LPC Members Present:

LAS POSITAS COLLEGE
DISTANCE EDUCATION COMMITTEE MEETING
FRIDAY, MARCH 25, 2010
10:00 AM, ROOM 2410
MINUTES

LPC Members Absent:

Scott Vigallon (TLC-Classified; co-chair) Pam Luster (VP Academic Services)

Richard Dry (Arts & Comm.; co-chair)
Frances Hui (Arts & Comm.)

Howard Blumenfeld (MSE&PS)

Scott Ault (ASLPC)

AGENDA:

Philip Manwell (Dean, Arts & Comm.)
Janice Cantua (Admissions & Records)
Debbie Fields (BCATSS)

Vicky Austin (Adjunct Faculty)

Guests:
None

Call to order: The meeting was called to order by co-chair Richard Dry at 10:08 a.m.

Approval of minutes from Feb. 25 meeting: Howard made a motion to approve the minutes.
Frances seconded. Minutes approved.

Updates

Online success course: Scott sent the draft course outline to Counseling
interim dean Kimberly Tomlinson and asked her about the possibility of getting
the outline approved as a General Studies course. Kimberly approved this, but
said a faculty member needs to be attached to the course as it goes through the
curriculum process. She said a member of our DE Committee can do this or can
co-sponsor it with Scott. Howard volunteered to co-sponsor the course with
Scott, but made it clear that he did not want to teach the course. Scott will write
the proposal. Richard suggested that Scott be prepared to answer any questions
directed his way during this process.

Counselor Chris Lee’s proposed.5-unit online course, PSCN 25 Transition to
College, which includes assignments and a tutorial on how to succeed online,
was approved by the Curriculum Committee on Feb. 28. Chris indicated that the
course would be launched in Spring 2012.

Blackboard upgrade dates: According to Sylvia Rodriguez, Spring grades are
due Friday, June 3, so to follow our recent pattern of giving A&R an extra day for
cleanup work, we will tentatively schedule the upgrade to 9.1 to begin at 7 p.m.
Monday, June 6. Scott will confirm that once he gets the official approval.
Blackboard tells clients to schedule 48 hours for upgrades to complete, but they
typically take less time if everything goes smoothly.

Blackboard cleanup: Blackboard recently notified LPC and Chabot that we are
over the limits in terms of file space and database size and that we need to begin
deleting from our system. Currently, courses older than two years and students
who are not enrolled in courses the past two years are disabled from the system.
Because they are disabled and not deleted, the courses and students count
against our file size and database limits. The reason we have not deleted these
in the past is because if we were ever audited, our archived course backups
could not be restored in full to see every student’s work. Scott worked with Bb
earlier this month to resolve the course restore issue. He will work with Bb and



ITS to get the system cleaned up. This should not have any effect on faculty
because they can'’t see the old disabled courses or students anyway.

iv. Fall OCDP applications: Applications will be sent out April 1, and the deadline
to return them to division offices is May 2.

Online tutoring: On March 18, Scott met with Pauline Trummel, VP Pam Luster and VP Jeff
Baker to discuss how to best implement online tutoring. The group decided to try to leverage the
existing tutoring structure and add online tutoring into it. Grant money will not be sought. The
preliminary plan is pilot online tutoring for writing only on Mondays and Tuesdays from 5-7 p.m.
Pam said she would talk to Writing Center coordinator Justin Garoupa about this. Either Justin or
trained students would do the tutoring via CCC Confer. If students do the tutoring, at least there
will be a faculty member present to supervise. The pilot will not seek to collect apportionment.
The students will enroll in the necessary classes, and Scott will set up CCC Confer training. Since
the Tutorial Center is moving toward group tutoring, online tutoring will also be offered in this
manner. It will be marketed to all online students, but that won’t preclude face-to-face students
from participating. The pilot just won’t be marketed to face-to-face students.

The committee viewed the above as a first step to getting an online tutoring program started.
However, the committee still wants to pursue grants in order to possibly grow the program by
adding more tutoring hours and adding more tutoring subjects, namely Math. Frances put
together a list of possible grants, but said that networking is the key to winning any grants. She
would like either Vicki Shipman or Ted Kaye to be involved.

Student rep Scott Ault broached the idea of him asking the ASLPC to pay for online tutors
through its Prep-2-Pass program. This program pays for tutors to help students near the end of
the semester prepare for finals. These tutors work up to 4 hours and get paid $9 an hour. Scott
Ault will discuss this idea at the next ASLPC meeting and report back to the committee. The
committee was intrigued by this idea, and if funding becomes available through this program, it
would like to see it pay for Math tutoring.

Richard showed models of other colleges that offer online tutoring. He liked the model at Barstow
that not only uses an asynchronous discussion board for helping students, but also uses CCC
Confer for live tutoring. He said he would contact Barstow to find out how its program is funded.

The discussion then turned to the legalities surrounding online tutoring, specifically the guideline
that says if apportionment is to be collected, faculty supervision is necessary when students are
tutoring other students at a distance. For the pilot, apportionment will be sought. Richard said that
he would like to ultimately see a program flexible enough to offer tutoring late at night, on
weekends, etc. and not need supervision. This would allow online students the ability to get help
when they are typically doing their course work.

A couple of other points made: Howard said that in his division, Eric Harpell, Greg Daubenmire,
and Ruchira Majumdar voiced support for online tutoring. Richard said that Justin will not be the
Writing Center coordinator in the Fall.

State-authorization rule: On July 1, a federal regulation known as the state-authorization rule is
supposed to take effect. This mandate, coming from the federal Department of Education, forces
colleges and universities that receive federal aid to prove they are certified to operate in every
state in which they have online students. Approval is costly, and currently, there are several
groups trying to fight this. The target here is for-profit colleges because students at these colleges
get 26 percent of all student aid in higher education and default at a rate of 43 percent, according
to the DOE. The CCC State Chancellor’'s Office hasn't taken a position on the issue, but is
monitoring it. Most CCCs, including LPC, have very few out-of-state students.



VI.

VII.

VIII.

New DE accreditation guide evidence: The committee was to brainstorm how and where to get
evidence to support our answers to all of the additional questions in the October 2010 edition of
the Guide to Evaluating Distance Education and Correspondence Education, published by
ACCJC/WASC. However, for the third meeting in a row, this was tabled due to a lack of time.

Elluminate Live! demo: Scott gave a demo of this new add-in to Blackboard and said it could be
made available on our production system after the upgrade. Elluminate brings live interaction with
students directly into Blackboard courses. For example, instead of holding an office hour via CCC
Confer and making students go to the Confer web site, find the appropriate meeting, and log in,
faculty can just add a link to Elluminate directly into Blackboard. Elluminate is the engine that
powers Confer, so instructors familiar with Confer should be comfortable with Elluminate.
Meetings can be recorded and played back later by students. The question of accessibility to
students with disabilities was raised. Scott said that there is a closed-captioning tool in
Elluminate, but as far as he could tell, someone must type in the words being said. More research
will be done about this. The committee felt that until there is a viable captioning tool, Elluminate
shouldn’t be made available in Blackboard.

Other issues: None broached
Next meeting: April 29, 10-12 in Room 2410

Adjournment: The meeting was adjourned at 12:03 p.m.



