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LPC Mission Statement

Las Positas College is an inclusive
learning-centered institution providing
educational opportunities and support
for completion of students’ transfer,
degree, basic skills, career-technical,
and retraining goals.

LPC Planning Priorities

«» Establish regular and ongoing
processes to implement best
practices to meet ACCJC standards.

% Provide necessary institutional
support for curriculum development
and maintenance.

«» Develop processes to facilitate
ongoing meaningful assessment of
SLOs and integrate assessment of
SLOs into college processes.

< Expand tutoring services to meet
demand and support student
success in Basic Skills, CTE, and
Transfer courses.
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Members Present (non-voting):
Barry Russell, Ph.D., President (Chair)
Members Present (voting):

Roanna Bennie, V.P., Academic Services
Diana Rodriguez, V.P., Student Services
LaVaughn Hart, CEMC

Rajinder Samra, IEC

Rajinder Samra/Mike Sato, IPC

Karin Spirn, Program Review

Diana Rodriguez, Resource Allocation
Greg Daubenmire, Staff Development
Melissa Korber, Academic Senate President
Tina Inzerilla, Academic Senate V.P.
LaVaughn Hart, LPC Faculty Association
Michael Kapetanich, ASLPC President
Eric Pineda, ASLPC Vice President
Members Absent:

Vacant, V.P., Administrative Services
Mike Ansell, Facilities & Sustainability
Bill Eddy, Classified Senate President
Classified Senate Vice President

Ginger Ripplinger, LPC SEIU

Meeting Guests:

Natasha Lang, Administrative Services
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Meeting Minutes

1. Call to Order
Dr. Russell opened the meeting at 3:39 p.m.

2. Review and Approval of Agenda — The agenda was approved as presented.
(Daubenmire / Rodriguez). All in favor.

3. Review and Approval of Minutes (10/22/15) — The minutes were approved
as presented. (Daubenmire / Spirn). Inzerilla and Hart abstained.

4. Action Items

a.

Definition of a Program

Ms. Bennie showed the definition that went forward at the last College
Council meeting: A program is an organized set of courses and/or
services that lead to defined objectives in support of student learning.

The goal is to have every place on campus to have an avenue to get their
resource needs met. Everything should be connected and all programs
will be identified by Administrative Services, Student Services, or
Academic Services. The definition went to the Student Learning Outcome
committee and an addition was suggested.

The definition recommendation is: A program is an organized set of
courses and/or services that lead to defined objectives in support of and
advancement of student learning.

Ms. Korber stated that the Academic Senate approved it the first way,
but would probably not oppose the addition. Program review approved
the definition with the note that there was a small wording change.

The amended definition of a program was approved.
Academic senate approve it the first way. Program review approved it

and it was noted that there was a small wording change. (Daubenmire /
Bennie). All in favor.

5. Information Items

a.

President

i. Administration Staffing
Dr. Russell discussed staffing. The Vice President, Administrative
Services position will be posted. It will be open until mid to late
January and hopefully interviews will take place in February. The
position should go to the Board in March. In the interim, we are
working on a plan to find someone to fill the gap with some of the
things that are going on in the office. We have competent people that
can deal with most of the daily tasks.

With the RAC recommended non-instructional positions, we are going
to go out for another dean. This will spread some of the work out.
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Ms. Bennie discussed the process. At this time, we are trying to get in two good size meetings before school
is out on break because there needs to be some good discussions about what the new dean position will
take on. The question is if we are going to go back to the way it was when there was a fourth dean. Once the
details are solidified, the recommendation will go forward to the President. At the end of January the plan
will go to the first Academic Senate meeting as an information item with a job description. The hope is to
have it posted by February and have the position hired for the fall. Dr. Russell mentioned that this is up in
the air and wants to discuss the process because it is very important. Ms. Spirn mentioned that talking to
faculty coordinators is vital. Ms. Bennie mentioned that there are a lot of avenues where information needs
to be pushed out. A monthly update of major initiatives may come out in the future to keep everyone
informed.

Dr. Russell discussed the 2015-2016 faculty hiring prioritization list. There have been a lot of conversations
about this. There are two counselor positions that are not funded within the general fund and are not
ranked positions. The plan is to go out for the eighteen top ranked positions. The faculty coordinator —
tutorial center position needs more discussion before going forward. Ms. Rodriguez is working to conduct
studies on exactly how we want that center. The Horticulture/Viticulture position is not going to include
Enology.

