD

Voting Members — Non- \/O‘h/‘;g e
(Example: Vice President of Student Services, 4 Classified; 2 Students, 1 Faculty from
each division)

Vice President of Academic Services

Vice President of Student Services

Vice President of Administrative Services

1 Dean

4 Faculty, one from each Division

4 Classified

1 Student 3 - chalr T ‘} How €v & 051’1‘)%70

et ap Ponu’“ a
Quorum (50% + 1): 7 feco el

NN @D

/
Total Voting Members: _12 o e w% aheir
Won - Voh'ng % - I So quorus MELases.
Non-Voting Members - Current (Example: 1 faculty representativé from each division,
4 Classified, 2 Students)
1. Committee Chair

2 . _Voh
2. Director of Institutional Research Q\D\/{d from Vvohng to Aot Vm&ﬁﬂ

Attach doctmentation to stipport this recommendation,

* Note: The term ex officio has been used incorrectly In previous years, It means ‘by the office of. LPC has used It to
mean ‘non-voting’. If a member/chair is non-voting, it will now be noted as “Non-Voting".

5. Members appointed by (check all that apply)

X _Academic Senate X__ Administration
X_ Associated Students ___ Faculty Association
X _Classified Senate ___SEIU

e —t



Governance Worksheet, page 5 — Group Nume: Resource Allocation Commiittee
6. Term (check one)

One Year X  Two Years Other:

(state Term)

This form completed by: _Gerry Gire Committee Chairperson
Typed Name Position
10/2/14
Date

Thank you for your review!
Please have the members of the committee sign and

return to the President’s Office by the end of September each year.



Governance Worksheet
Approval by Group Members

NAME OF GROUP: Resource Allocation Committee

Sig nature g@

“& TR
=
/,

- U’

/ /(,wfc\ N4 /&%/ &0(/
NENVEa

——— NN

(L f) it

Printed Name
Gerry Gire
Renee Kilmer
Diana Rodriguez
Jeffrey Kingston
Dyan Milter
Cindy Rosefield
David Everett
Ashley McHale
Michael Schwarz
Jennifer Farber
Heidi Ulrech
Cindy Balero

Keller O'Rourke

Date

jofof 14

o [>f1y
f 7
102204/

/é/ ,g,/ s
77

M/ZAV’
oo 14—

[0/2 /4
O/Lﬂ%

7 (‘DUF M/LL

/o/..b/ Jo Y

)O/l/io“/




LAS POSITAS (’LM&?}ZJ 10 (J/{/(_QUV‘

COLLEGE

Governance Worksheet ¢ /L{“é’/ﬁ‘/m Shif -

From Shared Governance Handbook, Draft 11, 8/4/14

qQ
Committee Name: Distance Education - See pa

Academic Year: 2014 to 2015

Please refer to the Las Positas College Shared Governance Handbook (available on the Intranet at
http://qrapevine.laspositascolleqe.edu/administration/qovernance.php) to complete this worksheet,

In order to ensure a smooth transition, it is advised that committee chairs be appointed in May for the
following academic year.

Instructions

A. The purpose of this worksheet is to allow each committee, Senate, Union, task force, or user

group (“group”) to review its charge and membership at its first Fall meeting.

B. Locate your Group's current Charge and Responsibilities in the Governance Handbook,
and send it to the Group with the agenda prior to the first Fall meeting.

C. If the structure is satisfactory, no changes need to be made to this form. Just check Yes in

ltem 1, have the members sign the last page, and return to the President’s Office.

D. If the Group wishes to make changes, fill in the sections below for recommendations to
College Council. Remember that changes to the Charge should be carefully coordinated with
related committees. Changes in Membership should be coordinated with the constituency
groups involved, keeping fairness in representations among the Groups.

E. Comments or questions may be sent back to the Group from College Council for follow-up.

F. Return to the President's Office by the end of September each year.

Thank you! 7



Governance Worksheet, page 2 — Group Name: Distance Education Committee

ARE THE DESCRIPTIONS OF YOUR GROUP’S CHARGE AND
MEMBERSHIP SATISFACTORY?

Yes
If “Yes” no further work is required. Have members of the group sign the

last page and return it to the Office of the President.

X No

— ——

If “No” is checked, please INDICATE PROPOSED CHANGES BELOW.
Have members of the group sign the last page and return it to the Office of the
President, for presentation at College Council.

