
 
 

Charge of Committee 
 
The College Council facilitates communication and appropriate 
involvement among all members of the college 
community.  Responsibilities include, but are not limited to: 
 
• formulating, reviewing, and revising College institutional principles, 

including Mission Statement, Vision Statement, Values Statement, 
and Strategic Goals; 
 

• reviewing and evaluating the Participatory Governance system, 
including committee structure, making recommendations for 
revisions on a regular basis and when necessary; 
 

• developing recommendations and delegating issues to 
Participatory Governance and Committees, as appropriate; 
 

• functioning as the Steering Committee for various College-wide 
projects; 
 

• serving as the Steering Committee for the Accreditation process, 
to initiate, coordinate, and validate the process; 
 

• leading institutional and strategic planning efforts for the College;  
 

• operating as the "conduit" for College issues going forward to the 
Chancellor and Board of Trustees, based on District policy; and 

 
• reviewing the integration of planning and budget. 
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