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LPC Mission Statement

Las Positas College is an inclusive
learning-centered institution providing
educational opportunities and support
for completion of students’ transfer,
degree, basic skills, career-technical,
and retraining goals.

LPC Planning Priorities

«» Establish regular and ongoing
processes to implement best
practices to meet ACCJC standards.

% Provide necessary institutional
support for curriculum development
and maintenance.

«» Develop processes to facilitate
ongoing meaningful assessment of
SLOs and integrate assessment of
SLOs into college processes.

< Expand tutoring services to meet
demand and support student
success in Basic Skills, CTE, and
Transfer courses.

Meeting Name

Members Present (non-voting):
Barry Russell, Ph.D., President (Chair)
Members Present (voting):

Diana Rodriguez, V.P., Student Services
LaVaughn Hart, CEMC

Karin Spirn, Program Review

Rajinder Samra, IEC

Rajinder Samra/Mike Sato, IPC

Diana Rodriguez, Resource Allocation
Greg Daubenmire, Staff Development
Melissa Korber, Academic Senate President
Tina Inzerilla, Academic Senate V.P.
LaVaughn Hart, LPC Faculty Association
Ginger Ripplinger, LPC SEIU

Members Absent:

Roanna Bennie, V.P., Academic Services
Jim Wright, Interim V.P., Admin. Services
Mike Ansell, Facilities & Sustainability
Bill Eddy, Classified Senate President
Classified Senate Vice President
Michael Kapetanich, ASLPC President
Eric Pineda, ASLPC Vice President

Meeting Guests:
Barbara Morrissey, Dean, Student Svcs.
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Meeting Minutes

1. Call to Order
Dr. Russell opened the meeting at 2:36 p.m.

2. Review and Approval of Agenda — Add under K — update on flex days. The
agenda was approved with the addition of flex day update (Inzerilla/
Rodriguez). All in favor.

3. Review and Approval of Minutes (02/24/16) — The minutes were approved
with a minor corrections. (Inzerilla/Daubenmire). Rodriguez abstained.

4, Action Items

a.

Review & Acknowledgement or approval of committee charges:
Curriculum committee — The curriculum committee made changes to
their charge, which was shown to the Council. The Council acknowledged
that the changes were approved by the Academic Senate.
(Korber/Inzerilla)

Mr. Samra asked where the responsibility lies with inputting the correct
TOP codes? Dr. Russell stated that if a department comes up with a
program, it comes forward to curriculum. The Curriculum Committee can
then approve it and it would move forward. The Office of Instruction,
with the help of the appropriate faculty, would identify the TOP Code
that would go with it.

May 26" College Council Meeting (reschedule)

The May College Council meeting will be rescheduled to the third
Thursday, after the IEC meeting at 3:30 p.m. It was moved to approve to
change the May meeting to May 19*. (Inzerilla/Samra). All in favor.

Restoration of the 4" Academic Division

It was requested to change the BSBA division to BHAWK (Business,
Health, Athletics, Work Experience and Kinesiology). The council
approved. (Hart/Korber) All in favor.

Second Draft of the Accreditation Steering Committee

Ms. Bennie could not be at the meeting to discuss. Ms. Korber asked if
Sarah’s comments were included. Dr. Russell discussed that we need to
write down obvious questions. His question pertained to the college’s
accreditation and ACCIC related matters. Is this talking about other kinds
of accreditation? Ms. Hart thinks that the other related matters are
substantive changes. ACCJC can move in front of the word accreditation.
Some work still needs to be done on the draft and some items clarified.

Recommendation for expanded steering committee

The recommended members for the expanded steering committee were
reviewed. Ms. Hight’s name was spelled incorrectly. Ms. Bennie is getting
this group organized.
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5. Informational items

a. President
Dr. Russell gave an update on hiring. At this point, the understanding is that we are going forward with two
deans, but confirmation is needed from the Chancellor. If we run into challenges, we might have to adjust
the plan. A budget is still being developed for faculty positions. In January, the governor’s budget came out
that money for additional faculty was not included. There are a lot of conversations about that money
getting back into the budget somehow. The President, Vice Presidents and Deans have sat down and went
through all of the positions to prioritize the list. If the positions at the top of the list go through the hiring
process, we will move forward without question. The next are on the waitlist and will probably wait until
the end of April, as we receive more budget information. We are giving this message to the interviewees
that the positions may be on hold. We are trying to make the best out of the situation. We expect to have
answers by the beginning of May.

Ms. Hart stated that there is some good news. Right now, budgets are going to be built on a higher number
of FTES and it equates to about $1.8 million more, which is roughly $600K for Las Positas. This year, $2.4
million will be going through the budget allocation model, which is about $900K to LPC. At least the budget
is growing in those ways. There is a very tiny COLA increase. Ms. Hart attended a state budget meeting and
there was someone from the Legislative Analyst office and the State Chancellor’s office. There seems to be
a lot of push at the state level. Dr. Russell mentioned that Ms. Diane Brady will start next Tuesday and she
can better advise us about what is going on. He understands and hears the concerns and at this time, the
college is doing their best to manage it. Some of the positions have already come back without enough
applications and they are being extended.

