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LPC Mission Statement

Las Positas College is an

inclusive

learning-centered institution providing
educational opportunities and support
for completion of students’ transfer,
degree, basic skills, career-technical,
and retraining goals.

LPC Planning Priorities

Establish regular and ongoing
processes to implement best
practices to meet ACCJC standards.
Provide necessary institutional
support for curriculum development
and maintenance.

Develop processes to facilitate
ongoing meaningful assessment of
SLOs and integrate assessment of
SLOs into college processes.

Expand tutoring services to meet
demand and support student
success in Basic Skills, CTE, and
Transfer courses.
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Meeting Minutes

1. Call to Order
Dr. Russell opened the meeting at 2:33 p.m.

2. Review and Approval of Agenda — The agenda was approved with additions
of information updates from CEMC, Faculty Association, and Staff
Development. (Bennie/Rodriguez). All in favor.

3. Review and Approval of Minutes (12/10/15) — The minutes were approved
as presented. (Eddy/Daubenmire). All in favor.

4. Action Items

Review and Approval of Committee Charges

Ms. Bennie questioned if College Council really serves as the steering
committee for the accreditation process, to initiate, coordinate and
validate the process. Will the council do the work of the steering
committee or would the steering committee be a subcommittee of the
Council? There is a need to be a reasonable way to approach
accreditation work. Sometimes there will be a lot of work and
sometimes it is minimal, but it is always in motion. The wording of the
charge may need to be changed. There is an ongoing discussion of the
role of faculty in accreditation.

President Russell suggested discussing this at the next meeting. How
would the timeline of meetings look? In May, the Council should
approve what is decided. There will be no action today.

LPC Substantive Change Proposal 2016

Ms. Bennie state that a substantive change proposal has to go to the
ACCIC if there are distance programs that have become more than %
online. We need to have the same type of services available to distance
students as regular students. This proposal will go to the Academic
Senate and then to the Board of Trustees. It is pretty straight forward.
The document has to be approved at the commission in spring, by
March 15,

Ms. Ripplinger stated that she did not see e-counseling listed and this is
a way that support is provided to Distance Ed students.

The council approved the substantive change proposal with the
possible addition of e-counseling. (Hart/Inzerilla). All in Favor.

5. Information Items

a.

President

0 Governance Document Review — Dr. Russell showed the document
and asked if there are any general questions or concerns. How do
we integrate the accreditation processes? Each person that chairs a
committee has to have a formal agenda item and the committee
should operate and document everything and stored some place
that they could be found. The committee needs to assess if they
follow their processes. Did they use their planning priorities in



COLLEGE COUNCIL

Thursday, January 28, 2016 | 2:30 — 4:30 p.m.| 1687

their decision making. It needs to be stated outright and not assumed. One of our findings was
documentation and chasing down items while the team was on campus. Mr. Samra mentioned that
there will be a form created to cut down on trying to find the information.

Dr. Russell’s opinion is that it seems to work really well. We have the right number of things
happening and people communicate well. The team was told that this year, we completed our
planning process after a couple of years of running the process and making changes. At the end, it
will be figured out how effective it was.

b. Academic Services

0 Restoration of 4" Academic Division — Ms. Bennie presented the proposed restoration of the 4"
academic division. A group met weekly before closure for the holiday break. Criteria was set on
evaluating how the divisions were divided. The top concern was that there needs to be workload
balance for all academic divisions. There was a want for some CTE in each division. The group was
generally open to it being similar to the way it was before, when the college had 4 deans. Two points
that were hardest to work through were the desire to have a STEM division and where does the
Library go as a function? Outside of the task force meeting, a meeting took place with the Library
about where they wanted to go. The task force recommendation is to move the Library to Student
Services. This will then go to Executive Staff and then the final decision would come from the
President.

Roanna has received quite a lot of feedback. It will come in a summarized packet. This will go to the
Executive Staff meeting next Tuesday. It is only a recommendation at this point.

Dr. Inzerilla reiterated that the library should firmly remain in Academic Services. Ms. Korber
mentioned that a resolution was presented to the Senate. It has not been voted on yet, but the draft
states that the library should stay in Academic Services. There is a lot of support for keeping it there.
Ms. Bennie hopes that this position will get posted.

Dr. Russell asked if the students have a certain point of view. Mr. Kapetanich stated that he does not
understand it in its entirety. Ms. Bennie explained that there are three Vice Presidents. The academic
area has all of the faculty and programs and sometimes they move between academic and student
services supervising them. The ultimate issue is that we have three academic deans and they are way
overworked. The plan in front of you shows the movement of the library to Student Services. The
majority of the program faculty are in the academic side, but both areas have faculty. Right now, the
library is in the ALSS division and it is a very big division. Ms. Inzerilla stated that it should be about
form and not just bodies. Dr. Russell stated that this is a great example of how this campus’s shared
governance process works. It surprised some people that this suggestion came forward. We will have
to land on where it seems to fit.

Ms. Korber asked if Ms. McCauley will be going to the CATSS division and if so, what efforts are made
to fill the support for the Academic Senate. Dr. Russell stated that the support is not going away. Ms.
Ripplinger mentioned that there is a new administrative assistant in Admissions & Records and this is
an additional body to support committees.

Suggestions are still being taken. The Senate will take it up at their next meeting. College Council will
be approving it as well. This will be discussed more in the Executive Staff meeting.

c. Administrative Services — No news to report. Dr. Russell reminded the group that Dr. Wright is here
serving as the Interim V.P. of Administrative Services and thanked him.
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Student Services — Ms. Rodriguez stated that Admissions did not drop for non-payment this past term.
There were over 3000 students going into the holidays that did not pay their fees. They were contacted
and the number went down to 193 students. Those 193 students are being reached out to proactively
and will get holds on their records. One thing that has been entertained is doing a rolling drop of
students for non-payment. Whenever someone enrolls, they would have a certain amount of time to
pay their fees.