@r et oS oG

PROPOSED CHANGES

1. Charge of Commiftee/Group
__x__ Charge remains the same

p—

Recommended change to Charge. If changes are proposed to the Charge, type
type the full, new charge here, with explanation for changes.

2. Reporting Relationship

- .. 3 7
This committee currently reports to: __ (filts) A pdemic Senale.
and it is recommended the Reporting Relationship remain the same. (Sg} )

This committee (please check one)
___ has changed OR

___willchange ...
... and it is recommended it now report to the following:

___Academic Senate [Date approved by Academic Senate: ]
___College Council

____President

____Faculty Association

____Vice President of
____Other:

Attach documentation to support this recommendation.

y



Governance Worksheet, page 3 — Group Name __(fill'in)_

3. Chairmanship

Indicate how chair is currently selected (Committee vote, appointed by ,
or by the position they hold at the college (ex officio* “by the office of”, such as VP of
Administrative Services for Bookstore User Group).

How is the chair currently selected? (check one)
_X__ By committee vote

Ex officio (by office) - state which office :
(i.6., VP Admin. Services for for Bookstore User Group)

___ Other: __(state how chosen)

And:

Chair selection method remains the same "/u T -
...... OR......
__X__ ltis recommended that Chair selection method change to: Two co-chairs: the

Teaching and Learning Center rep and a faculty member. Since the faculty co-chair would
be non-voting, the committee would like an at-large faculty member added.

4. Membership Current Membership remains the same N UL 7S
____ OR: Itis recommended Membership change TO:

Voting Members

(Example: Vice President of Student Services, 4 Classified; 2 Students, 1 Faculty from
each division)

1. Same as in 9-19-14 Sh?Lred Governance Handbook; just add one at-large faculty

T

.member. ;5 ;Sf\h\{ Yhe P\’oceo(wras ST -

3.

Total Voting Members: __6__
Quorum (50% + 1) : 4

Non-Voting Members - Current (Example: 1 faculty representative from each division,
4 Classified, 2 Students)
1. Same as in 9-19-14 Shared Governance Handbook.

2.
Attich dociimentation to support this recommendation.

* Note: The term ex officio has been used incorrectly in previous years. It means ‘by the office of. LPC has used it to mean
‘non-voting’. If a member/chair is non-voting, it will now be noted as "Non-Voting”.

q



Governance Worksheet, page 4 — Group Name___?ﬁ’?l'r’fi) DG

5. Members appointed by (check all that apply) ng)

'_‘/_ Academic Senate __‘/ Administration
_\{’_ Associated Students ____Faculty Association
" Classified Senate __SEIU

6. Term (check one) C{g}?ﬁ>

One Year v/ Two Years Other:
(state Term)
This form completed by: Scott Vigallon Instr. Tech/Open Learning Coord
Typed Name Position
9-28-14

Date

Thank you for your review!
Please have the members of the committee sign and
return to the President’s Office by the end of September each year.

| O



Governance Worksheet
Approval by Group Members

NAME OF GROUP 0 F ’ (@M’Wmﬁl@@ A

Signature Printed Name Date
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WO Chanrges —

LAS POSITAS

cotLLEGE

Governance Worksheet
From Shared Governance Handbook, Draft 11 8/4/14

Committee Name K,V‘&,ﬁ.‘/}i | [wwégf é'}/ y \Qﬂ‘/< i

Academic Year 20 |1 ‘{ to20 [ J

Please refer to the Las Positas College Shared Governance Handbook (available on the Intranet at
http:/larapevine.laspositascollege.edu/administration/governance.php) to complete this worksheet.

In order to ensure a smooth transition, it is advised that committee chairs be appointed in May for the
following academic year.

Instructions

A. The purpose of this worksheet is to allow each committee, Senate, Union, task force, or user

group (“group”) to review its charge and membership at its first Fall meeting.

B. Locate your Group’s current Charge and Responsibilities in the Governance Handbook,
and send it to the Group with the agenda prior to the first Fall meeting.

C. If the structure is satisfactory, no changes need to be made to this form. Just check Yes in
ltem 1, have the members sign the last page, and return to the President's Office.

D. If the Group wishes to make changes, fill in the sections below for recommendations to
College Council. Remember that changes to the Charge should be carefully coordinated with
related committees. Changes in Membership should be coordinated with the constituency
groups involved, keeping fairness in representations among the Groups.

E. Comments or questions may be sent back to the Group from College Council for follow-up.

F. Return to the President’s Office by the end of September each year.

Thank you!