The Vice Chancellor of ESS has been hired. Ms. Johns has work to finish up at Berkeley City College before
she is starts here, which will be sometime in May.

b. Academic Services — No update given.

c. Administrative Services — No update given.

d. Student Services — No update given.

e. Integrated Planning Committee — No update given.

f. Program Review Committee — No update given.

g. Resource Allocation Committee — No update given.

h. Facilities & Sustainability Committee — No update given.

i. Institutional Effectiveness Committee
Institutional Effectiveness Goals. Mr. Samra passed around the California Community Colleges Chancellor’s
Office Institutional Effectiveness Indicator Rates form for the District. The requirement is to give 7 goals,
but there is an optional 8" goal. Four the 8 goals are districtwide goals. The District’s goals are set by the
District.
e #1 - Fund Balance. The Planning and Budget Committee has come up with a subcommittee to set
the fund balance goal.
e #6 —The audit findings goal is more administrative and Mr. Legaspi is handling that portion.
e  #15 — Successful Course Completion, the IEC is going to make a very conservative recommendation.
In 2014-15, it went down.
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e #19 — Accreditation Status. Our one year goal is to be reaffirmed and our 6-year goal is no action.

e #21 - College Choice Student Achievement. There are a number of issues that pop up when setting
1-year goals for scorecard data because it is every 6-years.

e #22 — Optional College Choice. This is where we can really think outside the box because the way it
is described, we can self-identify on any topic. It does not have to do with students. The IEC will
bring back a recommendation or suggestions about what we should measure.

Dr. Russell state that he would prefer the optional college choice goal to be focused on our educational
master plan. There are some college oriented things, such as buildings, faculty hires, internships and others
not mentioned that would be interesting to track over a five year period. Mr. Samra mentioned that this
will be reported out in May. It will come back to the April College Council meeting and the Academic Senate
meeting.

College Enrollment Management Committee — No update given.

Staff Development Committee

Mr. Daubenmire gave a Staff Development Committee update. The Flex Day for Fall will be scheduled
either on September 20™" or the 27%™. Chabot’s Flex Day will be on September 6, which is right after the
Labor Day holiday. The Spring Flex Day will be held on February 21%, which is the Tuesday after President’s
weekend. Chabot will be holding theirs on the same date. Having both colleges dates on the same day
provides for the option of the same departments having meetings together, if wanted. If there was an
amazing keynote speaker, both colleges could see it together. At the May 19" meeting, the Staff
Development Committee will come up with a list of items and topics for Flex Day. Input is needed for which
date is preferred in September. The Council agreed to lock in September 27™ as the Fall Flex Day.

Academic Senate

Extended Summer Session and consideration of other services. Ms. Korber gave an Academic Senate
update. There are some concerns about the extended summer session and consideration for other services.
Will those students be able to access any services? The faculty wants to look at the data. How many classes
are offered that utilize the library, based on what we generally offer. How many hours would we need to
offer for the library? There is not much tutoring during the summer. Ms. Hart stated that the computer lab
is always open and it is always fully staffed. Mr. Daubenmire said that during the summer, we put in two
hours for each class a week. Dr. Inzerilla mentioned that with the current budget, the library could be open
for 3 hours. It is important for the students to be successful. This relates to recommendation number 7 to
get equitable access. Ms. Ripplinger mentioned that every time there is testing on campus, there are
students at ASLPC’s office looking for scantrons. Dr. Russell has asked about vending machines for students
and the bookstore has mentioned that they could do something like that.

Are there other student services available? Ms. Rodriguez discussed that there is a request for funding to
have counseling open all summer. Ms. Korber said that is the larger questions. People have to go around
looking for money. Is there any movement to get this institutionalized? Dr. Russell state that the requests
need to be worked through the budget process. Dr. Inzerilla will be presenting the request at College
Council.

Academic Freedom Statement. Ms. Korber also mentioned the Academic Freedom Statement because the
senate was looking for something to go into the catalog. Academic Senate created a task force to look into
this. It was run by one of the Faculty Association attorneys and has been refined. The statement was
approved unanimously. Should it be put on the next agenda for approval?

General Education Statement. There is a section in the catalog that shows general education requirements.
The first paragraph did not reflect modern common thinking. The senate approved the second statement
shown. It has been refined by a couple of different divisions and it has passed unanimously. Dr. Russell
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asked how closely this aligns with the CSU or UC statements. Ms. Korber stated that it was not looked at
that closely. The original wording was used and refined. Dr. Russell stated that the next step is to putitin
the catalog.

m. Classified Senate — No update given.

n. Student Senate — No update given.
o. Faculty Association — No update given.
p. SEIU - No update given.
6. Adjournment — Dr. Russell adjourned the meeting at 3:58 p.m.

7. Next Regular Meeting — Thursday, April 28, 2016