Integrated Planning Committee — No news to report.
Program Review Committee — No news to report for program review committee.

0 English Assessment — On behalf of the English Department, Ms. Spirn gave the Council an update on
the changes on assessment procedures. The increased multiple measure will be used starting next
semester. Legally, we are supposed to use multiple measures, which means that you cannot use just
the test for assessment. Some students end up being on the borderline with their test scores. High
School GPAs will become a large part of the assessment process. Math is having a similar change, but
they are just starting the process.

Mr. Samra provided data to see where these borderline students would be placed. The data showed
that many students would be placed in English 1A instead of the basic skills class. English 1A courses
have been added for next semester. The reason we are doing this is because we are mandated to do
it and we are not currently assessing at the level we should be.

High school GPA is a much higher predictor of college success, rather than standardized tests. In
2012, studies show that Accuplacer is not very effective at placing students. DVC is already using high
school transcripts to conduct their assessments. We want to put in some added supports like
workshops and begin to work with tutorial and the RAW Center. This means there will probably be a
drop in the basic skills success. It may affect courses that have English 1A as a pre-requisite.

The English Department wanted to give every committee a heads up about this. There will be a flex
day presentation as well. They would also be interested in doing a Town Meeting presentation, if it is
appropriate to do so.

Mr. Samra stated that this hits a really good theme in completion, one of the major positives that
comes out of this. Certain groups of students are not getting into 1A disproportionately and this is
going to push that forward. Ms. Spirn stated that Mr. Samra was the leader in getting this pushed
forward.

Mr. Daubenmire asked if GPA is self-reported. Yes, we have been told that the self-reported data is
effectively accurate. We will try to have the student bring an unofficial transcript with them. We can
spot check verify.

Dr. Russell said there is a big move at the state level to get electronic transcripts. Ms. Korber asked
how it relates to GEDs. The students with GEDs can either use their GPA OR assessment tests.

Resource Allocation Committee — no news to report.

Facilities & Sustainability Committee — Mr. Eddy stated that there will be a case in the new building to
house the mammoth bone found on campus property. It is not something that the college can keep, but
it can be loaned to us. It is very delicate.

Institutional Effectiveness Committee — no news to report.

College Enrollment Management Committee — Ms. Hart discussed enrollment and showed a

spreadsheet. Our goal for this spring was 3200. FTES is 3199 and does not include the Sheriff’s Academy.
The fact is there will be ups and downs during the semester. The guestimate of where we will end up at
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is 3177. The last column shows the total of where we are at. We are up 4.83% over last year’s total. The
whole state is at about a 1.25% growth for this year. Many colleges are down in enrollment numbers.

District numbers show that we will be right at 7000 and our goal was 7761. The FTES target was 17191
and we should be at 17035. The guestimate is that the District will be in between 16900 and 17050.
Census is next week and the numbers will drop some, but we should be pretty close.

Dr. Russell stated that capacity is an issue. Can we reach our numbers? What this shows, within a
contained year, is that we can make that 7000 number. The hope is a continued growth and there are
some things that we can do in that area to grow. The other side of this is the way the budget piece
works. The Chancellor gave her number and if we continue to grow, she will give us 1% above that. Ms.
Hart mentioned that we will be on stability next year. We need to get to the number they are rolling
back. We need to be at 17362 and have two years to get there. Ms. Bennie stated that we have to look
at that number as a two-year goal. It is doable. Ms. Hart agreed that we should be positioned to get it at
the end of 2017-18 if we hit that number during 2016-17.

Ms. Hart mentioned that we are looking at having 145 sections. We have about 162-164 on schedule
proposed for the summer. We did really well last summer. There is a meeting net Friday to finalize fall.

Mr. Kapetanich believes that getting students to campus is contingent on how much it will cost to get to
school. If gas is low, people will continue to drive from other areas. Ms. Hart stated that classes tend to
go down when the economy is up. When the economy is down, we fill more classes. Dr. Russell
reminded everyone that we want to get students to completion.

Ms. Morrissey said that high schools in Tracy have invited counselors. The gentleman’s agreement is
that we will not actively recruit students outside of our district.

Staff Development Committee — Mr. Daubenmire gave information about the flex day schedule. Dr.
Russell stated that the safety session is scheduled 3 times throughout the day so that the whole campus
can come to one of the sessions. The 8 a.m. campus safety training was scheduled as an option for part-
time faculty that have to be on campus during that time, it is not a requirement for all faculty to attend
that session.

Academic Senate — Ms. Korber mentioned that the faculty hiring committees have been approved. The
senate is starting to approve curriculum. The senate also discussed academic freedom.

. Classified Senate — Ms. Ripplinger mentioned the classified had a great holiday party. The senate met
today and discussed a fundraiser for flex day. Mr. Eddy stated that hiring committees were also
discussed. With the notion of being called classified professionals, when classified sit on a hiring
committee, they should be encouraged to ask to serve as the chair, if possible. This would provide
leadership opportunities.

Student Senate — Mr. Kapetanich stated that last semester there were scheduling challenges to be
present at the meeting. Mr. Pineda stated that the textbook loaner program has been doing very well.

Faculty Association — Ms. Hart stated that there will be an evaluation training scheduled during flex day.

Human Resources staff will also be available for campus walk-ins.
There will be a new contract soon, with final stuff this week and going to press next week.

SEIU — no report.
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6. Adjournment — the meeting was adjourned at 4:29 p.m.

7. Next Regular Meeting — Thursday, February 25, 2016