12



Governance Worksheet, page 2 — Group Name _(ﬁlll

ARE THE DESCRIPTIONS OF YOUR GROUP’S CHARGE AND
MEMBERSHIP SATISFACTORY?

. s’j

\J Yes
If “Yes” no further work is required. Have members of the group sign the
last page and retumn it to the Office of the President.

No
If “No” is checked, please INDICATE PROPOSED CHANGES BELOW.

Have members of the group sign the last page and return it to the Office of the
President, for presentation at College Council.

&r @p bt oSS

PROPOSED CHANGES

1. Charge of Committee/Group
v/ Charge remains the same

Recommended change to Charge. If changes are proposed to the Charge, type
tvpe the full_new charge here, with explanation for changes.

2. Reporting Relationship

This, committee currently reports to: il in) ,
_+/ and itis recommended the Reporting Relationship remain the same.
This committee (please check one)
__ has changed OR
__willchange ...

.. and it is recommended it now report to the following:

___Academic Senate [Date approved by Academic Senate: |
___College Council

___ President

___Faculty Association

___Vice President of
___ Other:

Attachdocument%tiontosupportth:srecommendatlon

It



Governance Worksheet, page 3 — Group Name

Esaal A

3. Chairmanship

Indicate how chair is currently selected (Committee vote, appointed by ,
or by the position they hold at the college (ex officio*, “by the office of”, such as VP of
Administrgtive Services for Bookstore User Group).
S
HOW]ig the chair currently selected? (check one)
v By committee vote

Ex officio (by office) - state which office :
(i.e., VP Admin. Services for for Bookstore User Group)

____Other: __(state how chosen)

And: -
M"ﬁ
j
\ .~ Chair selection method remains the same
...... OR ......

It is recommended that Chair selection method change to: (Type in:)

/,x*
4. Membership "@//Current Membership remains the same
____ OR: ltis recommended Membership change TO:

Voting Nlembers

(Example: Vice President of Student Services, 4 Classified; 2 Students, 1 Faculty from
each division)

1.

2,

3

Total Voting Members:
Quorum (50% + 1) : .
Non-Voting Mlembers - Current (Example: 1 faculty representative from each division,
4 Classified, 2 Students)

1. .

2. .

3.

Attach documentatio mmendation.

* Note: The term ex officio has been used incorrectly in previous years. It means ‘by the office of. LPC has used it to mean
‘non-voting'. If a member/chair is non-voting, it will now be noted as "Non-Voting”.

1S



Governance Worksheet, page 4 — Group Name __(ﬁll

5. Members appointed by (check all that apply)

____Academic Senate ____Administration

____Associated Students ___Faculty Association

___ Classified Senate ___SEWJ Nt
‘a'i;..r{ oo s (vl i ey bt Jﬁ A

6. Term (check one)
Y,
V' One Year Two Years Other:

(state Term)

/(\ | LuW;g
g

L
Y P (7"

' { . ‘ o
sy egh s

This form completed by: Tove o )
' Typed Name Position
/ < g
9L .
Date

Thank you for your review!
Please have the members of the committee sign and

return to the President’s Office by the end of September each year.

Xz



NAME OF GROUP

Governance Worksheet
Approval by Group Members

Signature
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>>> Constance Carroll <ccarroll@SDCCD.EDU> 9/28/2014 10:01 PM >>>
Dear Colleagues:

| am pleased and grateful that Governor Jerry Brown has signed SB 850 into law. This
historic legislation makes California the 22nd gtate to authorize the community college
bachelor's degree option. | applaud Senator Marty Block for his leadership in authoring
this bill and | am honored to have served as the statewide advocacy chair to support its
passage.

This legislation creates a community college baccalaureate pilot program authorizing 15
community college districts to offer bachelor's degrees that do not duplicate those
offered by UC or CSU. In addition, language in the $250 million pathways grant funding
that was included in the July Budget Act requires special consideration for grants that
would fund SB 850 programs. The timing, however, will be tight as the grant
applications will likely be due in February. Those districts that wish to apply for funding
ought to be planning for their baccalaureate program applications now even though SB
850 does not go into effect until January 1%,

| have also received confirmation that the Accrediting Commission (ACCJC) is already
prepared for substantive change proposals. The California Community Colleges
Chancellor's Office will be working diligently to try to make the deadline on their end as
there are a number of provisions in the measure that impact their ability to approve the
pilot programs. | am sure you will hear from them soon regarding the process for
applying for system approval.

| believe that this bill is indeed historic and is the beginning of a major change in
California higher education policy. Although SB 850 initiates a pilot, the success of
these programs and student demand will inevitably cause the pilot to expand into more
colleges and more programs, which is exactly what has happened in other states.