Dr. Russell mentioned that he wanted the other positions prioritized because if a faculty recruitment fails,
we can go to the next position in the priority. Mr. Daubenmire noticed that Chabot and San Francisco City
College have already put their positions out for Math. Dr. Russell stated that we have our recruitment event
this Saturday and the list will be pushed out to the attendees.

b. Academic Services

AEBG Adult Education Block Grant.

Mid-alameda County. We will receive $2.1 million dollars. Our role is not just to push the money out to
Adult Ed, but to see how we can line up pathways from adult education to college. Our role will be to
develop some non-credit or steps between adult education and college. We have asked for a liaison to help
us get to those pathways and this position will be funded through the grant.

Dr. Russell mentioned that Pleasanton dropped their adult education program, but with this money they will
bring it back. We need to figure out ways to work together. The needs did not go away. Ms. Bennie said that
this is our first attempt to look at credit and figure out the transition. We would be responsible for the
noncredit courses and want them to be at a certain level so that they are moving along a certain pathway.
Dr. Russell stated that the money came from the Chancellor’s Office to the State. Now it is going to the
community colleges and back out to the schools. Ms. Hart asked if this is paying for the faculty that would be
teaching the adult education program. When this was originally discussed, the cost was higher than the
amount of the money received. Ms. Bennie stated that it is thought that the first batch of money goes
through June and then we will see the whole amount.

c. Administrative Services — Ms. Lang discussed that the Administrative Services office is trying to coordinate
their process to be on more of a schedule. There will be a 10-day turnaround for checks. This will alleviate the
everyday things that come up and help the office be more balanced. People will need to understand that things
will take a bit longer to process.

d. Student Services

Possible Positions

Ms. Rodriguez discussed the student services positions that are on the horizon. The student equity position
went to RAC and will be fully funded through SSSP dollars and equity dollars. We will receive significantly
more in both of those areas. We are looking to hire a director for that position. We are also hoping to hire
an H.S.I. director for the grant. Unfortunately, Ms. Rodriguez will assume those duties in the meantime.
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e. Integrated Planning Committee (IPC) — No news to report.

f. Program Review Committee — No news to report.

g. Resource Allocation Committee — No news to report.

h. Facilities & Sustainability Committee — No news to report.

i. Institutional Effectiveness Committee (IEC) — No news to report.

j- College enrollment Management Committee — Ms. Hart gave a report on what’s up with enroliment
management. Every year we set targets. In 2014-15 we did not make our target and the district rolled back a
significant number. We said we would be serving 17020 and the target was 17191. We were a little below our
target but better than last years. We have had a beautiful summer, a not so stellar fall and we are going to have
a tremendous spring. 2016-17’s recommendation set base is 17191 with a target of 17362. This would also be
our stability year and stability stops the rollback. Unfortunately, the base is set at 16700 and the target is
16867. What this means for 2017-18 is that we need to find 500 students to come out of stability. Dr. Russell
mentioned that we are hoping that the 1.55 million will be added to the budget for 16867 and will go to faculty
costs or adjunct faculty to get the highest number we can get. If we can hit that, we would be in a good position
to get to 17362 the following year. We will roll back to 17362 and if we do not make it in 2017-18, we want to
get to as high a number as possible in that year. The spring of 2018 is when the new building might open and
enrollment will probably spike once that happens.

k. Staff Development Committee — No news to report.

. Academic Senate — Ms. Korber mentioned that Human Resources gave a presentation to the Academic Senate.
It would be good to have more visits from HR. Another presentation that took places was about what is going
on with the EMS program. Everyone seems to be pretty supportive of it. The presentation from Ad Astra still
left some concerns.

m. Classified Senate — No news to report.

n. Student Senate — Mr. Kapetanich gave an update of what the Student Senate is working on. They are currently
reviewing their by-laws and it is a huge undertaking. There is discussion of offering stipends for the officers and
officers serving a second term. Right now, ASLPC is trying to get more information out to the students. The
feedback that has been received is there is a want for more tutoring and for assistance in buying materials.
Students are also demanding a more cost effective way to get to campus.

o. Faculty Association — No news to report.

p. SIEU-No news to report.

6. Adjournment

7. Next Regular Meeting — Thursday, December 10* 3:30-4:30