Thanks for your support. Stay tuned .. .. ..
Constance

Dr. Constance M. Carroll

Chancellor, San Diego Community College District

Tel. (619) 388-6957
Fax (619) 388-6541

Email ccarroli@sdccd.edu

s



NEWS RELEASE CONTACT: Jack Beresford

Sept. 28, 2014 iberesford@sdced.edu
619-388-6540 office
619-341-1091 mobile
@SDJackB

Governor Signs Bill Enabling 15 California Community Colleges to Award Four-
Year Degrees

California joins 21 other states that offer community college baccalaureates
in workforce and technical fields

Governor Jerry Brown today signed into law a historic measure that for the first time enables a
limited number of California community colleges to offer four-year degrees.

Senate Bill (SB) 850, authored by State Senator Marty Block (D-San Diego), drew
overwhelming bipartisan and business support because it addresses a growing need for the state
to become more competitive in areas of high workforce demand.

The pilot program authorized under SB 850 allows up to 15 different community college districts
to offer one baccalaureate degree each in select workforce majors starting on Jan, 1, 2015 and
ending on July 1, 2023.

SB 850 stipulates that the four-year programs offered may not duplicate any currently available
at the University of California (UC) or California State University (CSU). Regardless, the bill
represents one of the most significant changes in the California Master Plan for Higher
Education since its adoption in 1960. Until now, only the University of California (UC) and
California State University (CSU) systems could offer public, four-year degrees.

San Diego Community College District Chancellor Constance M. Carroll served on the state’s
baccalaureate study group and has chaired the statewide coalition that provided advocacy for the
passage of SB 850.

“Our entire coalition of supporters is delighted by this good news,” said Carroll. “Itis
imperative for community colleges to ensure that students are well prepared and competitive for
the many jobs and careers that now require bachelor’s degrees as entry-level preparation.
Education for the workforce is one of the top community college missions and, thanks to Senator
Block and Governor Brown, we have an important new pathway for that mission.”

Chancellor Carroll says programs which might be offered include dental hygiene, radiologic

technology, health information science/infomatics, and automotive technology. She says some
of the new four-year programs could be offered as early as the fall 2015 semester. Students

|1



enrolled in upper-division coursework will pay an additional $84 per unit fee — which is still less
than fees paid by CSU students.

First, however, community college districts interested in offering baccalaureate programs will be
submitting proposals to the California Community Colleges Chancellor’s Office. Selected
programs will then be accredited by Accrediting Commission for Community and Junior
Colleges (ACCIC). In anticipation of the bill being signed, many college districts have already
begun planning and budgeting for the new programs.

“This is landmark legislation that is a game changer for California’s higher education system and
our workforce preparedness,” Senator Marty Block (SD-39) said. “SB 850 boosts the focus of
our community colleges on job training and increasing the accessibility and affordability of our
state’s higher education system.”

California now joins 21 other states that allow community colleges to offer four-year

degrees. Increasingly, community college graduates are finding that professions that once
required a certificate or an associate degree now require baccalaureate-level preparation as a
prerequisite for hiring. With the state’s public universities either being too crowded or failing to
offer bachelor’s degrees in these fields, many students are being challenged in trying to secure
the education they need.

Meanwhile, demand for graduates with bachelor’s degrees is increasing. In California, several
studies have found that the state needs to produce 60,000 more graduates each year by 2025 to
meet employer demands. One study, by the Public Policy Institute of California, concluded that
41 percent of jobs in the state will require a bachelor’s degree, but just 35 percent of working-age
adults will have one.

SB 850 has enjoyed considerable suppott since it was introduced in January. Over the summer,
it was passed with unanimous votes in both the California Senate and Assembly. The bill is
backed by an array of business groups, veterans organizations, the California Community
Colleges Chancellor’s Office and the CSU system.

As the second-largest of California’s 72 community college districts, the San Diego Community
College District serves approximately 100,000 students annually through three two-year
colleges and San Diego Continuing Education. The three colleges, San Diego City College, San
Diego Mesa College, and San Diego Miramar College, offer associate degrees and certificates
in occupational programs that prepare students for transfer to four-year colleges and entry-level
Jobs.



